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Regular   Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  87,  Carew  Building, 

Tuesday,  January  idtb,  1893. 


Meeting  called  to  order  at  10:30  a.  m.,  President  Bent  in  the  chair. 

Following  lines  represented: 

Mr.  I.  G.  Rawn,  Gen'l  Sup't.  H.  &  O.  S.  W.  R.  R. 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  0.  S.  W.  R.  R. 

Mr.  C.  H.  Howard,  T.  M.  B.  .S:  O.  S.  W.  R.  R. 

Mr.  Joseph  Ramsey,  Jr.,  G.  M.  C.  C.  C.  &  St.  L.  Rv. 

Mr.  William  (iicsoN,  Sup*t.  C.  C.  C.  &  St.  L,  Ry. 

Mr.  E.  p.  Lord,  S.  M.  P.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  C.  Neilson,  G.  Sup't.  C.  H.  &  D.  Ry. 

Mr.  R.  B.  Turner,  Sup't.  C.  H.  &  D.  Ry. 

Mr.  W.  J.  MuLYiHiLL,  C.  A.  C.  H.  &  D.  Ry. 

Mr.  C.  H.  Cory,  S.  M.  P.  C.  H.  &  D.  Ry. 

Mr.  Brent  Arnold,  Sup't  Ter.  L.  &  N.  R.  R. 

Mr.  C.  a.  Davies,  Sup't.  L.  &  N.  R.  R. 

Mr.  Lewis  Hood,  Sup't.  L.  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  S.  R.  Tuggle,  M.  M.  L.  &  N.  R.  R. 

Mr.  Ralph  Peters,  Sup't.  P,  C.  C,  &  St.  L.  Ry. 

Mr,  W.  C.  Pennock,  R    F.  of  E.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  C.  C.  F.  Bent,  Sup't.  O.  &  M.  Ry. 

Mr.  J.  M.  Sheer,  M.  R.  S  O.  &  M.  Ry. 

Mr.  a.  J.  Frazier,  T.  M.  O.  &  M.  Ry. 

Mr.  James  Meehan,  S.  M,  P.  &  M.  C.  N.  O.  &  T.  P.  Ry. 

Mr.  a,  Griggs,  Sup't.  C.  N.  O.  &  T.  P.  Ry. 

Mr.  H.  C.  BouciHTON,  Sup'L  C.  &  O.  Ry. 

Mr.  C.  a.  Allen,*  Supt.  N.  Y.  L.  E.  .S:  W.  Ry. 

"Represented  by  Mr.  R.  B.  Turner. 

Visitors:  J.  M.   Arnold,   F.   M.   Lawler,  Thomas  Ashbrooke,  and 
W.  J.  Hayes. 
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Reading  of  minutes  of  last  meeting  dispensed  with. 

The  special  committee  on  **  Duplicate  defect  card  issued  by  Joint 

Inspector"  was  not  ready  to  report,  and  asked  for  further  time,  which 

was  granted. 

Communication  was  received  from  J.  Ramsey,  Jr.,  G.  M.,  C.  C.  C. 

&  St.  L.  Ry.,  protesting  against  the  abandonment  of  the  former  system 

of  Joint  Car  Inspection  at  Cincinnati. 

It  appeared  from  the  discussion  that  the  reasons  of  the  Big  Four  for 
desiring  to  adhere  to  the  formcft*  system  were  that  they  were  not  aware  of 
the  amendments  to  the  Joint  Car  Inspection  Agreement  adopted  by  the 
association  at  its  meeting  of  Dec.  13th. 

After  the  subject  had  been  fully  explained,  Mr.  Ramsey  offered  no 
objections  to  the  agreement  of  Joint  Car  Inspection  as  now  in  force. 

Mr.  J.  M  Arnold,  Agent,  C.  N.  O.  &  T.  P.  Ry.  at  Cincinnati,  was 
present,  and  introduced  the  subject  of  inspection  of  cars  between  the 
C.  N.  O.  &  T.  P.  and  C  H.  &  D.  Rys. 

It  was  the  sense  of  the  meeting  that  such  differences  should  be 
settled  by  the  individual  roads,  and  the  subject  was  therefore  dropped. 

The  Secretary  presented  a  communication  making  inquiry  as  to 
where  the  Annual  Meeting  of  the  Central  Association  was  to  be  held. 

It  was  moved,  seconded  and  carried  that  the  Annual  Meeting  on 
Tuesday,  Jan.  17th,  will  be  convened  at  the  Burnet  House,  at  2  P.  M. 

The  report  of  the  Joint  Car  Inspector  for  the  month  of  December 
was  read.     Same  received  and  filed. 

As  the  contracts  between  the  Western  Union  Telegraph  Company 
and  the  C.  H.  &  D.,  P.  C.  C.  &  St.  L.  and  C.  C.  C.  &  St.  L.  Rys.  had 
not  been  signed  by  these  roads,  the  matter  was  discussed,  and  it  was  the 
sense  of  the  meeting  that,  as  the  above  contracts  were  expected  to  be 
received  in  the  near  future,  duly  signed  by  the  respective  companies,  it 
was  not  advisable  to  commence  operations  for  using  the  wire  until  such 
contracts  were  received  by  the  Secretary. 

It  was  moved,  seconded  and  carried  that  taking  effect  Jan.  15,  all 
roads  carding  cars  for  defects  must  have  printed  or  stamped  on  such 
cards  **  M.  C.  B,  defect  card." 

The  following  circular  was  issued  by  the  O.  &  M.  Ry.  under  date  of 
Nov.  26th,  to  agents  and  connections  : 

**0n  and  after  Dec.  ist,  1893,  the  following  method  of  ordering 
cars  to  industries  on  the  O.  &  M.  Road,  within  the  switching  limits  of 
Cincinnati  (as  shown  by  Cincinnati  Carload  Special  Tariff  No.  2,  effective 
June  ist,  1892)  will  be  observed  : 
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Cars  for  industries  on  the  O.  &  M.  Road  will  be  ordered  direct 
by  the  shipper  from  the  Railroad  Company,  over  which  they  want  to 
make  shipment.  For  all  empty  cars  so  ordered,  there  must  be  furnished, 
in  addition  to  car  being  carded,  (giving  number,  initial  and  consignee) 
a  duplicate  card  or  way-bill,  which  will  be  authority  for  collecting 
switching  charges. 

All  orders  in  conflict  with  the  above  are  hereby  made  void." 

(Signed)  C.  C.  F.  BENT, 

Suft. 

The  following  resolution  was  adopted: 

**Re80lvedi  That  a  copy  of  the  O.  &  M.  order,  (also  copy  of  C.  H. 
&  D.  order)  be  referred  to  the  Local  Freight  Agents'  Association,-  with 
request  that  they  consider  the  matter,  and  make  report  to  vs  of  their 
recommendation  as  to  the  best  uniform  plan  of  ordering  cars.'' 

Mr.  Peters  advised  the  association  that  his  General  Yard  Master 
had  lately  made  an  improvement  on  their  connection  track  by  making  a 
double  track,  using  the  Water  Street  Branch  for  receiving  from  the  west 
end  roads  instead  of  the  Front  St.  Branch,  and  in  that  way  they  had 
been  able  to  shove  up  cars  quite  a  distance  without  inerfering  with  the 
Front  Street  Track.  He  said  at  the  last  meeting  he  desired  to  present 
some  interchange  rules,  but  did  not  do  so  on  account  of  the  time  being 
fully  occupied  with  Joint  Car  Inspection,  and  requested  a  conference 
with  Mr.  Rawn,  Mr.  Gibson,  and  Mr.  Bent,  with  a  view  of  getting  up 
a  set  of  rules  for  interchange  of  cars,  and  that  the  roads  interested  adopt 
these  rules  and  have  same  printed. 

It  was  agreed  to  by  the  gentlemen  named  to  take  the  suggestion 
under  consideration  that  the  same  may  be  adopted. 

The  following  officers  for  the  year  1893  were  unanimously  elected : 

Prksident I.  G.  Rawn. 

Vice  President C.  A.  Dames. 

Secretary  and  Treasurer O.  G.  Fetter. 

Standing  Committee  on  Joint  Car  Inspection  : 
J.  M.  Sheer,  Chairman O .  &  M.  Rv. 

C.   QUANDT C.   &  O.    Ry. 

W.  J.  MULVIHILL C.  H.  &  D.  Rv. 

Ralph  Peters P.  C.  C.  &  St.  L.  R\  . 

The  President  then  made  a  brief  resume  of.  the  important  subjects 
brought  up  during  the  past  year  and  disposed  of,  including  Joint  Car 
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Inspection,  Telegraph  Facilities  at  Terminals,  Reseating  of  Cars  by  the 
Chamber  of  Commerce,  Consolidation  of  the  Dayton  territory  with  the 
Cincinnati  Car  Service  Bureau,  Paying  the  City  Sealer  of  Weights  and 
Inspector  of  Scales,  Map  of  Cincinnati,  Checking  of  Billing  for  Errors  and 
Omissions,  and  Weighing  of  all  Carload  Freight,  inbound,  and  desired  to 
thank  the  members  for  leniency  they  had  shown  him  at  all  times  as 
presiding  officer 

Mr.  Brent  Arnold  was  appointed  a  committee  of  one  to  conduct  the 
President-elect  to  the  Chair. 

The  President,  Mr.  Rawn,  then  took  the  chair,  and  said  : 

**I  certainly  appreciate  the  high  honor  of  being  called  upon  to 
preside  over  the  deliberations  of  this  interesting  association  for  the  in- 
coming year.  I  mnst  confess  I  have  a  great  deal  of  hesitancy  in  suc- 
ceeding my  eminent  friend,  because  he  has  conducted  the  business  so 
well  during  the  year  past.  I  hope,  however,  with  the  full  assistance  of 
the  gentleman  you  selected  as  Vice-President,  and  with  the  co-operation  of 
the  members,  that  I  shall  partially,  at  least,  succeed  in  the  duties  over 
which  you  have  elected  me  to  preside.  I  assure  you  that  my  best  efforts 
will  be  devoted  to  the  success  of  the  association,  and  trust  that  I  will 
have  the  hearty  co-operation  of  all. 

Mr.  Davies,  Vice-President,  said :  I  thank  you  very  gratefully  for 
the  honor  you  have  conferred  upon  me  in  electing  me  as  your  Vice- 
President. 

It  was  moved  by  Mr.  Brent  Arnold,  seconded  and  carried,  that  the 
thanks  of  the  association  be  returned  to  the  retiring  oflficers  who  have 
performed  their  duties  so  successfully  during  the  past  year. 

Adjourned,  1:15  P.  M. 
C.  C.  F.  BENT,  O.  G.  FETTER, 

President.  Secretary- 
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INDIANAPOLIS  DIVISION. 

Indianapolis,  Ind.,  Jan.  14th,  1893. 
MR.  O.  (J.   FETTER,  Sec'y,  Central  Association  of  R.    R.   Officers, 
Cincinnati,  O. 
D£AR  Sir: — Lack  of  quorum  prevented  holding  the  regular  meet- 
ing, Wednesday,  January  nth,  1893. 

Members  present,  D.  F.  Whitcomb,  Supt.  Indianapolis   Union  Ry, 
A.  G.  Wells,  Supt.  St.  Louis  Division,  C.  C.  C.  cS:  St.  L.  Ry. 

G.  B.   ST  A  ATS, 

Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  O.,  Jan'y  26,  1893. 
MR.  O.  G.  FETTER,  Secretary,  Central  Association. 

Dear  Sir: — Owing  to  the  cold  weather,  there  was  no  ([uorum 
present  for  the  meeting  called  for  the  19th  inst,  and  it  was  postponed 
until  Feb'y  i6th.  Yours  truly, 

J.  H.  SCHWARTZ, 

Sectetaty, 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Jan.  aoth,  1893. 


Meeting  called  to  order  at  10:25  ^-  ^^-  ^^''^^   President  O'Brien  in 
the  chair. 

The  following  lines  were  repreeented  : 

(  C.  C.  F.  Bent, 

().  &  M.  R.  R ^  A.  J.  Frazer, 

(  J.  M.  Sheer. 

T     Q   p,.  j  J.  F.  O'Brien, 

^'    ^'  ^"^ }  H.  F.  Smfth. 

f  E.  H.  Burgh, 

T      Xr  K     R     R  )   C.   A.  DavIES, 

L.  &N.  R,  R -j  J    G.  CviKFORD, 

(j.   B.  ARHEaUST. 

iH.  I.  Miller, 
by  C.  Woods, 
J.   M.    LiNDLEY. 

L.  St.  L.  &  T.  Ry A.  M.  McCracken. 

Minutes  of  the  previous  meeting  were  read  and  approved. 

Under  the  head  of  Reports  from  Committees,  Chairman  Clifford  of 
the  Standing  Committee  on  Joint  Inspection,  reported  that  he  had  made 
three  attempts  to  get  a  quorum  of  his  committee  to  consider  the  matter 
of  interchange  between  the  O.  &  M.,  Lou.  Sou.,  and  N.  N.  &  M.  V. 
Roads,  as  directed  at  the  last  meeting,  but  without  success  The  matter 
was  again  placed  .before  the  Association. 

After  some  discussion,  Mr.  Davies  said  that  in  the  absence  of  the 
O.  ^:  M.  representatives,  there  was  but  one  thing  to  do,  and  that  was,  to 
refer  the  matter  back  to  the  '^.ommittee  for  report  at  next  meeting.  He 
made  a  motion  to  that  effect  which  was  seconded  by  Mr.  Wood  and 
carried. 
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Report  of  the  Joint  Car  Inspector  covering  work  done  during  Dec- 
ember, 1892,  was  read  and  ordered  filed. 

Mr.  Epes  Randolph,  General  Superintendent  of  the  N.  N.  &  M.  V. 
Co.,  was  unanimously  elected  a  member  of  the  Association. 

The  following  letter  from  Superintendent  of  Terminals,  Burch,  of  the 

L.  &  N.  R.  R.,  was  placed  before  the  Association. 

Louisville,  Jan.  i8th,  1893. 
Mr.  T.  E.  brooks, 

Sec'y  Central  Association  R.  R.  Officers, 
Dear  Sir  : 

Right  of  Louisville  Grain  Inspector  to  break  Seals  of  Cars 

in  Transit. 

To  devise  some  means  to  put  a  stop  to  the  annoyonce  and  evil,  re- 
sulting from  the  practice  of  the  Louisville  Grain  Inspector  bieaking  seals 
on  cars  in  transit  whenever  and  wherever  he  chooses,  contrary  to  law, 
and  leaving  the  same  unsealed  and  open,  thereby  exposed  to  the  weather, 
and  inviting  stealage,  resulting  in  losses  and  claims  against  the  different 
lines  entering  Louisville;  I  would  be  pleased  to  have  you  lay  this  matter 
before  the  Central  Association  of  Railroad  Officers  at  the  regular  meeting 
January  20th,  1893;  correspondence  sufficient  to  enable  intelligent  action 
being  enclosed. 

Yours  truly, 

E.  H.  BURCH, 

Supi. 

The  following  correspondence  was  enclosed  : 

LoiisviLLE,   Dec.  29th,  1892. 
Mr.  J  AS.  BUCKNER,   Supt. 

Board  of  Trade,  Louisville. 
Dear  Sir  : 

I  find  that  the  Grain  Inspector,  Mr.  Salterwhite,  makes  it  a  practice 
of  breaking  seals  of  cars  coming  to  us  from  the  J.  M  &  I.,  L.  E.  &  St. 
L.  and  other  west  end  lines,  while  on  this  Company's  tracks,  doing  it 
whenever  he  chooses.  I  think  this  matter  should  be  conducted  a  little 
more  systematically  and  with  a  view  of  affording  the  railroads  handling 
the  cars  some  protection  from  the  loss  by  stealage,  as  well  as  from  the 
effects  of  tiic  weather.  I  am  unable  to  find  where  this  inspector  has  any 
right  to  inspect  grain  in  cars  on  this  Company's  tracks,  and  to  break 
seals  and  leave  cars  unsealed.  Public  storehouses  or  sidings  of  con- 
signees are  the  places  to  make  the  inspection. 
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I  would  be  pleased  to  have  you  instruct  this  inspector  to  discontinue 
the  practice  of  breaking  seals  of  cars  on  this  Company*s  sidings  and  in- 
terchange tracks,  and  leaving  cars  unsealed,  and  have  him  make  the  in- 
spection at  the  places  prescribed  by  the  law.  Please  let  me  hear  from 
you. 

Yours  truly, 

E.  H.  BURCH, 

Supt. 

Louisville,   Dec.  31st,  1892. 

Mr.  E.  H.  BURCH, 

Supt.  L.  &  N.  R.  R.,  Louisville. 
Dear  Sir : 

I  am  in  receipt  of  your  favor  of  the  29th  inst.,  in  regard  to  com- 
plaint against  M.  L.  Satterwhite,  Ghief  Grain  Inspector,  breaking  seals  of 
cars  coming  to  your  road  from  other  lines  and  making  inspection  at 
places  other  than  those  designated  for  such  inspection.  I  will  at  once 
see  Mr.  Satterwhite  in  regard  to  the  matter  and  have  it  corrected. 

Yours  truly, 

JAS.  F.  BUCKNER, 

Supt. 

Mr.  Burch  stated  in  this  connection,  that  the  practice  of  breaking 
seals  of  cars  on  tracks  of  the  L.  &  N.  R.  R.  had  been  stopped,  but  that 
the  inspections  were  still  being  made  on  tracks  of  other  lines,  and  as  a 
result  the  cars  come  to  him  with  seals  broken,  and  often  with  doors  open, 
requiring  his  Company  to  reseal  them,  thus  assuming  the  responsibility 
for  losses,  claims,  etc. 

After  a  general  discussion,  during  which  the  practice  in  vogue  at 
Cincinnati  was  explained,  it  was  the  sense  of  the  meeting  that  a  com- 
mittee be  appointed  to  take  the  matter  up  with  the  Board  of  Trade  and 
rectify  the  trouble.  Mr.  Da  vies  moved  that  the  matter  of  Grain  Inspec- 
tor breaking  seals  on  cars,  leaving  them  unprotected,  be  referred  to  a 
committee  of  three  with  instructions  to  confer  with  the  Board  ot  Trade 
and  make  such  arrangements  as  will  correct  the  evil  complained  of. 

Seconded  by  Mr.  Wood  and  carried. 

Messrs.  Burch,  Miller  and  McCracken  were  appointed  on  this  c<  m 
Tiiittee. 

The  election  of  officers  being  next  in  order,  it  was  moved  and  sec. 
onded  that  a  nominating  committee  be  appointed  to  select  officers  for  the 
ensuing  year. 
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Messrs.  Bent,  McCracken  and  Davies  were  appointed  on  this  com- 
mittee and  submitted  the  following  report : 

For  President ...  Mr.  H,  I.  Miller. 

**   Vice-President  Mr.  A.M.  McCracken. 

**    Secretary  and  Treasurer Mr.  T.  E.  Brooks. 

For  Standing  Committee  on  Joint  Inspection  : 

Mr.  J.  G.  Clifford,  CJiairman.  .  . .  L.  &  N.  R.  R. 

Mr.  Chas,  Coller L.  N.  A.  &  C.  Ry. 

Mr.  Wm.  Hassman N.  N.  &  M.  V.  Co. 

Mr.  a.  J.  P'razer O.  &  M.  Rv. 

Mr.  J.  M.  Lindlev P.  C.  C,  &  St.  L.  Ry. 

Upon  motion  duly  seconded,   the  Secretary  was  instructed  to  cast 
the  unanimous  vote  of  the  Association  for  the  above  named  officers. 
No  further  business  offering,  meeting  adjourned  at  1 1:40  A.  M. 
J.  F.  O'BRIEN,  T.  E.  BROOKS, 

President,  Sccretafy, 
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CENTRAL  ASSOCIATION. 


Re^^lar   Annual   Meeting  of  the   Central   Association  of  Railroad  Officers, 
held  at  the  Burnet  House,  Cincinnati,  O.,  Tuesday,  Feb.  Mtb,  1893. 


Meeting  called  to  order  at  2:30  p.  m. 

In  the  absence  of  both  President  and  Vice-President,  Mr.  Rawn, 
President  of  the  Cincinnati  Division  was  elected  Chairman  pro  ten). 

The  following  lines  were  represented: 

Mr.  W.  J.  MuLviHiLL,  C.  A.  C.  H,  &  D.  Ry. 

Mr.  J.  M.  Sheer,  M.  R.  S.  O.  &  M.  Rv. 

Mr.  M.  S.  Connors,  Sup't.  C.  H.  V.  &  T.  Rv. 

Mr.  T.  G.  Duncan,  S.  C.  D,  B.  &  O.  S.  W.  R.  R. 

Mr.  I.  G.  Rawn,  Gen'l  Sup't.  B.  &  O.  S.  W.  R.  R. 

Mr.  J.  G.  Neuffer,  M.  M.  B.  &  O.  S.  W.  R.  R. 

Mr.  C.  a.  Davies,  Sup't.  L.  &  N,  R.  R. 

Mr.  Brent  Arnold,  Sup't  Ter.  L.  &  N.  R.  R. 

Mr.  C.  H.  Howard,  T.  M.  B.  &  O.  S.  W.  R.  R. 

Mr.  VV.  J.  McKee,  Sup't.  N.  N.  &  M.  V.  Co. 

Mr.  Wm.  Hassman,  S.  M.  P.  N.  N.  &  M.  V.  Co. 

Mr.  J.  A.  CoNANT,  Car  Accn't.  B.  &  O.  S.  VV.  R.  R. 

Mr.  Ralph  Peters,  Sup't.  P.  C.  C.  &  St.  L.  Rv. 

Mr.  James  Meehan,  S.  M.  P,  &  M.  C.  N.  O.  &  T.  P,  Rv. 

Minutes  of  last  Annual  Meeting  were  read  and  approved. 

The  subjects,  as  announced  in  the  call  for  the  meeting,  were  gener- 
ally discussed,  but  no  action  taken. 

The  following  gentlemen  were  nominated  to  serve  as  officers  for  the 
ensuing  year,  1893,  and  the  Secretary  was  instructed  to  cast  the  ballot 
accordingly : 

President,  Mr.  Ralph  Peters,  Cincinnati,  C). 

First  Vice-President,  Mr.  A.  J.  Frazier,  Seymour,  Ind. 

Second  Vice-President,  Mr.  M.  S.  Connors,  Columbus,  O. 

Secretary  and  Treas.,  Mr.  O.  (i.  Fetter,  Cincinnati,  O. 
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On  motion,  a  vote  of  thanks  was  tendered  the  retiring  officers  of  the 
association  for  their  services  during  the  past  year. 

A  vote  of  thanks  was  also   tendered   the   Burnet  House  for  their 
hospitality  in  tendering  the  association  the  use  of  their  rooms. 

Adjourned,  4:15  P.  M. 

O.  G.   FETTER, 

Secretary'. 
I.   G.    RAWN, 

President^  pro  tern. 
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CINCINNATI  DIVISION. 

Regular  Montiily    Meeting  of  the  CcntrAl  Absociaiion  cf  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  87  Carew  Building, 

Tuesday,  Feb.  14th,  1893. 

Meeting  called  to  order  at  10:30  A.   M.,   President  Rawn  in  the 
Chair. 

The  following  lines  were  represented  : 

Mr,  C.  Quandt,  M.  M,  C.  &  O.  Ry. 

Mr.  Brent  Arnold,  Sup't  of  Ter.  L.  ^:  N.    R.  R. 

Mr.  C.  a.   Davies,  Sup't.  L.  &  N.   R.  R. 

Mr.  I.  G.  Rawn,  ^en.  Sup't.  H.  &  O.  S  W.  R.  R. 

Mr.  T.  G.  Duncan,  S.  C.  D.  H.  &  O.  S.  W.  R.  R. 

Mr.  C.  H    Howard.  T.  M.  H.  &  O.  S,  W.  R.  R. 

Mr.  J.  G.  Neufkert,  M.  M.  H.  &  O.  S.  \V.  R.  R. 

Mr.  James  Meehan,  S    M.  P   cV  M.      C.  N.  O.  &  T.  P.  Ry. 

Mr.  J.  M.  Sheer,  M.  of  R.  S.  O.  ^:  M    Ry, 

Mr.  Ralph  Peters,  Sup't  P.  C.  C.  &  St.  L.   Rv. 

Mr    VV.  J.  MuLviHiLL,  C    A.  C.  H.  &  I)    Ry. 

*Mr.  E.  p.  L(jrd,  S    M.  p.  C\  C.  C.  cV  Sr    L.  Ry. 

^Ht'pn'seiiU'd  l»y  Mr.  W.  .L  Huyos,  (icncnil  Korciiijiii,  <*.(".  C  A  Si.  L.  Ky. 

Visitor:  Mr.  M.  S.  Connors,  Sup't  C^  H.  V.  is:  T.    Ry.,   Columbus, 
Ohio. 

Reading  of  minutes  of  last  meeting  was  dispensed  with. 
Under  the  head  of  unfinished  business  a  copy  of  the  map  of  Cincin-' 
nati  Railway  Terminals,  prepared  by  W.  B.  Ruggles,  C.  E.,  was  pre- 
sented for  consideration  of  the  association,  and  it  was  found,  after  ex- 
amination, that,  with  two  exceptions,  the  map  was  eminently  satisfactory. 
Bills  for  furnishing  and  mounting  the  map  were  presented,  as  fol- 
lows : 

Lithographing  and  printing  200  large  maps 

in  back  and  eight  colors .Jf  190  00 

Mounting  223  maps  on  muslin  at  17  cts 37   9* 

Mounting  6  extra  maps  on  mu.slin  and  rollers 1   50 

$229  41 
For  tracing  the  map i  25  00 

Total  ('ost  $354  4^ 


It  was  moved  and  seconded  that  the  Secretary  be  authorized  lo  pay 
the  billSy  and  to  assess  each  of  the  eight  initial  lines  equal  proportions  for 
same^and  after  the  maps  had  been  distributed,  that  the  total  amounts  should 
be  prorated  amongst  the  different  lines  according  to  the  number  of  maps 
taken.     (Carried.) 

A  vote  of  thanks  was  unanimously  tendered  to  Mr.  W.  B.  Ruggles, 
C.  E.,  for  the  uniform  excellence  in  preparing  the  map. 

In  the  matter  of  the  Local  Freight  Agents'  Association  recommend- 
ing to  this  Association  the  best  plan  for  ordering  empty  cars  from  con- 
necting lines,  as  the  Local  Freight  Agents*  Association  had  not  made  a  re- 
port, the  subject  was  laid  over  until  the  next  meeting. 

Report  of  the  Standing  Committee  on  Joint  Car  Inspection  was  made 
in  reference  to  removing  defect  card  placed  on  car  by  Joint  Car  Inspec 
tor,  which  is  as  follows  : 

Cincinnati,  O.  Feb.,  14th,  1893. 
To  the  Central  Association  R,  R.  Officers, 

Cincinnati  Division. 

Gentlemen  : — 

Car  Card  given  against  B.  &  O.  S.  W.  R.  R.  by  Joint  Inspector 
and  removed  from  Car  by  Master  Car  Builder,  Duncan. 

The  matter  was  presented  to  the  Standing  Committee  at  their  last 
regular  meeting,  and  after  carefully  examining  into  both  sides  of  the 
question,  it  was  unanimously  decided  by  the  committee  that  the  B.  &  O. 
S  W.  Ry.  had  no  right  to  remove  the  card  from  the  car  after  being  once 
plac  ed  there  by  the  Joint  Inspector. 

If,  in  the  opinion  of  the  B.  &  O.  S.  W.  Ry.,  the  decision  of  the 
Joint  Inspector  was  not  in  accordance  with  the  rules,  the  B,  &  O.  S.  W. 
should  have  presented  the  matter  properly  to  the  Standing  Committee  for 
its  aciion.  If  such  action  of  the  Standing  Committee  was  not  in  accor- 
dance with  their  views  of  the  rules,  they  had  a  right  to  appeal  said  deci- 
sion, and  lay  the  case  before  the  association  for  final  action. 

If  Superintendents  of  Car  Departments  are  permitted  to  use  their 
own  judgment  in  tearing  cards  off  cars,  the  force  of  your  inspection  at 
this  point  is  so  weakened  as  to  make  it  useless. 

(Signed)  J.  M.  SHEER,    Chairman, 
E.  P.  LORD, 

Standing  Com.  Joint  Car  Insp. 

On  motion,  the  above  report  was  received  and  ordered  filed. 


The  following  communication  was  received  \ 

Washington,  Ind.,  Feb.  ijih,  iS^j. 
I.  G    RAWxV,  Esq., 

President  Central  Association  R,  R,  Officers. 

Cincinnati,  O. 
Dear  Sir  : — 

Would  recommend  that  all  inspectors  on  all  roads  centering  at  Cin- 
cinnati abandon  torches  and  use  lamps  instead  for  the  general  safety  of 
all  concerned. 

(Signed)  J.  M.  SHEER, 

Chairman  Stand   Com,  J.  C.  I. 
This  matter  was  brought  about  from  the  fact  that  several  cars  of  cot- 
ton   in  various  yards  had  caught  fire  on  account   of  inspectors   using 
torches  when  inspecting  them. 

The  following  resolution  was  adopted  ; 

'* Resolved,  That  it  is  the  sense  of  the  meeting  that  the  report  of 
the  Chairman  be  adopted,  and  recommendation  be  made  to  all  roads 
that  they  discontinue  the  use  of  torches  and  supply  the  r  Inspectors 
with  lanterns." 

The  following  was  submitted  relative  to  **rebuttal  cards"  issued  by 

Joint  Car  Inspector,  and  report  thereon  by  the  Chairman  of  the  Standing 

Committee  on  Joint  Car  Inspection. 

Cincinnati,  ().,  Jan.  30th,  1893. 

J.  M.  SHEER,  Esq., 

Chairman  Standing  Committee. 

Washington,  Ind. 
Dear  Sir  :  — 

In  regard  to  B.  &  O.  car  4329,  you  will  note  from  the  report  that 
this  car  came  from  the  Big  Four  to  the  B.  &  O.  S.  W.  on  Nov.  9th,  and 
was  delivered  to  the  C.  &  O.  on  Nov.  nth,  and  to  the  C.  H  ^:  D  on 
Nov.  18th. 

The  Assistant  Joint  Inspector  carded  same  for  one  cracked  draw  sill 
and  one  center  plaie.  After  tracing  up  and  finding  that  car  was  delivered 
by  the  B.  &  O.  S.  W.  to  the  C.  &  O.,  he  did  not  look  further,  and  gave 
c  ird  against  the  B  &  O.  S.  W.  Shall  I  issue  a  card  against  the  Big  Four 
for  same?  I  will  state,  however,  that  the  B.  &  O.  S.  W.  have  no  record 
of  car  being  in  defective  condition  whefi  received  by  them  from  the  Big 

Four. 

(Signed)  H.  BOUTET, 

Joint  Car  Inspector. 


• 

Cincinnati,  O.,  Feb.  14th,  1893. 
To  the  Central  Association  R.  R.  Officers, 

Cincinnati  Division. 
Gentlemen  : — 

If,  as  stated  by  Mr.  Boutet,  no  record  can  be  shown  that  B.  &  O. 
S.  W  4^29  was  defective  when  delivered  by  the  C.  C.  C.  &  St.  L.  Ry. 
to  the  B.  &  O.  S.  W.  R.  R  November  9th,  then  the  card  against  B.  & 
O.  S.  W.  R.  R.  is  correct,  and  no  rebuttal  card  should  be  given  against 
C.  C.  C.  &  St.  L.  Ry. 

(Signed)  J.  M.  SHEER, 

Chair  ma  nJSta  nding  Cofnmitiee, 

The  above  report  was  received  and  ordered  filed. 

Mr.  Ralph  Peters,  Sup't  P.  C.  C.  &  St.  L.  Ry.  tendered  his  resig- 
nation to  the  association  as  member  of  the  Standing  Committee  on  Joint 
Car  Inspection,  and  the  same  was  reluctantly  accq)ted. 

Mr.  C.  A.  Davies,  Sup't  L.  &  N.  was  elected  in  his  stead. 

Secretary  :  At  the  last  meeting  of  the  Standing  Committee,  it  was 
the  opinion  of  the  members  of  same  that  the  instructions  of  the  Joint  Car 
Inspector  were  indistinct  and  misleading,  and  as  it  was  the  intention  of 
the  Standing  Committee  that  same  be  made  very  plain  and  clear,  it  was 
decided  that  the  Joint  Inspector  should  write  to  each  of  the  members  of 
the  committee,  staling  any  vital  points  on  which  he  wished  distinct  in- 
structions. 

The  following  are  the  several  (piestions  and  answers  thereto  : 

ist.  Is  it  comf)etent  for  the  Joint  Inspector  to  pass  on  any  kind  of 
cars,  either  in  freight  or  passenger  interchange  ? 

Ans.      ^'es. 

2nd.  Shill  it  be  c()mj)etent  for  the  Joint  Inspector  to  determine  the 
damage  to  engines  in  transit,  when  broken  on  account  of  rough  hand- 
ling? 

An.s.      No. 

3rd.  Shall  a  road  be  allowed  a  second  inspection  on  cars,  after  once 
received,  tx(:e])t  for  cliipped  flange  wheels,  slid,  flat  or  worn  wheels, 
which  cannot  b^'  seen  when  the  cars  are  standing  in  a  certain  position  ? 

Ans.     No. 

4lh.  Shall  cars  be  allowed  to  go  back  from  one  road  to  another,afier 
once  received,  after  having  reache<l  same,  even  if  in  bad  order  when  not 
refused  in  the  delivering  yard  ? 

Ans.      No. 
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5th.  Shall  it  be  the  duty  ot  the  Joint  Car  Insj)e<  tor  to  report  the 
IntfTicieDcy  of  any  inspector,  and  if  so,  to  what  official  shall  same  be  re- 
ported ? 

Ans.  The  Joint  Car  Inspector  should  certainly  be  called  upon  to 
report  the  intfficiency  of  any  inspector  to  the  Foreman  of  Inspectors  and 
Master  Mechanics. 

6th.  Is  it  competent  for  the  Joint  Inspector  to  pass  on  the  condi- 
tion of  any  car  to  carry  a  certain  commodity  ? 

Ans.     No. 

7th.  To  what  official  of  each  road  shall  he  send  his  report  of  his  de- 
cisions ? 

Ans.     I  think  all  reports  and  decisions  should  be  to  the  Foreman  of 
Car  Inspectors,  and  in  turn  he  to  report  to  the  Master  Mechanics  any  ir 
regularities  or  corrections  which  he  thinks  are  in  order. 

8th.  Shall  instructions  be  given  to  all  inspectors  to  keep  a  rei)ort  of 
all  the  vertical  plane  couplers,  broken  or  missing  on  cars  passing  ihtm, 
and  make  report  to  the  Joint  Inspector  at  the  end  of  each  month,  the 
same  as  has  been  done  for  the  last  year,  so  that  same  may  be  presented 
to  the  association  ? 

Ans.  I  would  reply  emphatically,  yes,  as  I  think  the  report  of  all 
vertical  plane  couplers  missing  from  cars  passing  through  is  very  valuable 
information,  and  for  my  i)art  should  be  oi)posed  to  this  report  being 
dropped.  It  may  be  claimed  by  some  that  its  purpose  may  be  to  advertise 
certain  couplers,  but  I  think  that  what  railroad  companies  desire  to 
ascertain  is  what  is  the  best  irrespective  of  personal  feeling. 

9th.     In  cases  of  cars  damaged  by  the  switch-engines  of  the  differ- 
ent roads  running  together,  shall  the  Joint  Insi)e(:tor  j)la(e  the  res|)C)nsi 
bility  of  same  ? 

Ans.     No. 

loth.  It  often  happens  that  the  Joint  Insj^ector  will  issue  a  caul 
against  a  road  wrongfully.  This  is  done  in  case  of  a  loaded  car,  and 
card  is  given  from  the  evidence  then  j)resented.  On  I'mihcr  invoiiiiation 
it  is  found  that  same  should  have  llccn  issued  against  anoilur  read.  Shall 
the  Joint  Inspector  issue  a  rebuttal  card  to  the  road  :igain>i  which  he  is- 
sued the  first  card,  or  shall  he  recall  the  original  card  aiul  ilicn  is-iie  a 
corrected  card  ? 

Ans.  In  regard  to  issuing  rebuttal  <  ardh  on  account  ol"  <  ;ns  wrong- 
fully carded.  In  order  not  to  delay  the  same  we  tliii.k  thai  iIk  joint  In- 
spector should  be  vested  with  this  authority,  l»ui  the  rebuttal  card  should 


only  be  issued  or  allowed  upon  the  joint  agreement  of  the  representative* 
of  the  departments  of  both  roads  concerned,  and  I  question  if  there  would 
ever  be  any  trouble  in  securing  this  consent  when  proper  evidence  is 
shown  why  a  card  should  be  allowed.  It  is  very  often  that  the  Joint  In- 
spector has  to  card  a  car  on  short  notice  and  he  cannot  seeure  the  evi- 
dence essential  to  a  fair  and  just  decision.*  On  the  other  hand,  if  the 
Joint  Inspector  is  allowed  to  issue  lebuttal  cards  without  any  knowledge 
of  the  roads  concerned,  it  is  apt  to  place  a  premium  on  ^is  carelessness 
or  bad  judgment,  and  the  possibility  of  his  being  influenced  by  the  rep- 
resentative of  the  last  road  he  meets  and  with  whom  he  discusses  the  case 
in  point. 

It  was  moved  and  seconded  that  the  above  report  be  printed  in  the 
minutes  of  this  meeting,  and  that  the  same  be  made  special  subject  for 
next  meeting.     (Carried.) 

The  Secretary  presented  communication  from  the  Grain  Inspector 
of  the  Chamber  of  Commerce,  requesting  passes  over  the  different  roads 
to  outside  yards  for  inspecting  grain. 

It  was  moved  and  seconded  that  the  Secretary  take  the  matter  up 
with  the  roids  over  which  the  inspector  is  compelled  to  travel  when  in 
specting  grain.     (Carried.) 

The  subject  of  paying  city  inspector  of  scales  and  weights  for  in- 
specting platform  and  track-scales  was  again  brought  up,  and  it  was 
moved  and  seconded  that  the  question  be  referred  to  the  Local  Freight 
Agents'  Association  for  further  consideration  and  recommendation  as  to 
whether  all  lines  should  decline  to  pay  city  inspector  of  scales  and  weights 
and  what  effect  it  would  have  amongst  the  shippers. 

The  following  parties  were  proposed,  and  elected  to  membership: 
Mr.  W.  J.  xMuRFHV,  Supt't,   C.  N.  O.  &  T.  P.  Rv.,    Lexington,  Ky. 
Mr.  J.  \.  Con  ANT,  Car  Accn't,  B.  &  O.  S.  W.  R.  R.,  Cincinnati,  O. 

No  further  business  appearing  the  meeting  adjourned,  12:15   P.    M. 
L  (;.  RAVVN,  ().  ('..  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Annual  Meeting,  Held  Wednesday,  February  8th,  1893. 


President  D.  F.  Whitcomb  called  meeting  to  order  at  10:30  A.  M. 
Lines  represented : 

Vandalia,  N.  K.  Elliott,  Supt   Transportation. 

I.  D.  &  W.,  L.  A.  Boyd,  Supt. 

I.  U.  Ry.,  D.  F.  Whitcomb,  Supt. 

P.  &  E.,  J.  W.  Riley,  Supt. 

I.  &  v.,  M.  W.  Mansfield,  Supt. 

P.  C.  C.  &  St.  L  ,        J.  W.  Riley,  Train  Master. 

Six  Lines,  Six  Members. 

Minutes  of  previous  meeting  (December,  1892)  were  read  and  ap- 
proved. 

The  question  of  providing  facilities  for  properly  handling  the 
t>aggage  during  the  National  G.  A.  R.  Encampment,  September  1893, 
was  again  brought  before  the  Association. 

Mr.  Whitcomb  advised  that  he  would  bring  the  matter  of  temporary 
buildings  before  the  Managers  of  the  Union  Ry.  Co.  at  an  early  day. 
Also  suggested  the  idea  of  having  each  road  furnish  a  baggage  master  at 
the  Union  Station  to  especially  look  after  the  baggage  coming  in 
on  their  respective  roads,  but  to  work  under  the  direction  of  the  Union 
Ry.  Baggage  Master. 

Mr.  Mansfield  thought  it  would  be  a  good  plan  for  Mr.  Whitcomb, 
Supt.  L  U.  Ry.  Co.,  to  correspond  with  the  General  Baggage  Agents  of 
the  various  Innianapolis  lines  with  view  of  formulating  some  definite 
system.  Also,  that  the  various  ideas  suggested  at  this  meeting  should 
be  referred  to  the  General  Baggage  Agents  which  might  aid  them  in 
adopting  a  plan ;  that  the  local  G.  A.  R.  Committee  be  requested  to  urge 
upon  the  members  of  the  various  Posts  to  have  their  names  and  addresses 
carefully  and  plainly  lettered  on  their  baggage, 

Mr.  Elliott  said,  taking  the  G.  A.  R.  meeting  held  at  St.  Louis  as  a 
basis,  at  least  two  large  temporary  building  would  be  required,  one  at 
each  end  of  the  Union  Station,  and  thought  the  matter  as  to  details 
should  be  referred  to  the^General  Baggage  Agents. 


Mr.  Boyd  thought  that  trunks  etc.,  should  be  piled  in  sections  or  ricks 
bea  ing  numbers  running  in  a  series  of  loo  each;  this  method  would 
enabk  bayga^e  men  to  locate  any  particular  piece  of  baggage  with  the 
least  |)ossil)le  delay. 

Mr.  Riley  suggested  that  it  might  be  well  for  the  Cieneral  Baggage 
Agents  to  nieet  with  the  Superintendents  Association  and  jointly  discuss 
the  (juestion. 

The  subject  was  continued  over  as  unfinished  business. 

The  Secretary  announced  the  receipt  of  two  copies  of  report  of 
Interstate  Commerce  Commissio.i,  giving  statistics  of  Railways  in  the 
United  States. 

The  following  officers  were  elected  to  serve  for  the  ensuing  year  : 

President,  I).  F.  Whikomb. 

Vice  Prest. ,  K.  K.  Euioir  (vice  D.  S.  Hill,  resigned). 

Secy.  Ct  Treasurer,  (i.  B.  Staai.s. 

Meeting  adjourned  at  11:15  A.  M. 
D.  F.  VVHITCOMR,  (J.   B.   ST  A  ATS, 

President.  Secretary. 
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OOLUMBUS  DIVISION, 


Annual  Meeting  (Postponed)  of  the  Columbus  Branch,  Central  AsEociation 

of  Railroad  Officers,  held  in  the  General  Office  Building  of  the 

P.  C.  C.  &  St.  L.,  Columbus,  Ohio,  February  i6th,  1893. 


Vice-President  Robbins  in  the  chair. 
The  following  lines  were  represented  :  — 

B.  &  O.  R.  R • Mr.  J.  M.  Graham. 

(  Mr.  a.  E.   RoHiuNs. 

.      H.       V.    &      I.      RV -       ,..  ^.        ^        C^.,    .    =.xr 

\  Mr.  b.  S.  briFhEY. 
1  Mr.  T.  R.  L1.MER. 

C.  &  M.  V.  Ry Mr.  C.  H.  Walton. 

r    r   r   Rr  <^T   J     Rv  (Mr.  T  J.  Hu;gins. 

e.  I..  1^.  6:  5T.  I..  K\   -j  ^^^    p    J,    Hudson 

P.  C.  C.  &  St.  L.  Ry *Mr.  J.  K.  Miller, 

/.  &  O.  R.  R.  R Mr.  E.  W.  Jerome. 

'Represented  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  December  meeting  (postponed)  were  read  and 
approved. 

•  The  Superintendent  of  the  Car  Service  Association  recjuested  further 
tirae  to  investigate  the  average  system  in  effect  at  Cleveland,  and  same 
was  granted. 

The  Superintendent  of  the  Car  Service  Association  ])resented  some 
correspondence  from  Mr.  Samuel  Hunt,  Presideni  of  the  Cincinnati, 
Portsmouth  &  Virginia  R.  R.,  serving  notice  of  the  intention  of  his  company 
to  withdraw  from  the  Car  Service  Association  at  Porlhniouih.  '1  he 
matter  was  fully  discussed,  and  upon  motion,  duly  seconded,  the  Secre- 
tary was  directed  to  correspond  with  Mr.  Hunt  and  advise  him  thai  it  is 
the  sense  of  this  Association  that  his  withdrawal  from  the  s;»nic  would  be 
on  injury  to  the  Association  and  its  interests,  and  that  ilie  A^so(i.iii()n 
therefore  ask  him  to  recall  his  notice,  or  at  least  defer  action  on  the  mat- 
ter until  the  subject  can  be  fully  explained  to  him  and  his  objec  lions 
learned. 
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A  communication  was  presented  by  Mr.  Berry,  Treasurer,  from 
Mr.  Fetter,  Treasurer  of  the  Central  Association,  in  regard  to  the  col- 
lection of  a  voucher,  amount  $4.75,  due  the  Central  Association  by  this 
Division.  The  matter  was  referred  to  the  Secretary  with  instructions  to 
see  what  disposition  was  made  of  this  claim  when  previously  presented, 
and  report  at  the  next  meeting. 

A  communication,    addressed   to   Mr.    Berry  and  signed  by   Mr. 

Thomason,  Secretary  of  the  Northeastern  Pennsylvania  Car  Service  Asso- 
ciation, was  presented  to  the  Association  by  the  Executive  Committee,  said 
letter  asking  the  opinion  of  this  Association  relative  to  the  advisability  of 
having  membership  in  the  National  Association  of  Car  Service  Managers 
by  Association,  and  every  Association  to  be  represented  by  a  committee, 
the  Manager  of  the  Car  Service  Association  to  be  a  member  of  the 
Committee.  On  motion  of  Mr.  Conners,  seconded  by  Mr.  Graham, 
the  Superintendent  of  the  Car  Service  Association  was  directed  to  reply  to 
Mr.  Thomason  stating  that  it  is  the  sense  of  this  meeting  that  the  Super- 
intendent of  the  Car  Service  Association  should  represent  the  roads 
members  of  this  Association,  and  that  it  is  not  necessary  to  have  it 
represented  by  a  committee. 

The  annual  report  of  the  Columbus  Car  Service  Association  was 
accepted  and  the  Superintendent  directed  to  furnish  copies  to  all  mem- 
bers of  the  Association. 

The  following  resolution  presented  by  Mr.  Conners:  **rhat  it  is 
the  sense  of  this  Association  that  members  should  be  more  prompt  in 
attending  the  meetings  and  that  the  interests  of  the  Association  -are 
suffering  from  non-attendance  of  members"  was  seconded  and  carried. 

The  bill  of  the  Central  Association  against  this  Branch,  amounting 
^^  $5-83,  for  its  proportion  of  the  expenses  for  the  month  of  January 

was  accepted  and  ordered  paid. 

In  connection  with  the  election  of  officers,  the  chairman  appointed 
Messrs.  Walton,  (iraham  and  Conners  a  nominating  committee.  The 
committee  nominated  the  following:  — 

For  President,  Mr.  A.  E.  Rcjbbins,     Sup't  C.  H.  V.  cS:  T.  Rv. 

*»    First  Vice-Pres't,  Mr.  H.  O.  Pond,  Sup't  C.  S.  &  H.  Rv. 

*'    Second      '*  Mr.  J.  Robinson,         Sup't  N.  &  W.  R.  R. 

**   Secretary,  Mr.  J.  H.  Schwariz. 

**   Treasurer,  Mr.  J.  D.  Berry, 
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For  Executive  Committee, 

Messrs.  A.  E.  Robbins,        Sup't  C.  H.  V.  &  T.  Ry., 

J.  F.  Miller,  Gen.  Sup't  P.  C.  C.  &  St.  L.  R., 

T.  J.  HiGGiNs,         Sup't  C.  C.  C.  &  St.  L.  Ry  , 
J.  M.  Graham,        Sup't  B.  &  O.  R.  R., 
J.  J.  Henry,  Sup't  C.  A.  &  C.  Ry. 

The  Secretary  was  directed  to  cast  the  ballot  for  the  Association 
accordingly,  and  the  above  officers  and  committee  were  declared  duly 
elected  for  the  ensuing  year. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  SCHWARTZ, 

Secteiary, 

A.   E.  ROBBINS, 

Vice-President, 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,   Feb.   17th,  1S93. 

LouisviLi.K,    Kv.,   Feb.  2  4lh,  1893 
Mk.   O.   (;.    KETTKR,   Srcretary, 

Lack  of  quorum  on  the  17th  iiisi.  prevented  a  meeting  of  the  Louis- 
ville Division  Central  Association  of  Railroad  (3flicers. 

Yours, 

T.    K.    BROOKS, 

Secretary. 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  87  Carew  Building, 

Tuesday,  March  14th,  1893. 


Meeting  called  to  order  at  10:30  A.  M. 

In  the  absence  of  the  President,  the  Vice-President,  Mr.  C.  A. 
Davies,  occupied  the  chair. 

The  following  lines  represented  : 

Mr.  Ralph  Peters,  Sup't  P.  C.  C.  &  St.  L.  Ry. 

Mr.  a.  E.  Waters,  T.  M.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  E.  p.  Lord,  S.  M.  P.  C.  C.  C.  &St.  L.  Ry. 

Mr.  J.  G.  Neuffert,  M.  M.  B.  &  O.  S.  W.  R.  R. 

Mr.  C.  H.  Howard,  T.  M.  B.  &  O.  S.  W.  R.  R. 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  O.  S.  W.  R.  R. 

Mr.  C.  Quandt.  A.  M.  M.  C.  &  O.  Ry. 

Mr.  J.  M.  Sheer,  M.  of  R.  S.  O.  &  M.  Ry. 

Mr.  Brent  Arnold,  Sup*t  of  Ter.  L.  &  N.  R.  R. 

Mr.  C.  a.  Davies,  Sup*t.  L.  &  N.   R.  R. 

Mr.  S.  R.  Tuggle,  M.  M.  L   &  N.  R.   R. 

Mr.  W.  J.  MuLviHiLL,  Car  Acct.  C.  H.  &  D.  Ry. 

Mr.  James  Meehan,  S.  M.  P.  &  M.     C.  N.  O.  &  T.  P.  Ry. 

*Mr.  C.  a.  Allen,  Sup't.  N.  Y.  L.  E.  &  W.  Ry. 

•^Repregented  by  Mr.  W.  J.  MulvihlU. 

Visitor  :     W.  J.  Hayes,  Foreman,  C.  C.  C.  &  St.  L.  Ry. 

The  reading  of  the  minutes  of  previous  meeting  was  dispensed  with. 

There  having  been  200  maps  of  Cincinnati  Railway  Terminals 
printed,*^and  92  of  the  maps  distributed  among  the  eight  initial  lines,  it 
was  moved  and  seconded  **that  the  Secretary  be  authorized  to  dispose 
of  the  surplus  maps,  to  outside  lines,  at  $2.00  apiece".     (Carried.) 

Report  of  Special  Committee  (S.  R.  Tuggle,  Chairman)  on  **Dupli- 
cate  Defect  Cards  issued  by  Joint  Car  Inspector"  was  submitted  as  fol- 
lows : 
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**CoviNGTON,  Ky.,  February  i3lh,  1893. 
Central  Association  R.  R.  Officers, 

Cincinnati  Division,  Cincinnati,  O. 
Gentlemen  : — 

I  hand  you  herewith  all  papers  concerning  the  appeal  of  Mr.  Gar- 
stang  from  the  decision  of  the  Standing  Committee  in  case  of  bill  against 
C.  C.  C.  &  St.  L.  in  favor  of  C.  &  O.  for  repairs  to  car  C,  &  O..  2173. 
The  committee,  consisting  of  Mess.  T.  G.  Duncan,  J.  M.  Sheer  and  my- 
self, desire  to  report  endorsing  the  opinion  of  the  Standing  Committee, 
that  the  Joint  Car  Inspector  had  the  right  to  issue  a  card  against  the  C. 
&  O.  for  a  damaged  drawsill  in  view  of  the  record  in  his  office,  and  the 
lapse  of  time  between  when  the  car  was  delivered  by  the  C.  &  O.  to  the 
Big  Four  and  when  the  card  was  issued  by  the  Joint  Inspector  does  not 
interfere  with  his  authority  to  issue  the  card. 

Very  respectfully, 

(Signed)  S.  R.  TUGGLE, 

CA.  Special  Com. 

It  was  moved,  seconded  and  carried  **that  the  report  be  received 
and  approved,  and  the  committee  be  discharged", 

A  report  was  received  from  the  Local  Freight  Agents*  Association, 
relative  to  the  most  advisable  form  of  ordering  cars  from  connecting  line 
for  loading.  Said  report  submitted  two  plans,  one  adopted  by  the  C. 
H.  &  D.  which  was  directly  opposite  to  the  plan  adopted  by  the  O.  & 
M.  in  their  circular  issued  by  C.  C.  F.  Bent,  Superintendent,  under  date 
of  Nov.  26th,  1892,  copy  of  which  appears  in  January  (1893)  proceed- 
ings. 

A  vote  was  taken  by  the  Local  Freight  Agents*  Association  upon 
the  two  plans  submitted,  and  the  O.  &  M.  considered  the  best  method 
by  all,  except  the  C.  H.  &  D.,  who  voted  **No". 

It  was  therefore  moved,  seconded  and  carried  **that  a  committee  of 
three  Superintendents  be  appointed  as  a  special  committee  to  consider 
this  subject,  and  report  at  the  next  meeting." 

The  Chair  appointed  I.  G.  Rawn,  Chairman,  C.  C.  F.  Bent  and 
C.  Neilson. 

The  subject  of  defining  additional  duties  of  the  Joint  Car  Inspector 
was  taken  up,  and  the  following  questions  and  answers  were  submitted 
and  approved : 
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I  St,  Is  it  competent  for  the  Joint  Inspector  to  pass  on  any  kind  of 
cars,  either  in  freight  or  passenger  interchange  ? 

Ans.     Yes. 

2nd.  Shall  it  be  competent  for  the  Joint  Inspector  to  determine  the 
damage  to  engines  in  transit,  when  broken  on  account  of  rough  hand- 
ling? 

Ans.     No. 

3rd.  Shall  a  road  be  allowed  a  second  inspection  on  cars,  after  once 
received,  except  for  chipped  flange  wheels,  slid,  flat  or  worn  wheels, 
which  cannot  be  seen  when  the  cars  are  standing  in  a  certain  position. 

Ans.     No. 

4th.  Shall  cars  be  allowed  to  go  back  from  one  road  to  another,  after 
once  received,  after  having  reached  same,  even  if  in  bad  order  when  not 
refused  in  the  delivering  yard  ? 

Ans.     No. 

5th.  Shall  it  be  the  duty  of  the  Joint  Car  Inspector  to  report  the  in- 
efficiency of  any  inspector,  and  if  so,  to  what  official  shall  same  be  re- 
ported ? 

Ans.  The  Joint  Car  Inspector  should  certainly  be  called  upon  to 
repKDrt  the  inefficiency  of  any  inspector  to  the  Foreman  of  Inspectors  and 
Master  Mechanics. 

6th.  Is  it  competent  for  the  Joint  Inspector  to  pass  on  the  condition 
of  any  car  to  carry  a  certain  commodity  ? 

Ans.     Yes. 

7th.  To  what  official  of  each  road  shall  he  send  his  report  of  his  de- 
cisions ? 

Ans.  All  reports  and  decisions  should  be  sent  to  the  Foreman  of 
Car  Inspectors,  and  in  turn  to  report  to  the  Master  Mechanics  any  irreg- 
ularities or  corrections  which  he  thinks  are  in  order. 

8th.  Shall  instructions  be  given  to  all  inspectors  to  keep  a  report  of 
all  the  vertical  plane  couplers,  and  their  unlocking  devices,  broken  or 
missing  on  cars  passing  them,  and  make  report  to  the  Joint  Inspector  at 
the  end  of  each  month,  the  same  as  has  been  done  for  the  last  year,  so 
that  same  may  be  presented  to  the  association  ? 

Ans.  Emphatically,  yes.  The  report  of  all  vertical  plane  couplers 
missing  from  cars  passing  through,  is  very  valuable  information,  and  re- 
ports should  not  be  dropped.  It  may  be  claimed  by  some  that  its  pur- 
pose may  be  to  advertise  certain  couplers,  but  what  railroad  companies 
desire  to  ascertain  is  what  is  the  best  irrespective  of  personal  feeling. 


—34— 

9th.  In  cases  of  cars  damaged  by  the  switch-engines  of  the  different 
roads  running  together; •  shall  the  Joint  Inspector  place  the  responsibility 
of  same  ? 

Ans.     No. 

loth.  It  often  happens  that  the  Joint  Inspector  will  issue  a  card 
against  a  road  wrongfully.  This  is  done  in  case  of  a  loaded  car,  and  card 
is  given  from  the  evidence  then  presented.  On  further  investigation  it  is 
found  that  same  should  have  been  issued  against  another  road.  Shall 
the  Joint  Inspector  issue  a  rebuttal  card  to  the  road  against  which  he 
issued  the  first  card,  or  shall  he  recall  the  original  card  and  then  issue  a 
corrected  card  ? 

Ans.  In  regard  to  issuing  rebuttal  cards  on  account  of  cars  wrong- 
fully carded.  In  order  not  to  delay  the  same,  the  Joint  Inspector  should 
be  vested  with  this  authority,  but  the  rebuttal  card  should  only  be  issued 
or  allowed  upon  the  Joint  agreement  of  the  representatives  of  the  depart- 
ments of  both  roads  concerned.  There  would  never  be  any  trouble  in 
securing  this  consent  when  proper  evidence  is  shown  why  a  card  should 
be  allowed.  It  is  very  often  that  the  Joint  Inspector  has  to  card  a  car 
on  short  notice,  and  he  cannot  secure  the  evidence  essential  to  a  fair  and 
just  decision.  On  the  other  hand,  if  the  Joint  Inspector  is  allowed  to  is- 
sue rebuttal  cards  without  any  knowledge  of  the  roads  concerned,  it  is 
apt  to  place  a  premium  on  his  carelessness  or  bad  judgment,  and  the 
possibility  of  his  being  influenced  by  the  representative  of  the  last  road 
he  meets  and  with  whom  he  discusses  the  case  in  point. 

A  report,  relative  to  paying  the  city  inspector  of  weights  and  scales, 
was  received  from  the  Local  Freight  Agents'  Association  as  follows  : 

**Re8olvedi  That  we  recommend  to  the  Central  Association  ot 
Railroad  Officers  that  the  various  lines  pay  the  service  of  City  Inspec- 
tor for  inspecting  their  weights  and  scales  ;  that  they  think  this  ad- 
visable for  the  reason  that,  whenever  there  is  a  question  between  con- 
signee and  Railroad  Company  as  to  weights,  the  fact  of  having  City 
Weigher's  s«al  upon  our  scales  tends  to  satisfy  the  claimant." 

It  was  moved,  seconded  and  carried  *'that  the  matter  be  laid  over 
until  the  next  meeting,  and  that  it  be  made  a  special  subject  for  discus- 
sion at  that  meeting,  and  that  the  report  of  the  Local  Freight  Agents' 
Association  be  printed  in  the  proceedings". 

Mr.  A.  J.  Frazer  tendered  his  resignation  as  a  member  of  the  Cin- 
cinnati Division,  owing  to  his  taking  service  with  the  Alabama  Great 
Southern  Railroad  Company,  with  headquarters  at  Birmingham,  Ala. 
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Mr.  J.  S.  Mills,  Acting  Train  Master  of  the  O.  &  M.  Ry.,  was  elec- 
ted a  member  of  the  Association. 

Mr.  E.  P.  Lord,  S.  M.  P.,  C.  C.  C.  &  St.  L.  Ry.,  tendered  his  res- 
ignation as  a  member  of  the  Standing  Committee  on  Joint  Car  Inspec- 
tion.    The  same  was  reluctantly  accepted. 

Mr.  Garstang,  Sup't  Motive  Power,  C.  &  O.  Ry.,  was  elected  in 
his  stead. 

The  subject  of  ''Jo^'^^  ^^^  Inspection^'  was  discussed,  and  Mr.  E. 
P.  Lord,  in  his  remarks,  referred  to  the  successful  operations  of  the  Joint 
Car  Inspection  at  St.  Louis  and  Cleveland. 

It  was  therefore  moved,  seconded  and  carried  *'that  the  Chairman 
of  the  Standing  Committee  on  Joint  Car  Inspection  obtain  copies  of  the 
Joint  Car  Inspection  agreements  and  rules  in  effect  at  St.  Louis,  Toledo 
and  Cleveland,  and  submit  the  same  to  this  Association'', 

No  further  business  appearing  before  the  meeting,  adjourned,  12:45 
P.  M 

C,  A.  DAVIES,  O.  G.  FETTER 

Vice-President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Central  Association  Railroad  Officers,  Reg^ular  Meeting  Held  Wednesday, 

March  8th,  1893. 


Meeting  called  to  order  by  President  D.  F.  Whitcomb  at  10:30  A. 
M. 

Lines  represented. 

I.  D.  &  W.  Ry L.  A.   Boyd,  Supt. 

C.  C.  C.  &  St.  L.   Ry   J.  Q.  Van  Winkle,  Gen.  Supt. 

I.  U.   Ry D.  F.  Whitcomb,  Supt. 

P.  C.  C.  &  St.  L.  Ry F.  G.  Darlington,  Supt. 

I,  &  V.  R.  R *M.  W.  Mansfield,  Supt. 

5   lines.  5  MEMBERS. 

*  represented  by  G.  B  SUiats. 

The  following  visitors  were  present  : 

J.  S.  Lazarus,  Gen.  Frt  &  Pass.  Agent,  L  D.  &  W.  Ry. 

H.  M.  Bronson,  Asst.  Gen.  Pass.  Agent,  C.  C.  C.  &  St.  L.  Ry. 

L  D.  Baldwin,  District  Pass.  Agent  L.  N.  A.  &  C.  Ry. 

N.  W.  Griffin,  Gen.  Bag.  Agent,  C.  H.  &  D.  R.  R. 

R.  R.   Bentlev,  (}en.  Bag.  Agent,  JT    H    &!    R    R 

J.  L  Ferguson.  (}en.  Bag.  Master,  Ind'p'ls.  Union  Ry.  Co. 

Minutes  of  the  previous  meeting  read  and  approved  : 

On  motion,  Mr.  J.  S.  Lazarus,  (reneral  Passenger  and  Freight 
Agent  of  of  the  I.  D.  &  W.  Ry.,  was  made  a  member  of  this  Associa- 
tion. 

The  Association  immediately  took  up  the  matter  of  providing  facili- 
ties for  handling  the  (}.  A.  R.  baggage  during  the  Encampment  at  In- 
dianapolis, September,  1893. 

A  diversity  of  opinion  seemed  to  exist  as  to  the  most  advantageous 
and  economical  plan,  particularly  as  to  whether  the  work  should  be  per- 
formed by  the  Union  Ry.  Co.  or  whether  each  road  should  look  after 
their  own  baggage. 
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Mr.  R.  R.  Bentley  said,  that  during  the  encampment  at  Columbus, 
Ohio  in  1888,  the  entire  matter  was  managed  by  the  Union  Depot  Co., 
handling  a  total  of  124,824  pieces  of  baggage  in  one  week,  practically 
without  loss  ;  that  759^,  of  the  baggage  was  not  removed  after  being  stored 
until  owners  were  leaving  the  city  ;  was  of  the  opinion  that  two  tempo- 
rary buildings  should  be  provided — one  for  incoming,  the  other  for  out- 
going baggage — the  baggage  of  each  road  should  be  stored  separately 
and  the  baggage  room  divided  into  ten  spaces  or  apartments,  numbered 
from  I  to  10  inclusive ;  the  baggage  to  be  stored  in  the  apartment  having 
ihe  number  corresponding  with  the  first  figure  of  the  check  number. 

Mr.  Lazarus  was  of  the  opinion  that  the  work  of  handling  and  caring 
tor  the  baggage  should  be  under  the  supervision  of  the  Union  Ry.  Co., 
and  the  expense  prorated  between  the  several  roads,  based  on  the  num- 
ber of  pieces  handled. 

It  was  thought  there  would  be  some  difficulty  experienced  in  secur- 
ing a  site  for  the  temporary  building  one  that  would  be  sufficiently  large 
and  at  the  same  time  convenient  to  the  Union  tracks. 

Mr.  Ferguson  thought  the  most  accessible  location  was  the  piece  of 
ground  on  Tennessee  Street,  west  of  the  Union  Station,  and  now  used  for 
storing  sleeping  cars  ;  a  portion  of  the  present  tracks  together  with  the 
vacant  ground  could  be  enclosed. 

Mr.  Boyd  suggested  the  piece  of  ground  just  west  of  West  Street  on 
the  I.  D.  &  W.  tracks :  the  dimensions  being  about  600  feet  long  and  100 
feet  wide  at  one  end  and  60  feet  at  the  other. 

Mr.  Darlington  said  this  piece  of  land  would  accomodate  a  building 
two  stories  high,  large  enough  to  provide  storage  for  130,000  pieces  of 
baggage,  piled  4  deep. 

Mr.  Griffin  was  of  the  opinion  that  it  would  be  preferable  for  the  en- 
tire business  to  be  under  one  management  instead  of  each  road  looking 
after  their  own  baggage. 

Referring  to  the  matter  of  storing  sleeping  cars  : — 
Mr.  Van  Winkle  said  probably  arrangements  could  be  made  to  store 
all  the  surplus  cars  in  the  new  State  Fair  Grounds,  thereby  relieving  the 
tracks  in  the  heart  of  the  City. 

Mr.  Darlington  did  not  anticipate  any  trouble  in  that  line,  as  at  that 
time  (September)  travel  to  the  World's  Fair  would  be  the  heaviest,  and 
every  available  sleeper  would  be  pressed  into  service,  and  that  all  surplus 
cars  could  be  easily   stored   during   the  Encampment  without  much  in- 
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crease  in  the  present  tracks.     Also  asked  as  to  the  probable  number  of 
people  who  would  attend  the  Encampment. 

Mr.  Lazarus  replied  that  the  G.  A.  R.  Committee  placed  the  csti. 
mate  at  200,000  people. 

Mr.  Van  Winkle  thought  the  meeting  would  be  the  largest  of  any 
yet  held,  on  account  of  the  inducements. 

Mr.  Darlington,  in  connection  with  the  question,  said  in  part,  that 
there  was  one  feature  probably  overlooked,  which  would  have  a  decided 
effect  on  the  number  in  attendance — /.  e.  that  if  the  railroads  followed 
the  course  now  mapped  out  in  regard  to  low  rates  to  the  World's  Fair, 
and  in  addition  made  a  one  cent  rate  for  the  G.  A.  R.  Encampment,  the 
result  would  be  that  everybody,  particularly  west  and  south,  would  come 
to  Indianapolis  first,  in  order  to  take  advantage  of  the  one-cent  rate. 

Mr.  Van  Winkle  thought  this  could  be  remedied  by  limiting  the  G. 
A.  R.  tickets  to  a  short  period. 

Mr.  Lazarus  did  not  think  it  wonld  be  wise  under  the  circumstances 
to  recommend  the  one-cent  rate  for  the  G.  A.  R.  and  as  a  member  of  the 
Central  Traffic  Association  would  oppose  it. 

The  question  of  cutting  off  all  local  business  during  the  Encampment 
was  brought  up.  but  decided  that  there  was  ample  time  to  discuss  that 
matter  at  a  subsequent  meeting. 

Mr.  J.  L  Ferguson,  General  Baggage  Master,  Indianapolis  Union 
Station,  having  been  in  correspondence  with  some  of  the  General  Bag" 
gage  Masters  at  points  where  the  G.  A.  R.  Association  had  held  their 
annual  encampments, — the  following  may  be  of  interest: 

^'PHILADELPHIA,  WILMINGTON  &  BALTIMORE 

RAILROAD  COMPANY. 

Washington,  D.  C,  Feb.  21st,  1893. 
J.  I.  FERGUSON,  Ksg., 

G.  B.  A.,  Union  Ry.  Co., 

Indianapolis,  Ind. 
Dear  Sir  : 

Yours  of  ilie  171I1,  making  inquiry  as  to  force  and  manntr  of  hand- 
ling baggage  during  tlie  G.  A.   R.  Encampmect  here  is  to  hand. 

In  reply  I  beg  to  say  tliat  we  started  in  with  i  29  men  all  told,  classed 
as  follows:  8  cliecknicn,  6  clerks,  15  men  for  unchecking  and  deliver- 
ing baggage  and  miscellaneous  work,  and  100  porters. 

This  force  was  divided  between  the  passenger  station  and  two  freight 
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houses  which  we  used  for  storing  baggage,   each  of  these  points  about 
half  a  mile  apart. 

Our  regular  baggage  room  here  is  about  200  feet  long  and  20  feet 
wide,  each  of  the  freight  houses  about  350  feet  long  and  40  feet  wide. 
We  sent  all  baggage  from  the  west  to  one  of  the  freight  houses  and  all 
from  the  north  and  east  to  the  other,  handling  all  from  the  south  in  the 
passenger  station  regular  baggage  room.  All  trains  except  a  few  locals 
ran  into  the  passenger  station,  where  all  through  baggage  was  taken  out 
and  transferred,  when  the  baggage  cars  were  aj;ent  to  their  respective 
freight  houses  to  unload  the  baggage  for  Washington. 

At  the  freight  houses  the  baggage  was  all  classified  in  separate  piles 
as  fast  as  it  was  unloaded,  taking  the  first  figures  in  each  check  number 
from  o  to  9,  to  distinguish  the  pile  in  which  the  piece  should  go. 

The  rush  of  arriving  baggage  lasted  about  six  days,  when  there  was 
an  average  of  about  18,000  pieces  a  day  came  in.  The  rush  going  out 
only  lasted  about  three  days,  as  the  tickets  were  good  to  return  until  Oct, 
loth.     The  baggage  went  out  more  regularly  than  it  arrived. 

The  exchanging  of  checks  on  occasions  of  this  kind  is  very  import- 
ant and  requires  a  good  deal  of  attention.  I  kept  two  men  constantly  on 
this  work  taking  record  of  each  check  exchanged,  both  check  received 
and  check  given,  so  that,  if  any  of  them  were  mislaid  we  would  have  the 
record  when  baggage  was  reported  short  at  destination. 

We  had  in  use  25  baggage  trucks,  18  of  them  our  regular  outfit  and 
7  borrowed  from  other  stations  on  our  line.  These  were  all  in  use  at  the 
passenger  station  as  the  baggage  was  unloaded  at  the  freight  houses  with 
small  hand  trucks,  same  as  freight  is  handled. 

This  was  our  equipment  and  arrangement  when  the  rush  commenced. 
After  the  first  three  days,  we  found  that  we  could  dispense  with  one 
of  the  freight  houses  and  I  think  we  could  have  gotten  along  without  it 
altogether.  We  moved  all  the  baggage  out  of  it  into  the  other  freight 
house  and  from  that  time  had  no  further  use  for  it.  This  enabled  us  to 
reduce  our  force  of  porters  30  men,  which  we  did  at  once,  continuing 
to  reduce  all  the  force  as  the  amount  of  work  diminished  until  the  ist  of 
October  when  we  let  the  last  of  the  additional  force  go.  During  the  rush 
all  this  force  was  divided  equally  between  day  and  night  duty. 

As  to  the  amount  of  space  you  will  require  it  will  depend  on  cir- 
cumstances on  which  I  am  not  posted  ;  here  in  Washington  there  are 
two  depots,  the  B.  &  O.  and  the  Penna.  R.  R.  I  should  say  that  we 
handled  two-thirds  of  the  whole  business  and  the  B.  &  O.  one-third.  If 
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there  is  more  than  one  depot  at  Indianapolis  of  course  it  will  divide  up 
the  business,  but  if  it  must  all  be  done  in  one  depot,  of  course,  it  will 
require  a  good  deal  more  space  in  any  case,  if  it  should  all  have  to  be 
done  by  one  road.  I  think,  if  your  baggage  room  is  as  large  as  ours,  you 
can  readily  do  it  all  in  the  baggage  room  and  an  additional  space  as  large 
as  one  of  our  freight  houses,  the  dimensions  of  which  I  have  given  you 
above,  provided,  of  course,  that  you  do  not  have  any  more  baggage  to 
handle  than  we  had. 

We  made  more  extensive  preparations  than  were  necessary  when  the 
rush  came,  as  we  wished  to  be  prepared  for  anything  that  was  likely 
to  come.  The  amount  of  baggage  received  was  not  anything  like  in 
proportion  to  the  number  of  people  handled,  as  the  baggage  of  regular 
travel  would  be  in  proportion  to  the  passengers. 

I  think  this  was  brought  about  in  a  great  measure  by  the  Com- 
mittee of  citizens  here  who  had  charge  of  the  entertainment  of  the  G. 
A.  R.  They  issued  circulars  to  all  organizations  and  all  other  visitors 
with  whom  they  had  any  correspondence,  requesting  them  to  come 
as  light  as  possible  as  to  baggage,  and  I  think  the  result  shows  that  their 
recommendation  was  very  generally  complied  with. 

Hoping  this  information  will  be  of  use  to  you,  I  remain. 

Very  truly  yours, 

VV.  H.  PHILLIPS, 

Baggage  Agait:' 


baltimorp:  &  ohio  railroad  company. 

Baltimore,  Feb.  21st,  1893. 
Mr.  J.  I.  FERGUSON, 

Baggage  Agent,  Union  Depot, 

Indianapolis,  Ind. 
Dear  Sir : 

Replying  to  your  favor  of  the  17th  inst,  relative  to  handling 
G.  A.  R.  business  at  Washington,  D.  C,  last  September,  I  do  not 
think  the  same  arrangement  would  apply  to  your  station,  because 
you  will  handle  everything,  while  we  handled  perhaps  half  or  more 
of  the  business  coming  to  Washington.  However,  I  am  pleased 
U^  furnish  you  all  the  information  I  can. 
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First,  we  received  number  of  pieces  as  follows 


Sept.    1 6th, 

-     2,535 

"     I7tli. 

3.750 

"     i8th, 

5.362 

"     19th, 

4594 

"     20th, 

3.995 

Total         20,236 

This  includes  the  rush,  although  baggage  run  heavy  on  ac- 
count of  outsiders  using  G.  A.  R.  tickets. 

The  return,  the  rush  was  not  so  heavy,  as  G.  A.  R.  tickets 
were  made  good  to  return  until  October  20th.  We  had  lO  check- 
men  and  36  porters.  We  had  15  large  baggage  trucks,  but  fre- 
quently utilized  trucks  belonging  to  the  U.  S.  Express  and  Post 
Office,  they  being  at  hand  and  convenient.  No  charge  for  this,  as 
we  all  worked  together  helping  one  another.  We  had  a  temporary 
baggage  room,  40  by  60  ft.  built  in  our  yard  and  convenient  to 
streets  and  wagons.  This  we  used  as  for  inbound  baggage,  the 
other  for  outbound. 

When  this  baggage  filled  up,  we  used  the  platform  and  vacant 
space  in  yard  to  pile  baggage,  the  weather  being  favorable.  Of 
course,  we  stacked  high  and  lost  no  space.  To  tell  you  how  much 
space  you  will  need,  would  be  pure  guess  work.  I  would  suggest 
however,  that  you  get  all  you  can.  What  saved  us  from  a  block 
was,  that  we  were  able  to  keep  the  baggage  moving. 

What  you  want  to  do  is  to  get  the  Grand  Commander  of  the 
G.  A.  R.  to  request  the  Posts  to  bring  as  little  baggage  as  possible. 
I  attach  herewith  a  circular  which  helped  us  wonderfully,  as  we 
had  a  small  number  of  valises,  etc  ;  this  request  was  also  made 
to  all  connecting  lines. 

One  important  thing  you  want  to  do,  is  to  keep  your  men 
from  taking  duplicates  and  hunt  for  the  baggage.  Make  the  trans- 
fer people  hunt  their  own  baggage,  and  if  passenger,  ask  them  to 
identify  and  then  uncheck.  If  you  allow  your  men  to  be  constantly 
searching,  it  will  take  a  small  army  to  do  the  work. 

As  the  World's  Fair  will  be  in  full  bloom  about  this  time,   I 
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do  not  think  you  will  be  much  crowded,  and  from  the  way  the 
**Vets"  talked  at  Washington,  many  seemed  to  think  that  would 
be  the  last  great  Re-Union,  hence  their  desire  to  make  the  trip. 

If  there  is  anything  else  you  may  think  I  can  help  you,  let  me 
know  and  I  shall  be  pleased  to  do  so. 

Yours  truly, 

B.  E.  PEDDICORD, 

G,  B,  A, 

BALTIMORE  &  OHIO  RAILROAD  COMPANY. 

Passenger  Department. 

Genet  al  Baggage  Agent's  Office, 

Circular  No.  57. 

Baltimore,  Sept.  ist,  1892. 
To  Agents  and  Station  Baggage  Masters : 

The  Annual  Encampment  of  the  G.  A.  R.  will  take  place  at 
Washington,  D.  C,  September  20th,  1892. 

In  view  of  the  large  amount  of  baggage  carried  to  these  en- 
campments, you  are  instructed  to  discourage,  as  far  as  possible, 
the  checking  of  satchels  and  hand  baggage.  Request  passengers 
to  take  such  baggage  with  them  in  passenger  cars  ;  they  will  then 
have  their  baggage  with  them  on  arrival  at  Washington,  D.  C. 

See  that  all  baggage  which  you  check  is  in  good  order  and 
properly  marked  or  tagged,  if  possible. 

As  a  great  many  people  will  avail  themselves  of  the  reduced 
rate  to  Washington,  to  visit  places  short  of  or  beyond  that  point, 
you  are  authorized  on  this  occasion  to  check  baggage  for  such  pas- 
sengers to  the  point  to  which  they  are  going,  on  ticket  reading  to 
Washington,  from  September  13th,  to  20th  inclusive. 

B.  K.  PEDDICORD, 

General  Baggage  Agent. 
Approved  : 

CHAS.  O.  SCULL. 

Genei'al  Passenger  Agerit, 
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UNION  DEPOT  COMPANY. 

Columbus,  O.,  Feb.  27th,  1893. 
Mr.  J.  I.  FERGUSON, 

Baggage  Agent, 

Indianapolis,  Ind. 
Dear  Sir  : 

In  reply  to  yours  of  17th  inst.  requesting  information  in  ref 
erence  to  handling  the  G.  A.  R.  business  next  September,  I  hardly 
think  you  need  expect  such  a  rush  as  we  had  here,  for  a  number 
of  reasons,  as  the  General  Baggage  Agents  issued  instructions  to 
all  agents  to  check  baggage  either  short  or  beyond  destination,  as 
the  passenger  may  request.  This  was  not  the  case  when  we  had 
the  encampment,  as  everything  was  checked  to  Columbus  and  then 
had  to  be  rechecked.  Of  course,  you  are  aware  that  everybody 
that  buys  a  G.  A.  R.  ticket  does  not  attend  the  encampment,  but 
takes  advantage  of  the  cheap  rate  to  visit  some  place  else.  And 
then  the  World's  Fair  will  detract  some  from  the  attendance. 

By  the  following  information  you  may  get  some  idea  of  the 
business  done  here  and  perhaps  get  an  idea  of  what  you  may  ex- 
pect. I  attach  hereto  a  statement  of  the  number  of  pieces  handled 
by  us  during  the  week  of  the  Encampment  or  Centennial  Celebra- 
tion which  we  had  at  the  time.  The  bulk  of  it,  however,  was  G. 
A.  R.  Baggage  and  there  were  a  number  of  car  loads  that  we  failed 
to  get  a  record  of     The  rush  may  last  from  4  to  10  days. 

The  number  of  men  is  as  follows,  or  as  near  it  as  1  can  get  at 
now. 

We  had  about  65  men,  all  told,  working  on  baggage  or  about 
40  more  than  my  regular  force.  22  of  these  men  were  furnished 
by  the  different  railroads  running  in  here  and  were  supposed  to  be 
experienced  men.  They  did  nothing  but  deliver  baggage,  usually 
working  on  baggage  that  came  in  over  the  line  which  they  repre- 
sented. We  had  ii  men  checking — 7  in  daytime  and  4  at  night. 
The  remaining  32  men  were  porters.  Usually  detailed  one  of  my 
old  men  to  work  a  few  of  the  new  men. 

We  had  15  large  trucks  and  12  hand  trucks.  We  also  had  4 
borrowed  trucks. 
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As  to  room,  we  had  the  following  space  :  Temporary  shed 
erected  for  the  oorpose  of  storing  baggage,  45x200,  baggage  room 
30x60  ;  one  freight  house  40x200  and  one  ware  room  60x300.  and 
baggage  was  stored  on  depot  platform.  It  would  be  well  to  state 
that  on  Sunday  morning  before  the  encampment  commenced,  our 
baggage  room  was  full  and  the  temporary  structure  was  also  full, 
so  you  can  see  how  fast  it  came  in. 

Any  other  information    that  you  may    want   will   be   gladly 


given. 


Yours  truly, 

W.  S.  HOUGHER. 

/A  A. 
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GENERAL  BAGGAGE  OFFICE. 

Pennsylvania  Lines  West  of  Pittsburgh. 

Pittsburgh,  Pa.,  March  6th,  1893. 
Statement  of  the  dimensions  of  rooms  used  for  the  storage  of 
baggage  and  the  number  of  men  employed  during  the  G.   A.    R. 
Encampment  at  Columbus,  O.  in  1888. 

Regular  baggage  room.... 30X  60 

Temporary  baggage  room 45x200 

P.  C.  C.  &  St.  L.  freight  house 40x200 

Ohio  Storage  Company  ware  house 60x210 

Buckeye  Company  ware  house 25X  30 

and  about  800  pieces  of  baggage  stored  in  the  C.  H.  V.&  T.  freight 
house  and  also  quite  a  number  of  that  could  not  be  unloaded  for 
want  of  space. 

Number  of  Men  Employed. 
II  checkmen,  32  porters,  22  experienced  men  off  the  different 
lines  for  the  care  of  and  delivery  of  baggage  from  the  several  stor- 
age rooms. 

TERMINAL  R.  R.  ASSOCIATION, 

Of  St.  Louis. 

St.  Louis,  Feb.  21st.  1893 

Mr.  J.  I.  FERGUSON. 

G.  B.  M.,  U.  D., 

Indlanapolis,  Ind. 
Dear  Sir : 

In  replying  to  yours  of  the  17th  Inst.,  while  1  had  an  exper- 
ience possibly  second  to  none,  yet  in  consequence  of  circumstances 
it  would  be  difficult  for  me  to  answer  some  of  the  questions  you 
put.  However,  I  will  give  you  in  brief,  the  circumstances  attend- 
ing, from  which  you  may  take  such  deductions  as  may  suit  your 

fancy. 

In    the    first    place,   the    prevailing    opinion    was   that    there 

would  be  no  great  amount  of  baggage  received,  that  the  majority 
of  what  was  brought  would  consist   of  valises,   and   would  most 
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likely  be  carried  by  the  veterans.       In  consequence,  we  made  no 
arrangements  other  than  the  hiring  of  a  few  extra  porters. 

Well  our  trouble  commenced  early,  first,  due  to  the  fact  that 
it  was  an  opportunity  afforded  Pacific  Coast  people  to  visit  their 
eastern  friends,  rates  being  made  such  as  to  prompt  train  loads  to 
start  from  San  Francisco  direct.  Thus,  you  can  readily  understand 
what  a  volume  it  threw  in  upon  us  after  gathering  up  the  straggling 
ones  between  San  Francisco  and  St.  Louis.  Again  eastern  people 
took  advantage  of  visiting  west,  came  here,  made  exchange  of 
tickets  and  resumed  their  journey. 

Again,  to  add  to  our  dilemma,  was  a  constant  rain  from  the 
day  the  G.  A.  R.  Encampment  opened  and  no  one  seemed  to  be 
inclined  to  call  and  take  away  their  baggage,  and  in  consequence 
the  quantities  kept  increasing  until  I  found  it  necessary  to  hunt  for 
quarters.  We  had  one  freight  house  filled  to  the  roof  expecting 
it  would  suffice.  This  freight  house  was  about  a  block  in  length, 
but  after  having  filled  it  up,  we  were  forced  to  take  up  a  second 
freight  house  of  equal  dimensions.  Thus,  you  can  see  that  every 
move  we  made  was  complicating  matters,  as  all  kinds  of  baggage 
were  to  be  found  in  each  of  the  respective  freight  houses,  besides 
all  of  the  available  space  we  had.  In  this  confused  condition  our 
experienced  men  became  so  inadequate  that  we  were  forced  to  re- 
quest the  freight  department  to  help  us  out,  and  their  knowledge 
was  so  meagre  that  in  the  delivery  of  baggage  they  crossed  some 
40  pieces,  but  there  was  no  help  for  it  at  the  time  and  of  the  10 
days  in  which  we  were  thrown  into  this  vortex,  there  seemed  to 
be  no  head  or  tail  to  anything.  In  other  words,  we  did  not  run 
it ;  it  ran  us. 

At  the  close  of  the  affair,  I  found  I  had  some  125  men,  which 
was  entirely  out  of  all  proportions,  had  we  been  prepared,  as  of  all 
the  baggage  handled  I  think  there  was  not  more  than  45,000  or 
50,000  pieces  handled  within  the  ten  days,  but  having  to  cart  the 
baggage  across  streets  and  to  pile  in  the  different  ware-houses  and 
on  our  platform,  we  seemed  to  make  little  or  no  headway,  and  the 
only  way  in  which  we  gained  time  was  to  place  a  force  on  at  night 
to  strip,  sort  and  arrange  what  we  loaded  in  the  following  morning. 
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This  aided  us  materially  and  we  soon  pulled  out.  The  space  we 
occupied  was  far  more  than  we  would  ever  have  occasion  for  again, 
unless  we  were  unfortunate  enough  to  strike  such  weather  as  we 
had  before. 

I  feel  that  you  should  have  at  least  sufficient  room  to  care  for 
about  20,000  pieces  of  baggage,  and  that  if  not  sufficient  space  is 
given  at  the  depot  proper,  if  able  to  get  one  large  freight  house 
that  would  answer  the  purpose,  it  would  be  far  better  than  to  divide 
it,  as  it  would  concentrate  your  force  of  men.  Yet  if  each  road 
were  to  care  for  their  own  baggage,  1  would  then  suggest  that 
their  baggage  be  kept  separate  and  delivered  at  their  respective 
freight  quarters. 

The  delivery  of  baggage  is  not  so  much  of  a  burden  to  you, 
as  the  passenger  can  be  discommoded  in  going  for  his  baggage, 
but  when  checking  out  it  must  be  done  at  the  accustomed  place. 
However,  it  is  an  easy  matter  to  inform  the  passenger,  if,  to  have 
his  baggage  accompany  him,  he  must  see  to  its  transfer,  otherwise 
expect  an  exchange  and  wait  such  time  as  it  may  require  your  lo- 
cating and  forwarding. 

I  feci  that  at  least  I  should,  under  the  circumstances  of  the 

« 

past,  want  ten  checkmen  and  not  less  than  fifty  or  sixty  porters. 
However,  that  can  only  be. determined  when  knowing  the  circum- 
stances as  to  how  the  baggage  is  to  be  cared  for. 

We  had  at  the  time  some  twenty  trucks,  but  we  employed 
freight  wagons  to  aid  us  as  well  as  the  use  of  trucks. 

Yours  respectfully, 

W.  M.  STEELE, 

G,  B.  M. 

Note: — The  Secretary  tabulated  the  following  figures  from  the 
foregoing, -viz: — 

r-iTV  vk^Aw       Estimated  t).^/..,       <  \, *.**„...     N<'.  of      No.  of 

i    1  I  1  ,  1  HiAK. _  1  I  K(  KS        kSuUARK         >,  rr 

Atikndanck      «,,....„       l'.,„o-        Mbn.     Trucks. 

nAc.G  \(;k.       r  ket. 

Washin^non,      1S92  62,072     60,000        175        40 

Columbus.  1S88  124,824  ••"32,150         65        31 

St.  Louis,  1889  X  100,000    not  given     125        20 

•P.  W.  iV:  B.  station  only.--    Stuiarf  fret  for  IJ.  tV  U.  station  not  ^Ivon. 
x  Ksllniatcd. 
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Number  of  pieces  of  baggage  handled  includes  in  and  out. 

It  was  the  consensus  of  opinion  that  the  best  method  for  solv- 
ing the  question,  would  be  to  appoint  a  committee  for  the  purpose 
of  investigating  the  entire  matter,  and  submit  a  report. 

The  following  motion  was  passed: — 

Resolved:  That  the  Chair  appoint  a  limited  cominiltee  to  thor- 
oughly investigate  the  question  under  discussion;  to  select  a  suitable 
location  on  which  to  erect  temporary  buildings,  submitting  estimates 
covering  cost  of  said  buildings,  including  estimate  showing  the  value 
of  the  lumber  after  the  buildings  have  served  their  purpose.  This 
committee  to  confer  with  the  officials  of  the  various  roads  who  have 
had  experience  in  handling  large  qua/itities  of  baggage  under  similar 
conditions,  with  view  of  profiting  by  their  experience,  and  formulate 
a  plan  to  be  submitted  with  their  recommendations. 

The  Chair  appointed  the  following  named  members  to  serve 
on  this  committee: — 

F.  G.  Darlington,  Supt,  P.  C.  C.  &  St.  L.  Ry. 

J.  Q.  Van  Winkle,  Gen'l  Supt,  Big  4. 

J.  S.  Lazarus,  Gen'l  Pass.  &  Frt.  Agt.  I.  D.  &  W.  Ry. 

Nothing  further  before  the  meeting, — adjourned  at  1 1.30  a.  m. 
D.  F.  WHITCOMB,  G.  B.  STAATS, 

President.  Secretary,^ 
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COLUMBUS  DIVISION. 


Regular   Monthly  Meeting  of  the    Columbus   Branch,    Central   Association 

of  Railroad  Officers,  held  in  the  General  Office  Building  of  the 

P.  C.  C.  &  St.  L.,  Columbus,  Ohio,  March  i6th,  1893. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented  : — 

r    u   \T   B  n^  D  f  Mr.  a.  E.  Robbins. 

1^.  n.  v.oc  1.  K\ <  Mr.  M.  S.  Conners. 


C.  S.  &  H.  Ry Mr.  H.  O.   Pond. 

P.  C.  C.  &  St.  L.  Ry *Mr.  J.  F.  MnxER, 

*'         ''  (Pittsburg  Division). ... Mr.  E.  Morrell. 

7   X  n    p    p    p  iMR.  E.  W.  Jerome. 

/..  a:  u.  K.  K.  K (Mr.  J.  S.  Gillespie. 

*Reprefented  by  Mr.  J.  II.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Superintendent  of  the  Columbus  Car  Service  Association  made 
a  verbal  report  in  regard  to  his  investigation  of  the  average  system  in 
effect  at  Cleveland,  and  it  was  concluded  to  have  the  formal  presentation 
of  the  rei)ort  deterred  until  the  next  meeting  of  the  Association  with  the 
hope  that  there  would  be  a  full  attendance,  so  that  an  expression  of 
opinion  could  be  obtained  in  regard  to  the  advantage  or  disadvantage  of 
this  system  as  compared  with  that  adopted  by  the  Columbus  Car  Service 
Association. 

The  Secretary  read  the  following  communication  from  Mr.  Samuel 
Hunt,  President  of  the  C.  P.  &  V.  R.  R.,  in  regard  to  the  withdrawal 
of  that  company  from  the  Car  Service  Association. 

* 'Cincinnati,  March  i,  1893. 
*'Mr.  J.  H.  SCHWARTZ, 

Secretary,  Columbus,  O. 
Dear  Sir: — 

**  Replying  to  your  favor  of  the  22nd  ulto.,  I  object  to  the  expense 

of  the  Columbus  Car  Service  Association  for  the  especial  reason  that  it 
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costs  more  to  keep  the  account  than  it  does  to  keep  the  car  service  in 
effiect.  Our  expenses  at  Portsmouth  will  average  about  $12.00  a  month, 
o^  -virliich  $7.00  goes  to  the  Columbus  end,  and  $5.00  to  the  Portsmouth 
eir^d,  and  in  all  the  time  we  have  had  car  service,  our  collections  have 
l>^^ri  $15.00.  From  these  facts  I  am  perfectly  satisfied  that  the  cost  of 
th^  service  is  out  of  proportion  to  the  good  it  does  us  and  that  we  are 
c^^rying  a  burden  properly  belonging  to  other  people. 

**I  am  loath  to  take  any  step  that  will  injure  any  other  road,  but  I 
^c>   not  care  to  bear  this  burden. 

Very  truly  yours, 

(Signed)  SAM'L  HUNT, 

President. " 

Upon  motion,  duly  seconded  and  carried,  the  Secretary  was  directed 

to  oommunicate  with  the  roads  comprising  the  group  (for  apportionment 

or  tHe  fixed  charges  of  the  Association,)  in  which  the  C.  P.  &  V.  R.  R. 

^s  included,  explaining  the  position  taken  by  that  roUd  and  asking  them 

^^  tHey  are  willing  to  assume  the  G.  P.  &  V.  R.  R.  Go's,  proportion  of 

the  expense,  the  same  to  be  prorated  among  the  balance  of  the  roads  in 

the  group,  in  order  to  retain  the  G.  P.  &  V.  R.  R.  in  the  Association. 

The  Secretary  presented  the  following  communication  from  Mr.  Pond, 
Suj>^rintendent  G.  S.  &  H.  Ry.,  which,  upon  motion,  was  ordered  ta- 
°'^^  until  the  next  meeting,  when  it  will  be  brought  up  for  further  dis- 


cuv^^^on:— 


'*CoLUMBUS,  O.,  March  15,  1893. 


^     '^he  Golumbus  Branch  of  the  Gentral  Association  of  R.  R.  Officers: — 
*'I  beg  to  submit  the  following  for  your  consideration: — 
**The  question  of  freight  car  equipment  is  becoming  more  serious 
^^^n  y^ar,  and  the  necessity  for  more  stringent  regulations  governing  the 
^^^^  ^ling  of  the  same,  has  increased  proportionately. 
^        ''Large  sums  of  money  are  spent  yearly,  by  some  railways,  for  ad- 
^  '^)nal  equipment,  in  the  hope  of  being  able  to  supply  the  demands  on 
^^^r  individual  lines,  while  other  roads  have  depended  for  their  supply 
^  ^^^^n  their  neighbors,  who  have  invested  the  money,  and  yet  they  have 
^^^^arently  been  able  to  take  as  good  care  of  their  shippers  as  the  roads 
^^^•""^ing  the  cars. 

**It  is  true  that  private  companies  have  made  money  by  leasing  cars 

^^^    what  they  would  earn,  at  ^  c,  per  mile,  and  it  is  probably  true  that 

^^^Iroad  companies  owning  cars  make  good  interest  on  their  investments 

^^  the  same  manner,  when  the  cars  are  used  by  other  lines  :  but  it  is  also 
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true  ihat  they  would  earn  much  more  money  by  having  the  cars  home  to 
supply  their  own  trade,  as  their  business  would  be  largely  increased 
thereby.  This  is  especially  true  of  coal  roads,  with  which  I  am  best  ac- 
quainted. 

* 'During  the  most  of  the  year,  the  volume  of  business  of  coal  roads, 
and  I  presume  of  Trunk  Lines  also,  is  governed  by  the  car  supply. 
The  business  for  which  cars  cannot  be  furnished  goes  largely  to  other 
lines,  and  is  therefore  lost  permanently  to  the  lines  failing  to  supply  cars. 

**The  equipment  of  coal  roads  is  built  especially  for  carrying  coal, 
but  it  is  convenient  for  moveing  certain  freight  on  roads  whose  business 
does  not  justify  the  owning  of  such  cars — at  any  rate  they  do  not  own 
them.  The  result  is  they  load  cars  belonging  to  other  roads  with  Com- 
pany material,  with  local  shipments,  and,  in  fact,  with  anything  for  any 
distance,  and  to  any  point,  usually,  but  not  always,  in  the  direction  of 
home,  and  some  cars  are  loaded  three  or  four  times  by  one  road  before 
they  are  finall>  delivered  to  connections.  It  is  fair  to  estimate  that  cars 
are  delayed  at  least  six  days  in  loading,  moving  from  point  of  shipment 
to  destination,  and  unloading,  and  that  a  car  makes  an  average  of  40 
miles  with  each  load.  At  34  c.  per  mile,  then,  the  car  would  earn  30  c. 
or  5  c.  per  day,  for  the  owner. 

'*A  car  should  make  an  average  of  one  trip  in  15  days,  with  lading 
on  or  from  the  home  road,  which  would  net  the  owner  at  least  $9.00,  or 
60  c.  per  day.  It  is  therefore  costing  the  road  owning  the  car  55  c.  per 
day  for  each  day  the  car  is  being  used  by  other  lines. 

*  Up  to  within  a  few  months,  the  only  rule  governing  the  use  of 
foreign  eijuipment  was,  in  effvrct,  that  }^  c.  per  mile  should  be  paid  by 
the  road  using  the  cars,  and  that  the  cars  might  be  loaded  in  the  direc- 
tion of  home.  The  rate  per  mile  is  no  doubt  high  enough,  if  prompt 
movement  of  cars  was  insured  ;  bui  if  the  custom  of  the  past  is  to  prevail 
as  to  the  use  and  abuse  of  foreign  cars,  there  must  be  some  additional 
compensation  to  the  owners  on  cars  that  are  not  pi'omptly  returned  home. 
The  proposed  rules  of  the  .American  Railway  .Association,  as  shown  in 
S^uretary  .Mien's  circular  of  Dec.  i5ih,  are  a  short  step  toward  correct- 
ing ihc  abuse  ot  cars  by  misuse,  and  are,  10  that  extent,  commendable : 
but  \\c  must  go  t.iiihcr  and  asse>s  a  per  diem  sufficient  to  make  it  to  the 
inicrcsi  of  aM  roads  lo  hurrv  fv^rcicn  cars  t^tt  their  line  rather  than  hold 
:iuni  10  do  local  bii>iness  wiih. 

••Tnis  sugiio'.uMi  has  met  \vii>.  nuuh  oj^i>osiiion  in  the  past,  and  it 
\\v  ;:;v:  ii:uioul>tcc.-\  bo  inuv  ^^'.^le  :.^  gtt  all  roads    lo  agree  to  a  per  diem 
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charge,  equal  to  the  actual  loss  to  th^  owners,  on  account  of  the  deten- 
tion of  cars. 

**I  would  suggest,  as  an  experiment,  a  charge  of  lo  c.  per  day,  after 
ten  days,  the  day  of  receipt  and  day  of  delivery  to  connecting  lines  not 
to  be  counted,  this  amount  to  be  paid  in  addition  to  the  present  ^  c. 
per  mile. 

•*If  a  per  diem  charge  cannot  be  agreed  upon,  the  present  rule  as  to 
the  loading  of  foreign  cars  should  be  qualified.  Such  cars  should  not  be 
loaded  on  any  line  for  a  less  distance  than  50  miles,  unless  for  a  point  on 
home  road,  and  foreign  cars  should  not  be  loaded  with  Company 
material. 

**Either  of  the  above  plans  would  work  much  good  in  the  protection 
ot  car  owners,  without  working  any  serious  injury  or  loss  to  other  lines. 

**The  above  suggestions  are  made  in  the  hope  that  the  subject  may 
be  discussedby  your  Association,  and  that  your  action  may  lead  to  some 
improvement  in  present  practice. 

**Very  truly, 
(Signed)  H.  O.  POND, 

Superintendent. " 

The  following  gentlemen  were  nominated  and  duly  elected  asmem- 
'^^rs  of  this  Association  : — 

Mr.  J.  Q.  Van  Winkle,  General  Supt.,  C.  C.  C.  &  St.  L.   Ry. 

Mr.  H.  L.  Oliver,  Train  Master,  C.  S.  &  H.  Ry. 

xMr.  T.  F.  VVhittelsey,  General  Supt.,  T.  &  O.  C.  R.  R. 

Mr.  B.  Fitzpatrick,  Master  Machanic,  P.  C.  C  &  St.  L.  R.  R. 

The  bill  of  the  Central  Association  against  this  Branch  for  its  pro - 
P^^tion  of  the  expenses  for  the  month  of  February,  amounting  to  $5  59, 
''^^5  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
^-  K:.  ROBBINS,  J.  H.  SCHWARTZ, 

President,  Secretary^ 


—54— 


LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Ky.,  March  17th,  1893. 


Meeting  called  to  order  at  10:25  A..  M.  with  the  following  lines  rep 
resented  : — 

P.  C.  C.  &  St.  L.  Ry I  ^'J-  ^'LLER, 

(  J.   M.   LiNDLEY. 

L  N  A    &C   Ry  \  ^'  K.. Lowell, 

L.   IN.  A.   0:  U.    KV I  ^^^g    COLLER, 

Lou.  Southern H.  F.  Smith, 

N.  N,  &M.  V H.  M.  Norton, 

L.&N.  R.  R (J    B.Arbegust. 

J  J.  G.  Clifford. 

Minutes  of  previous  meeting  were  read  and  approved. 

Report  being  due  from  the  committee  appointed  to  confer  with  the 
Board  of  Trade  relative  to  the  Grain  Inspector  breaking  the  seals  on  cars, 
leaving  doors  open,  etc.  Mr.  Arbegust  stated  that  owing  to  illness  of 
Mr.  Burch,  the  chairman,  the  committee  was  not  ready  to  report,  and 
asked  for  further  time  which  was  granted. 

The  following  report  from  the  Standing  Committee  on  Joint  Inspec- 
tion, relative  to  the  interchange  of  cars  between  the  O.  &  M.  and  N.  N. 
&  M.  V.  Roads,  via  the  Lou.  Southern  Ry.  was  submitted  : 

Louisville,  Kv.,  January  28th,  1893. 
Mr.  T.  E.  BROOKS,   S^arfao'. 

Louisville,  Ky., 
Dear  Sir  : 

I  enclose  you  herewith  copy  of  proceedings  and  action  of  the  Stan 

ding  Committee  convened  at  my  office  on  the    26th,  inst,     I  have  sent 

this  information  to  Sup*t  Bent  so  that  he  could  take  action  and  have  the 

embargo  relieved  at  once. 

Yours  truly, 

J.  G.  CLIFFORD, 

Chairman. 


—55— 

l.ouisvif.LE,  Ky.,  January  27th,  1893. 
Mr.  C.  C.  F.  bent, 

Sup't  O.  &  M.  Ry.,  Cincinnati,  O. 
Dear  Sir : — 

Referring  to  the  question  of  interchange  between  the  Lou.  Southern 
N.  N.  &  M.  V.  and  O.  &  M.  Roads,  at  the  meeting  of  the  Central  As- 
sociation of  Railroad  Officers,  Louisville  Division,  month  of  December, 
1892,  it  was  resolved  that  the  matter  of  complaint  of  the  O.  M.  vs.  the 
I^uisville  Southern  and  N.  N.  &  M.  V.  be  referred  to  the  Standing  Com- 
mittee for  their  analysis  and  rectification  of  the  trouble. 

As  I  stated  at  the  last  meeting,  at  which  you  were  present,  I  had 
endeavored  at  three  different  times  to  get  the  Standing  Committee  to- 
gether but  failed  in  each  instance.  On  Thursday  last,  Jan.  26th,  I  suc- 
ceeded in  getting  the  Committee  together,  and  deeming  it  to  your  interest 
and  in  order  that  you  might  put  the  same  into  effect  without  waiting 
further  report,  I  give  you  herewith  the  proceedings  of  said  meeting, 
which  are  as  follows  : 

**  After  considerable  debate  upon  the  subject,  it  was  unanimously 
agreed  that  the  N.  N.  &  M.  V.  and  O.  &.  M.  should  resume  inspection 
under  the  old  rule  of  interchange ;  that  is,  the  same  as  was  done  prior  to 
the  trouble,  to  the  effect  that  when  a  car  is  not  altogether  satisfactory  to 
the  N.  N.  &  M.  V.  inspector,  that  your  man  is  to  be  called  upon  to  go 
from  Youngstown  to  the  Public  Elevator,  or  14th  and  Kentucky  Streets, 
or  7W  versa  as  the  case  may  be.  These  are  the  points  which  were 
brought  out  in  the  investigation  as  the  whole  source  of  trouble. 

It  was  also  agreed  that  the  Louisville  Southern  is  not  responsible  for 
any  defects  that  might  have  originated  on  the  cars  prior  to  its  receiving 
them  in  going  to  or  from  the  O.  &  M.,  or  N.  N.  &  M.  V.,  and  would 
not  be  held  only  in  cases  where  it  was  clearly  proven  that  the  cars  had 
been  damaged  while  in  the  hands  of  the  Louisville  Southern. 

Mr.  Hassman,  Sup't  Motive  Power  of  the  N.  N.  &  M.  V.,  who  was 
present,  promised  to  send  me  copy  of  instructions  that  he  would  issue  to 
his  Foreman  at  Louisville  concernmg  the  matter,  but  up  to  this  writing, 
I  have  not  received  it. 

Yours  truly, 

J.  G.  CLIFFORD, 

Chairman  Standitig  Committee. 

Upon  motion  by  Mr.  Miller,  seconded  by  Mr.  Norton,  report  of  the 
committee  was  accepted  aud  approved. 
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CINCINNATI  DIVISION. 


Regular  Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  87  Carew  Building, 

Tuesday,  April  i8th,  1893. 


Meeting  called  to  order  at  2  P.  M. 

In  the  absence  of  both  President,  and  Vice-President,  Mr.  Peters 
was  elected  Chairman  pro  tem. 

Following  lines  represented  : 

Mr.  Ralph  Peters,  Sup*t  P.  C.  C.  &  St.  L.  Ry. 

Mr.  James  Meehan,  S.  M.  P.  &  M.  C.  N.  O.  &  T.  P.  Ry. 

Mr.  G.  VV.  Lewis,  Asst.  Sup't.  Q.  &  O.  Ry. 

Mr.  C.  Quandt,  M.  M.  C.  &  O.  Ry. 

Mr.  Brent  Arnold,  Sup'tof  Ter.  L.  &  N.  R,  R. 

Mr.  J.  M.  Sh^er,  M.  R.  S.  O.  &  M.  Ry, 

Mr.  W.  J.  Mulvihill,  Car  Acct.  C.  H.  &  D.  Ry. 

Mr.  T.  G.  Duncan,  S.  C.  D.  B.  &  O.  S.  W.  R.  R. 

Mr.  J.  W.  CoNANT,  C.  A.  B.  &  O.  S.  W.  R.  R, 

The  reading  of  the  minutes  of  the  last  meeting  was  dispensed  with. 
Special  committee  on  * 'Uniform  plan  of  ordering  empty  cars"  not 
being  ready  to  report,  was  given  further  time. 

Paying  the  City  Inspector  of  Weights  and  Scales  for  his  Services. 

'  Secretary  :  This  subject  was  brought  up  at  the  last  meeting  of  the 
Central  Association,  March  14th,  and  report  of  Local  Freight  Agent's 
Association  was  presented  recommending  that  the  various  lines  pay  for 
this  service  and  it  was  moved  and  carried  '*that  the  matter  be  laid  over 
until  this  meeting  and  that  it  be  made  a  special  subject  for  discussion  at 
this  meeting". 

Mr.  Brent  Arnold  :  How  many  of  the  roads  have  been  paying 
these  bills  for  sealing  of  the  scales. 

Secretary  :     I  believe  all  of  them  have  been  paying  these  bills. 

Mr.  Peters  :  I  think  all  have  paid  the  bills  up  to  the  time  we  agreed 
not  to  pay  them,  but  that  no  bills  have  been  paid  since  that  time.     That 
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is  the  case  with  our  road.  We  have  not  paid  any  bills  since  that  time. 
The  Local  Freight  Agent's  Association  recommend  that  we  continue  to 
have  the  city  inspector  of  weights  and  scales  test  the  scales  and  give  cer- 
tificates on  them,  as  the  scale  inspector  is  an  officer  of  the  law.  I  brought 
up  the  subject  on  the  strength  of  a  legal  opinion  by  our  Attorneys,  who 
advised  that  we  ought  not  to  pay  these  bills. 

Mr.  Brent  Arnold  :  I  think  this  city  inspector  charges  a  good  price. 
He  simply  comes  along,  examines,  puts  a  little  sticker  on  them  and 
charges  $2.00 

Mr.  Peters  :  This  city  inspector  is  an  official  of  the  city.  There- 
fore, if  any  one  claims  scales  are  out  of  order,  this  man's  seal  on  the 
scales  is  a  guarantee  that  they  are  all  right.  The  statutes  of  the  state 
provide  that  the  city,  by  ordinance,  can  authorize  inspectors  of  weights 
and  measures  to  test  and  inspect  all  measures  and  scales  that  are  used  in 
bartering  or  trading.  Now  our  Attorneys  take  the  ground  that  our  scales 
are  not  scales  of  that  kind,  that  our  scales  are  for  the  purpose  of  ascer- 
taining the  weight  of  freight  that  we  ship,  and  are  not  for  buying  or  trad- 
ing, but  I  feel  that  they  are  wrong  on  that«  because  we  make  charges  for 
tran$|)ortation  on  the  weights  we  ascertain  from  these  scales. 

Mr.  Nfeehan  :  I  think  it  would  be  a  good  idea  to  have  the  Joint 
Inspector  test  the  scales.  He  is  a  very  good  mechanic,  and  no  doubt, 
he  understands  scales,  knows  when  they  are  in  shape.  If  we  could  make 
him  deputy,  and  the  roads  agree  to  make  him  inspector  of  scales,  it  would 
not  cost  the  ronds  anything,  and  would  not  be  much  work  for  the  Joint 
Inspector* 

Mr.  Fetets  :  As  there  is  not  much  of  an  attendance  here  this  mom- 
ing,  I  would  suggest  that  this  matter  be  laid  over  untfl  the  next  n3eet- 

ing« 

On  molioQ  of  Mr.  Brent  Arnold,  seconded  by  Mr.  Mulvibill,  the 
sttbfect  was  laid  over  until  the  next  meeting. 

Rules  govemii^  Joint  Car  InspedioD  at  St.  Louis,  Toledo 

and  Qeveland. 

Il  was  moved  and  seconded  that  the  pipers  be  relened  badL  to  the 
Standing  Committee  on  Joint  Car  Inspection,  widi  requeH  duU  they  go 
over  same,  and  if  iKey  see  tit  to  make  any  recommendations  rdatire  to 
amending  our  Joint  Car  Inspection  System,  to  present  sQch  recommen- 
datiocM  at  die  next  meeting.        (Carried.) 

Oonamunicmvion  was  received  from  parties  at  Enon  and  Miamis- 
buig^    rdaim  10  anticipated  Strike  ol  Jackson  County  miners,  and  re- 
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questing  that  car  service  rules  be  suspended  to  enable  them  to  lay  in 
their  stock. 

It  was  moved  and  seconded  **that  the  papers  be  referred  to  the 
Standing  Committee  on  Car  Service  with  authority  to  act".       (Carried.) 

The  Secretary  presented  a  bound  volume  of  the  proceedings  of  the 
Central  Association,  (including  the  four  divisons)  indexed  for  the  year 
1892. 

It  was  the  sense  of  the  meeting  that  a  copy  of  the  proceedings, 
bound  and  indexed,  should  be  furniseed  to  the  Columbus,  Indianapolis 
and  Louisville  Divisions,  and  that  it  would  be  advisable  if  each  member 
could  have  a  copy;  and  the  Secretary  was  instructed  to  investigate^  as  to 
how  many  copies  could  be  made,  also  as  to  cost,  and  to  report  at  the 
next  meeting. 

The  following  persons  were  elected  to  membership  : 

Mr.  C.  M.  Bennett,  Sup't.  C.  &  M.  V.  Rv Zanesville,  O. 

Mr.  so.  Parker,  Car  Acc't.,  C  N.  O.  &  T.  P.  Rv   ..Cincinnati,  O. 
Mr    G.  W.  Lewis,  Asst.  Sup't.,  C.  &  O    Rv Cincinnati,  O. 

Adjourned  11:45  A.  M. 
RALPH  PETERS,  O.  G.  FETTER, 

^Chairman  pro  tern.  Secretary^ 
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INDIANAPOLIS  DIVISION. 


Central  Association  Railroad  Officers,  Called  Meetin|f  Held  Monday, 

April  i7Kh,  1893. 


Meeting  called  to  order  at  10:15  A.   M.  by  President  Whitcomb. 

Lines  represented. 

n.  Q.  Van  Winkle.  Gen,  Supt. 

C.  C.  C.  &  St.  L.   Rv  Jh.  M    Bronson,  A^st.  G.  P.  A. 

fD.  M.  Calkins,  G.  B.  A. 

Vandalia : : N.  K.  Ellioit,  Supt  Transp'n. 

C.  H.  &  D.  R    R  H,  W.  Griffin,  G   B.  A. 

L   E.  &W.  kv..... D.  S.  Hill.  Gen.  Siipt. 

I   jT    y  (  D.  F.  Whitcomb,  Supt. 

•  ^'  ^^  I  J.  I.  Ferguson,  G.  B.  M. 

P.  C.  C.  &  St.  L.  Ry F.  G.  Darlington,  Supt. 

I,  &  V.  R.  R M.  W.  Mansfield,  Supt. 

On  motion,  the  minutes  of  previous  meeting  were  approved  without 
reading  by  the  Secretary,  the  printed  copies  having  been  distributed.  _ 

The  President  stated,  the  object  of  the  meeting  Was  to  decide  whether 
the  work  of  handling  and  storing  the  G.  A.  R.  baggage  should  be  per- 
formed by  the  I.  U.  Ry.  Co  ,  or  each  company  should  take  care  of  the 
baggage  belonging  to  their  respective  lines,  and  independent  of  the  I,  U. 
Ry.  Co. 

Mr.  Elliott  asked  what  this  association  had  to  do  with  the  question 
nnder  consideration  ;  thought  the  Union  Ry.  Co.  should  most  certainly 
do  the  work  -,  that  his  line  objected  to  my  other  arrangement  and  would 
positively  vote  in  favor  of  the  Union  Ry.  Co.  performing  the  work. 

Mr.  Hill  agreed  with  Mr.  Elliott,  that  the  undertaking  devolved 
upon  the  Union  Ry,  Co.  without  a  doubt. 

Mr.  Van  Winkle  said  the  Union  Ry.  Co.  could  not  handle  the  in- 
creased business  without  incurring  heavy  expense  in  the  way  of  additional 
buildings,  etc.,  that  this  expense  could  largely  be  avoided  by  each  line 
doing  the  work  and  using  their  freight  houses  for  storing  the  baggage  ; 
that  the  Union  Ry.  Co.  was  simply  the  agent  or  representative  of  the  va- 
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rious  lines  and  that  this  was  a  case  where  the  work  could  be  more  eco- 
nomically performed  by  the  individual  lines  than  by  their  Agent,  based 
on  the  reason  before  stated. 

Mr.  VVhitcorab  said  that  if  the  Union  Ry.  Co.  undertook  to  do  the 
work  that  heavy  expense  would  result. in  tVje  construction  of  additional 
storage  rooms  ;  that  in  case  buildings  were  rented  not  located  on  tracks, 
the  cost  would  be  largely  increased  by  hiring  teams,  etc.,  which  would 
be  avoided  if  the  freight  houses  could  be  utilized. 

Mr.  Mansfield  thought  the  work  could  be  handled  much  more  eco- 
nomically by  concentrations  instead  of  each  line  looking  after  its  own 
baggage. 

Mr.  Calkins  thought  it  preferable  for  the  Uniop  Ry.  Co.  to  take 
charge  of  the  work,  — erect  one  large  temporary  building,  and  if  neces- 
sary, resort  to  freight  houses  for  storage  purposes. 

Mr,  Griffin  was  decidedly  in  favor  of  the  matter  being  managed  by 
the  Union  Ry.  Co. 

Mr.  Darlington  stated  that  he  had  not  changed  his  opinion  as  ex- 
pressed at  the  March  meeting,  /.  e.  the  Union  Ry.  Co.  to  make  the  nec- 
essary provision  to  care  for  the  baggage- 

The  following  motion  offered  by  Mr,  Mansfield  and  seconded  by 
Mr.  Elliott  was  adopted. — 

*^ Resolved,  That  it  is  the  sense  of  this  meeting,  that  the  Indiana- 
polb  Union  Ry.  Co.  arrange  to  handle  the  G.  A.  R.  baggage:** 

Only  one  dissenting  vote  against  the  foregoing  resolution,  —  Mr. 
Van  Winkle  voting.  No. 

The  question  of  continuing  the  cohimittee  appointed  by  the  Chair 
at  the  March  meeting  was  taken  up.  After  a  general  exchange  of  opin- 
ions, Mr.  Elliott  placed  the  following  motion  before  the  meeting,  second- 
ed by  Mr.  Mansfield, — 

*^Besokfedf  That,  inasmuch  as  it  has  been  decided  that  the  Indi- 
anapolis Union  Ry.  Co.  are  to  handle  the  G.  A.  R.  baggage,  that  the 
committee  be  discharged." 

Resolution  adopted. 

Nq  further  business  before  the  meeting — adjourned  at  ii:io  A.  M. 
D.  F.  WHITCOMB.  G.  B.  STAATS, 

Prtfident,  Secreiary, 
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COLUMBUS  DIVISION. 


Regular   Monthly  Meetings  of   the    Columjbus   Branch,   Central   Association 

of  Railroad  Officers,  held  at  Columbus,  Ohio, 

April  20th,  1893. 


President  Robbins  in  the  chair.  • 

The  following  lines  were  represented  : — 

u    9.  n    u    T>  (Mr.  J    M.  Graham. 

^'^^•^'^ ]Mr.  J.  M    Host. 

C.  A.  &  C.  Ry Mr.  J.  J.   Henry. 

d^     u     \r    o    -t-    n  f    Mr.   A.   E.    ROBBINS. 

C.  H.  V.&  r.  Ry {  Mr.  S.  S.  Stiffev, 

C.  S.  &  H.  Ry Mr.  H.  O.   Pond. 

P.  C.  e.  &  St.  L.  Ry *Mr.  J.  F.  Miller, 

**         **  (Pittsburg  Division) Mr.  E.  Morrell. 

'=' Represented  by  Mr.  J.  H.  Schwartz. 

On  motion,  the  minutes  of  the  previous  meeting  were  accepted  with- 
out reading. 

The  Superintendent  of  the  Columbus  Car  Service  Association  re- 
ported the  result  of  his  investigation  of  the  average  system  as  in  effect  in 
the  Cleveland  C.  S.  Ass'n;  and  as  no  advantage  could  be  seen  in  it  over 
the  present  system  in  effect  in  the  Columbus  C  S.  Ass'n,  and  no  saving 
in  the  average  detention  of  cars,  and  in  view  of  the  increased  expense 
entailed  as  compared  with  that  at  present  in  effect  at  Columbus,  it  was 
the  sense  of  the  meeting  that  no  change  be  made  in  the  present  practice. 

The  subject  of  car  service,  or  per  diem  charge,  as  suggested  in  the 
letter  of  Mr.  Pond  submitted  to  the  Association  on  March  i5lh,  was  dis- 
cussed; and  on  motion,  a  committee  was  appointed,  consisting  of  Messi's. 
J.  M.  Graham,  H.  O  Pond,  and  Ralph  Peters,  to  prepare  a  paper  on 
the  subject  to  be  presented  at  the  next  meeting. 

The  Secretary  presented  a  printed  form  of  statements  of  the  Cleve- 
land C.  S.  Ass'n  for  the  month. of  February,  showing  transactions  in  de- 


tail  by  stations,  which  was  referred  to  him  by  Mr.  J.  J.  Turner,  Sup't 
P.  C.  C.  &  St.  L.  Ry.  and  Mr.  C.  H.  Walton,  Sup't  C.  &  M.  V.  Ry., 
with  request  that  tne  same  be  brought  to  the  attention  of  the  Association. 
The  subject  was  very  fully  discussed  ;  and  as  the  expense  of  preparing  a 
statement  of  this  kind  would  amount  to  very  much  more  than  the  present 
form  of  report  of  the  Columbus  C.  S.  Association,  with  no  corresponding 
advantage  in  the  way  of  information,  the  following  motion  was  presented 
by  Mr.  Pond  : — **That  it  is  the  sense  of  this  meeting  that  the  affairs  of 
thil  Association  are  in  such  shape  that  it  is  not  necessary  to  make  any 
change  in  the  present  system- of  records,'*  seconded  and  carried. 

Mr.  C.  M.  Bennett,  Sup't  C.  &  M.  V.  Ry.,  was  nominated  for  mem- 
bership and  duly  elected. 

The  bill  of  the  Centr.al  Association  against  this  branch  for  its  propor- 
tion of  the  expenses  of  the  Association  for  the  month  of  March,  amount, 
%^'lZt  ^2is  accepted  and  ordered  paid. 

A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secretary, 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Ky.,  April  list,  1893. 


Meeting  called  to  order  at  10:30  A.  M.  with  President  Miller  in  the 
chair. 

The  following  lines  were  represented  : — 

p.  C.  C.  &  St.  L.  Rv •  •  {  j"m.  SS;. 

L.&N.  R.  R i  f  •  «"-A^"^;?";. 

(  J.  B.  Arbegust. 

L.  N.  A.  &  C.  Ry W.  H.  Newman. 

r^   n  xM    T>  J  C.  C.  F.  Bent, 

N.  N.  &  M.  VCo : H.  M.  Norton. 

Minutes  of  previous  meeting  were  read  and  approved. 
The  committee  appointed  to  confer  with  the  Board  of  Trade  relative 
to  the  Louisville  Grain  Inspector  opening  cars  of. grain,  leaving  doors 
open,  and  contents  unprotected,  submitted  the  following  report: — 

Louisville,  April  21st,  1893. 
Mr.  T.  E.  BROOKS,  Secretary, 

Central  Association  of  R.  R.  Officers^ 
Dear  Sir: — 

The  special  committee  appointed  to  confer  with  the  Board  of  Trade 
relative  to  the  Grain  Inspector  opening  cars  of  grain,  apd  leaving  con- 
tents unprotected,  beg  to  report  that  at  a  meeting  held  on  the  14th  inst., 
the  Grain  Committee  agreed  to  purchase  a  seal  press  and  require  the 
Grain  Inspector  to  re-seal  all  cars  opened  with  the  Board  of  Trade  seal, 
and  make  special  report  of  each  car  inspected  to  the  agent  of  the  line 
interested. 

This  will  remove  the  trouble  heretofore  experienced. 

Yours  truly, 

E.  H.  BURGH, 
H.  L  MILLER, 
A.  M,  McCRACKEN. 


Upon  motion  duly  seconded,  the  report  was  received,  and  the  com- 
mittee discharged. 

Report  of  the  Joint  Car  Inspector  covering  work  done  during  March 
was  read  and  ordered  filed. 

The  following  letter  from  the  Local  Freight  Agents'  Association  was 
placed  before  the  Association: — 

Louisville,  April  19th,  1893. 
Mr.  H.  L  miller,  President, 

Central  Association  of  R.  R.  Officers. 
Dear  Sir: — 

The  matter  of  observing  holidays  is  occasioning  a  great  deal  of  an- 
noyance and  expense,  and  this  Association  therefore  desires  to  lay  the 
matter  before  your  body. 

The  different  lines  here  with  the  exception  of  the  Penn.,  observe 
New  Year,  Fourth  of  July,  Thanksgiving  and  Christmas,  but  the  Penna. 
observes  these  and  all  others.  In  consequence  of  no  unanimity  of  action 
in  this  respect,  shippers  do  but  very  little  business  on  any  holiday  pre- 
ferring to  let  their  men  go  for  the  day,  and  therefore,  the  small  amount 
of  business  received  by  the  lines  which  keep  open  is  received  at  a  loss, 
they  having  to  keep  prepared  to  a  do  full  day's  business. 

Our  records  show  that  on  the  day  after  a  holiday  our  receipts  are 
exceptionally  large  showing  that  even  if  we  closed  the  entire  amount  to 
be  shipped  would  reach  us  in  the  next  day  or  two.  From  this  it  can  be 
seen  that  whereas  we  would  not  lose  any  business,  we  could  save  on  our 
labor  roll  alone  a  full  day's  pay,  or  portions  thereof,  by  closing.  The 
above  question  is  another  to  be  considered  in  as  much  as  our  laborers 
complain  andlay  off  every  holiday  which  comes  along. 

In  connection  with  the  days  above  mentioned,  there  is  Washington's 
Birthday,  Labor  Day  and  Decoration  Day.  It  is  suggested  that  your 
Association  take  the  necessary  steps  to  bring  all  lines,  including  the 
Penna,,  into  line  so  that  the  question  be  settled  and  unanimous  action  be 
had  on  this  pointy  furnishing  us  in  reply  a  list  of  all  days  which  all  will 
observe. 

Very  respectfully. 

F,  W.  HUDSON, 

Secretary. 

After  some  discussion,  Mr.  Bent  submitted  the  following  resolution: 

Resolved^     That  the  Secretary  take  the  matter  up  with  each  road, 
and  see  if  we  cannot  arrive  at  some  unanimity  of  action.     Also  urge 
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E  closed   kn<l    nt 


freight   TcCfivcd  on   ]<f«l 


thai  >ll  frcieht  hi 
HolidV' 
Seconded  by  Mr.  Norton,  and  carried. 
.No  further  business  appearinj;,  meeting'adjoitrned  at  it:o«  A 
H.  1.  MILLER.  T.  E.  BROOKS, 

Pretideta.  Sttrt. 


^^.J'Afl'fi 


I  CENTRAL  ASSOCIATION 


Railroad  Officers-  i 


PROCEEDINGS.. 


^ATI  DIVISION,        .  .  Mar     gih-  ? 

APOLIS  DIVISION.  ...  May  loih.  » 

bus  DIVISION,  May  tSth.  » 

ttLLX  DIVISION, May  iglb,  X 


1893 

laim  Cb,  t-'lni,'  Will 


nnnnnn/vn 


i>je«ag«iiiiii>aeiiii!iiiwBa6!ie»««ia»«.«f^ 


CENTRAL  ASSOCIATION 


OF 


* 

Railroad  Officers. 


PROCEEDINGS. 


CINCINNATI  DIVISION,        ....  May     gth. 

INDIANAPOLIS  DIVISION.         ....  May  loth. 

COLUMBUS  DIVISION, May  i8th. 

LrOUISVILLB  DIVISION, May  igth. 


1893. 

Thb  Woodnow-Rydbr  Co.,  Print  141  Walnut  St. 


CINCINNATI  DIVISION. 


Regular  monthly  meeting  of  the  Central  Association  of  Railroad 
Officers,  Cincinnati  Division,  called  for  lo  o'clock  A.  M.,  Tuesday, 
May  9ih,  adjourned  account  of  lack  of  quorum. 

The  following  members  were  present : 

Mr.  Ralph  Peters,  SupH 

Mr.  Brent  Arnold,  Sup't  of  Ter. 

Mr.  C.  a.  Davies,  Sup't 

Mr.  James  Meehan,  S.  M.  P   &  M. 

Mr.  S.  S.  Parker,  C.  A. 


P.  C.  C.  &  St    L.   Ry. 

L.  &  N.   R.  R. 

L    &  N.    R.  R. 

C.  N.  O.  &  T.  P.  Ry. 

C.  N.  O.  &  T.  P.   Ry, 


O.  G.  FETTER, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


Indianai^lis,  Ind.,  May  lolh,  1893. 
Mr.  O.  G.  fetter, 

Sec'y  Central  Association  R.  R.  Officers, 

Cincinnati,  Ohio. 

Dear  Sir : 

Not  having  a  quorum,  the  regular  meeting  was  not  held  Wednesday, 
May  loth.     Members  present  ; 

D.  F,  Whitcomb,  Sup't  I.  U.  Rv.  Co. 

A.  Galloway,  Sup't  C.  H.  &  D.   R.  R. 

Yours  truly, 

G.  B.  ST  A  ATS, 

Sectetary, 
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COLUMBUS  DIVISION, 


Regular  Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central  Asto- 
ciation  of  Railroad  Officers,  held  in  the  General  Office  Building 
of  the  P.  C.  C.  ft  St.  L.  R.,  Columbus,  Ohio, 

May  i8th,  1893. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented : — 

C     H    V  &  T  Ry  f  ^^'  ^'  ^'  Robbins. 
Mr.  M.  S.  CoNNERS. 


1 


C.   C.  C.  St.  L.  Ry Mr.  E.  C.  Kennev. 

N.  &  W.  R.  R Mr.  J.  W.  Campbell. 

P.  C.  C.  &  St.  L.  Ry *Mr.  J.  F.  Miller, 

**         **  (Pittsburg  Division) Mr.  B.  Fitzpatrick. 

'^    s   n   n   T>    u  i Mr.  T.  F.Whittlesey. 

(Mr.  J.  F.  Angel 

''•'Hepretented  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  committee  appointed  at  the  previous  meeting  to  present  a  paper 
on  per  diem  car  service  was  granted  further  time  to  report. 

The  Local  Freight  Agents'  Association,  through  its  Secretary,  Mr.  J. 
D.  Berry,  presented  a  request  that  the  local  freight  stations  in  the  Cily 
of  Columbus,  be  closed  on  Saturdays  at  2:30  P.  M.,  from  June  3rd  until 
Sept.  30th,  1893.  Upon  motion  of  Mr.  Campbell,  duly  seconded,  it 
was  decided  to  comply  with  the  request,  as  it  is  simply  for  a  continuation 
of  the  practice  which  has  been  in  effect  for  the  past  two  years. 

The  question  of  joint  car  inspection  was  discussed,  and  a  motion 
was  made  by  Mr,  Conners:  **That  the  chair  appoint  a  committee  of 
Master  Mechanics  to  formulate  a  plan  for  the  creation  of  an  office  of 
general  car  inspector  at  Columbus  and  report  to  the  Association,  if 
possible,  at  the  next  meeting."  Seconded  and  carried.  The  chair  ap 
pointed  the  following  committee :  Messrs.  B.  Fitzpatrick,  P.  C.  C.  & 
St.  L.  R.;  S.  S.  Stiflfey,  C.  H.  V.  &  T.  Ry  ;  E    E.  Hudson,  C.  C.  C.  & 


Sl  I.  R\\.C  l.  Wiscgarber,  BA-O.  R.  R;  and  A.J.  Ball,  C.  S.  &  H.  Ry. 

The  subject  of  adoptiDg  warehouse  rules  in  regard  to  the  storage  of 
h%>use  Insight  was  brought  up  by  Mr.  Berry,  Sup't  of  the  Car  Service 
A!k^\viAtu>n«  and  at\er  discussion  he  was  requested  to  cominunicate  with 
the  iVcighl  jigenis  at  Cincinnaii  and  Indianapolis  and  ascertain  what  the 
rules  an^  in  efiecl  at  those  points*  and  to  report  at  the  next  meeting. 

Sup't  l»ib$on«  through  Mr,  Befry^  brought  up  the  question  of  the 
mU  iT^UIilx  of  having  Superintendents  oC  the  roads  interested  notified  by 
the  Sup't  ^4f  the  Car  Service  Association  when  any  embargo  is  placed 
u^x^n  irr^ht  ^vr  cettaia  shippers  or  coosignees  at  the  same  time  that  he 
iv^^os  instructions  K>  the  local  agent.  It  was  the  sense  of  the  meeting 
'.h  t  :h)ts  be  done,  and  the  Secretary  was  instructed  to  so  notify  the  Sup*t 
^y  .><'  i""*?  Servtoe  Assoctati^v^. 

\    K  ROl^l^l NS.  J    H  SCHWARTZ. 
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LOUISVILLE  DIVISION. 


P.   C.  C.  &  St.  L.  Ry ^  "•  ^^^^^^' 

f     ,,    «.  c«,T    u.,  J  H.  S.  Reardon. 

Loi'.  &  Sou.   Ry «{t    tt    o 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Ky.,  May  igtb,  1893. 

Meeting  called  to  order  at  10:30  A.   M.  with  following  members 

present : 

L.  N.  A.  &  C.  Ry G.  K.  Lowell. 

(  H.  I. 
(C.  W. 

(  H.  S. 

IJ.  H. 

N.  N,  &  M.  V  Co H.  M.  Norton. 

I..  &N.  R.  R (E.H    BuRCH, 

(  J.  B  Arbegust. 

In  the  absence  of  President  and  Vice-President,  Mr.  G.  K.  Lowell 

was  chosen  Chairman,  pro  tern. 

Minutes  of  previous  meeting  were  read  and  approved. 

Wiih  reference  to  observing  Irgal  Holidays,  the  Secretary  slated 
iliat  only  ^st,  lines  had  replied  to  his  letter  on  the  subject,  and  ihat  report 
could  not  be  submitted  before  next  meeting. 

Upon  motion,  duly  seconded,  further  time  was  granted. 

Report  of  Joint  Car  Inspector,  covering  his  work  during  April,  was 
read  and  ordered  filed. 

No  further  business  appeariug,  meeting  adjourned  at  10:50  A.M. 

<;    K.  LOWELL,  T.  E.  BROOKS, 

Chairman^  pro  tern.  Secretary. 
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CINCINNATI  DIVISION. 


Regular  Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  87  Carew  Building, 

Tuesday,  June  13th,  1893. 


Meeting  called  to   order  at  10:30  A,    M.,   President  Rawn  in  the 
chair. 

The  following  lines  were  represented  by  : 
^^'  I.    G.  Rawn, 
^^^-  C.   H.  Howard, 
^^^'  J.    A.  Con  ANT, 
^'^    C.  c.  F.  Bent, 
R.   Hhknt  Arnold, 
K.ALPH  Peters, 

W.   J.    MULVIHILL, 

^-  B.  Turner, 


Mr 
Mr 
Mr 


Gen.  Supt. 

B.  &  0.  S.  W.  R. 

R. 

C.  A. 

B.  &  0.  S.  W.  R. 

R. 

C.  A. 

B.  &  0.  S.  W.  R. 

R. 

Supt. 

0.  &  M.  Ry. 

Supt.  of  Ter. 

L.  &  N.  R,  R. 

Supt. 

P.  C.  C.  ^  St.  L. 

Ry. 

C.  A. 

C.  H.  &  D.  Ry. 

Supt.  of  T. 

C.  H.  &  D.  Ry. 

der 


Reading  of  minutes  of  previous  meeting  was  dispensed  with. 
The  following  is  the  report  of  the  committee  on  uniform  plan  for  or- 
^^g  empty  cars  from  connecting  lines  for  loading. 

**Ail  cars  shall  be  ordered  by  shippers  from  the  agent  of  the  road, 
^^^^  which  the  industry  is  located.     The  agent  shall  order  at  once,  by 
^  or  'phone,  such  cars  as  he  cannot  provide. 

Exceptions  can  be  made  to  this  rule  in  special  cases  where  the  lines 
^^    interest  so  agree." 

(Signed)     I.  G.  RAWN, 

Chairman. 

It  was  moved,  seconded  and  carried  **that  the  report  be  adopted.'' 
The  subject  of  paying  the  city  inspector  of  weights  and  scales  was 
^"^^cussed,  and  it  was  moved,  seconded  and  carried,  *'that  the  matter  be 
'^^ferred  back  to  the  Local  Freight  Agents'  Association  with  request  that 
^*^ey  cite  soms  instances  where  claims  have  been  setded  on  basis  of  cer- 
tificate from  the  city  inspector  that  the  scales  were  in  good  order,  also, 
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that  the  Secretary  take  up  the  matter  with  the  Cincinnati  Freight  Assoc 

ation,  and  get  their  views  in  regard  to  it." 

In  the  matter  of  indexing  and  binding  the  proceedings  of  theCenti 
Association  for  the  year  1892,  the  subject  was  dropped 

The  Secretary  was  authorized  to  take  such  action  as  may  be  nee 
sary  to  dispose  of  the  remainder  of  Cincinnati  Railway  Terminal  m 

It  was  moved,  seconded  and  carried,  'Hhat  the  practice  of  the  Jo 
Car  Inspector  furnishing  each  line  with  a  copy  of  his  decisions  be  disced 
tinued,  and  that  a  copy  of  the  original  and  duplicate  report  be  kept 
file  by  the  Secretary," 

Mr.  J.  Q.  Van  Winkle,  Supt.  C.  C.  C.  &  St.  L.  Ry.,  Indianapolf 
and  J.  R.  Cavanagh,  Supt.  of  Car  Service,  C  C.  C.  &  St.  L.  Ry..  ln(f 
anapolis,  were  unanimously  elected  members. 

In  consequence  of  the  C.  H.  &  D.  renting  the  sixth  and  eighth  floors 
of  the  Carew  Building,  the  Central  Association  of  Railroad  Officers  an 
the  Cincinnati  Freight  Association  were  offered  an  equal  or  more  floor 
space  in  the  same  building  on  the  seventh  floor. 

On  the  part  of  the  Centjal  Association  of  Railroad  Officers,  it  was 
moved,  seconded  and  carried,  **thatthe  Secretary  be  authorized  to  make 
the  exchange  in  rooms,  provided  the  rental  will  be  extended  for  a  term 
of  three  years  from  Nov.  ist,  1893,  ^^  same  rate  as  now  paid." 

No  further  business  appearing  before  the  meeting,  adjourned,    12M. 

I.  G.  RAWN,  O.  G.  FETTER, 

President.  Secretary. 


;^ 
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INDIANAPOUS  DIVISION. 


Indianapolis,  Ind. ,  June  i4lh,  1893. 
^  ^.    O.  G.  FETTER, 

Sec'y  Central  Association  R.  R.  Officers, 

Cincinnati,  Ohio. 
^^-^-i"  Sir: 

Absence  of  quorum  prevented  regular  meeting  being  held  to-day, 
-^  "^'^  ^  14th.     Members  present : 

^^-      I^.  Whitcomb,  Sup't  I.  U.  Ry, 

^  -         Calloway,  Sup't  C.  H.  &  D.    R.  R. 

^^-      J.  O'Reilly,  Com.  Agt.  L.  N.  A.  &  C.  Ry. 

^^  -       ^.  Mansfield,  Sup't  I.  &  V.  R.  R. 

Yours  truly, 

G.  B.  STAATS, 

Secretary, 
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COLUMBUS  DIVISION, 


Regular   Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central  Asso- 
ciation of  Railroad  Officers,  held  in  the  General  Office  Building 
of  the  P.  C.  C.  &  St.  L.  R.,  Columbus,  Ohio, 

June  15th,  1893. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented : 

HlGGINS, 


f  T.  J.  HlGG 
I  Mr.  E.  C. 


C.  CCSt.  L.   Rv _    .   .   ^^^^^^ 

C.  H.  V.  &  T.  Rv Mr.  A.  E.  Robbins. 

N.  &  W.  R.   R Mr.  J.  W.  Campbell. 

P.  C.  C.  &  St.  L.  Ry *Mr.  J.  F.  Miller. 

(Pittsburg  Division)....  Mr.  B.  Fitzpatrick. 

(Ind.  I)iv.) Mr.  C.  B.  Seegar. 

C  Mr.  T.  F.  Whittlesey. 

T.  &  O.  C.  Rv <  Mr.  J.  F.  Angel. 

(j.   W.  Dawson. 

'•'' Represented  by  Mr.  J.  II.  Schwari/,. 

The  minutes  of  previous  meeting  were  read  and  approved. 

The  subject  of  applying  warehouse  rules  in  connection  with  the 
freight  stations  at  Columbus  was  discussed  and  in  order  to  obtain  some 
additional  information  Mr.  Whittlesey  moved  that  Mr.  Berr>,  Supt.  of 
the  Car  Service  Association,  be  instructed  to  communicate  with  the  Gen- 
eral Freight  Agents  of  the  lines  furnishing  terminal  facilities  at  Columbus 
asking  them  to  state  what  constitutes  "house  freight".  Seconded  and 
carried. 

The  Committee  appointed  at  the  April  meeting  to  pre^^ent  paper  on 
the  subject  of  car  service  or  per  diem  charge  was  given  more  time  to  re- 
port. 

The  Committee  appointed  at  the  May  Meeting  to  formulate  a  plan 
for  the  creation  of  an  office  of  Joint  Car  Inspector  at  Columbus,  asked 
•  for  additional  time  to  report,  which  was  granted. 
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^X'he  following  question  was  submitted  for  discussion  : 
*  *A  crew  starting  over  the  road  say  in  the  morning,  on  a  certain 
traii-i,  and  fulfilling  the  schedule  upon  which  they  started,  are  notified 
of  thi^  annulment  of  a  certain  train.  The  crew  returns  the  same  day  on 
another  schedule  ;  is  it  necessary  to  give  the  same  crew  returning  on  an- 
other schedule,  notice  of  the  annulment  of  the  train,  they  having  received 
the    i  nformation  in  the  morning  as  the  crew  of  another  train  ?" 

It  was  the  sense  of  the  meeting  that  they  must  again  be  notified  and 
fna.t    t:he  crews  of  every  train  interested  must  have  a  copy  of  the  annuling 

^Xhe  Supt  of  the  Car  Service  Association  presented  the  following 
oo^^yr  of  decision  in  regard  to  suit  against  the  B.  &  O.  S.  W.  R.  R.  in 
^^MTk  r^  cction  with  Car  Service  charges. 

GEORGE  W.   HUGGINS,   Plaintiff, 

7'S, 

THE  BALTIMORE  &  OHIO  SOUTH-WESTERN 

RAILROAD  CO.,   Defendant. 

before  HENR  Y  HALL,  Mayor  of  the  City  of  Portsmouth,  Ohio. 

The  Plaintiff  si'ed  in  this  action  for  $24.93,  the  value  of  277  bushels 
,  ^^  ^^al,  the  property  of  plaintiff,  which  he  claimed  was  taken  and  appro- 
*^^  ^ed  by  the  defendant  to  its  own  use. 

The  defendant  claimed  $39.00  due  it  from  plaintiff  for  demurrage 
^      ^he  period  of  39  days  at  one  dollar  per  day  for  the  detention  of  a  car 
cd  with  coal  consigned  to  plaintiff  and  admitted  a  credit  thereon  of 
>8  for  coal  of  plaintiff  sold  by  defendant  and  asked  judgment  for  the 
rence,  $32.52  against  plaintiff. 
^  It  appeared  from  the  evidence,  that  at  ten  minutes  before  1 2  o'clock 

~    ^     February  25th,  2893,  ^  car  of  defendant  containing  coal,  consigned 
t^  laintiff  was  placed  by  defendant^on  the  usual  switch  for  unloading  on 
^  ich  plaintiff  then  had  notice.     That  on  March  2nd,    1893,  between   i 
^^^^  2  o'clock,  P.  M.  (more  than  four  days  having  elapsed  exclusive  of 
^  *^day)  defendant  removed  the  car  which    still  contained    some  of  the 
^^^.1  and  which  plaintiff  was  unloading,  from  its  place  on  the  switch    to 
Mother  switch  which  was  accessible  tojplaintiff  or  could  have  been  made 
'^^^essible  within  a  short  time,  where  it  remained  until  April  15th,  1893, 
•    M.,  when  the  coal  remaining  in  the  car  was  sold  by  the  defendant, 
^^^  market  value  of  which  was  $8.91.     It  appeared  that  some  of  the  coal 
^hich  was  in  the  car  March  2nd,  was  in  the  meantime  taken  from  it  by 
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persons  unknown,  witliout  the  knowledge  or  consent  of  the  defendant. 
When  the  car  was  being  removed  on  Match  2nd  defendant  notified  plain- 
tiff that  he  owed  it  one  dollar  for  demurrage  and  demanded  the  same, 
which  he  refused  to  pay. 

Demand  was  also  made  of  him  repeatedly  by  defendant  during  the 
period  the  car  was  detained  and  before  the  coal  was  sold,  for  the  demur- 
rage due  at  the  rate  of  one  dollar  per  day,  payment  of  which  plaintiff 
always  refused,  saying  he  wanted  to  make  a  test  case  as  to  his  liability. 
The  defendant  finally  sold  the  coal  as  above  stated. 

It  was  shown  by  the  evidence  that  the  custom  of  the  defendant  and 
other  Railroad  Companies,  in  this  State,  was  to  allow  for  unloading  a 
carload  of  coal,  4  days  or  96  hours,  of  which  custom,  plaintiff  then  and 
long  before  had  notice  and  that  if  the  car  was  placed  on  the  switch  for 
unloading  at  or  before  12  o'clock,  M,,  the  96  hours  commenced  at  that 
hour,  if  placed  after  that  hour,  the  time  for  unloading  began  to  run  at 
7  o'clock  the  next  morning.  If  not  so  unloaded  within  the  96  hours,  the 
defendant  was  entitled  to  demurrage  at  the  rate  of  $1.00  for  every  day  or 
fraction  of  a  day  until  said  coal  was  removed  from  the  car. 

The  Court,  after  hearing  the  evidence  and  the  arguments  of  counsel 
held, 

I.  That  Railroad  Companies  have  the  right  to  adopt  and  enforce 
reasonable  rules  for  the  removal  of  freight  and  the  unloading  of  cars. 

2  That  the  period  of  96  hours  as  fixed  by  defendant  for  unloading 
and  removing  the  coal  was  reasonable. 

3.  That  the  charge  of  one  dollar  per  day  demurrage  for  the  further 
time  the  said  car  was  detained,  was  reasonable. 

4.  That  the  car  was  reasonably  accessible  to  plaintiff  for  unloading 
during  all  the  time  it  was  detained. 

5.  That  if  the  car  was  not  accessible  at  every  moment,  the  defend 
ant  was  ready  and  willing,   as  plaintiff  knew,   to  make  it  accessible  for 
unloading  at  any  time,  after  plaintiff  notified  defendant  that  he  was  ready 
and  willing  to  pay  the  demurrage  due  and  receive  the  coal  and  that  this 
was  what  he  meant  under  the  custom  and  the  law  as  being  **accessible". 

6.  That  the  defendant  had  a  right  to  retain  the  coal  until  demur- 
rage was  paid  and  that  in  the  meantime,  the  coal  was  at  the  risk  of  the 
plaintifTand  that  if  it  or  part  of  it  was  stolen  or  taken  without  fault  or 
negligence  on  the  part  of  the  defendant,  he,  the  plaintiff  must  bear  the 
loss. 
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7.  As  defendant  sold  the  coal  of  plaint. ff,  it  is  liable  to  account  to 
plaiotifTfor  the  market  value  of  coal,  which  the  Court  found  to  have  been 
$8  91. 

The  Court  therefore  rendered  a  judgment  against  the  plaintiff  in  fa- 
vor of  defendant  for  the  difference  between  the  amount  due  for  demur- 
rage, $39  00  and  the  value  of  the  coal  sold,  $8.91,  being  the  sum  of 
$30.09  and  for  costs  of  suit. 

The  bill  of  the  Central  Association  against  this  Branch  for  proportion 
of  expenses  for  the  month  of  May  was  accepted  and  ordered  paid. 

There  being  no  further  business,  upon  motion  duly  seconded,  the 
meeting  adjourned. 

A.  E   ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secretary. 
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LOUISVILLE  DIVISION 


Louisville,  Ky  ,  June  26th,  1893. 
Mr.  O.  G.  fetter,  Secretary, 

Cincinnati,  O 
Dear  Sir  :  — 

Lack  of  quorum  prevented  a  meeting  of  the  Louisville  Division  on 
the  1 6th  inst. 

Yours  Truly, 

T.  E.  BROOKS, 

Secretary, 


. .  J* 
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CINCINNATI  DIVISION. 


Regular  Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  71  Carew  Building, 

Tuesday,  July  nth,  1893. 


Meeting  called  to  order  at  10:30  A.    M. 

In  the  absence  ot  both  President  and  Vice-President,  Mr.  C.  C.  F. 
Bent  was  elected  Chairman,  pro  tern. 

The  following  lines  were  represented  : 

Mr.  Brent  Arnold,  Supt.  of  Ter.  L.  &  N.  R.  R. 

Mr.  Lewis  Hood,  Supt.  L.  &  N,  R.  R. 

Mr.  p.  Leeds,  Supt.  of  M  L.  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  C.  C.  F.  Bent,  Supt.  O.  &  M.  Ry. 

Mr.  J.  M.  Sheer,  M.  of  R.  S.  O.  &  M.  Ry. 

Mr.  G.  W.  Lewis,  Asst.  Supt.  C.  &  O.  Ry. 

Mr.  C.  H.  Cory,  S.  of  M,  P.  C.  H.  &.  D.  Ry. 

Mr.  R.  B.  Turner,  Supt.  of  T.  C.  H.  &  D.  Ry. 

Mr.  W.  J.  MuLViHiLL,  C,  A.  C.  H.  &  D.  Ry. 

Mr.  James  Meehan,  S.  M.  P.  &  M.  C.  N.  O.  &  T.  P.  Ry. 


Reading  of  minutes  of  last  meeting  dispensed  with. 

The  Standing  Committee  was  given  further  time  to  report  on  Joint 
Car   Inspection  at  St.  Louis,  Cleveland  and  Toledo. 

Mr.  C.  Quandt,  member  of  the  Standing  Committee  on  Joint  Car 
Inspection,  having  been  transferred  from  Cincinnati  to  Lexington,  it  was 
resolved  **that  Mr.  W.  T.  Smith  succeed  Mr.  Quandt  as  member  of 
Standing  Committee  on  Joint  Car  Inspection.'' 

Information  was  received  that  Mr.  Garstang  would  be  absent  from 
the  city  the  greater  portion  of  his  time  for  sometime  to  come,  and  it  was 
moved  and  carried  **that  Mr,  Cory,  Supt.  of  M.  P.,  C.  H.  &  D.  Ry. 
be  requested  to  take  his  place  temporarily  until  such  time  as  Mr.  Gar- 
stang would  be  able  to  act  with  the  committee." 
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The  Secretary  requested  permission  to  construct  additional  office 
shelving  for  records  of  the  Cincinnati  Car  Service  Bureau,  and  like  re- 
quest was  made  by  the  Joint  Car  Inspector  on  account  of  Joint  Car  In- 
spection. 

The  matter  was  left  in  the  hands  of  the  Standing  Committees  on  Car 
Service  and  Joint  Car  Inspection  with  power  to  act. 

The  report  of  the  decisions  of  the  Joint  Car  Inspector  during  month 
of  June  was  read  and  same  ordered  filed. 

Adjourned  ii  A.  M. 
O   G.  FETTER,  C.  C.  F.  BENT, 

Secretary.  Chairman y  pro  tern. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  July  14th,  1893. 
Mr.  O.  G.  fetter, 

Sec'y  Central  Association  R.  R.  Officers, 

Cincinnati,  Ohio. 
Dear  Sir : 

Regular  meeting  not  held  Wednesday,  July  12th, 

Members  present : 
D.  F.  Whitcomb,  Sup't  I.  U.  Ry.  Co. 

A.   Galloway,  Sup't  C.  H.  &  D.   R.  R. 

Yours  truly, 

G.  B.  STAATS, 

Secretary. 
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COLUMBUS  DIVISION, 


Regular   Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central  Am< 
ciation  of  Railroad  Officers,  held  in  the  General  Office  Building 
of  the  P.  C.  C.  ft  St.  L.  R.,  Columbus,  Ohio, 

July  aoth,  1893. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented : — 

f  T.  J.  HiGGINS, 

!  E.  C.  Kenney, 


C.  C.  C.  St.  L.  Ry -{ 


I 


E.  E   Hudson, 


I^J.  H.  Barry. 

B.  &  O.   Ry J.  M.  Graham. 

/-    u    Ar   «  'p   o  J  Mr.  a.  E.  Robbins, 

C.  H.  V.&  r.  Ry I  S.  S.  Stiffey. 

r-    c   «   u    u  j  H.  O.  Pond, 

C-  S.&»-  ^^   (a.  J.  Ball. 

N.  &  W.  R.   R Mr.  J.  W.  Campbell. 

(  *J.  F.  Miller, 
P.  C.  C.  &  St.  L.  R.  R .    ]  B.  Fitzpatrick, 

(C.  B.  Seeger. 

Z.  &  O.  Ry E.  W.  Jerome. 

'•'' Represented  by  Mr. J.  H.Schwartz. 

The  minutes  of  previous  meeting  were  read  and  approved. 

The  subject  of  warehouse  rules  was  considered  and  the  Superinten- 
dent of  the  Car  Service  Association  was  requested  to  prepare  a  statement 
to  be  submitted  at  the  next  meeting,  showing  the  lime  cars  loaded  with 
package  freight  are  detained  in  the  yard;  also  to  ascertain  as  to  the  right 
of  consignee  10  insist  on  such  freight  being  delivered  from  the  freight 
house  instead  of  direct  from  the  car. 

The  Committee  on  Joint  Inspection  submitted  the  following  repoit, 
which  upon  motion  was  accepted  and  the  Committee  continued  for  the 
purpose  of  getting  the  plan  into  operation  as  soon  as  possible. 

The  Committee  on  Car  Service  or  per  diem  charge  were  given 
further  time  to  report. 
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It  wasy  upon  motion  duly  seconded,  decided  to  hold  the  next  meet- 
ing of  this  Association  at  Put-in- Bay  and  that  the  meeting  be  called  for 
Monday,  August  21st,  at  10:00  o'clock  A.  M,  at  the  Hotel  Victory. 

Members  are  invited  to  bring  their  families  and  the  Secretary  will 
issue  notice  in  regard  to  the  arrangements,  as  soon  as  same  are  perfected. 

It  was  also  moved  and  seconded  that  an  invitation  be  extended  to 
the  former  Presidents  of  the  Association,  Mess.  C.  H.  Rockwell  and  £. 
6.  Wall  to  attend.     Carried  unanimously. 

The  bill  of  the  Central  Association  of  Rail  Road  Officers,  amount 
I4  58,  for  this  Division's  proportion  of  expenses,  for  the  month  of  June 
vas  accepted  and  ordered  paid. 

There  being  no  further  business  the  meeting  adjourned. 
A.  E.  ROBBINS,  ^  J.  H.  SCHWARTZ, 

President,  Secretary. 


REPORT  OF  THE  COMMITTEE  ON  PLAN  FOR  A  JOINT  CAR 

INSPECTOR,  COLUMBUS,  OHIO. 

^^  the  Secretary  Centred  Association  Rail  Road  Officers, 

Columbus,  Ohio. 
Dear  Sir  :— 

The  Committee  appointed  to  formulate  a  plan  for  the  creation  of  an 
office  of  a  Chief  Joint  Car  Inspector  would  respectfully  submit  the  fol- 
fonring  report: 

First,  There  shall  be  appointed  at  a  joint  meeting  of  the  represen- 
tatives of  the  Car  Departments  of  each  of  the  Roads  to  be  a  party  to 
Joint  Inspection  at  Columbus,  a  Chief  Joint  Inspector  and  one  Clerk. 
The  duty  of  the  Chief  Joint  Inspector  shall  be  to  see  that  all  cars  received 
or  delivered  by  each  company  respectively,  shall  be  carefully  and 
impartially  inspected,  and  his  decisions  as  to  the  fitness  of  a  car  to  run, 
shall  be  final  and  binding  on  each  company. 

Second,  Questions  as  to  liability  for  repairs  shall  be  decided  by  the 
Chief  Joint  Inspector,  subject  to  the  following  Articles: 

Third,  Any  of  the  Roads  who  are  parties  to  this  agreement  may 
appeal  from  the  decision  of  the  Chief  Joint  Inspector  to  an  Executive 
Committee  of  three,  who  shall  be  agreed  upon  annually  by  the  heads  of 
Car  Departments  of  Roads  a  party  to  this  agreement.  The  decisions  of 
this  Committee  shall  be  final  and  binding,  and  its  decisions  shall  govern 
the  Chief  Joint  Inspector  in  his  future  actions. 
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Fourth.  Cars  shall  be  inspected  and  claims  made  in  accordance 
with  the  Master  Car  Builders'  Rules  of  Interchange. 

Fifth.  Each  Rail  Road  Co.  shall  employ  its  own  Inspectors  and 
place  them  in  all  matters  pertaining  to  the  inspection  and  interchange  of 
cars  between  the  Roads  who  are  parties  to  this  agreement,  in  charge  of 
the  Chief  Joint  Inspector,  who  will  be  held  entirely  responsible  for  all 
matters  in  connection  with  the  inspection  of  interchange  cars,  and  the 
Inspectors  shall  receive  orders  only  froin  the  Chief  Joint  Inspector  in 
such  matters.  He  shall  decide  all  questions  arising  between  local 
Inspectors  as  to  the  fitness  of  a  car  to  run  as  to  liability  for  repairs  and 
carding  for  defects,  and  his  decisions  shall  be  final  and  binding  except 
as  provided  in  Article  3. 

Sixth,  The  hiring  and  discharging  of  the  local  Inspectors  shall  be 
done  only  on  the  authority  of  the  Car  Foreman  of  the  Road  on  whose 
rolls  they  are  to  be  carried.  The  Chief  Joint  Inspector  is  expected  to  see 
that  the  inspection  is  done  promptly  and  satisfactorily,  and  shall  report 
to  the  Car  Foremen  of  the  respective  Roads  all  cases  of  neglect  or  in- 
competency on  the  part  of  any  of  their  local  Inspectors.  The  local 
Inspectors  should  be  removed  if  they  continue  to  prove  incompetent  or 
neglectful.  A  failure  on  the  part  of  any  Road  to  make  such  removal  on 
the  request  of  the  Chief  Joint  Inspector,  shall  be  reported  to  the  Execu- 
tive Committee  for  action. 

Seventh.  It  is  the  intention  for  each  Company  to  repair  the  cars 
belonging  to  its  own  Line,  either  at  its  own  expense  if  it  be  shown  that 
the  damage  occurred  prior  to  the  delivery  to  the  other  Lines,  or  at  the 
expense  of  one  of  the  other  companies  if  the  damage  occurred  while  in 
the  possession  of  the  other  Line,  but  in  order  to  prevent  delays,  all  cars 
will  be  received  by  each  of  the  companies  when  not  in  good  order,  but 
safe  to  run;  but  an  M.  C.  B.  Defect  Card  shall  be  applied  to,  or 
furnished  with  the  car,  covering  the  defects,  by  the  Chief  Joint  Inspector. 

Eighth.  It  is  agreed  that  when  trains  are  delivered  on  the  receiving 
tracks  of  any  of  the  companies,  no  loaded  cars  shall  be  set  back  to  the 
delivering  Road,  no  matter  what  may  be  the  condition  of  the  car,  except 
by  order  of  the  Chief  Joint  Inspector.  If  necessary  repairs  can  be  made 
to  the  car  while  under  load  to  render  it  safe  to  run,  such  repairs  shall  be 
made  by  the  receiving  company,  if  ordered  by  the  Chief  Joint  Inspector, 
who  shall  furnish  an  M.  C.  B.  Defect  Card  covering  such  necessary 
repairs.  If  a  loaded  car  cannot  be  put  in  safe  condition  to  run  within 
twenty-four  ( 24 )  hours,  while  under  load,  it  shall  be  transferred  on  an 
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order  from  the  Chief  Joint  Inspector  at  the  expense  of  the  company  de- 
livering the  car  in  bad  order,  and  after  the  load  is  transferred,  car  shall 
be  returned  to  the  company  delivering  it  in  bad  order. 

I^inth.  The  Chief  Joint  Inspector  shall  have  the  authority  to  decide 
by  what  company  any  repairs  of  loaded  cars  or  transfers  of  loaded  cars 
shall  be  done,  it  being  understood  that  it  is  the  intention  to  always  take 
such  action  as  to  least  delay  the  freight. 

Tenth,  Cars  must  not  be  transferred  on  account  of  defects  except 
by  order  of  the  Chief  Joint  Inspector. 

Eleventh,  The  Chief  Joint  Inspector  shall  visit  the  delivering  and 
receiving  points  on  each  Road  as  frequently  each  day  as  possible  and 
must  personally  inspect  any  bad  order  cars  for  which  claims  have  been 
made,  or  about  which  disputes  have  arisen,  or  which  are  considered  by 
the  local  Insf>ectors  as  unsafe  to  run  without  repairs. 

Twelfth.  The  Chief  Joint  Inspector  shall  be  governed  by  any 
special  Rules  or  interpretations  of  the  Master  Car  Builders'  Rules  issued 
by  any  of  the  Roads  who  are  parties  to  this  agreement,  only  after  receiv- 
ing notice  to  observe  such  rule  or  interpretation  from  the  Executive 
Committee.  All  special  Rules  and  interpretations  as  referred  to  above 
must  be  sent  to  the  Chairmrn  of  the  Executive  Committee  who  shall 
give  notice  of  such  special  Rules  or  interpretations  to  each  of  the  Roads 
in  the  Joint  Inspection,  and  shall  direct  the  Chief  Joint  Inspector  to  be 
governed  by  any  such  Rules,  ten  days  after  the  date  of  the  notice  being 
sent  to  the  roads  concerned. 

Thirteenth,  The  Chief  Joint  Inspector  shall  have  a  record  kept  of 
all  defective  cars  which  pass  any  point  of  this  Joint  Inspection  ;  this 
record  shall  show  the  number,  initials  and  line  marks  of  the  cars,  together 
with  the  defects,  also  if  the  car  is  carded,  it  shall  show  the  reading  of  the 
card,  by  what  Road  applied,  and  at  what  point  and  date. 

Thirtdenth  (  A. )  If  the  Joint  Inspector  shall  issue  a  duplicate  card 
he  shall  write  plainly  and  conspicuously  on  both  sides,  the  word  ''dupli- 
cate", and  shall  upon  the  same  day  advise  in  writing,  the  Road  against 
which  the  original  Defect  Card  was  issued,  of  the  issuance  of  the  dupli- 
cate and  the  defects  covered  thereby. 

Fourteenth.  The  Chief  Joint  Inspector  shall  report  weekly  on  a 
Form  provided  for  the  purpose,  to  each  Road  that  requires  it,  the 
numbers,  initials,  defects  and  other  details  of  all  defective  cars  carded, 
repaired,  transferred  or  received  on  card,  in  which  that  Road  is 
concerned. 
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Fifteenth,  The  local  Inspector  connected  with  this  Joint  Inspectioa 
when  not  occupied  in  the  Inspection  of  interchange  cars  or  duties  per- 
taining thereto,  §hall  be  subject  to  the  Car  Foreman  in  the  Yards  where- 
they  are  located,  and  shall  do  such  work  as  they  may  be  directed  to  do 
in  oiling,  inspecting  or  repairing,  provided  that  such  work  does  not,  in 
the  opinion  of  the  Chief  Joint  Inspector^  interfere  with  their  work  in 
Joint  Inspection. 

Sixteenth,  It  is  further  agreed  that  each  Road  will  accept  its  own 
cars  from  the  other  companies  without  Defect  Cards  or  order  for  repairs 
with  the  following  defects,  provided  that  such  defects  are  not  of  recent 
origin,  and  have  not  in  the  opinion  of  the  Chief  Joint  Inspector,  been 
caused  by  derailment  of  wreck,  or  unusually  rough  handling: 

Running  boards  defective. 
Roof  boards  loose  or  missing. 
End  of  side  sheathing  loose. 
End  of  side  finish  loose  or  missing. 
Ends  of  sides  bulged,  not  broken. 
Corner  plates  cracked. 
Truck  or  body  bolsters  broken. 
Spring  planks  broken. 
Truck  springs  broken. 
Draft  springs  broken. 
Brake  shoes  worn  out. 

Journal  bearings  worn  out,  (in  accordance  with  M.  C.  B.  Rules.) 
Centre  plates  broken. 
Centre  plate  bolts  broken. 
Truck  truss  rods  broken  or  missing. 
Body  truss  rods  broken  or  missing. 
Centre  pins  broken  or  missing. 
Oil-box  covers  broken  or  missing. 
Spread  trucks. 
Loose  dead  blocks. 

Cars  low  on  trucks  where  wheels  come  in  contact  with  intermedi- 
ate timbers. 
Side  bearings  and  bolts  broken. 

Sn^enteenth.  Any  company  wishing  to  withdraw  from  this  Agree- 
ment shall  first  give  thirty  (30  j  days*  notice  of  such  intention  to  the  other 
companies. 
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Eightgenth.     This  Agreeinent  may  be  amended  at  any  meeting  by  a 

^^othirds'  vote  of  the  voting  representatives  of  each  of  the  companies 

^^0  are  parties  to  it,  thirty  ( 30 )  days'  notice  having  been  sent  to  each 

company  of  the  intended  amendment,  each  company  to  have  one  voting 

''epresentative. 

I^ineteenth,     This  Agreement  to  take  effect 

B.  FITZPATRICK,  P.  C.  C.  &  St.  L. 

E.  E.  HUDSON,  C.  C.  C.  &  St.  L. 

S.  S.  STIFFEY,  C.  H.  V.  &  T.  , 

A.  J.  BALL,  C.  S.  &  H. 

E.  L.  VVISEGARBER,  B.  &  O.  Rv. 

Committte, 

J^emarks.      Your  committee  would  suggest  that  the  salary  of  the 

Chi^f  Joint  Inspector  be  fixed  at  $100.00  per  month,  and  the  salary  of 

the    CZ!lerk  at  $50.00  per  Aionth.      The  suggestion  is  also  made,  in  the 

event  of  a  plan  ot  Joint  Inspection  being  favorably  considered,  that  the 

Chi^f  jQJnj  Inspector  be  required  to  look  over  the  ground  carefully  with 

a  vi^^  q[  reducing  the  present  force  of  Inspectors,  thereby  benefiting  the 

dinf^ii-ent  Roads  and  at  the  same  time  not  embarrass  the  movement  of 

cars.     If  the  Joint  Inspection  is  put  in  force  it  is  thought  that  the  number 

0^  inspectors  can  be  so  reduced  that  the  amount  paid  by  each  Road  for 

saia.ries  of  JoiiU  Inspector  and  Clerk  will  be  more  than  over-balanced  by 

i^e  saving  effected. 

Resp<^ctfully  submitted, 
(Signed)  B.  FITZPATRICK,  Chairman. 
(Signed)  E.  E.  HUDSON,  C.  C.  C.  &  St.  L. 
(Signed)  S.  S.  STIFFEY,  C.  H.  V.  &  T.  Rv.  Co. 
(Signed)  A.  J.  BALL,  C.  S.  &  H.  Rv.  Co. 
(Signed)  E.  L.  VVISEGARBER,  B.  &  O.  Rv. 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Ky.,  July  2ist,  1893. 


Meeting  called  to  order  at  10:30  A.  M.  with  following  members 
present: 

D/-i-pcTr>  (H.  I.  Miller,  by  C.  W.  Wood, 

p.  C.  C.  &  St.  L  Ry I  J.  M.  LiNDLEY. 

T^.  N.  A.  &  C.  Ry Chas.  Coller. 

N.  N,  &  M.  V  Co H.  M.  Norton. 

L.&N.R.  R lir  V'p^npn 

j  J.  G.  Clifford. 

In  absence  of  President  and  Vice-President,  Mr.  J.  M.  Lindley  was 
chosen  Chairman,  pro  tern. 

Minutes  of  previous  meeting  were  read  and  approved. 

'I'he  Secretary  submitted  correspondence  relative  to  closing  Louis- 
ville Freight  Houses  on  legal  Holidays,  and  replies  from  various  lines 
were  read  f<jr  information  at  the  Association. 

As  all  roads  agree  tu  close  on  all  days  except  Labor  Day,  the  fol- 
lowing resolution  was  adopted. 

** Resolved.  That  the  following  Holidays  be  observed  by  all 
lines,  members  of  this  Association. 

New  Ve»r,  Washington's  Birthday,  Decoration  Day,  Fourth  of 
July,  Thanksgiving  and  Christmas." 

Report  of  Joint  Car  Inspector  covering  work  done  during  May  and 
June  was  read  and  ordered  filed. 

Mr.  S.  R  Tuggle,  Supt.  Motive  Power,  N.  N.  &  M.  V.  Co  ,  was 
unanimously  elected  a  member  of  the  Association. 

Mr.  Clifford,  Chairman  of  the- Standing  Committee,  submitted  cor- 
respondence relative  to  delay  in  payment  of  salary  of  Joint  Car  Inspector, 
askinii;  that  some  arrangement  be  made  to  overcome  the  trouble. 

After  some  discussion,  Mr.  Arbegust  moved  that  the  Secretary 
address  a  letter  to  each  member  of  the  Association,  urging  prompt  pay- 
ment of  Car  Service  Association  Assessments  in  order  that  all  dependent 
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employes  may  be  paid  without  delay.      Seconded  by  Mr.  Wood  and 
carried. 

Correspondence  relative  to  appeal  of  N.  N.  &  M.  V.  Co.,  from 
decision  of  Joint  Car  inspector  in  ordering  transfer  of  H.  &  C.  32,  charg- 
ing them  with  the  expense,  was  placed  before  the  Association. 

Upon  motion  duly  seconded,  papers  were  ordered  referred  to  the 
the  Standing  Committee  for  attention  and  settlement. 

No  further  business  appearing  meeting  adjourned  at  1 1:30  A.  M. 
J.  M.  LINDLEY,  T.  E.  BROOKS. 

Chairman^  pro  temy  Secretary, 
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CINCINNATI  DIVISION. 


Regular  Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  71  Carew  Building, 

Tuesday,  Aug.  8ih,  1893. 


Meeting  called  to  order  at  10:30  A.  M.     President  Rawn  in  the 
chair. 


Following  lines  represented  : 


Mr.  C.  a.  Davies, 

Supt. 

Mr.  P.  Leeds, 

Supt.  of  M 

Mr.  Wm.  Adair, 

M.  M. 

Mr.  G.  W.  Lewis, 

Asst.  Supt. 

Mr.  W.  T.  Smith, 

M.  M. 

Mr.  C.  C.  F.  Bent, 

Supt. 

Mr.  J.  M.  Sheer, 

M.  of  R.  S. 

Mr.  J.  S.  Mills, 

T.  M. 

Mr.  C.  Neilson, 

Gen.  Supt. 

Mr.  W.  J.  Mulvihill, 

C.  A. 

Mr.  William  Gibson, 

Supt. 

Mr.  T.  J.  English, 

T.   M. 

Mr.  Ralph  Peters, 

Supt. 

Mr.  L  G.  Rawn, 

Gen.  Supt. 

Mr.  C.  H.  Howard, 

T.  M. 

Mr.  J.  A.  CoNANT, 

C.  A. 

Mr.  James  Meehan, 

S.  M.  P.  ^  M. 

Mr.  S.  0.  Parker, 

C.  A. 

L.  &  N.  R.  R. 

L.  &  N.  R.  R. 

L.  &  N.  R.  R. 

C.  &  O.  Ry. 

C.  &  O.  Ry. 

O.  &  M.  Ry. 

O.  &  M.  Ry. 

O.  &  M.  Ry. 

C.  H.  &.  D.  Ry. 

C.  H.  &  D.  Ry. 

C.  C.  C.  &  St.  L.  Ry. 

C.  C.  C.  &  St.  L.  Ry. 

P.  C,  C.  &  St.  L.  Ry. 

B.  &  O.  S.  VV.  R.  R. 

B.  &  O.  S.  VV.  R.  R.* 

B.  &  O.  S.  W.  R.  R. 

C.  N.  O.  &  T.  P.  Ry. 
C.  N.  O.  &  T.  P.  Ry. 


Reading  of  minutes  of  last  meeting  dispensed  with. 

The  following  reports  from  the  Cincinnati  Local  Freight  Agents' 
Association,  and  Cincinnati  Freight  Association,  relative  to  paying  the 
City  Sealer  of  Scales  and  Weights,  were  read: 
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From  The  Local  Freight  Agents^  Association: 

Cincinnati,  O.,  July  i2lh,  1893, 
O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers. 
Dear  Sir: 

At  a  meeting  of  the  Cincinnati  Local  Freight  Agents'  Association, 
July  loth,  the  following  resolution  was  passed,  relative  to  paying  the 
City  Sealer  of  Scales  and  Weights,  giving  the  information  as  requested 
by  the  Central  Association,  as  follows: 

^* Resolved,  That  the  Secretary  be  instructed  to  report  to  the  Central 
Association  of  Railroad  Officers,  (Cincinnati  Division)  that  it  is  not  cus 
tomary  to  settle  claims  on  the  certificate  of  the  City  Sealer ;  that  ship- 
ments are  made  by  consignors  with  the  weight  inserted  in  the  bill  of  lad- 
ing. The  freight  is  afterwards  weighed,  and  the  weight  raised,  if  neces- 
sary ;  that  later  claims  are  presented,  either  by  consignors  or  consignees, 
for  overcharge  in  weight,  usually  on  the  basis  of  the  weight  shown  by 
the  shipper  on  bill  of  lading ;  that  when  such  claims  are  declined,  it  is 
usually  in  about  this  form: 

* 'Shipment  was  weighed  on  our  depot  (or  track  scales)  and  weight 
was  found  to  be  as  billed.  Scales  are  in  good  order,  and  duly  inspected 
by  the  inspector  of  weights  and  measures.  Claim  therefore  is  respect- 
fully declined. 

**It  is  therefore  impracticable  for  us  to  report  to  the  Association  any 
particular  instances  where  claims  have  been  declined  on  the  certificate 
of  the  inspector." 

(Signed)  O,  G.  FETTER, 

Secrelary. 

From  the  Cincinnati  Freight  Association: 

Cincinnati,  O.,  Aug.  8th,  1893. 
O.  G.  Fetter,  Esq. 

Secretary  Central  Association  R.  R.  Oflicers. 
Dear  Sir: 

The  subject  of  paying  City  Sealer  and  Inspector  of  Weights  was 
discussed  at  the  last  meeting  of  the  Cincinnati  Freight  Association,  as 
requested  by  the  Central  Association  of  Railroad  Officers,  and  it  was 

^'Resolved,  That  it  be  declared  the  sense  of  this  Association  that 
there  is  no  advantage  to  be  derived,  commercially,  from  employing  the 
City  Sealer  and  Inspector  of  Weights  to  test  and  seal  our  platform  and 
track  scales,  but  the  Association  expresses  the  belief  that  it  is  important 
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that  measures  be  taken  to  have  both  track  and  platform  scales  correct, 
either  by  employment  of  City  Sealer  or  otherwise." 

(Signed)  O.  G.  FETTER, 

Chairman. 

After  a  lengthy  discussion,  it  was  moved  and  carried  *'that  this  As- 
sociation  adhere  to  its  former  action  in  deciding  that  it  is  inadvisable  for 
the  various  roads  entering  Cincinnati  to  pay  the  City  Inspector  for  in- 
specting depot  and  track  scales  " 

The  Secretary  presented  bill  account  of  Joint  Car  Inspector,  for 
$5  oo,  for  dues  as  member  of  the  Master  Car  Builders'  Association,  for 
the  year  1893. 

It  was  the  sense  of  the  Association  that  there  was  no  particular  ben- 
efit to  be  derived  from  the  Joint  Car  Inspector  being  a  member  of  the 
^a^ster  Car  Builders'  Association,  and  it  was  resolved  and  carried  "that 
the  Association  decline  to  authorize  the  payment  of  the  bill  presented". 

The  report  of  the  Standing  Committee  on  Joint  Car  Inspection  was 
J'ead. 

The  report  of  the  Committee  was  taken  up  by  Articles  and  Sec- 
^*^i^s,  and  the  following  is  the  correct  amendment : 

AGREEMENT  FOR  JOINT  CAR  INSPECTION 

AT  CINCINNATI. 

Effective* 1 893. 

It  is  hereby  agreed  by  the  representatives  of  the  B,  &  O.  S.  W.  R. 

^  -  3.  C.  C.  C.  &St.  L.  Ry.,  C.  H.  &  D.  R.  R.,  C.  &  O.  Ry.,  C.  N.  O. 

^     T.  P.  Ry.,  T,.  &  N.  R.  R.,  O.  &  M.  Ry.  and  P.  C.  C.  &  St.  L.  Ry. 

^^^xnbers  of    the  Cincinnati  Association  of  Railroad  Officers,    that  all 

^^^^stions  of  inspection  of  freight  cars  ^^  points  of  interchange,  shall  be 

^^cjided  under  the  direction  of  a  Joint  Inspector,  whose  decisions  as  to 

^  ^  fitness  ot  a  car  to  run  or  carry  its  load,  and  as  to  liability  for  repair 

^^   car  or  transfer  of  its  load,  shall  be  binding  on  all  parties  to  this  agree- 

^^^nt,  the  terms  of  which  are  as  follows  : 

ARTICLE  I. 

Sec.  I.     The  Joint  Car  Inspector  shall  report  to  a  Standing  Com- 
mittee consisting  of  five  members,  elected  by  this  Association  at  its  an- 
nual meeting;  these  five  members  elected   to  serve,  respectively,  one, 
two,  three,  four  and  five  years,  and  thereafter,  one  new  member  each 
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year,  his  term  of  service  to  extend  for  five  years;  such  Standing  Com- 
niitlee  to  be  composed  of  three  members  of  the  Mechanical,  and  two 
from  the  Transportation  departments  of  any  five  roads  running  into 
Cincinnati.  The  duties  of  the  Standing  Committee  shall  be  to  see  that 
the  Joint  Inspector  properly  discharges  his  duties,  and  who,  when  nec- 
essary, shall  appoint  a  successcr  and  such  assistants  as  he  may  require, 
with  the  approval  ot  the  members  of  the  Association,  parties  to  this 
agreement. 

Sec.  2.     The  Standing   Committee   will  consider  all  appeals  from 
the  decisions  of  the  Joint  Inspector,  and  its  decisions  will  rule,  unless 
carried  to  the  Association.     The  laiter's  ruling  shall  be  final.    The  Com- 
mittee will  report  monthly,  and  oftener,  when  called  upon  by  the  Asso 
ciation. 

Sec.  3.  Appeals  shall  in  no  case  be  made  to  the  Standing  Com- 
mittee or  to  the  Association  until  after  the  ruling  of  the  Joint  Inspector 
is  complied  with,  and  the  bills  for  work  done  by  his  ruling  have  been 
paid. 

ARTICLE  II. 

Sec.  I.  The  office  of  the  Joint  Inspector  will  be  located  at  such 
point  as  may  be  determined  upon  by  the  Standing  Committee,  approved 
by  the  Association.  His  compensation,  and  that  of  his  assistants  and 
clerk  shall  be  determined  upon  by  the  Standing  Committee,  to  be  paid 
in  the  same  manner  as  interchange  inspectors,  as  provided  for  in  Section 
a,  Article  5.  The  expense  accounts  of  the  office  shall  be  kept  by  the 
Secretary  of  this  Association,  who  shall  make  the  necessary  monthly 
assessments,  and  pay  the  salaries  and  bills  as  they  arise,  as  provided  in 
the  rules  of  the  Association. 

Sec.  a.  The  Joint  Inspector  shall  keep  a  book  record  in  the  form 
prescribed  by  the  Standing  Committee,  of  all  cases  upon  which  he 
makes  a  ruling,  and  such  book  shall  be  open  at  all  times,  to  all  members, 
parties  to  this  agreement. 

ARTICLE  111. 

Sec.  I.  The  Master  Car  Builders'  rules  shall  govern  joint  inspec- 
tion. 

ARTICLE   IV. 

Sec  t.  The  Joint  Inspector  shall  determine,  subject  to  the  ap> 
proval  of  the  Standing  Committee,  the  number  of  inspectors  to  be  cm- 
ployed  at  each  interchange  |K>int,  and  he  shall  employ  the  number  of 
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^^Bpectors  that  may  be  authorized,  and  he  shall  have  full  and  complete 
c^mrol  of  all  interchange  inspectors  with  authority  to  discharge  them 
^^enever  the  occasion  requires. 

Sec  2.  The  Joint  Inspector,  his  assistants,  and  all  interchange  in- 
spectors are  required  to  perform  their  duties  impartially  towards  all 
Railroad  Companies  represented  in  this  agreement. 

Sec.  3.  The  Joint  Inspector  shall  submit  to  the  Standing  Commit- 
tee, from  time  to  time,  such  recommendations  as  he  may  think  best  to 
improve  the  inspection  at  interchange  points. 

ARTICLE  V. 

Sec.  I.  The  pay  of  interchange  inspectors  shall  be  uniform,  the 
rate  of  pay  to  be  determined  from  time  to  time,  by  the  Standing  Com- 
mittee, subject  to  the  approval  of  the  Association. 

Sec.  2.  Interchange  inspectors  will  be  paid  by  the  Secretary  of 
this  Association,  and  the  total  amount  so  paid  shall  be  prorated  each 
month  among  the  Railroad  Companies  parties  to  this  agreement,  on  the 
basis  of  the  number  of  cars  delivered  to  all  connecting  roads  at  inter- 
change points  within  the  territory  of  this  Association. 

Sec  3.  To  enable  the  Secretary  to  prorate  the  expense  as  provided 
in  the  foregoing  section,  each  Railroad  Company  will  report  daily  to 
him  the  number  of  cars  so  delivered. 

ARTICLE  VI. 

Sec  I.  In  case  a  car,  which  is  in  need  of  repairs,  should  be  over- 
looked by  the  interchange  inspector,  and  car  delivered,  said  car  may 
be  repaired  by  the  receiving  road  on  an  order  from  the  Joint  Inspector, 
said  order  to  accompany  bill  against  road  delivering  the  car.  The  trans- 
fer or  switching  road,  in  such  cases,  shall  not  be  considered  the  deliver- 
ing road,  so  far  as  repairs  are  concerned,  except  where  defects  plainly 
indicate  the  result  of  accident  or  casualty  while  in  their  possession. 

ARTICLE  VIL 

Sec  I.  In  case  a  loaded  car  is  delivered  which  is  in  need  of 
repairs  that  render  transfer  necessary,  in  order  that  repairs  can  be  made, 
the  Joint  Inspector  will  give  the  receiving  road  an  order  to  transfer  and 
charge  same  to  road  making  delivery. 

Sec  2.  Joint  Inspector  will  not  give  an  order  for  transfer  of  any 
car  where  repairs  can  be  made  inside  of  twenty- four  hours  without  trans- 
fer. 
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Sec.  3.  The  agent  of  a  receiving  line  will  not  transfer  a  car  when 
he  considers  the  freight  will  not  stand  transfer,  without  conferring  with 
and  receiving  authority  from,  agent  of  delivering  road  to  do  same. 

Sec.  4.  This  rule  can  be  varied  in  order  to  comply  with  U.  S. 
Custom  regulations  governing  goods  in  bond. 

Sec  5.  Bills  for  transfers,  made  in  accordance  with  this  article, 
shall  be  rendered  monthly,  in  accordance  with  tariff  of  charges  to  be 
agreed  upon  from  time  to  time. 

ARTICLE  VIII. 

Sec  I.  When  contents  of  cars  have  reached  destination  on  orig- 
inal billing,  and  then  are  forwarded  by  order  of  consignee  on  a  through 
rate,  delivering  line  shall  make  the  transfer  when  necessary  on  account 
of  bad  order  or  repairs  to  cars.  On  all  shipments  that  are  reconsigned 
by  order  of  consignee,  and  go  forward  on  local  rate  to  the  reconsigned 
point,  receiving  road  shall  transfer  or  make  necessary  repairs  to  cars 
when  destination  is  beyond  switching  limits  of  Cincinnati. 

ARTICLE  IX. 

Sec  I.  It  is  understood  that  companies  delivering  cars  shall  be 
responsible  for  the  over  and  improper  loading,  and  shall  pay  for  the 
transfer  of  cars  made  necessary  from  this  cause,  as  per  Section  5, 
Article  VII, 

ARTICLE  X. 

Sec  I.  In  all  cases  where  the  Joint  Inspector  gives  an  order  for 
transfer  or  repairs  of  cars,  he  shall  send  a  duplicate  of  said  order  to 
Superintendent  of  road  delivering  car. 

ARTICLE  XI. 
Sec,  I.  Roads  wishing  to  refuse  cars  on  account  of  local  condi- 
tions of  their  lines,  such  as  tunnels,  bridges,  etc.,  can  demand  that  cars 
be  properly  loaded  before  they  receive  same,  by  notifying  the  Joint 
Inspector,  who  shall  send  copy  of  said  notice  to  the  Seperintendent  of 
each  road,  party  to  this  agreement,  who  will  give  notice  at  once  to  Joint 
Inspector  whether  his  company  will  accept  the  conditions  or  not 

ARTICLE  XII. 

Sec.  I.  The  articles  of  this  agreement  may  be  amended  at  any 
regular  or  special  meeting  of  this  Association. 

Sec.  2.     The   representatives  of   Railroad  CompanieSy  parties  to 
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this  agreement,  not  present  at  such  meeting,  shall  be  allowed  to  vote  by 
letter,  and  amendment  shall  be  adopted  if  it  receives  a  unanimous  vote 
of  roads,  parties  to  this  agreement,  and  the  Secretary  shall  convey 
proper  instructions  to  the  Standing  Committee. 

ARTICLE  XIII. 

Sec.  I.  This  agreement  shall  be  in  effect  on,  and  after,  the  date  of 
its  approval  by  the  members  of  the  Association,  parties  to  it.  It  shall 
continue  for  the  space  of  one  year  from  date  of  approval,  and  there- 
after, while  the  present  system  of  interchange  is  in  force,  unless 
abrogated  by  written  notice  from  the  respective  companies,  provided, 
however,  no  company  shall  withdraw  from  this  agreement  without 
giving  ninety  (90)  days'  notice. 

It  was  moved  and  seconded  '*that  the  agreement  as  now  amended 
be  adopted  as  a  whole,  and  submitted  to  the  roads  for  their  signatures.'' 

The  Secretary  was  requested  to  ascertain  from  the  different  roads 
the  number  of  cars  delivered  to  connecting  lines  at  interchange  points 
during  the  month  of  July,  1892,  and  1893,  and  pepare  a  statement  for 
this  Association  before  the  next  meeting,  showing  what  the  approximate 
cost  will  be  under  the  proposed  Joint  Car  Inspection  Agreement,  based 
on  the  number  of  inspectors  we  had  under  the  original  Interchange 
Agreement,  also  to  ascertain  how  many  inspectors  each  road  now  has, 
showing  what  the  cost  of  inspection  is  at  present,  and  what  it  will  be 
under  this  agreement. 

Adjourned  i  P.  M. 

I.  G.  RAVVN,  O.  G.  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Reg«ilar  Monthly  Meeting,  Indianapolis  Branch  Central  Attociation  Raiho^  * 

Officers,  held  August  gth,  1893. 


Regular  meeting  convened  at  ii  o'clock  A.  M.,  Wednesday,  Aug^- 
9th,  1893,  President  Whitcomb  in  the  chair. 

Lines  represented  as  follows:    * 
Mr.  S.  J.  Collins,  Gcn'l  Supt.  L,  N.  A.  &  C.  Ry. 

Mr.  Geo   K.  Lowell.  Supt.  L.  N.  A.  &  C.  Ry. 

Mr.  a.  J.  O'Reilly,  Con.  Agent.  L,  N.  A.  &  C.  Rv. 

Mr.  G.  H.  Graves,  Supt.  L  D.  &  W.  R.  R. 

A.  Galloway,  Supt  C.  H.  &  D.  R.  R. 

Mr.  F.  G.  Darlington,        Supt.  P.  C,  C.  &  St.  L.  Rr — 

Mr,  M.  W.  Mansfield,        Supt.  L  &  V.  R.  R. 

D.  F,  Whitcomb,  Supt.  L  U.  Ry.  Co. 

Total,  6  Lines;  8  Members. 

Minutes  of  pi'evious  meeting  (April,  1893,)  were  read  and  approved-^ 
The  following  communication  was  read  : 

Indianapolis,  Ind.,  May  9th,  1893. 
G.  B.  ST  a  ATS,  Secretary, 

Indianapolis  Division  Railway  Officers  Association  Building. 
Dear  Sir  : 

I  understand  the  Big  Four  Company  decided  they  will  handle  their 

own  baggage  during  the  G.   A.   R.  Encampment.     If  the  members  or 

the  Association  are  not  to  abide  by  the  decision  of  the  majority,  what  is 

the  advantage  of  maintaining  the  organization?     Why  would  it  not  be 

advisable  to  permit  each  road  to  do  as  it  pleases?     My  understanding  is 

that  the  Union  Railway   Company   has  jurisdiction  over   the  baggage 

business  of  the  different  roads  in  this  City,  and  that  the  Big  Four,  or 

any  other  road,  can  not  arbitrarily  change  the  arrangements.     Please 

take  the  matter  up  before  the  Association,  and  kindly  advise  me  of  the 

results. 

Very  truly, 

(Signed)  F.  G.  DARLINGTON, 

'  Superintendent. 
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In  reply  to  this  Mr.  Whitcomb  stated  that  he  had  simply  requested 

ihe  Big  Four  people  for  the  use  of  their  freight  houses  and  two  or  three 

^^gg^gc  ^^n  to  aid  in  storing  and  handling  the  baggage;  the  work  to 

be  done  under  the  supervision  of  the  Union  Railway  Company,  and  to 

abide  by  the  decision  of  the  Association  at  the  March  meeting. 

This  explanation  being  entirely  satisfactory  to  all  present,  on  motion 
of  Mr.  Mansfield,  the  following  communication  on  this  subject  was  laid 
on  the  table. 

With  view  of  having  a  perfect  understonding  as  to  the  manner  in 
which  the  baggage  was  to  be  handled  during  the  Encampment,  and 
what  was  expected  from  each  line  interested,  the  following  resolution, 
introduced  by  Mr.  Galloway  was  passed : 

Resolved^  That  the  Union  Railway  Company  issue  a  printed 
notice,  setting  forth  the  plan  under  which  the  G.  A.  R.  baggage 
is  to  be  handled,  giving  the  information  in  full,  thereby  ena- 
bling the  varions  lines  to  act  in  harmony. 

Mr.  Whitccmb  said  this  information  would  be  furnished. 

The  matter  of  Ambulance   Service  was   next  brought  before  the 

Meeting;  after  a  general  interchange  of  opinions  as  to  the  most  feasible 

plan  to  adopt,  in  order  to  secure  the  best  results,  it  was  finally  decided 

^y  the  following  motion  made  by  Mr.  Collins,   to  appoint  a  Committee 

^^  take  the  matter  in  charge. 

Resolved,  That  the  Chair  appoint  a  Committee  of  two  for  the 
purpose  of  investigating  the  subject  and  ascertain  the  best 
arrangement  that  can  be  made  for  this  Une  of  work,  and  report 
at  next  regular  meeting. 

The  Chair  appointed  F.  G.  Darlington  and  A.  J.  O'Reilly  to  act 
^s  such  Committee. 

In  reference  to  the  printed  switch  list,  shewing  consignees  using 
side  tracks  at  Indianapolis,  owing  to  the  numerous  changes  made  since 
issuing  list  No.  i,  June,  1 891,  in  place  of  getting  out  Supplement  No  2, 
it  was  thought  best  to  reprint  the  entire  list,  corrected  to  date.  By 
motion  of  Mr.  Darlington,  the  Secretary  was  instructed  to  have  the 
work  done  in  accordance,  and  leave  the  matter  of  prorating  the  expense 
of  same  to  be  determined  at  a  future  meeting. 

On  motion  of  Mr.  Galloway,  Mr.  G.  H.  Graves,  Supt  I.  D.  &  VV. 
Ry.  was  made  a  member  of  this  Association. 

Meeting  adjourned  at  r  i  A.  M. 
D.  F.  WHITCOMB,  G.  B.  STAATS, 

President.  Secretary, 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

i.ouiftville,  Ky.,  Aug.  i8th,  1893. 


Meeting  called  to  order  at  10:40  A.  M.  with  following  members 
present : 

O.  &  M.  R Y C.  C.  F.  Bknt,  J.  S  Mills. 

L.  N.  A.  &  C.  Ry W.  H.  Newman. 

P.  C.  C.  &  St.  L  Ry ♦H.  I.  Miller, 

L.  &  N.  R.  R ...  J.  B.  Arbegust. 

*  Represented  by  C.  W.  Woods. 

Mr.  C.  C.  F.  Bent  was  chosen  Chairman,  pro  tern. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  following  correspondence  relative  to  making  transfer  charge  on 
re-consigned  freight  was  placed  before  the  Association  : 

Louisville,  July  31st,  1893. 
Mr.  H.  BOUTET,  J.  C.  I.,  Cincinnati,  O. 

Mr.  CHAS.  WAUGHOP,  J.  C.  I..  East  St.  Louis,  111. 

The  Joint  Inspection  Rules  at  Louisville  provide  that  if  a  car  of 
freight  is  delivered  on  an  interchange  track  and  car  is  found  unsafe  to 
run  through  to  destination,  the  local  inspectors,  or  in  case  they  disagree, 
the  Joint  Car  Inspector  cnn  issue  a  transfer  order  charging  the  expense 
of  transfer  to  the  delivering  line,  etc.  Not  long  since  a  case  of  this 
kind  came  up — a  car  of  freight  was  brought  in  by  one  line  for  delivery 
on  a  private  track  located  on  another  line,  which  delivery  was  made  on 
what  is  known  as  a  * 'Switching  Card".  After  some  little  time,  two  or 
three  days,  consignees  reconsigned  the  car  to  some  point  South,  but  it 
was  found  that  the  car  was  not  safe  to  carry  its  contents  to  destination, 
and  a  transfer  was  ordered.  The  question  is,  which  line  should  bear  the 
expense  of  transfer?  Shall  the  freight  be  treated  as  through  freight,  and 
the  expense  of  transfer  thrown  on  the  delivering  line,  or  shall  it  be 
considered  as  new  freight  and  the  receiving  line  stand  the  transfei? 


—  US- 
It  has  occurred  to  this  Association  that  you  have  perhaps  had  simi- 
lar cases,  and  I  am  directed  to  inquire  how  you  have  handled  them. 
An  early  reply  will  greatly  oblige. 

Yours  truly, 

T.  E.  BROOKS, 

Secretary. 

Cincinnati,  August  2nd,  1893. 
Mr.  T.  E.  BROOKS, 

Secretary,  Central  Association,  Louisville,  Ky, 
Dear  Sir: 

In  answer  to  your  favor  of  July  31st,    would  state   this  matter  is 
covered  by  Article  8,  Section  i  of  the  Interchange  Rules  of  Cincinnati, 
*'liich  read  as  follows:     **When  contents  of  cars  have  reached  destina- 
tion on  original  billing  and  then  are  forwarded  by  order  of  consignee  on 
a  through  rate,  the  delivering  line  shall  make  the  transfer  when  necessary 
on  account  of  bad  order,  or  repairs  to  cars.     On  all  shipments  that  are 
i^econsigned  by  order  of  consignee  and  go  forward  on  local  rate  to  the 
i^econsigned  point,  receiving  road  shall  transfer  or  make  necessary  repairs 
to  cars  when  destination  is  beyond  the  switching  limits  of  Cincinnati." 
It  will  be  necessary  for  the  agent  of  the  line  on  which  the  private 
^fack  is  located,  if  the  car  is  billed   on  a  local  rate,  to  mark  the  same 
^cconsigned,  and  if  car  is  marked  reconsigned,  the  receiving  road  will 
"^^ke  the  transfer  at  their  own  expense.     If  the  car  is  billed  through  on 
^  through  rate,  the  same  as  if  it  was  a  through  car,  a  transfer  order  will 
^  issued  for  same  against  the  delivering  road. 

Trusting  that  this  will  prove  satisfactory,  I  remain. 

Yours  respectfully, 

H.  BOUTET, 

J.  C.  I. 

j^^  East  St.  Louis,  111.,  August  7th,  1893. 

^^^  T.  E.  BROOKS, 

Secretary,  Central  Association  of  Railroad  Officers,  Louisville. 

^^ar  Sir: 

Your  letter  of  inquiry,  dated  July  31st,   1893,  received  and  noted 

^^    this  date.     The  transfer  of    loads  at  this   point  comes   under   iVe 

^nsportation   department  and  is  not  a  part  of  the  local  or  Joint  Car 

^spcctor's  duty. 

The  arrangements  here   between   the   superintendents  is   to   run, 

*^^pair,  or  transfer.     All  transfers  at  the  expense  of  the  receiving  line. 


My  personal  opinion  of  your  case   would  be,  the  delivering  line  h 
fulfilled  its  duty  by  delivering  the  load  to  the  consignee,  where  it  shou 
have  been  unloaded  at  the  expense  of  the  consignee.    Car  or  load  bei 
reconsigned  to  another  line,  the  receiving  line  should  run,    repair, 
transfer. 

Yours  truly, 

CHAS.  WAUGHOP, 

J.  C.  IT  ^ 

After  some  discussion,  Mr.  Wood  moved,    "That  the  papers 
referred  to  the  Standing  Committee,  with  the  statement  that  it  is  the  sen 
of  this  Association  that  the  rule  as  adopted  by  Cincinnati  is  applicabi 
to  Louisville,  and  that  they  be  requested  to  formulate  and  submit  a  rul 
for  Louisville,  using  the  Cincinnati  rule  as  a  basis." 

Seconded  by  J.  S.  Mills,  and  carried. 

Report  of  Joint  Car  Inspector  covering  work  done  during  July  wai 
read  and  ordered  filed. 

Mr.  W.  J.  Murphy,  Supt,  Louisville  Southern  R'y,  was  unanimosl 
elected  a  member. 

Application  from  the  L.  £.  &  St.  L.  C.  R'y  for  membership  in  th^ 
Central  Association  of  Railroad  Officers,  and  Joint  Inspection  Burea. 
was  placed  before  the  Association. 

Mr.  Wood  moved,  **That  the  Air  Line  be  admitted  to  membershv 
in  the  Central  Association,  and  Joint  Inspection  Bureau." 

Seconded  by  Mr.  Arbegust  and  carried. 

No  further  business  appearing,  meeting  adjourned  at  ii:io  A.  M. 

C.  C.  F.  BENT,  T.  E.  BROOKS, 

Chairman y  pro  tem.  Secreta. 
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COLUMBUS  DIVISION, 


Regular   Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central  Asio- 
ciation  of  Railroad  Offioert,  held  at  Put-In.Bay,  O., 

August  ai,  1893. 


President  RobbiDS  in  the  chair. 

The  following  lines  were  represented : — 

C.  A.  &C.  Ry J.  J.  Henry, 

C.  S.  &  H.  Ry H.  O.  Pond. 

(  Mr.  a.  E.  Robbins, 

C.  H.  V.  &  T.  Ry iS.S.  Stiffey, 

(T.  R.  Limer, 

"■  <^- C.  *  St.  L.  R :-{1'b.SS. 

^Represented  by  Mr. J.  H.Schwartz. 

The  reading  of  the  minutes  was  dispensed  with. 

The  Committee  of  Master  Mechanics,  appointed  to  arrange  for  Joint 
^ar  Inspector  at  Columbus,  O.,  were  not  ready  to  report  and  the  Secre- 
^9ry  was  directed  to  confer  with  the  Chairman  of  the  Committee  and  ask 
nim  to  call  a  meeting  of  the  Committee  and  investigate  into  the  matter 
^f  saving  that  would  be  effected  by  this  arrangement  and  be  prepared  to 
i-eport  at  the  next  meeting. 

The  Committee  on  Car  Service  or  per  diem,  presented  the  following 
report,  which  was  ordered  accepted  and  the  Committee  discharged: 
To  the  President  Columbus  Division  of  the  Central  Railroad  Officers: 

The  Committee  to  whom  was  referred  the  question  of  preparing  a 
paper  on  the  subject  of  Car  Service,  submit  the  following  report: 

While  it  is  undoubtedly  true  that  the  misuse  of  cars  either  on  home 
or  foreign  roads,  is  one  of  the  greatest  evils  that  railroad  companies  of 
this  country  have  suffered  for  many  years,  the  problem  of  how  to  remedy 
the  evil  is^still  unsolved,  and  is  apparently  as  far  as  ever  from  a  satisfac- 
tory solution.  The  realization  of  this  abuse  of  cars  has  led  to  the  forma- 
tion of  Car  Service  Associations  embracing  nearly  all  competing  points 
and  many  non  competitive  points:  and  while  any  one  familiar  with  the 
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workings  of  these  associations  will  readily  admit  that,  without  imposing 
unreasonable  burthens  upon  the  shipping  public,  they  have  resulted  in 
great  good  to  the  transportation  interests,  in  i  educing  the  detentions  to 
cars  by  shippers.  It  can  hardly  be  claimed  that  the  performance  of  cars 
has  been  materially  improved,  showing  plainly  that  Car  Service  Rules 
alone,  can  do  but  little  towards  the  solution  of  the  problem. 

The  established  mileage  rate  for  service  of  foreign  cars  is,  by  gen- 
eral consent,  three  quarters  of  a  cent  per  mile,  this  figure  having  been 
arrived  at  by  gradual  drops  from  3  to  2,  to  i^,  to  i,  and  at  last  to  the 
present  rate  of  ^  of  a  cent.  This  plan  of  payment  for  car  service  by 
the  mile  run,  without  reference  to  time,  may  have  the  merit  of  simplicity 
and  long  established  usage,  but  it  is  crude  and  unscientific,  and  often 
unfair  to  the  owner,  for  the  reason  that  it  insures  no  adequate  compensa- 
tion for  the  use  of  his  property. 

The  only  other  plan  that  has  been  given  a  trial  in  this  country,  was 
the  plan  of  fixed  mileage  and  per  diem,  usually  incorrectly  styled,  **the 
per-diem  plan."  This  consisted  of  paying  ^  cent  per  mile  and  15  cents 
pei^  day.  This  experiment  did  not  prove  sufficiently  conclusive  to  dem- 
onstrate its  value,  at  least  to  the  enemies  of  the  plan,  and  after  a  few 
months  trial,  it  was  abandoned,  claim  being  made  that  the  15  cents  per 
day  in  connection  with  the  ^  oent  per  mile  was  too  high.  It  was  pro- 
posed to  make  the  per  diem  10  cents  per  day  and  finally  6  cents  per  day. 
The  former  proposition  was  voted  on  by  the  American  Railway  Associa- 
tion in  1892,  but  as  a  majority  of  the  roads  and  mileage  represented  did 
not  favor  the  plan,  no  further  attempt  at  mixed  mileage  and  per  diem 
has  been  made,  nor  is  there  any  strong  probability  that  the  plan  will  be 
generally  adopted. 

Another  plan  (which  has  been  proposed  but  never  tried)  is  a  straight 
per  diem,  to  be  charged  on  all  cars  delivered  to  connecting  lines.  This 
plan,  seems  from  the  owner's  standpoint  to  be  the  most  equitable  one, 
he  being  certainly  entitled, 

FirsL — To  a  proper  amount  for  **wear  and  tear." 

Second. — To  a  proper  interest  on  his  investment;  and 

Jkiri. — To  a  fair  business  profit. 

As  the  average  life  ot  a  freight  car  is  not  far  from  ten  years,  ten  per 
\^IU»  on  the  cost  of  the  car  should  cover  the  first  item;  to  which  should 
W  *ddcd  five  per  cent,  for  the  interest  on  the  investment.  This  would 
♦wwxJximate  15  cents  per  day,  to  which  should  be  added,  say,  ten  cents 
1^  \Uy  for  a  fair  profit,  making  25  cents  per  day,  the  amount  proposed 
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by  the  advocates  of  the  straight  per  diem  plan.  The  view  the  manage- 
ment of  a  road  takes  of  the  comparative  merits  of  the  various  plans  pro- 
posed for  the  payment  of  car  service,  is  apt  to  depend  largely  upon 
whether  such  road  is  a  borrower  or  lender  of  cars,  and  upon  other  pecu- 
liar conditions;  in  other  words,  upon  what  will  be  to  the  interest  of  that 
particular  line,  without  very  much  regard  to  what  is  fair  and  equitable. 

The  following  statement  taken  from  the  Equipment  Guide  of  De- 
cember 1888,  illustrates  the  effect  the  per  diem  will  have  on  car  service 
balances.  This  table  is  reduced  from  the  statements  made  by  47  railroads 
(representing  nearly  25,000  miles)  reporting  to  the  International  Associa- 
tion of  Car  Accounts. 

SERVICE  OF  CARS  OWNED  AND  CONTROLLED  BY 

RAILROADS  REPORTING. 

Number  of  cars 333i5o* 

Average  mileage  per  car  per  day  24. 7 

Average  earnings  per  car  per  day  at  ^  cent  per  mile 18  5  cents. 

Average  earnings  per  car  per  dky  at  ^  cent  per  mile  and 

1 5  cents  per  day 27.3  cents. 

SERVICE  ON  FOREIGN  CARS  ON  RAILROADS  REPORTING. 

Average  mileage  per  car  per  day 31.6 

Average  earnings  per  car  per  day  at  ^  cent  per  mile 23.7  cents. 

Average  earnings  per  car  per  day  at  )4  cent  per  mile  and 

15  cents  per  day 30.8  cents. 

Of  the  47  roads,  26  would  be  gainers  by  the  adoption  of  either  the 
combined  or  straight  per  diem  plan. 
Inc.  in  net  balances  of  26  roads  at  ^  cent  per  mile  and  15 

cents  per  day $131,512.92 

Inc.  in  net  balances  of  26  roads  at  25  cents  per  day 222,620  61 

Inc.  in  net  balances  of  30  roads  at  }4  cent  per  mile  and  10 

cents  per  day 88,883.00 

The  table  above  given  shows  that  the  mileage  made  by  foreign  cars 
on  the  roads  named,  was  31.6.  This  was  considerably  in  excess  of  the 
mileage  made  by  home  cars  on  the  home  road.  This  fact  is  used  by  the  ad. 
vocates  of  the  mileage  plan  as  an  argument  that  foreign  equipment  is 
handled  at  least  as  efficiently  as  the  home  equipment  of  railroads.  The 
fallacy  of  this  reasoning  is  apparent  when  we  consider  the  enforced  idle- 
ness at  times  of  the  home  equipment,  owing  to  the  lack  of  business,  and 


the  fact  that  home  equipment  is  used  largely,  if  not  exclusively  in  the 
local  business  of  the  road,  necessating  a  great  many  short  haul  move- 
ments; while  the  foreign  equipment  is,  as  a  rule,  loaded  tor  long  distances. 
This  is  generally  true  of  the  grain,  fruit  and  stock  traffic,  which  makes 
up  a  large  percentage  of  the  business  done  in  foreign  equipement  on 
most  roads. 

When  the  large  preponderance  of  through  or  long  haul  business  over 
local  or  short  haul  business  is  considered,  the  average  made  by  all  cars 
in  service  of  only  a  little  more  than  25  miles  per  day  seems  unnecessarily 
small.  This  mileage  shows  that  the  cars  on  an  average  are  moving  only 
about  one  and  one-half  hour  out  of  the  24.  Nevertheless,  under  existing 
conditions,  it  is  perhaps  impossible  to  increase  the  present  average  mile- 
age on  all  cars.  The  obstacles  in  the  way  of  such  an  increase  are  as 
follows: 

J^irsf. — The  irregularities  in  the  flow  of  traffic,  it  necessarily  being  at 
times  much  below  the  capacity  of  railroads,  (at  such  tiroes  a  large  pro- 
portion of  the  rolling  stock  is  idle  for  the  lack  of  loading;  )  and  at  other 
times,  as  much  beyond  their  capacity,  (when  a  latge  proportion  of  the 
rolling  stock  is  idle  under  load,  awaiting  transportation.) 

Second. — Insufficient  terminal  facilities,  such  as  elevators,  ware- 
houses, team- tracks,  etc. 

Third, — The  necessity  for  packing  cars  to  await  loading. 

Fourth. — Insufficient  motive  power  and  passing  tracks,  and  block- 
ades from  various  causes. 

No  one  can  question  that  in  many  cases  additional  terminal  facili- 
ties and  expenditures  to  enlarge  the  capacity  of  the  lines,  would  cost  less 
than  the  additional  equipment  required  by  the  lack  of  such  improvements. 

Furthermore,  there  seems  to  be  no  good  reason  why  the  mileage  of 
foreign  cars  should  not  be  very  largely  increased;  and  a  strictly  enforced 
per  diem  charge  would  do  much  towards  remedying  the  legitimate,  as  well 
as  the  illegitimate  delays  to  such  cars,  and  enable  the  business  of  the 
country  to  be  done  with  less  rolling  stock  than  at  present,  thus  reducing 
both  the  interest  and  maintenance  account. 

The  theory  in  the  use  of  foreign  cars  is,  that  the  car  will  be  allowed 
to  run  through  to  destination  with  the  understanding  that  theMoading 
will  be  promptly  discharged,  and  the  car  returned  home  promptly,  under 
load,  if  proper  loading  can  be  found,  but  in  no  case  to  be  loaded  out  of 
route  or  used  in  strictly  local  business.  That  the  practice  is  hardly  in 
accord  with  this  theory,  is  a  well  known  fact. 
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Under  the  present  plan  of  paying  by  the  mile  run,  there  is  noinduce- 
^^Tit  to  hurry  the  car  home,  in  fact  it  is  apparently  cheaper  to  hold  the 
^^^  indefinitely  for  loading;  and  as  nobody  but  the  owner  of  the  car  is 
^^ancially  interested  in  getting  it  home,   Agents  are  apt  to  regard  any 
^ats  at  their  stations  as  the  common  property  of  the  road,  and  use  them 
Accordingly,  and  our  experience  is,  that  their  sins  both  of  omission  and 
commission  in  this  regard  are  frequently  condoned.     It  is  hardly  neces- 
sary to  say  that  if  the  per  diem  was  in  vogue,  the  present  misuse  of 
foreign  cars  would  get  somebody  into  serious  trouble  very  often.     One 
of  the  natural  results  to  follow  would  be  the  more  general  use  of  home 
cars;  and  where  the  loading  was  of  such  a  nature  as  to  be  readily  trans- 
ferred, it  would  often  cost  less  to  transfer  the  loading  than  to  run  the  car 
through.     This  would  result  in  what  would  seem  to  be  a  very  desirable 
state  of  affairs,  viz:  keeping  the  equipment  at  home. 

Another  of  the  undoubted  advantages  of  the  system  would  be  the 
exclusion  of  (objectionable)  ** Private  Cars".  Such  cars,  it  will  be  re- 
membered, are  almost  exclusively  in  particular  lines  of  business,  as  for 
instance,  live  stock,  perishable  goods,  etc.,  where  from  necessity  the  cars 
run  long  distances  at  high  rate  of  speed,  and  a  very  large  percent  of  them 
return  home  without  loading.  If  this  service  was  paid  for  on  a  per  diem 
instead  of  a  mileage  basis,  investment  in  such  equipment  would  be  un- 
profitable, and  the  railroads  would  do  this  business  in  their  own  cars, 
which  are  now  often  idle,  while  the  individual  cars  are  earning  frfci  two 
to  three  dollars  per  day. 

In  conclusion,  the  Committee  would  recommend  that  the  settlement 
for  Car  Service  be  on  the  per  diem  basis  and  that  a  charge  of  25  cents 
per  day  would  be  perhaps  the  most  equitable.  That  per  diem  shall  be- 
gin with  the  acceptance  of  the  car  at  Junction  points.  Further,  that  there 
shall  be  no  per  diem  charge  on  cars  delivered  for  switching  at  terminal 
or  junction  points  where  the  connecting  road  receives  only  a  switching 
charge,  until  such  times  as  by  Car  Service  Rules,  demurrage  would 
apply.  In  case  of  cars  being  destroyed,  per  diem  will  cease  from  the 
date  of  the  destruction  of  the  car,  provided  the  owners  are  promptly 
notified  and  car  settled  for  as  per  Master  Car  Builders*  Rules. 

The  Committee  would  also  recommend  that  special  arrangements 
shall  be  made,  suspendmg  the  per  diem  charge  between  individual  roads 
to  cover  certain  exigencies  of  the  service,  such  as  parking  cars  for  loads, 
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etc.,  this  to  be  covered  either  by  rule  or  special  agreement  in  such  case. 

RespectiuTIy  submitted, 

J.  M.  GRAHAM, 
RALPH  PETERS, 
H.  O.  POND. 

Committee. 
It  was  moved  and  seconded  that  the  above  paper  be  made  the  sub- 
ject for  special  discussion  at  the  next  meeting  of  this  Association. 

The  subject  of  warehouse  rules  was  not  discussed  on  account  of  ab- 
sence of  representatives  of  some  of  the  lines  interested. 

Mr.  J.  H.  Smith,  Train  Master  of  the  C.  A.  &  C.  Ry.,  was  pro- 
posed for  membership  and  duly  elected.  Mr.  Smith  succeeds  Mr. 
Clarkson  as  a  member  of  this  Association. 

A  resolution  of  thanks  was  offered  to  the  C.  H.  V.  &  T.  Ry.,  and 
the  Sandusky  &  Columbus  Short  Line  Ry.  for  courtesies  extended  to 
members  of  the  Association  in  connection  with  the  Put-In-Bay  trip. 

An  invitation  was  extended  by  the  C.  S.  &  H.  Ry.  to  the  Associa- 
tion to  hold  its  next  meeting  at  Reservoir  Park  and  upon  motion  duly 
seconded  it  was  decided  to  accept  the  invitation. 

Regular  notice  of  the  trip  will  be  issued  by  the  Secretary. 
There  being  no  further  business  the  meeting  adjourned, 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

1- resident.  Secretary, 
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CINCINNATI  DIVISION. 


Re|)|ltr  Monthly   Meeting  of  the  Central  AMOciation  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  71  Carew  Building, 
Tuesday,  Sept.  lath,  1893. 


Meeting  called  to  order  at  2:00  P.  M.     President   Rawn  in  the 
chair. 

Following  lines  represented  : 


Mr.  C.  G.  Waldo, 

Gen.  Supt. 

C.  H.  &  D.  Ry. 

Mr.  R.  B.  Turner, 

Supt. 

C.  H.  &  D.  Ry. 

Mr.  C.  H.  Cory, 

s.  m.  p. 

C.  H.  &  D.  Ry. 

Mr.  I.  G.  Rawn, 

Gen.  Sup.t 

B.  &  0.  S.  W.  R. 

R. 

Mr.  J.  G.  Nkuffert, 

C.  A. 

B.  &  0.  S.  W.  R. 

R. 

Mr.  C.  H.  Howard, 

T.  M. 

B.  &  0.  S.  W.  R. 

R. 

Mr.  J.  A.  Con  ANT, 

C.  A. 

B.  &  0.  S.  W.  R. 

R. 

Mr.  C.  C.  F.  Bent, 

Supt. 

0.  &  M.  Ry. 

Mr.  J.  XI.  Sheer, 

M.  of  R.  S. 

0.  &  M.  Ry. 

n 

Mr.  J.  S.  Mills, 

T.  M. 

0.  &  M.  Ry. 

Mr.  G.  W.  Lewis, 

Asst.  Supt. 

C.  &  0.  Ry. 

Mr.  W.  T.  Smith, 

M.  M. 

C.  &  0.  Ry. 

Mr.  Brent  Arnold, 

Supt.  of  Ter. 

L.  &  N.  R.  R. 

Mr.  Ralph  Peters, 

Supt. 

P.  C.  C.  &  St.  L. 

Ry. 

The  reading  of  minutes  of  last  meeting  was  dispensed  with. 

The  following  is  the  report  of  the  Standing  Committee  on  Joint  Car 
Inspection : 

Cincinnati,  O.,  Aug.  i5ih,  1893. 
To  the  Central  Association  R.  R.  Officers, 

Cincinnati  Division. 
Gentlemen : — 

At  a  meeting  of  the  Standing  Committee  on  Joint  Car  Inspection, 
held  Aug.  15th,  Joint  Car  Inspection  was  discussed,  and  the  following 
are  the  recommendations  offered  - 
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That  the  uniform  rate  of  pay  of  interchange  inspectors  shall  be 
cents  per  hour,  eleven  hours  to  constitute  a  day's  work : 

That  the  salary  of  the  Joint  Car   Inspector  shall  be  $100.00 
month,  and  that  of  his  clerk  $60.00  per  month  : 

That  the.  Joint  Inspector  shall  be  allowed  two  assistants,  whose  s 
aries  shall  be  $75.00  per  month  each.  : 
That  there  shall  be  65  inspectors. 

^Signed)  J.  M. .SHEER,  Chairma 
W.  J.  MULVIHILL, 
C.  H.  CORY, 
W.  T.  SMITH, 
C.  A.  DAVIES, 

Standing  Commitr^ 

The   Secretary  presented  statement  showing  the  number  of  c 
handled  by  each  road  during  July,  1893,  ^^  number  of  inspectors  th 
had,  the  amount  they  paid  them,  what  their  per  cent  would  be  under  t 
present  arrangement,  the  amount  they  would  have  to  pay,  and  it  w" 
found  that  some  of  the  roads  would  reduce  their  expense,  while  otlB. 
roads*  expense  would  be  increased. 

It  was  therefore  the  opinion  of  those  interested  that  to  divide  t 
expense  of  each  line  on  the  basis  of  the  number  of  cars  delivered  was 
a  fair  and  just  basis,  and  it  was  amended  and  carried  /' that  Article 
Section  2,  of  Joint  Car  Inspection  Agreement  should  read  as  follows: 

ARTICLE   V. 

Sfx.  2.     Interchange  inspectors  will  be  paid  by  the  Secretary 
this  association,  and  {he  total  amount  so  paid  shall  be  pro  rated  ea 
month  among  the  Railroad  Companies,  parties  to  this  agreement,  on  t 
following  basis : 

The  expense  of  the  Joint  Car  Inspector,  his  assistants,  clerk,  etc^ 
shall  be  divided  equally  on  the  basis  of  total  roads  interested.     Expens- 
of  interchange  inspectors  at  each  junction  point  to  be  divided  equall 
among  the  roads  interested  at  such  point. 

The  report  of  the  Standing  Committee  as  amended  was  adopted^ 
and  it  was  moved  and  seconded  **  that  the  Standing  Committee  be  au^ 
thorized  to  i)iit  llie  amended  agreement  into  effect  Oct.  ist.     Carried. 

It  was  moved  and  carried  **that   the  Secretary  be  authorized  to^ 
make  an  assessment  upon  each  line,  party  to  the  Joint  Car  Inspection 
Agreement,  effective  Oct.  ist,  for  their  estimate  proportion  of  expense 
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or  that  month,  the  estimate  to  be  furnished  by  the  Joint  Car  Inspector, 
^0  provide  a  working  capital  to  pay  the  Joint  Car  Interchange  inspectors 
PfomptJy  on  the  following  month  for  their  previous  month's  services. " 

A  committee  from  the  Local  Freight  Agents'  Association  was  intro- 
duced, whose  object  was  to  make  arranj^ements  with  the  Central  Associ- 
ation Q^  Railroad  Officers  to  inspect  the  different  terminals  and  depots  at 
^^ncinnati. 

After  discussion,  it  was  moved  and  carried  **that  a  committee  of 
^^rec  be  appointed  with  power  to  act  in  connection  with  the  committee  of 
^'^^   Local  Freight  Agents'  Association  for  such  an  inspection. 

The  Chaij  appointed  Mess.  Brent  Arnold,  C.  C.  F.  Bent  and  R. 
P<^ters  as  members  of  the  committee  on  the  part  of  the  Central  Associ- 
ation. 

The  Secretary  presented  a  communication  from  Mr.  G.  VV.  Lewis, 
^^r^t.,  C.  &  O  ,  in  which  the  C.  &  O.  objected  to  the  coloring  of  the 
^-  &  O.  tracks  on  map  of  Cincinnati  Railway  Terminals,  and  requested 
t^a.t  the  coloring  be  changed. 

The  matter  having  ^een  investigated,  it  was  found  that  the  cost  for 
m^lcing  the  change  would  be  $12.00.  After  discussion,  it  was  consid- 
^'^^<i  that,  inasmuch  as  proof  of  copy  of  map  was  shown  to  all  interested 
before  sime  was  printed,  the  responsibility  for  any  error  did  not  rest  with 
^^^  engineer  preparing  the  map,  and  it  was  therefore  moved  and  carried 
^hat  ihe  matter  be  laid  on  the  table." 

Mr.  R.  B.  Turner,  Supt.  C.  H.  &  D.,  was  elected  to  serve  as  mem- 
^^f  of  Standing  Committee  on  Car  Service,  and  also  as  member  of 
^^anding  Committee  on  Joint  Car  Inspection,  vice  Mr.  W.  J.  Mulvihill 
''^signed. 

No  further  business  appearing  before  the  meeting,  adjourned.  12:30 

^-  M. 

O.  G.  FETTER, 
'OV^d :  Secretary, 

L  G    RAVVN, 

President. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  September  13,  1893. 
MR.  O.  G.  FETTER,  Secy.  Central  Association  of  Railroad  Officers* 
Cincinnati,  Ohio. 

Dear  Sir  : — Regular  meeting  of  the  Indianapolis  Division  not  hel^ 
to-day,  the  only  members  present  being  : 

D.   F.    Whitecomb,   Supt.    I.    U.    Ry.  ;   M.    W,    Mansfield,  Sup«^- 
I.  V.  R.  R.  Respect'y  yours, 

G.  B.  ST  A  ATS, 

SecretarJ^  ' 


— 1?9- 


LOUISVILLE  DIVISION. 


Central  AssocUtion  of  Railroad  Officers,  Louisville  Division, 

Lrouisville,  Sept.   I5tb,   1893. 

Meeting  called  to  order  at  10:25  ^-   ^-  ^^^^  President  Miller  in 
the  chair. 

The  following  lines  were  represented  : 

P.  C.  C.  &  St.  L.  Ry I^\J-  T.t^^l'^ 

(  J.    M.    LlNDLEY, 

O.  &  M.  Ry \  9'P\Y'  ^^'^^' 

1  J.  S.  Mills, 

L.  N.  A.  &C.  Ry W.  H.  Newman. 

L.  &N.  R.  R ]  {•  r    r^^.^Tn' 

( J.  G.  Clifford, 

L.  E.  &  St.  L.  Ry *J.  R.  Sample, 

C.  O.  &  S.  W.  Ry E.  Randolph, 

K.    &    I.    B.   C W.    R.    WOODARD. 

*  Represented  by  J  B.  Campbell. 

Minutes  of  previous  meeting  were  read  and  approved. 

Mr.  J.  G.  Clifford,  Chairnnan  of  the  Standing  Committee,  stated  that 
Vis  committee  was  not  ready  to  report  rule  covering  the  charge  for  trans- 
fer of  reconsigned  cars ;  that  would  probably  submit  a  rule  at  next  meet- 
ing. 

Mr.  S.  R    Tuggle,  S.   M.  P.,  C.  O.  &  S.  VV.,  and  Mr.  A.  J.  Mur- 
Phy,  Supt.  Louisville  Southern  Ry.,  were  chosen  members  of  the  Stand- 
^'^8  Committee  on  Joint  Inspection;  vice  Messrs.  Hassman  and  O'Brien, 
resigned. 

The  matter  of  reducing  Joint  Inspection  expenses  coming  up,  from 
^^^  meeting,  Mr,  Randolph  moved 

**That  the  salary  of  the  Joint  Car  Inspector  be  reduced  ten  per 
t  from  Oct.  I  St." 


—  ISO- 
Seconded  by  Mr.  Bent  and  carried. 

Report  of  Joint  Car  Inspector  covering  work  done  during  Augasi 
was  read  and  ordered  filed. 

No  further  business  appearing,  meeting  adjourned  at  10:4c  A.   M,. 

T.  E.  BROOKS, 
H.I.MILLER,  Sectetarjyi. 

President. 
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COLUMBUS  DIVISION, 

Res^ular    Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central  Atto- 
elation  of  Railroad  Officers,  held  in  General  Office  Building 
of  the  P.  C.  C.  ft  St.  L.  R.,  Columbus,  Ohio, 
Sept.  2ist,  1S93. 

President  Robbins  in  the  chair. 

The  following  lines  were  represented : — 

B.  &  O J.  M.  Graham, 

C.  H.  V.  &  T A.  E.  Robbins, 

C.   A    &  C  J.  J.  Henry, 

C.  S.  &  H   Ry H.  O.  Pond. 

T.  &  O.  C .-.    J,  F.  Angel, 

P.  C.  C.  &  St.  L.  R J.  F.  Miller,* 

**  E.  Morrel, 

^ReprcMBted  by  Mr.  J.  H.  Schwaits. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  Committee  of  Master  Mechanics  failed  to  report  on  the  subject 
of  joint  car  inspector  at  Columbus  and  the  Secretary  was  instructed  to 
call  upon  the  chairman  of  the  Committee  to  be  present  at  the  next  meet- 
ing. 

The  subject  of  car  service  per  diem  was  discussed  and  it  was  the 
sense  of  the  meeting  that  a  copy  of  the  report  of  the  committee,  as  sub- 
mitted at  the  August  meeting,  be  referred  to  the  Secretary  of  the  Central 
Association  of  Railroad  Officers  for  presentation  to  that  association  at  its 
next  meeting. 

On  account  of  the  absence  of  members  interested  it  was  impossible 
to  take  any  action  in  regard  to  the  subject  of  warehouse  rules. 

The  Secretary  presented  a  bill  in  favor  of  Nitschke  Brothers  for 
printing,  amount  $13.75,  and  also  a  bill  of  the  Central  Association  of 
Railroad  Officers  against  this  branch  for  its  proportion  of  the  expenses 
for  August,  amount  #5.83,  which  were  ordered  paid. 

There  being  no  further  business  the  meeting  was  adjourned. 

J.  H.  SCHWARTZ, 

A.  E.  ROBBINS, 
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OINOINNATI  DIVISION. 


Cincinnati,  O.,  October  loth,  1893. 
Quorum  not  being  present,  regular  meeting  was  not  held. 

O.  G.  FETTER, 

Secretary, 
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CINCINNATI  DIVISION. 

Special  Meeting  of  the  Central  Association  of  Railroad  Officers,  Cincinntt# 

Division,  held  in  Room  71  Carew  Building, 
Thursday,  Sept.  28th,  1893. 


Meeting  called  to  order  at  10:30  A.  M.     President   Rawn  in  the 
chair. 

The  following  lines  were  represented : 

Mr.  G.  W.  Lewis,  Asst.  Supt.  C.  &.  O.  Ry. 

Mr.  R.  B.  Turner,  Supt.  C.  H.  &  D.  Ry. 

Mr.  Brent  Arnold,  Supt.  of  Ter.  L.  &  N.  R.  R. 

Mr.  Lewis  Hood,  Supt.  L  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  L  G.  Rawn,  Gen.  Sup.t.  B.  &  O.  S.  W.  R    R. 

Mr.  J.  A.  Conant,  C.  A.  B.  &  O.  S.  W.  R.  R. 

Mr.  Ralph  Peters,*  Supt.  P.  C,  C.  &  St.  L.  Ry. 

Mr.  M.  Dunn,  Supt.  M.  P.  P.  C.  C.  &  St.  L.  Ry. 

^Represented  by  Mr.  M.  Dudii. 

Special  meeting  was  held  to  further  consider  and  agree  upon  a  satis- 
factory division  of  expense  for  the  proposed  Joint  Interchange  Inspec- 
tion, to  take  effect  Oct.  ist. 

After  a  full  discussion  by  all  lines,  the  following  resolution  was  voted 
on  as  follows  by  the  following  roads  : 
L.  &  N,,  Yea. 

B.  &  O.  S.  W.,  Yea, 

C,  H.  &D.,  Yea. 
C.  &  O.,  Yea. 
P.  C.  C.  &  St.  L.,     Yea. 

The  followiDg  lines  absent . 
C.  N.  O.  &  T.  P. 
O.  &  M. 
C.  C.  C.  &  St.  L. 


^^WhereaSy  It  is  the  sense  of  this  meeting  that  the  expenses  of  in- 
spection shall  remain  ratably  the  same  to  each  road  represented  in  this 
Association  ;  therefore,  be  it 

** Resolved,   That  hereafter  each  road  shall  bear  such  proportion  of 
the  total  expense  of  inspection  monthly,  exclusive  of  Joint  Inspector, 
Cierk  and  two  assistants,  as  the  cost  ot  each  respective  road  for  inspec- 
tion bore  to  the  total  cost  of  inspection  of  all  roads  for  the  month  of  July, 

It  was  moved  and  carried  ''that  the  Chair  appoint  a  committee  of 
two  to  present  the  resolution  to  the  representatives  of  the  C.  N.  O.  &  T. 
P.,  O.  &  M.  and  C.  C.  C.  &  St.  L.  for  their  consideration," 
^     The  Chair  appointed  Messrs.  Brent  Arnold  and  G.  W.  Lewis. 

The  Committee  subsequently  reported  to  the  Secretary:  by  written 
approval  on  the  part  of  the  C.  N.  O.  &  T.  P.  Ry.,  by  R.  Carroll,  Gen- 
eral Manager,  O.  &  M,  Ry.  by  C.  C.  F.  Bent,  Superintendent,  and  C. 
C.  C.  &  St.  L.  Ry.  by  William  Gibson,  Superintendent 

Meeting  adjourned,  12  M. 

I.  G.  RAWN,  O.  G.  FETTER, 

President  Secretary, 
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CINCINNATI  DIVISION. 

Special   Meeting  of  the  Ceatral  Association  of  Railroad  Officers,  CinoDna; 

DivisiQO,  held   Room  in  71  Carew  Bnildiog, 
•Coodaj,  Ocu  sard,  1S93. 


Meeting  called  to  order  at   10:30  A.  M.,  President  Rawn  in  the 
chair. 

Following  lines  represented : 

Mr.  R.  B.Turner,  Supt.  C.  H.  &  D.  Ry. 

Mr.  Brent  Arnold,  Supt.  Ter.  L.  &  N.  R.  R. 

Mr.  C.  a.   Davies,  Supt.  L.  &  N.  R.  R. 

Mr.  Lewis  Hood,  Supt  L.  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  I.  G.  Rawn,  Gen.  Supt  B.  &  O.  S.  W.  R.  R. 

Mr.  J.  A.  Con  ANT,  C.  A.  B.  &  O.  S.  W.  R.  R. 

Mr.  C  H.  Howard,  T.  M.  B.  &  O.  S.  W.  R.  R. 

Mr.  Rau>h  Peters,  Supt.  P.  C.  C.  &  Si  L.  Ry. 

Mr.  C.  C.  F,  Bent,  Supt.  O.  &  M.  Ry. 

Mr.  Wm.  Gibson,  Supt.  C.  C.  C.  &  Si    L-  Ry. 

Mr.  Wm.  Garstang,*  S.  M.  P.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  T.  J.  English,  T.  M.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  W.  J.  Murphy,  Supt.  C.  N-  O.  &  T.  P.  Ry. 

♦Ripicstatid  bj  Mr-  Tsyior.  his  chief  clerk. 

Special  meedng  of  the  Central  Association  called  and  held  for  the 
purpose  of  taking  action  upon  communication  received  from  the  C.  C. 
C:  ft  Si.  L^  Rj.  Superintendent  ot  Modve  Power,  relative  to  the  pres- 
ent divirioii  of  expense  account  of  the  Joint  Car  Interchange  Inspectors. 

After  a  Ml  discQSsion,  it  was  moved,  seconded  and  carried  "that 
•  die  antler  be  fadd  over  for  setdement  until  the  next  r^ular  meeting  in 


L  G,  RAWN,  O.  G.  FETTER. 

JytSmHWi,  SttreUwy. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  October  12,  1893. 
MR.  O.  G.  FETTER, 

Secretary, 

Cincinnati,  O. 
Dear  Sir  : 

Lack  of  quorum  prevented  holding  the  regular  meeting  of  this  As- 
sociation, Wednesday,  October  nth,  1893.  The  only  member  present 
'was  D.  F.  Whitcomb,  President. 

Yours  truly, 

G,  B  ST  A  ATS, 

Secretary, 
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COLUMBUS  DIVISION. 


Regular   Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central 
ciation  of  Railroad  Officers,  held  in  General  Office  Building  of  tli< 
P.  C.  C.  ft  St.  L.  R.  R  ,  Columbus,  O.,  Oct.  19,  1893. 


President  Robbins  in  the  chair 

The  following  lines  were  represented  ; 

C,  H.  V,  &  T.  Ry Mr.  A.  E.  Robbii^«^=^s. 

C.  S.  &  H.  Ry Mr.  H.  O.  Pond. 

p   P   P    P,   e,   T    p    Tj  J*Mr.  J.  F.  Millb:        R- 

r.  K..  K..  c£  zji.  1..  K.  K ^^^   g   Morrel. 

T.  &  O.  C.  R.  R Mr.  T.  F.  Whittl«^-    sev. 

Z.  &  O.  R.  R Mr.  F.  W.  Jerob^^^- 

^Represented  l>y  Mr.  J.  H.  Schwartz. 

Minutes  of  the  previous  meeting  were  read  and  approved. 

The  subject  of  Joint  Car  Inspection  was  not  discussed  on  accc---*unt 
of  the  absence  of  represeAtaiives  of  some  of  the  lines  interested. 

The  subject  of  ** Warehouse  Rules"  was  also  held  over  for  dis^^^"^' 
sion  at  a  subsequent  meeting. 

Mr.  H.  C.  Ferris,  Superintendent  Western  Division  T.  &  O.  C-      ^' 
R,,  was  nominated  for  membership  in  this  Association  and  duly  clec^^  * 

The  bill  for  the  Central  Association  of    Railroad  Officers  aga."^^  "^^ 


this  Division  for  its  proportion  of  t  e  expenses  for  September,  amo  "*^ 
of  $7  58,  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J    H.  SCHWARTZ, 

President.  Secre^^^^^ 


LOUISVILLB  DIVISION. 

^^ntral  AstocUtion  of  Railtoad  Officers,  Louisville  Division, 

Louisville,  Oct.  aotb,  1893. 

^^ting  called  to  order  at  10:25  A.  M.,  with  the  following  lines 

^-    &  St.  L.   Ry .^  .  .  .  .♦H.  I.  MlLLKR, 

^'  A    Rrc  Rv  jS.  J.  Collins. 

•*'^*^^ ]W.H.Newman, 

"•^sw^v {^rN^ioK.' 

*  ^.  R.  R J.  B.  Arbegust. 

**^pre8eiited  bj  C.  W.  Woods. 

^n  the  absence  of  President  and  Vice  President,  Mr.  S.  J.  Collins 
*^  chosen  Chairman  pro  tern. 

Minutes  of  previous  meeting  were  read  and  approved. 
Report  of  Joint  Car  Inspector,  covering  his  work  during  September, 
'*«  read  and  ordered  filed.  •^ 

The  following  letter  from  the  Local  Freight  Agents'  Association 
'as  placed  before  the  Association  : 

Louisville,  Sept.  15th,  1893. 
^^'  T.  E.  BROOKS,  Secretary  CerUral  Association  of  Railroad  Officers, 
^^^  Sir:    - 

At  a  meeting  of  the  Association  held  September  nth,  the  following 
^^stion  was  discussed :  * 

**ln  cases  whbre  cars  are  loaded  too  high  or  too  wide  to  pass  through 
^*^els  or  bridges,  which  line  should  do  the  necessary  transferring,  the 
.^^^ring  line  or  receiving  line  ?" 

On  account  of  two  opposite  decisions  being  rendered  by  the  Trans- 
^Uon  Departments  of  two  of  our  members,  it  was  decided  to  refer 
*^attcr  to  your  Association '  for  ruling  in  order  that  we  may  act  intel- 
'  *^Uy  in  the  future. 

Yours  truly, 

F.  VV.  HUDSON, 

Secretary, 


I 
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After  a  general  discussion,  it  was  auggestcd  that  ihe  !eti 
porated  in  the  minutes  and  the  question  laid  over  for  action  at  (he  n 
lar  meeting  in  November. 

The  Secretary  was  also  directed  to  make  special  menlion  of  the 
ject  in  his  call  for  that  meeting,  in  order  that  all  members  may  be  pi 
pared  to  act  at  that  time. 

Mr.  Collins  stated  that  the  L.  N.  A.  &  C.  Ry.  was  having  consider- 
able trouble  and  Frequently  heavy  loss  on  account  of  delays  to  way  billi 
and  thai  he  would  like  to  have  the  Association  take  up  the  question 
having  way  bills  accompany  cars.      He  said  :  "A  number  of  delays  frt 

have  come  to  my  notice  recently.  There  are  a  great  roao] 
reasons  for  way  bills  accompanying  cars  and  none  why  ihey  should 
The  delay  to  freight  is  placed  on  the  receiving  line,  and  ihey  have  no  di 
lenae.  Again,  cars  are  frequently  delivered  with  an  overload,  w 
could  be  delected  from  billings.  Perishable  freight  is  often  delayed 
the  line  injured  thereby. 

"I  think  (he  matter  is  easily  remedied  and  that  we  should  take  it 
hand.     The  Traflic  departments  may  object  at  first,  but  after  they  see  how 
it  works  ihcy  will  withdraw  all  objections. 

"When  I  was  with  the  C  M.  &  V  P.  Ry..  it  wu  the  custom  to 
handle  freight  on  slip  bills,  letting  regular  way  bills  follow,  and  the  de- 
lays became  so  bad  that  we  finally  gave  notice  thai  after  a  certain  date 
we  would  not  deliver  cars  10  any  connection  without  proper  billings,  and 
that  we  would  not  receive  them  without  that  information.  We  took  the 
stand  expecting  10  lose  some  business,  but  all  roads  fell  into  line  and 
now  it  works  tike  a  charm. 

"I  would  like  for  our  Southern  friends  to  do  a  little  missionary 
in  this  direction,  and  see  if  the  plan  of  handling  cars  on  regular  billti 
can  not  be  put  into  effect  at  Louisville." 

It  was  the  sense  of  the  members  present  that  action  should  be 
ferred  until  the  next  meeting,  in  order  that  all  lines  may  have  an  oppor- 
tunity of  looking  into  the  question  and  come  prepared  lo  act,  Ihe  Sec- 
retary was  also  instructed  to  mention  the  subject  m  his  call  fur  the 
November  meeting. 

No  further  business  appearing,  meeting  adjourned  at  1 1  A.  M. 
S.  J.  COLLINS,  T.  E.  BROOKS. 

Chairmtin  pro  Urn.  Seirelary. 
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CINCINNATI  DIVISION. 

ReguUr  Meeting  of  the  Central  Association  of  Railroad  Officers,  Cincinnaii 

Division,  held  in  Room  71  Carew  Building, 
Tuesday,  Nov.  14th,  1893. 


Meeting  called  to  order  at  10:30  a.  m..  President  Rawn  in  the  Chair. 

The  following  lines  were  represented : 
Mr.  I.  G.  Rawn,  Gcn'l  Sup't.  B.  &  O.  S.  W.  Ry. 

Mr.  C.  H.  Howard,  Sup't.  B.  &  O.  S.  W.  Ry. 

Mr.  J-  M.  Sheer,  M.  of  R.  S.  B.  &  O.  S.  W.  Ry. 

Mr.  J.  A.  CoNANT,  C.  C.  B.  &  O.  S.  W.  Ry. 

Mr.  J.  G.  Neuffert,  M.  M.  B.  &  O.  S.  W.  Ry. 

Mr.  M.  Dunn,  S.  M.  P.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  G.  W.  Lewis,  Ass't  Svp't.  C.  &  O.  Ry. 

Mr.  a.  F.  Stewart,  M.  M.  C.  &  O.  Ry. 

Mr.  W.  T.  Smith,  A.  M.  M.  C   &  O.  Ry. 

Mr,  W.  S.  Morris,  S.  M.  P.  C.  &  O.  Ry. 

Mr.  R.  B.  Turner,  Sup't,  C.  H  &  D.  Ry. 

Mr.  Brent  Arnold,  Sup't  Terms.  L.  &  N.  Ry. 

Mr.  C.  a.  Davies,  Sup't.  L.  &  N.  Ry. 

Mr.  W.  J    Murphy,  Sup't.  C.  N.  O.  &  T.  P.  Ry. 

Mr.  \Vm,  Garstang,*  S.  M.  P.  C.  C.  C.  &  St.  L.  Ry, 

Mr.  C.  a.  Allen  *  Sup't.  N  .Y.  L.  E.  &  W.  Ry, 

*  Reprenented  by  Mr,  Tay}or,  hiH  chief  clerk. 

•  Represented  by  Mr.  R,  B.  Turner, 

Reading  of  minutes  of  previous  meeting  was  dispensed  with. 
The  devision  of  expense  of  Joint  Car  Inspection  was  again  taken  up. 
It  was  moved  and  seconded  that  the  Big  Four  be  credited  with  differ- 
ence between  the  assessment  upon  original  divisions,  as  based  upon  the 
July  expense,  and  the  proposed  divisions,  as  based  upon  August  ex- 
pense of  the  Big  Four. 

The  vote  was  as  follows : 
Yeas: 

C,  C,  C,  &  St,  L, 
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C,  N,  O.  &  T,  P. 

L,  &N, 
Nays: 

C.  H,  &  D, 

B,  &  O.  S,  W, 

P.  C.  C.  &  St.  L. 

C.  &0. 
Motion  lost. 

After  further  discussion,  it  was  moved,  seconded  and  carried,  "that 
a  committee  of  five  be  appointed  by  the  Chair  for  the  purpose  of  pro- 
posing a  new  basis  for  the  division  of  expense  for  Joint  Interchange  Car 
Inspection,  that  this  committee  meet  Monday,  Nov«  20th,  and  that  they 
submit  their  report  to  special  meeting  of  the  association,  Tuesday,  Nov- 
ember 2 1  St, 

The  following  committee  was  appointed : 
'         C.  A.  DAVIES,   Chairman. 
C.  H.  HOWARD. 
G.  W.  LEWIS. 
G.  W.  TAYLOR 
R    B.  TURNER. 
The  B   &  O   S.  W   gave  notice  that  as  the  consolidation  of  the  O. 
&  M.  with  the  B   &  O.  S.   W.  had  been  affected,  there  would  be  no  in- 
terchange inspection  between  the  O.  &  M.  and  B    &  O,  S,  W,  in  the 
future,  and  that  he  would  give  notice  to  the  Chief  Joint  Inspector  to  dis- 
pense with  the  services  of  two  men  at  the  stock  yards,  and  four  men 
from  Storre  Station, 

The  Superintendent  of  the  Car  Service  Bureau  presented  his  An- 
nual Report  for  the  Car  Service  Bureau  for  the  year  ending,  Sept.  30, 
1893,  ^"^  ^^s  directed  to  see  that  the  report  was  printed  in  the  pro- 
ceedings for  the  month  of  November, 
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The  Secretary  presented  the  following  communjication  from  the 
Local  Freight  Agents'  Association  for  ruling : 

Cincinnati,  O,  Oct  10,  1893, 
To  ihe  Central  Ass'n  R.  E.  Officers,  Cincinnati  Division. 
Gentlemen: 

Shipment  of  freight  was  made  through  Cincinnati.  The  car  is  ad- 
mitted to  be  too  large  to  comply  with  the  local  restrictions  of  the  line  re- 
ceiving it.  The  car  is  admitted  to  have  been  full.  It  was  claimed  by  the 
receiving  line  that,  the  car  being  full  made  it  a  car  load,  and  subject  to 
the  rules,  regardless  of  the  weight  or  rate.  The  delivering  line  claims 
that  car  contained  but  8,000  lbs.  of  freight,  though  it  filled  the  car,  that 
the  minimum  weight,  carload,  for  such  a  class  of  freight  is  20,000  lbs. 
The  delivering  line  claims  that  the  contents  of  car  having  weighed 
less  than  the  minimum,  and  having  been  billed  at  a  less  than  car  load 
rate,  that;  although  the  car  was  full,  it  was  a  less  than  a  car  load  ship- 
ment, and  did  not  come  under  the  rules  governing  cars  in  bad  order, 
too  high  for  tunnels,  etc.  The  Cincinnati  Local  Freight  Agents'  Associ- 
ation request  that  the  Central  Association  of  Railroad  Officers,  Cincin- 
nati Division,  will  rule  whether  or  not  the  car  in  question  should  come 
under  the  agreement  that  the  cost  of  transfer  should  be  paid  by  the  de- 
livering line  when  a  bad  order  or  restricted  car  comes  into  the  possession 

of  the  receiving  line,  as  above  cited. 

(Signed)  O.  G.  FETTER, 

Seey. 

Same  was  referred  to  a  special  committee,  consisting  of  C.  A. 
Davies,  Chairman,  R.  Peters  and  R.  B.  Turner. 

The  Secretary  presented  communication  from  the  Cincinnati  Freight 
Association  regarding  non-weighing  of  ca/  load  freight  arriving  at,  and 
forwarded  from  Cincinnati  via  the  C.  &  O. 

Mr.  Lewis  of  the  C.  &  O.  stated  that  the  tracks  upon  which  their 
scales  are  located  were  used  jointly  by  the  L.  &  N.,  K.  C.  and  C.  &  O. 
as  transfer  track,  and  that  it  was  impossible  to  obtain  the  use  of  track 
scalts,  that  they  had  selected  a  new  location  for  track  scales,  the  material 
for  which  had  been  ordered,  and  hoped  to  have  the  same  in  working 
order  in  the  next  thirty  days. 

The  explanation  was  deemed  satisfactory,  and  the  Secretary  was  au- 
thorized to  notify  the  Cincinnati  Freight  Association  accordingly. 

The  Standing  Committee  on  f'ar  Service  for  1892  was  re-elected  for 
the  year  1893.  consisting  of  R.  Peters.  Chairman,  L  G.  Rawn,  R.  B. 
Turner,  William  Gibson,  Brent  Arnold. 
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Mr.  O.  G.  Fetter  was  re-elected  as  Superintendent  of  the  Cincinnati 
Car  Service  Bureau  for  the  ensuing  year. 

The  following  persons  were  proposed  to  membership  of  the  Central 
Association,  Cincinnati  Division,  and  were  unanimously  elected : 

Mr.  E.  R,  Scoville,  Train  Master,  Ohio  Div.  B.  &  O.  S.   W.   Ry., 
Chillicothe,  O. 

Mr.  M.  Dunn,  Sup't  Motive  Power,  P.  C.  C.  &  St.  L.  Ry.,  Cincin- 
nati. 

Mr.  W.  N.  McMahon,  Sup't  Mississippi  Division,  B.  &  O.  S.  W.  Ry. 
Flora,  Ills. 

Mr.  W,  S.  Morris,  Sup*t  Motive  Power,  C,  &  O.  Ry„   Richmond, 
Virginia; 

No    further    business  appearing  before   the   meeting,    adjourned, 
12:30  p.  M, 

I,  G,  RAWN,  O,  G.  FETTER, 

President  *  Secretary^ 


— ISO — 


CINCINNATI  DIVISION. 

Special  Meeting  of  the  Central  Association  of  Railroad  Officers,  Cincinnati 

Division,  held  in  Room  71  Carew  Building, 
Tuesday,  Nov  aist,  1893. 


Meeting  called  to  order  at  10:30  A.  M. 
President  in  the  chair. 

The  following  lines  were  represented : 


Mr.  C,  A.  Davies,  Vice- 


Mr.  G.  W,  Lewis, 
Mr.  a.  F.  Stewart, 
Mr.  W.  T.  Smith, 
Mr.  Brent  Arnold, 
Mr.  C.  a.  Davies, 
Mr.  Ralph  Peters, 
Mr.  M.  Dunn, 
Mr.  J.  A.  Conant, 
Mr.  T.  Reynolds, 
Mr.  Wm   Garstang.* 
Mr.  C.  G.  Waldo,* 


Asst.  Supt. 
M.  M. 

A.  M.  M. 
Supt.  of  Ter. 
Supt. 
Supt. 

Supt.  M.  P. 
C.  A. 
Supt. 
S.  M.  P. 


C.  &  O.  Ry. 

C.  &  O.  Ry. 

C.  &  O.  Ry. 

L.  &  N.  R.  R. 

L.  &  N.  R.  R. 

P.  C,  C.  &  St.  L,  Rv. 

P.  C.  C.  &  St.  L,  Rv. 

B.  &  O.  S.  W.  R.   R. 

C.  C,  C.  &  St.  L.  Ry. 
C.  C.  C.  &  St.  L.  Rv. 
C.  H.  &  D.  Ry. 


Gen.  Supt. 

■^Represented  by  Mr.  W.  Q.  Taylor,  his  Chief  Clerk, 
^Represented  by  Mr  O.  G.  Ft  iter 

Special  Committee  on  Interchange  Joint  Car  Inspection  reported  as 
follows : 

Cincinnati,  O,,  Nov.  20th,  1893. 
To  the  Central  Association  Railroad  Officers^  Cincinnati  Division^ 
Gentlemen: 

The  special  committee  charged  with  the  duty  of  getting  up  a  new 
basis  for  the  division  of  expense  for  Joint  Interchange  Car  Inspection, 
respectfully  makes  the  following  report  and  recommendations: 

Tha  for  the  month  of  October,  and  the  first  eighteen  days  in  the  month 
of  November,  1893,  during  which  time  65  Interchange  Inspectors  were 
.employed,  the  expense  be  divided  among  the  roads  interested  on  the 
basis  of  number  of  men  reported  as  employed  by  all  the  roads  for  the 
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for  the  month  of  September,  which  was  75.     This  will  make  the  per- 
centage of  each  road  from  Oct.  1st  to  Nov.  i8th,  as  follows: 

K.  C.  Ry. ...    09«33  per  cent, 

C.  C.  C.  &St.  L 21.33         ** 

B,  &  O.  S.  W aa.66         ** 

P.  C.  C.  &  St  L 06.67         ** 

C.  H.  &D la  00        ** 

C&O. 1067         ** 

L.  &  N 02.67         " 

C.  N.  O.  &  T.  P 1467 


Total 100.00  per  cent. 

On  Nov.  1 8th,  the  number  of  Interchange  Inspectors  was  reduced 
to  60,  owing  to  the  consolidation  of  the  B.  &  O.  S.  W  and  O.  &  M. 
This  necessitates  a  redivision  of  the  distribution  of  the  expense,  com- 
mencing Nov.   1 8th,  and  thereafter,  as  follows: 

C.  C.  C.  &  St   L 2 2. 86  per  cent. 

B.&OSW.— O.&M         17.14 

P.  C.  C.  &  St.   L 07. 14 

C.  H.  &  D 12.86 

C.  &  0 11.43 

L.  &  N 02,86 

K.  C 10.00 

c,  N.  o.  &  r.  p.  15.71 


I  ( 


t( 


(( 


t( 


(I 


a 


I  ( 


Total roo. 00  per  cent. 

We  further  recommend  that  the  salary  of  the  Joint  Car  Inspector, 
his  assist  ints  and  clerk,  and  office  expense,   be  devided  equally  among 

the  seven  roads  now  interested,  instead  of  nine  as  heretofore. 

Respectfully  submitted, 

(Signed)     C.  A.  DAVIS,  C/i'mn. 
GKO.   W.  LEWIS. 
W.  G.  TAYLOR. 
C.  H.  HOWARD. 
R.  B.  TURNER,  Com, 
It  was  moved  that  the  last  section   of  the  committee's  report  be 
amended  so  as  to  provide  for  the  division  of  the  expense  among  the 
various  members  of  the  association  in  the  same  proportion  ai  to  the  pay 
of  interchange  inspectors. 
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Vote  on  the  amendment  resulted  as  follows  : 

C.  C.  C.  &  St.  L.  Nay. 

C.  H.  &  D.  Yea. 

C.  N.  O.  &  T.  P.  Not  represented. 

C.  &  O.  Yea. 

B.  &  O.  S.  W.  Nay. 
L.  &  N.  Nay. 
P.  C.  C.  &  St.  L.  Yea. 

The  amendment  was  declared  lost,  when  the  report  as  originally 
presented  was  voted  on  with  the  following  result : 

C.  C.  C.  &  St.  L.  Yea. 
C.  H.  &  D.  Yea. 

C.  N.  O.  &T.  P.  Not  represented. 

C.  &  O.  Yea. 

B.  &  O.  S.  W.  Yea. 

L.  &  N.  Yea. 

P.  C.  C.  &  St.  L.  Nay. 

Mr.  Peters  gave  notice  that,  unless  the  matter  was  adjusted  prop, 
erly  within  the  next  thirty  days,  the  P.  C.  &  St.  L.  would  withdraw  from 
the  Joint  Inspection. 

It  was  moved  and  seconded  **that  a  committee  of  three  be  ap- 
pointed to  confer  with  all  lines  interested,  relative  to  arranging  a  satis- 
factory basis  for  apportioning  the  expense  of  the  Joint  Car  Inspection 
that  would  be  agreeable  to  all  lines,  and  to  report  at  the  next  regular 
meeting."     Carried. 

The  Chair  appointed  Mr.  G.  W.  Lewis,  Chairman,  Mr.  R.  B.  Tur- 
ner and  Mr.  C.  H.  Howard. 

Mr.  Peters  presented  a  communication  from  the  General  Yard  Mas- 
ter of  the  P.  C.  C.  &  St.  L.  Ry.,  Mr.  J.  VV.  Coneys,  relative  to  select- 
ing suitable  quarters  for  meetings  of  the  Yard  Masters'  Association,  Cin- 
cinnati. 

It  was  moved,  seconded  and  carried  **  that  the  Yard  Masters'  Asso- 
ciation be  tendered  the  use  of  the  Central  Association  Committee  room." 

It  was  moved  and   seconded  that  the  Secretary  be  authorized  to 

make  the  assessment  for  liabilities  incurred  in  the  present  interchange 

Joint  Car  Inspection  upon  the  basis  submitted  in  the  report  of  the  special 

committee,  under  date  of  November  20th.     Carried. 

Adjourned,  11:30  a.  m. 

C.  A.  DAVIES,  O.  G.  FETTER, 

Vtee^  President  Secretary, 


INDIANAPOLIS  DIVISION. 


RegQlar  Meeting  of  Central  Attociation  of  Railroad  Ofiicert,  Indianapolis 

Division,  Wednesday,  November  8,  1893, 


Meeting  callad  to  order  at  10:20  a.  m  ,  President  Whitcomb  in  the 
Cliair, 

Lines  represented : 

^^^ndalia  Line Mr,  N.  K,  Elliott,  Sup't  Trans, 

*^*    N.  A,  &  C.  Ry ...  Mr.  A,  J,  'O'Reilly,  Com,  Agent, 

^-    E.  &  W,  Ry. ,Mr,  Geo,  T.  Jarvis,  Asst,  Gen,  Supt, 

^     rrxrQ-pTPv  J  ^^'  ^'  ^'  Darlington,  Sup't, 

-    u  v..  oc  2)T.  u  ky I  ^^  J   ^  Greenen,  Train  Master, 

&  V.  R,  R,: Mr,  M.  W.  Mansfield,  Supt, 

^*    &  U,  Ry,  Co, .Mr.  D.  F,  Whitcomb,  Sup't, 

Minutes  of  last  meeting  (August  1893)  read  and  approved. 
The  Secretary  read  the  following  communications  from  absent  mem- 
^^^rs: 

Indianapolis,  Ind.,  November  4,  1893. 

Mr.  g.  b.  statts, 

Sec'ty  Inds,  Div,  Central  Ass'n  R.  R.  Officers, 

City, 
iDear  Sir: 

I  will  be  unable  to  be  present  at  the  meeting  on  Wednesday,  on  ac- 
count of  expecting  to  be  with  our  annual  inspection  tour,  and  I  regret 

'^t  very  much,  as  the  subjects  to  be  brought  up  before  the  meeting  are 
ones  that  I  would  be  glad  to  gain  some  information  upon, 

I  hope  you  will  have  a  good  meeting  and  that  there  may  be  practi- 
cal good  derived  from  a  discussion  of  the  subject  before  you, 

Yours  truly, 

A.  GALLOWAY, 

Sup'/, 


\ 
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Indianapolis,  Nov,  7,  1893. 
MR.  G.  B,  STATTS, 

Sect'y  Ass'n  R,  R,  Officers, 

Indianapoiis,  Ind, 

Dear  Sir: 

Replying  to  yours  of  the  2nd  attached.  It  may  be  that  we  will  not 
be  represented  at  the  meeting  tomorrow.     If  we  are  not  I  will  answer 

the  questions  by  saying: 

(i)  We  do  allow  employes  to  ride  on  yard  engines  while  going  to 
and  from  work.  It  is  not  the  intention  to  allow  others  to  ride  but  no 
doubt  they  do,  and  it  is  a  difficult  matter  to  break  it  up  entirely, 

(2)  As  a  rule  we  pay  funeral  expenses  of  employes  killed  while  in 
the  service. 

(3)  On  the  ambulance  question  I  wish  to  state  that  we  acted  in- 
dependently and  now  have  arrangements  that  are  entirely  satisfactory  to 
us  and  would  not  care  to  enter  into  any  arrangement  that  would  increase 
the  expense,  which  is  nominal  at  present. 

Yours  truly, 

J.  Q.  VAN  WINKLE, 

Gen' I  Suft, 

Mr.  F,  G.  Darlington,  ^'hairman,  reported  that  the  committee  could 
not  agree  on  the  matter  of  Ambulance  Service,  the  Big  Four  having 
made  arrangements  independent  of  the  Association,  and  asked  thit  the 
committee  be  discharged. 

On  motion  the  committee  was  relieved. 

In  connection  with  this  matter  Mr.  Darlington  stated  that  the  City 
Ambulance  was  subject  to  call  by  any  line  in  the  city. 

There  was  an  informal  discussion  of  the  items  under  Nos.  i  and  2 
referred  to  in  Mr.  Van  Winkle's  letter,  but  no  action  taken. 

The  following  was  laid  before  the  Association: 

Toledo,  Ohio,  Sept,  21,  1893; 

Sec'y  Supt,  Association, 

Indianapolis,  Ind. 

Dear  Sir: 

I  enclose  you  clipping  of  proceedings  of  Toledo  Superintendents  As- 
sociatisn  relative  to  switching  charges  on  coal  handled  by  a  third  or 
switching  road.     This  coal  was  held  some  two  weeks  before  being  re- 
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tamed  to  the  road  making  original  delivery  and  I  am  instructed  to  ascer- 
uin  if  there  has  ever  been  a  ruling  in  this  case,  and  if  so  will  you  please 
send  me  a  copy  of  same. 

An  early  reply  will  greatly  oblige, 

Yours  truly, 

WM.  GROGAN, 

Se^y  Supts.  Assn. 
The  following  is  clipping  in  question : 

•     •    «  •«    •    •        ««Mr.  Robbins  submitted  papers  in  case  of 
$io  40  switching  charges  on  eight  car  loads  of  coal  delivered  to  the  M. 
C.  R.  R.  through  the  L.  S.  A:  M,  S,  after  orders  had  been  given  to  shut 
oIT  further  deliveries,  and  cars  were  ordered  back  to  the  C.  H.  V.  &  T. 
Ry.  by  the  M.  C.  R.  R. 

Mr.  Robbins  took  the  position  that  inasmuch  as  the  M.  C.  held  the 
coal  several  days  before  returning  same  he  had  reason  to  believe  that  de- 
livery had  been  excepted,  and  thought  it  unfair  on  the  part  of  the  M.  C. 
to  return  the  coal  after  having  kept  same  in  their  possession  the  length 
of  time  shown  in  correspondence,  and  requested  that  the  matter  be  sub. 
mitted  to  the  association  for  arbitration. 

On  motion  the  chair  appointed  as  committee  Messrs.  Flanders, 
Wilson  and  Morris,  with  fhe  suggestion  that  they  recommend  a  limit  of 
time  wherein  a  receiving  road  may  return  a  car  with  bill,  which  car  they 
bave  refused." 

The  Secretary  was  instructed  to  advise  Mr.  Grogan  that  the  matter 
had  never  been  before  the  Association  and  that  a  ruling  had  not  been 
made. 

No  further  btuiness,  the  meeting  adjourned  at  11:20  a.  m. 
D.  F.  WHITCOMB,  G,  B.  STATTS, 

President^  Secretary. 
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LOUISVILLE  DIVISION. 


Central  AttocUtion  of  Railroad  Officers,  Louiaville  Diviaion, 

LiOuisville,  Ky.  Nov.   lytb,   1893. 


Meeting  called  to  order  at  10:25  A.  M.,  with  President  Miller  in 
tha  Chair. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry  *H  I  Miller,  J.  M.  Lindley. 

L.  &  N.  Ry E.  H.  Burch,  J.  B.  Arbegust. 

L.  N.  A.  &  C.  Ry W.  H.  Newman. 

L.  £.  &  St.  L.  Ry J.  B.  Campbell. 

C  &0.  S.  W H.M.Norton. 

L.  St.  L.  &  T.  Ry .• A.  M.  McCrvcken. 

Minutes  of  previous  meeting  were  read  and  approved. 

Letter  from  Secretary  Hudson,  of  thje  Local  Freight  Agents*  Asso- 
ciation relative  to  making  transfer  of  cars  loaded  too  high  and  loo  wide 
for  tunnels  and  bridges  was  again  read  under  the  head  of  unfinished 
business.     (See  minutes  of  October  meeting.) 

The  President  said:  ''Would  the  Association  like  to  take  any 
action  in  this  matter?" 

Mr.  Burch : — **  This  is  a  question  that  will  bear  considerable  inves- 
tigation and  discssiuon.  The  L.  &  N.,  in  fact  all  Southern  roads,  have 
a  number  of  tunnels  that  will  not  pass  furniture  cars  and  other  large  loads 
and  for  reasons  of  safety  have  notified  all  connections  that  these  cars 
cannot  be  handled  and  will  not  be  received.  We  have  issued  a  book 
giving  the  dimentions  of  loads  that  can  be  handled  over  the  various 
divisions  as  none  of  the  lines  north  of  the  river  are  troubled  in  this  way. 
The  lines  south  of  the  river  will  have  the  bulk  of  the  burden  to  bear 
under  most  any  general  rules  unless  permitted  ta  protect  themselves  as 
we  have  done/* 

Mr.  Norton  ;  — **Ii  seems  to  me  that  the  delivering  line  should  bear 
the  expense  of  transfer  provided  the  receiving  hne  has  given  due  notice 
as  to  what  cars  they  can  and  cannot  receive," 
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Mr,  Campbell ; — **  I  think  that  this  matter  is  an  individual  one.  The 
L.  £.  &  St,  L.  Ry.  gives  notice  to  its  connections,  same  as  to  its 
agents,  as  to  what  cars  we  cannot  receive  and  handle.  If  they  deliver  us 
a  car  that  must  be  transferred,  we  feel  that  they  should  bear  the  expense 
of  the  transfer  and  any  risk  that  may  result  from  such  delivery." 

Mr.  Burch ; — "I  would  suggest  that  the  Secretary  call  upon  the 
Vocal  Agents'  Association  for  the  particulars  of  the  case  referred  to 
before  taking  any  action  and  will  make  a  motion  to  that  effect," 

Mr,  Newman : — **  I  think  where  the  receiving  line  has  given  proper 
notice  the  delivering  line  should  make  transfer  when  the  business  is 
routed,  but  when  unrouted  they  should  have  privilege  of  diverting  it." 

Motion  made  by  Mr,  Burch  was  seconded  by  Mr.  Norton  and 
carried. 

The  matter  oi  requiring  regular  waybills  to  accompany  freight  being 
next  in  order  the  President  said : 

''I  understand  the  principal  trouble  is  with  north'bound  business. 
The  bills  generally  acccmpany  south 'bound  freight." 

Mr.  Burch  : — "As  a  rule  we  get  bills  from  northern  lines  ahead  of 
the  cars.  Our  trouble  is  with  southern  lines.  They  deliver  all  classes 
of  freight,  including  parishable,  on  slip  bills  and  if  the  regular  billing  is 
not  in  our  hands  when  freight  reaches  Louisville  we  must  forward  it  on 
the  slip  bill,  we  cannot  hold  perishable  freight  without  serious  loss." 

Mr.  Newman: — "There  is  no  trouble  with  business  from  the  L.  & 
^-  proper.  It  is  with  /reight  from  Southern  Lines.  They  load  and 
forward  cars  on  slip  bills  letting  regular  bills  follow  by  mail. 

Mr.  Campbell: — "This  matter  was  taken  up  in  the  Freight  Ass'n 
*nd  decided  that  it  was  an  individual  one.  The  fault  does  not  lie  with 
our  immediate  connections  but  with  Southern  lines  beyond  them. 

Mr.  Newman : — "  It  might  be  that  such  a  rule  would  divert  business 
^rom  the  Louisville  Route.  Cincinnati  lines  have  decided  that  they 
cannot  force  connections  to  deliver  bills  with  cars  but  the  lines  at  Cairo 
nave  such  a  rule  and  correspondence  in  my  possession  shows  that  it  is 
forking  satisfactorilly.  If  the  transportation  departments  can  get  the 
^tncs  at  Cincinnati  and  other  Ohio  River  points  to  put  such  a  rule  into 
effect,  it  would  be  a  good  one  but  I  don't  think  we  can  undertake  it 
alone  " 

Mr.  Campbell : — "I  think  you  will  see  fiom  the  remarks  made  that 
the  trouble  is  unsurmountable  without  concerted  action.  I  think  how- 
ever that  it  would  be  a  gohd  idea   for   this  Association  to   place  the 
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mttter  before  the  lines  interested,  the  Southern  lines  leading  from  Loa 
ville,  and  ascertain  what  can  be  done  toward  establishing  such  a  rule.        X 
will  make  a  motion  to  that  effect." 

Seconded  by  Mr.  Newman  and  carried. 

Report  of  the  Joint  Car  Inspector  cowoemiiig  his  work  in  Octol^^r 
was  read  and  ordered  filed. 

The  following  named  gentlemen  were  nominated  for  membersb^mp 
and  unanimously  ^ected : 

Mr.  I.  G.  Rawn,  Gen'l  Supt.  B.  &  O.  S.  W.  IL  -^. 

Mr.  J.  C.  McMahpw,  Supt.  B.  &  O.  S.  W.  R_    v. 

Mr.  R.  Morgan,  Ass't.  Supt.  C.  O.  &  S.  W.  R       x. 

No  further  business  appearing  meeting  adjourned  at  11:25  a.  m. 

H.  I.  millbj^,  t.  e.  brooks. 

JPrexUeni,  Sectetar^^  ry- 


A 
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COLUMBUS  DIVISION. 

Regular   Monthly   Meeting  of  the  Columbus  Branch,  of  the  Central  Atso- 
ciation  of  Railroad  Officeit,  held  in  General  Ofifice  Building  of  the 

P.  C.  C.  ft  St.  L.  R.  R.,  Columbus,  O.,  Nov.  i6,  1893. 

Columbus,  O.,  Nov.  25,  1893. 
MR,  0.  G,  FETTER.  Secretary  Central  Asssociation  of  R.  R.  Officers, 

No.  87  Carew  Building,  Cincfnnati,  O. 
Dear  Sir : 

I  herewith  enclose  the  minutes  of  the   November  meeting  of  this 
I^i vision,  held  on  the  i6th  inst. 

Yours  truly, 

J.  H.  SCHWARTZ, 

Secretary, 

President  Robbins  in  the  chair 

The  following  lines  were  represented  ; 

B.  &o  Rv  i  J-  ^-  Graham. 

^^•'^^ I  J    M.  Host. 

^■"■v.&T.R, 1^:1  5.=! 

^-  C.  C.  &  St.  L.  Ry Wm.  Gibson. 

^-  S.  &  H.  Ry Mr.  H.  O.  Pond. 

(  *J  F   Miller. 

*  ^>  v^.   &     dt.    L«.    Ix.    Ix.  ..a ..•• ^    rl«.    M.ORREL. 

(C.  B.  Seeger. 

^Reprcfented  by  Mr.  J.  H.  Schwartz. 

Minutes  of  the  previous  meeting  were  read  and  approved 
In  connection  with  the  subject  of  Joint  Car  Inspector  at  Columbus, 
"^e  Secrefary  submitted   a  communication  from  the  Chairman  of  the 
Committee  to  the  effect  that  the  Committee  had  not  met  for  the  reason 

^"at  some  of  the  members  failed  to  respond  to  the  call  of  the  Chairman 
^^t  that  he  would  endeavor  to  submit  report  at  the  next  meeting,  and 
•briber  time  was  granted  the  Committee  accordingly. 
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In  regard  to  warehouse  rules  Mr.  Gibson  moved  that  the  Superin* 
tendent  of  the  Car  Service  Association  procure  a  list  of  the  articles  em- 
braced in  the  list  of  warehouse  freight  as  applied  by  the  rail  roads  at 
Cihcago  and  Cincinnati. 

Carried. 

The  name  of  Mr.  T.  J.  English,  Train  Master  C.  C,  C,  &  St.  L.  Ry. 
was  presented  for  membership  and  he  was  duly  elected. 

On  motion  Mr,  Wm,  Gibsonwas  elected  a  member  of  the  Executive 
Committee,  vice  T.  J.  Higgins. 

The  bill  of  the  Central  Association  of  R,  R.  Officers  against  this 
branch  for  proportion  ct  expenses  for  month  of  October,  amount  $4,831 
was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President,  Sicntawy. 
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dNdNNATI  DIVISION. 

Re^lar  If  ontbly  If  esting  of  the  Central  Associmtion  of  Rmilromd  Officers, 
Cincioiiati  Division,  held  in  Room  71  Carew  Buildiof^, 

Tuesday,  Dec.  I2th,|i893« 


In  the  absence  of  the  President,  the  Vice-President  occupied  the 
chair. 

Following  lines  represented : 

Mr.  Brent  Arnold  Sup't  Terms.  L.  &  N.  R.  R. 

Mr.  C.  a.  Davies  Sup't.  L.  &  N.  R.  R. 

Mr.  G.  W.  Lewis  Ass't  Sup't.  C.  &  O.  Rv. 

Mr.  W.  T.  Smith  A.  M.  M.  C.  &  O.  Ry.      . 

Mr.  R.  B.  Turner  Sup't,  C.  H  &  D.  Rv, 

Mr.  C.  H.  Howard  Sup't  B.  &  O.  S.  W.  Rv. 

Mr.  Ralph  Peters  Sup't.  P.  C.  C.  &  St.  L.  Ry 

Mr.  M.  Dunn  S.  M.  P.  P.  C.  C.  &  St.  L.  Rv. 

Mr.  J.  A.  CoNANT  C.  C.  B.  &  O.  S.  W.  Rv. 

Mr.  T.  Reynolds  Sup't.  C.  C.  C.  &  St.  L.  Ry, 

Mr.  Wm,  Garstang*  S.  M.  P  C.  C.  C,  &  St.  L.  Rv. 

Mr.  F.  M.  Lawler  M.  M.  C.  C.  C.  &  St.  L.  Rv. 

«  ReprMented  by  Mr.'W.  G.  Taylor,  chief  olerk. 

Reading  of  minutes  of  last  meeting  was  dispensed  with. 

The  following  is  the  report  of  the  special  committee  appointed  at  the 
last  meeting  for  arranging  a  satisfactory  basis  to  all  lines  for  apportioning 
the  expense  of  the  Joint  Car  Inspector,  his  assistants,  clerk,  etc.; 

Cincinnati,  O.,  Nov.  28th,   1893. 
72?  the  Ceniral  Associaiion  of  Railroad  Officers^ 

Cincinnati,  O. 
Gentlemen : — 

In  accordance  with  a  resolution  passed  at  a  meeting  of  the  Central 
Association,  Tuesday,  Nov.  aist,  appointing  a  committee  of  three  to  ar- 
range, if  possible,  a  basis  for  the  division  of  expense  of  the  Joint  Inspec- 
tor, his  assistants  and  clerks,  satisfactory  to  the  various  lines,  your  com- 
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mittee  beg  leave  to  report  that  after  a  thorough  investigation  of  the  sub- 
ject, they  are  unable  to  agree  unanimously,  it  being  the  opinion  of  Mr. 
Gordon,  representing  Mr.  Turner,  who  was  unable  to  attend  on  account 
of  illness,  and  Mr.  Lewis,  that  the  proper  division  of  this  expense  should 
be  on  the  same  percentages  as  adopted  for  the  expense  of  the  interchange 
inspectors. 

Mr.  Howard  dissenting  from  this  opinion,  and  recommending  that 
the  expense  be  divided  equally  among  the  7  lines,  or  that  the  Joint  In 
spection  be  discontinued,  each  road  doing  its  own  inspection. 

Respectfully  submitted, 

GEO.  W.  LEWIS. 

(Signed)     C.  H.  HOWARD. 

J.  A.  GORDON  for  R.  B.  TURNER. 

The  minority  report  recommend  that  the  expense  be  divided  among 
the  7  lines,  or  that  the  Joint  Inspection  be  discontinued,  each  road  doing 
its  own  inspection. 

It  was  moved  and  seconded  that  the  majority  report  be  adopted. 

C.  C.  C.  &  St.  L.             Nay. 

C.  H.  &  D.  Yea. 

C.  N.  O.  &  T.  P.              Not  represented. 

C.  &  O.  Yea. 

B.  &  O.  S.  W.  Nay. 
L.  &  N.  Yea. 
P.  C.  C,  &  St.  L.             Yea. 

The  motion  was  declared  carried. 

It  was  moved  and  seconded  that  the  Secretary  be  instructed  to  make 
out  bills  for  inspection  for  the  month  of  November,  and  until  further  no- 
tice, on  the  new  basis  adopted. 

C.  C.  C.  &  St.  L.  Nay. 
C.  H.  &  D.                       Yea. 

C.  N.  O.  &  T.  P.  Not  represented. 

C.  &  O.  Yea. 

B.  &  O.  S.  W.  Nay, 

L.  &  N.  Yea. 

P.  C.  C.  &  St.  L.  Yea. 

It  was  afterwards  agreed  by  the  representatives  ol  the  C.  C.  C.  & 
St.  L.  and  B.  &  O.  S.  W.  Rys.  to  the  division  of  expense  as  reported  by 
the  majority  report,  but  that  the  matter  would  be  brought  up  again  at  the 
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January  meetiDg,  the  B.  &  O.  S.  W.  advising  that  they  would  give  notice 
at  the  next  regular  meeting  in  January  of  their  withdrawal  from  the  Joint 
Car  Inspection. 

The  following  is  report  of  special  committee  appointed  at  last  meet- 
ing as  to  responsibility  for  transferring  car  of  freight  billed  at  less  than 

car  load  rate : 

Cincinnati,  O.,  Nov.  aist,  1893. 
To  the  Central  Association  of  R.  R.  Officers^ 

Cincinnati  Division. 
Gentlemen : — 

Your  committee  to  whom  was  submitted  the  question  propounded 

by  the  Local  Freight  Agents'  Association,  under  date  of  Oct.  Qth,  in  re- 
gard to  what  constitutes  a  carload  of  freight  that  would  come  under  the 
rules  governing  car  clearances,  condition  of  car,  etc.,  beg  leave  to  report 
that  in  their  opinion,  the  car  in  question  contained  a  carload  of  freight, 
and  was  subject  to  the  rules  of  intercliange,  regardless  of  the  weight  of 
the  contents,  or  the  rate  at  which  it  was  billed,  and  that  in  this  case  the 

delivering  road  should  pay  the  cost  of  transfer. 

Respectfully  submitted, 

C.  A.  DAVIES,   Chairman. 
(Signed)     RALPH  PETERS. 
R.  B.  TURNER. 

Committee. 
The  report  was  accepted  and  adopted. 

The  resignation  of  Mr.  C.  C.  F.  Bent  of  the  B.  &  O.  S.  W.  Ry.  was 
presented,  and  it  was  moved,  seconded  and  carried,  ''that  the  Secretary 
notify  Mr.  Bent  that  the  association  accepts  his  resignation  as  a  member 
representing  the  O.  &  M.  Ry.,  but  that  he  be  considered  an  honorary 
member,  being  an  ex- President  of  the  Association." 

The  resignation  of  J.  M.  Sheer  as  a  member  of  the  Standing  Com- 
mittee on  Joint  Car  Inspection  was  presented  and  accepted. 

Mr.  J.  G.  Neuffert,  M.  M.,  B.  &  O.  S.  W.  Ry.,  was  elected  a 
member  of  the  Standing  Committee  on  Joint  Car  Inspection  to  fill  the 
vacancy  caused  by  resignation  of  Mr.  J.  M.  Sheer. 

It  was  moved  and  seconded    Hbat  Mr.   R.   B.  Turner  be   elected 

Chairman  of  the  Standing  Committee  on  Joint  Car  Inspection,  vice  J.  M. 

Sheer  resigned."    Carried. 

Report  of  Joint  Car  Inspector  for  month  of  November  was  read  and 
ordered  filed. 

No  further  business  appearing  before  the  meeting,  adjourned  i  P.M. 
C.  A.  DAVIES,  O.  G.  FETTER, 

Vici^  President,  Secretat  y. 


\ 


INDIANAPOLIS  DIVISION. 

^  Indiamapous,  Ihd-i  Dec.  15th,  iSwi 

Mr.  O.  G.  fetter, 
Serretary, 

Central  Association  of  R,  R.  Officers, 
Cincinnati,  O. 
Dear  Sir ; 
_  On  account  of  the  Annual  Meeting  of  Indiana  Car  Service  AssocS 

tion  being  called  at  same  hour,  the  regular  meeting  of  this  Associaiiv 
was  not  held. 

Yours  truly, 

G.  B.  STAATS, 
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LOUISVILLE  DIVISION. 


Central  AssocUtkm  of  Railroad  Officera,  Louiaville  Diviaion, 

Lottiaville,  Ky.  Dec.  istb,  1893. 


Meeting  called  to  order  at  10:25  A.  M.  with  the  following  lines 
represented : 

(  E.  H.  BuRCH. 

L.  &  N.  R.  R -j  J-  B.  Arbegust. 

(  J.  G.  Clifford. 

P.  C.  C.  &  St.  L.  Ry •H.  I.  Miller. 

L.  N.  A.  &  C.  Ry W.  H.  Newman. 

C  J.  B.  Campbell. 
L.  E.  &St.  L.  Ry ]  J.  K.  Lape. 

(j.   LOONEY. 

L.  St,  L.  &  T.  Ry J.  K.  McCracken. 

^Bepresented  by  C.  W.  Woods. 

In  the  absence  of  the  President  and  Vice-President,  Mr.  J.  K.  Mc- 
Cracken was  chosen  chairman  pro  km. 

Minutes  of  previous  meeting  were  read  and  approved. 

Under  the  head  of  unfinished  business  the  following  communication 
from  the  Standing  Committee,  relative  to  making  a  transfer  charge  on  re- 
consigned  freight,  n^as  placed  before  the  Association : 

Louisville,  Dec.  13th,  1893. 

T.  E   BROOKS,  Secretary. 

Central  Ass'n  of  R.  R.  Officers. 
Dear  Sir : 

The  Standing  Committee  convened  at  my  office  this  date,  and  after 
going  over  the  papers  concerning  the  transfer  of  loads  at  this  point,  we 
recommend  that  this  association  use  the  Cincinnati  rule  as  a  basis ;  the 
ruling  to  be  the  same  as  that  of  Cincinnati  as  they  see  nothing  to  add  to 
or  take  from ;  and  that  the  rule  be  made  to  apply  at  I^uisville  as 
It  does  at  Cincinnati. 
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The  Cincinnati  rule  is  as  follows : 

"When  contents  of  cars  have  reached  destination  on  original  billiog 
and  theti  are  forwarded  by  order  of  consignee  on  a  through  rate,  the  de- 
livering road  shall  make  the  transfer  when  necessary  on  account  of  bad 
order,  or  repairs  to  cars.  On  all  shipments  that  are  reconsigned  by  order 
of  consignees  and  go  forward  on  local  rate  to  the  reconsigned  point,  re- 
ceiving road  shall  transferor  make  the  Qecessary  repairs  to  cars  when  the 
destination  is  beyond  the  switching  limits  of  Cincinnati."     (The  word 
**Loui8ville"  to  be  substituted  for  * 'Cincinnati/'; 

Yours  truly, 

J.  G.  CLIFFORD, 

Chairman  Standing  Committee. 

Mr.  Wood  moved  that  the  rule  as  read  by  the  Secretary  be  Adopted 
for  Louisville.     Seconded  by  Mr.  Burch,  and  carried. 

Correspondence  relative  to  the  appeal  of  the  C.  O.  &  S.  W.  from 
the  decision  of  the  Joint  Car  Inspector  in  ordering  transfer  of  H.  &  E. 
Car  33  was  returned  with  the  following  letter  from  the  Standing  Com- 
mittee : 

Louisville,  Dec.  tjth,  1893. 
T.  E.  BROOKS,  Secretary, 

Central  Ass'n  R.  R.  Officers. 
Dear  Sir : 

I  hand  you  herewith  all  papers  in  the  appeal  of  the  C.  O.  &  S.  VV. 
from  the  decision  of  the  Joint  Car  Inspector  in  ordering  the  transfer  of 
H.  &  E.  Car  32.  Upon  investigation,  the  Committee  finds  that  they 
cannot  decide  the  question  until  it  is  definitely  settled  as  to  the  receiving 
point  for  North-bound  freight  going  to  the  L.  N.  A.  &  C,  Ry.,  whether 
it  should  be  at  14th  and  Main  Streets  or  at  New  Albany.  Until  this 
point  is  settled,  the  Committee  feel  that  they  cannot  take  any  action  in 
regard  to  the  settlement  of  same.  • 

Yours  truly, 

J.  G.  CLIFFORD, 

Chairman,  Standing  Committee. 

It  was  the  sense  of  the  meeting  that  a  point  of  interchange  should  be 
fixed,  and  the  Secretary  was  instructed  to  refer  the  papers  to  the  lines 
interested  for  a  decision  between  themselves  as  to  a  point  of  interchange, 
after  which  the  Standing  Committee  is  to  again  take  the  appeal  of  the 
C.  O.  &  S.  W.  in  hand. 

Report  of  the  Joint  Car  Inspector  covering  his  work  during  Novem- 
ber was  read  and  ordered  filed. 
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Application  of  the  Merchants  Despatch  Transportation  Co.  for  mem- 
bership in  the  Joint  Messenger  Service  was  submitted  to  the  Association 
and  upon  motion  ordered  referred  to  the  Manager  of  the  Car  Service 
Association  with  power  to  act 

As  the  admission  of  additional  lines  as  members  would  necessitate 
an  increase  of  force,  it  was  the  sense  of  the  meeting  that  an  effort  should 
be  made  to  induce  a  sufficient  number  of  the  Fast  Freight  Lines  to  be- 
come members  to  cover  the  expense. 

Referring  to  the  disagreement  of  several  lines  as  to  points  of  inter- 
change, Mr.  Campbell  moved  that  the  Secretary  be  directed  to  commu. 
nicate  with  the  different  roads,  ascertain  the  recognized  points  of  inter- 
change, and  compile  the  same  for  the  information  of  the  Joint  and  Local 
Car  Inspectors. 

Seconded  by  Mr,  Wood  and  carried. 

No  further  business  appearing,  meeting  adjourned  11:55  A.  M. 

J.  K.  McCRACKEN,  T.  E.  BROOKS, 

Chairman  pro  tern.  Secretary, 
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COLUMBUS  DIVISION. 


Reffulmr  Monthly   Meetinf^  of  the  Columbus  Branch,  of  the  Central  AtfO- 

ciation  of  Railroad  Officers,  Columbus,  Ohio, 
December  21st,  1893. 


President  Robbins  in  the  chair 

The  following  lines  were  represented ; 


I 


J.  M.  Graham. 


I^J.  L.  Glover. 

C.  H.  V.  &  T.  R Y A.  E.  RoBBiiis. 

N.  &  W.  Ry J.  W.  Campbell. 

(J,  F.  Miller. 

P.  C.  C.  &  St.  L.  Ry N  B.  Fitzpatrick. 

(e.  Morrell. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  committee  appointed  to  formulate  a  plan  for  the  establishmen  t 
of  the  office  of  Chief  Joint  Car  Inspector  reported  as  follows  : 

After  going  over  the  ground  thoroughly,  it  is  the  feeling  of  the  Conri' 
mittee  that  six  of  the  present  car  inspectors  could  be  disposed  of;  viz,  at 
the  following  points : 

(r)  from  B.  &  O.  in  west  yard  of  Big  Four. 

(i)  from  Big  Four  in  east  yard. 

(i)  from  P.  C.  C.  &  St.  L.  in  east  Big  Four  yard. 

(i)  from  Big  Four  same  point. 

(r)  from  Hocking  Valley  at  C.  H.  V.  &  T.  Transfer. 

(1)  from  P.  C.  C.  &  St.  L.  at  same  point. 

It  is  the  recommendation  of  the  committee,  however,  that  do  change 
be  made  until  the  Chief  Joint  Inspector  has  familiarized  himself  with  the 
situation,  but  should  make  his  own  recommendations,  being  advised  of 
course,  of  the  suggestions  made  by  the  committee.  The  committee  has 
also  selected  as  a  suitable  man  for  the  office  of  Chief  Joint  Car  Inspector, 
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Mr.  John  Doyle,  at  present  in  charge  of  car  repairs  on  the  Big  Four.   He 
comes  well  recommended  as  a  reliable  man  and  is  familiar  with  all  points 

of  inspection  in  the  district. 

It  is  further  recommended  that  one  of  the  roads  a  party  to  the  Joint 

Inspection,  pay  the  salaries  of  the  Chief  Joint  Inspector  and  Clerk  ;  also 
furnish  necessary  stationery,  etc.,  and  render  bill  against  each  road  in- 
terested for  their  proportion  of  the  expenses. 

It  is  the  feeling  of  your  committee  that  the  Joint  Inspector's  office 
should  be  in  the  Union  Depot,  within  easy  access  to  telephone  and  tele- 
graph. 

This  report  was  accepted  and  ordered  placed  upon  the  records. 

Upon  motion,  a  vote  of  thanks  was  extended  to  the  Committee  for 
their  work  in  connection  with  this  subject  and  the  committee  continued. 

The  Secretary  was  instructed  to  communicate  with  the  representa- 
tives of  lines  having  terminal  facilities  at  Columbus  for  the  purpose  of 
ascertaining  if  they  would  be  willing  to  pay  their  proportion  of  the  ex- 
penses of  the  joint  inspection  bureau  on  a  basis  of  cars  delivered  to  con- 
necting lines  by  their  respective  roads  as  compared  with  the  total  number 

of  cars  delivered  by  all  lines. 
Seconded  and  carried. 
The  subject  of  ware-house  rules  was  discussed,  and  upon  motion 

the  Secretary  was  instructed  to  communicate  with  representatives  of  lines 

"members  of  the  Association  which  have  terminal  facilities  at  Columbus, 

with  request  that  they  invite  a  representative  of  the  Traffic  Department 

of  their  respective  lines  to  attend  the  next  meeting  of  this  Association  for 

the  purpose  of  further  discussing  the  subject. 

The  Superintendent  of  Car  Service  Association  submitted  a  prelim- 
inary report  of.  the  operation  of  the  Association  for  the  past  year,  and 
upon  motion  he  was  directed  to  send  to  each  member  of  the  Association 
a  copy  of  the  report,  and  was  also  authorized  to  exchange   reports  with 

other  car  service  associations. 

The  results  of  the  operation  of  the  Car  Service  Association  for  the 

P^t  year  were  highly  satisfactory,  and  a  vote  of  thanks  Was  extended  to 

^^e  Superintendent  of  the  Association  for  same. 

The  following  bills  were  approved  and  paid  : 

Central  Association  of  Railroad  Officers  for  proportion  of  expenses 
f^r  the  month  of  November,  $5. 09. 

J.  H.  Schwartz  for  incidental  expenses,  $2.24. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS.  J.  H.  SCHWA  RIZ, 

President.  Secretary. 
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OINOINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Atsocietion  of  Railroed  Officers, 
Cincinnati  Division,  held  in  Room  71  Carew  Building, 

Tuesday,  January  9,  1894. 


Meeting  called  to  order  at  10:30  A.  M.,  Vice-President  Davies  in 
the  chair. 

The  following  lines  were  represented : 

Mr.  Ralph  Peters,  Sup't.  P.  C.  C,  &  St.  L.  Ry. 

Mr.  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  C.  H.  Howard,  Sup't.  B.  &  O.  S.  W.  Ry. 

Mr.  J.  A.  CoNANT,  S.  of  C.  S.  B.  &  O.  S.  W.  Ry. 

Mr.  E.  R.  Scoville,  T.  M.  B.  &  O.  S.  W.  Ry. 

Mr.  J.  G.  Neuffert,  M.  M.  .         B.  &  O.  S.  W.  Ry. 

Mr.  C.  G.  Waldo,  Gen.  Sup*t.  C  H.  &  D.  Ry. 

Mr.  R.  B.  Turner,  Sup't,  C.  H  &  D.  Ry, 

Mr.  Brent  Arnold,  Sup't  Terms.  1.  &  N.  R.  R. 

Mr.  C.  a.  Davies,  Sup't.  L.  &  N.  R.  R. 

Mr.  p.  Leeds,  S.  of  M.  L.  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  T.  Reynolds,  Sup't.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  Wm.  Garstang,*  S.  M.  P.  C.  C.  C,  &  St.  L.  Ry. 

Mr.  a,  F.  Stewart,  M.  M.  C.  &  O.  Ry. 

Mr.  W.  T.  Smith,  A.  M.  M.  C   &  O.  Ry. 

Mr.  R.  Carroll,!  G.  M.  C.  N.  O.  &  T.  P.  Ry. 

•>RoprefieDted  by  Mr.  W.  G.  Taylor,  Chief  Clerk. 
fRepreseoted  by  Mr.  Qeorgc  M.  Burns,  Chief  Clerk. 

Reading  of  minutes  of  last  meeting  was  dispensed  with. 

Owing  to  the  dissatisfaction  of  some  lines  interested  in  the  Joint 
Interchange  Car  Inspection  relative  to  the  divisions  of  expenses  of  same, 
it  was  moved  and  seconded  **that  the  expense  of  the  Joint  Inspector, 
}>is  assistants,  clerk  and  office  expense  be  divided  equally  among  the 
seven  roads  interested." 
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Vote: 

C,  C,  C.  &  St.  L.,  yea. 

C,  H.  &  D..  hay. 

C,  N.  O.  &T.  P  ,  yea. 

L.  &  N.,  nay. 

P.,  C,  C.  &St.  L.,  nay. 

B.  &  O,  S.  W.,  yea. 

C.  &  O.,  nay. 

The  B.  &  O.  S.  W.  representative   then  gave  notice  of  their  w£ 
drawal  from  the  Joint  Interchange  Car  Inspection  Agreement. 

The  President  ruled  on  this  point  as  follows :  That  in  order  for  t^3rm.t 
B.  &  O,  S.  W.  to  withdraw,  they  must  give  ninety  (90)  days  writt^^  » 
notice.  In  the  meantime,  the  action  of  the  Association,  takeo  at  its  l.si--^t 
two  meetings,  will  stand. 

The  representative  of  the  B.  &  O.  S.  W.  then  advised  that  he  wol*M  ^ 
refer  the  matter  to  the  General  Superintendent  of  the  B.  &  O.  S.  W. 

Complaint  was  made  on  account  of  lack  of  proper  car  inspectio 
and  the  same  was  referred  to  the  Standing  Committee  on  Joint 
Inspection  for  consideration  and  action. 

Mr.   Peters,  of  the  P.,  C,  C.  &  St.   L.,  called   attention  of 
lines  members  of  the  Cincinnati  Weighing  Association  to  the  number 
cars  not  weighed  by  some  lines,  and  stated  that  it  was  practically  givi 
shippers  an  advantage  over  competitive  lines. 

It  was  moved,  seconded  and  carried  *'  that  the  Secretary  call  t 
attention  of  the  Superintendents  of  the  roads  interested,  with    requ 
that  they  take  steps  that  will   secure  the  proper  weighing  of  car-lo 
freight.". 

The  P.,  C,  C.  &  St.  L,  made  request  that  broken  knuckles  fou 
on  all  lines  be  forwarded  to  the  Joint  Car  Inspector. 

The  subject  was  referred  to  the  Standing  Committee  on  Joint  C- 
Inspection,  to  take  such  action  in  the  premises  as  may  be  necessary. 

The  Secretary  presented  a  communication  from  the  Local  Freigf* 
Agents'    Association,  asking  what   constitutes  a   delivery   between   tl 
roads  at  Cincinnati  on  car-load  freight. 

It  was  moved,  seconded  and  carried  '*that  this  matter  be  made 
special  subject  for  consideration  at  the  next  meeting. 
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The  Secretary  presented  the  report  of  the  Joint  Car  Inspector 
giving  statement  of  cirdi  issued  and  transfer  orders  issued  against  the 
different  roads  for  the  month  of  December. 

It  was  moved  and  seconded  ''  that  the  report  be  accepted,  and  that 
it  be  printed  in  the  proceedings." 

It  was  moved,  seconded  and  carried  **that  the  report  of  the  Joint 
^ospector  on  automatic  couplers,  showing  the  total  number  handled  and 
number  defective,  be  included  in  the  printed  proceedings." 

AUTOMATIC   VERTICAL   PLANE   CAR  COUPLERS   IN 

BAD   ORDER. 
Statement  fo»-  the  last  nine  months  of  the  year  1893,  giving   the 
'J umber  of  cars  interchanged,  number  of  coupler  castings  broken  or  gone, 
^he  number  of  knuckles  broken  or  gone,  and  the  number  of  uncoupling 
_ae  vices  out  of  order. 


^*ame  of  Coupler. 


z^^^itfornia 

^-hic:ago 

^vling 

^         ^xel , 

f^lliott 

?xild 

i  risen 

J^r^ney 

ther 

ley 

iley 

^t.     Louis 

]^[^  p.  Standard  . 

^^  names. 

T^Hnrmond 

^^9Jan 

^^^  Dorstan. .. 
Williams 


No.  of  Cars 
InterchaDged. 


9,888 

455 
1,827 

219 

I 

23.916 

30.3^9 

58»57i 

509 
122 

392 

^994 

42 

4,296 

2,918 

3.654 
894 

2 


No.  Castings 

Bmkeii  or 

Gone. 


1,803 

47 
211 

819 

17 
I 

1. 391 

I, '57 
1,426 

51 
17 
45 

203 

2 

4,588 
547 
247 
J23 


No.  Knuckles  No    I'ncoupllDg: 


Broken  or 
Gone 


1,833 
47 

857 
26 

1,258 

1. 105 

1,547 

49 
21 

40 

193 

7 

4.573 
460 

250 

107 


Devices  Out  of 
Order. 


1,893 

73 

215 
904 

40 

1,835 
1,662 

1.777 

59 

30 
70 

275 

5 

4.755 
627 

315 
179 


H.  BOUTET, 

/oi'n/  Car  Inspector, 

Cincinnati,  O.,  January  18,  1894. 
This  statement  includes  the  last  nine  months  of  the  year  1893  o'^ly. 
**  ^.ccount  of  no  record  being  kept  of  uncoupling  devices  out  of  order 
^^^U  April  J,  1893. 


Statement  of  cards  issued   and   transfer  orders  issued  against  th^ 
different  roads  during  the  month  of  December,  1893: 

CaRD^.  TR4VSrK& 

OtBEKS. 

C.  C.  C.  &  St.  L.  Ry 216  7 

C.  &  O.  Ry 197  12 

P.  C.  C.  &  St.  L.  Ry 93  I 

C.  N.  O.  &  T.  P.  Ry *8o  4 

L.  &N.  Ry ...  65  13 

B.  &  O.  S.  W.  Ry * 54  3 

C.  H.  &  D.  Ry 38  7 

K.  C,  Ry 20  3 

Yours  respectfully, 

H.  BOUTET, 

yoint  Car  Inspector, 
January  5,  1894. 

Mr.  J.  A.  Gordon,  Trainmaster  C,  H.  &  D.,  was  unanimously 
elected  a  member  of  this  Association. 

Nomination  of  officers  of  the  Association  for  the  ensuing  year  was 
referred  to  a  committee  of  three,  consisting  of  Mr.  Peters;  Mr.  Reynolds 
and  Mr.  Conant,  who  made  the  following  nominations : 

C.  A.  Davies,  President. 

C.  G.  Waldo,  Vice-President. 

O.  G.  P'etter,  Secretary  and  Treasurer. 

For  Committee  on  Joint  Car  Inspection  : 

One  year,  R.  B.  Turner. 

Two  years,  C.  H.  Howard. 

Three  years,  M.  Dunn. 

Four  years,  F.  M,  Lawler. 

Five  years,  William  Adair. 

It  was  moved,  seconded  and  carried  that  the  rules  be  suspended 
and  that  the  Secretary  cast  the  ballot  for  the  officers  nominated. 

The  Secretary  cast  the  ballot  accordingly. 

Mr.  Davies,  the  President-elect,  addressed  the  Association  as 
follows : 

**  I  certainly  appreciate  very  highly  the  honor  you  have  conferred 
upon  me,  and  I  am  sorry  I  can  not  properly  thank  you.  I  am  conscious 
that  I  am  unable  to  worthily  follow  in  the  footsteps  of  the  distinguished 
gentlemen  who  have  heretofore  held  this  office.     I  pledge  myself,  how- 
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^^^t-,  to  bear  in  mind  the  interests  of  the  Association,  and  will  do  every 
wxxig  I  can  to  promote  its  objects,     I  thank  you  again." 

The  Secretary  then  read  the  following  letter  from  the  retiring  Presi- 
dent, Mr.  Rawn  : 

Cincinnati,  O.,  January  9,  1894. 
Jfr.  O.  G.  Fettefy  Secretary  Central  Association  Railroad  Officers^  City: 

Dear  Sir  : — Very  much  to  my  disappointment,  I  find  that  I  am 
unable  to  attend  the  meeting  this  morniug,  owing  to  matters  over  which 
I  have  no  control.  I  hoped  to  be  present  to  personally  thank  the  mem- 
bers of  the  Association  for  the  kind  and  hearty  co-operation  which  they 
have  extended  me  as  President  during  the  year  just  closed.  I  feel 
highly  honored  at  having  been  called  upon  to  preside  over  our  much 
valued  Association  during  the  past  twelve  months,  and  I  trust  that  the 
members  will  extend  to  my  distinguished  successor  the  same  courtesy 
which  they  have  shown  me. 

I  regard  the  Association  of  Railroad  Officers  as  an  absolute  neces- 
sity for  the  proper  operation  of  the  roads  in  this  vicinity,  and  I  trust  that 
the  members  will  continue  to  manifest  the  same  interest  in  the  future 
that  they  have  during  the  past  several  years,  as  their  efforts,  through 
this  Association,  have  unquestionably  been  conducive  of  great  good. 

Yours  truly, 
[Signed.]     I.  G.  RAWN. 
Adjourned  at  12  M. 
C.  H.  DA  VIES,  O.  G.  FETTER, 

President.  Secretary. 


INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  January  lo,  189 
Mr.  O.  G.  fetter, 
Secretary^ 

Cincinnati,  Ohio : 
Dear  Sir  :  —  Regular  meeting  not  held  today  on  account  o 
quorum.     The  only  member  present  was  Mr.  A.  Galloway,  Supe 
tendent  of  the  C.  H,  &  D.  R.R. 

Yours  truly, 

G.  B.  STAATS, 

SecretarTT" 
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COLUMBUS  DIVISION. 


Annual   Meeting^  of  the  Columbus   Branch  of  the   Central   Association  o! 
Railroad  Officers,  Held  in  General  Office  Building  of  the 
P.  C.  C.  ft  St.  L.  Ry,,  Columbus,  O.,  Jan.  18.   1894. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented  : 

n    J8r  n    D    1?  J  ^^-  J-  ^-  Graham, 

B.  &0.  R.  R |mr.  J,  M.  Host. 

Mr.  a   E,  Robbins. 

C.  H.  V.  &  T.  Ry ^  Mr.  M.  S.  Connors, 

Mr.  S.  S.  Stiffey. 

Mr.  J.  F.  Miller,* 

P.  C.  C.  &  St,  L.  Ry ^  Mr.  J.  W    Ansel, 

Mr.  E.  Morrell. 

T.  &  O.  C.  Ry., Mr.  J.  W.   Dawson. 

^Represented  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  subject  of  joint  car  inspection  was  discussed,  and  the  Secretary 
reported  that  he  had  fnot  received  replies  from  all  the  lines  having 
terminal  facilities  at  Columbus  in  regard  to  their  views  relative  to  the 
manner  of  dividing  the  expenses  of  the  Joint  Car  Inspector  and  clerk, 
and  the  office  expenses.  After  considerable  discussion,  it  was,  upon 
motion  of  Mr.  Graham,  and  duly  seconded,  decided  to  put  the  arrange- 
ment into  effect  on  February  ist,  and  to  divide  the  expenses  referred  to 
equally  among  the  six  lines  having  terminal  facilities  at  Columbus. 
Upon  motion,  duly  seconded,  the  P.  C.  C.  &  St.  L.  was  requested  to 
carry  the  Inspector  and  force  upon  its  rolls,  and  to  render  bills  against 
the  other  lines  for  their  proportion. 

Upon  motion,  the  Master  Mechanics  who  were  appointed  as  a 
committee  to  formulate  plans  for  the  Joint  Car  Inspection  Bureau,  were 
appointed  Executive  Committee  of  the  Bureau. 

The  subject  of  warehouse  rules  was  continued  until  the  next 
meeting. 
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The  Secretary  presented  the  following  communication  : 

"Cincinnati,  O.,  January    i6,  1894. 
*  *  Mr,  y,  H.  Schwartz  J  Secretary  Columbus  Division : 

**Dear  Sir:  — The  attendance  at  the  regular  annual  meeting  of 
the  Central  Association  of  Railroad  Officers,  comprising  the  four  divi- 
sions, being  so  limited,  after  discussion,  it  was  moved  and  seconded 
'that  the  meeting  adjourn,  to  meet  at  Columbus  on  February  15th  at 
11:30  A.  M. ; '  and  I  was  instructed  to  advise  the  Secretaries  of  the 
divisions  that  the  meeting  adjourned,  and  the  election  of  officers  was 
postponed  to  that  date,  and  to  request  a  large  attendance  for  the 
meeting  at  Columbus. 

**Mr.  Peters,  on  behalf  of  ths  P.  C.  C  &  St.  L.  Ry.,  tendered  the 
courtesies  of  his  line  to  any  member  desiring  to  attend  the  above  meet- 
ing on  train  leaving  Cincinnati  at  8  o'clock  A.  M.,  arriving  at  Columbus 
at  11:20  A.  M.  Returning,  leave  via  Pan-handle  at  2:35  P.  M.,  or 
via  Big  Four  at  3  o'clock,  or  P.  C.  C.  &  St.  L.  at  4  o'clock.  Those 
going  to  Indianapolis  can  leave  at  3  o'clock  P.  M, 

**Will  you  please  present  this  matter  at  the  next  meeting  of  your 
Association,  and  advise  me  what  action  your  Association  takes  upon  the 
matter  ?  Yours  truly, 

**  [Signed,]  O.  G.  FETTER, 

Secretary.^^ 

The  Secretary  was  instructed  to  advise  the  Central  Association  of 
Railroad  Officers  that  arrangements  would  be  made  for  a  meeting  of 
the  Association  at  the  Neil  House,  Columbus,  Ohio,  February  i5ih,  at 
11:30  A.  M.,  and  that  a  cordial  invitation  is  extended,  on  behalf  of  the 
Columbus  Branch,  to  all  members  of  the  Association.  The  Secretary 
was  further  directed  to  make  necessary  arrangements  for  a  meeting 
room,  and  any  other  details  in  connection  with  the  matter  that  may  be 
necessary. 

The  next  business  in  order  was  the  election  of  officers,  which 
resulted,  in  a  motion  by  Mr.  Graham,  that  the  old  officers  and  committee 
be  re-elected  for  the  ensuing  year. 

Seconded  and  carried. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secretary, 
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LOUISVILLE  DIVISION. 


Central  AssccUtion  of  Railroad  Officers,  Louisville  Division, 
Louisville,  Ky.,  January  19,   1894. 


r  Meeting   called   to   order   at    10:30    A.   M.,    with    Vice-President 

I  ^^^^Cracken  in  the  chair. 

The  following  lines  were  represented  ; 

I-   St   L   &  T   Rv  y-  ^    McCracken, 

C.T   L   &  1  .K\ j^    ^    McCracken. 

C.    O.  &  S.  VV.  Ry H.  M.  Norton. 

^-    N[.  A.  &  C.  Ry W.H.Newman. 

^'    ^  I.  Bridge  Co George  McLeod. 

^' .»    N    R     R  I  ^-   ^-  BURCH, 

^  ^-  ^   ^ I  J    B  Arbegust. 

^-      D.  &  St.  L.  Ry JR.  Sample. 

^     ^.  C.  &  St.  L.  Ry J.  M.  Lindlev. 

Minutes  cf  the  pievious  meeting  were  read  and  approved. 
Report  of  Joint  Car  Inspector,  covering  his  work  during  December, 
>3,  was  read  and  ordered  filed. 

'he  application  of  the  K    &  I.   Bridge  Co.   tor  membership  in  the 
•'^^^  wit  Ins]>ection  Bureau  was  placed  before  the  Association. 
Mr.  McCracken  moved  that  they  be  admitted. 
Seconded  by  Mr.  Lindley  and  carried. 

Mr.  George  McLeod,  Superintendent  of  the  K.  &:  I.  Bridge  Co  , 
"^^s  unanimously  elected  a  member  of  the  Association. 

A  letter  from  Secretary  Fetter  relative  to  the  annual  meeting  (»f  the 
'neral  Association,  to  be  held  at  Columbus,  Ohio,  February  15th,  was 

Upon  motion,  duly  seconded,  the  Secretary  was  directed  to  rorre- 


■^^^nd  with   members,  ascertain  names  of  those  who  will   attend,  and 
5ike  such   arrangements  for   the   trip  as  may    be  necessary  ;    also  to 
vise  Secretary  Fetter. 
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The  election  of  officers  being  next  in  order,  it  was  moved  and 
seconded  that  a  nominating  committee  be  appointed  to  select  officers  for 
the  ensuing  year. 

Messrs.  Lindley,  Newman  and  Sample  were  appointed  on  this 
committee  and  submitted  the  following  report : 

For  President,  Mr.  George  K.  Lowell. 

For  Vice-President,  Mr.  J.  R.  Sample. 

For  Secretary  and  Treasurer,  Mr.  T.  E.  Brooks. 

For  Standing  Committee  on  Joint  Inspection  : 

Mr.  H.  Delaney,  Chairman,  L.  N.  A.  &  C.  Ry, 

Mr.  J.  G.  Clifford,  L.  &  N.  R.  R. 

Mr.  W.  E.  Looney,  L.  E.  &  St.  L,  Ry. 

Mr.  A.  M.  McCracken,  L.  St.  L.  &  T.  Ry. 

Mr.  J.  M.  Lindley,  P.  C.  C.  &  St,  L.  Ry. 

Upon  motion,  duly  seconded,  the  Secretary  was  instructed  to  cast 
the  unanimous  vote  of  the  Association  for  the  officers  named. 

No  further  business  appearing,  the  meeting  adjourned  at  1 1:40  A.  M. 
A.  M.  McCRACKEN,  T.  E.  BROOKS, 

VicC'  President.  Secretary, 


lt»3t'X»M'»M9t'»m»f»  «WW'M<4'.i> 


CENTRAL  ASSOCIATION 


l« 


'ail road  Officers, 


PROCEEDINGS. 


FNTSAl-    ASSOCUTIOM. 


Jai.    >Gib.    faA    i5lta. 

J»n    i7ih,   F«b    .jth. 

l't»™.T  151k, 


1894 
r-K(»»a  i;«L<  i-naott  W.ii 


w»m»HiifHf,vi,minK/3fMmiMm^ 


Bi 

BKi#» r  - ' 

I 

■ 

^M^CENTRM 

ASSOCIATION 

1 

H 

—  OF 

1 

^^ailroa 

d  Officers,    ■ 

^^V                    PROCEEDINGS. 

^^H                                       FSS^XTA.rR'X: 

l6ih,   Feb. 

■  S.h. 

^^Bntral  association. 

J.n 

^^^ptCINNATl  DVISrON,    . 

J.n 

aylh,   Feb. 

TJth. 

^^^K.UMBU8  DIVISION. 

Feb  runty 

I5<h. 

^^^n>IANAPOLIS   DIVISION, 

Febiuatji 

Ijlh, 

^^^BUISVlLt.e  DIVISION, 

February 

[Slh. 

B 

1894- 

^^^^^^1^                          Thi  Woocaow-Rv 

J 

^ 

— »s 


CENTRAL  ASSOCIATION. 


Regular  Annual  Meeting  of  the  Central  Association  of  Railroad  Officers, 
held  in  Room  71  Carew  Building,  Cincinnati,  O.,  Jan.  16,  1894. 


Meeting  called  to  order  at  11:30  A.  M.,  President  Ralph  Peters  in 
the  chair. 

Following  lines  represented : 

Mr.  G.  W.  Lewis,  Ass't  Sup't,  C.  &  O.  Ry. 

Mr.  Ralph  Peters,  Sup't,  P.  C.  C.  &St,  L.  Ry. 

Mr,  M.  Dunn,  R.  F,  of  E.  P.  C.  C.  &St.  L.  Ry. 

Mr.  T,  Reynolds,  Sup't,  C.  C.  C.  &St.  L.  Ry. 

Mr.  S.  O.  Parker,  C.  A.  C.  N.  O.&T.  P.  Ry. 

Mr.  E.  Randolph,*  G.  S.  C.  O.  &  S.  W.  Ry. 

•^RopreseDted  by  Mr.  T.  H.  Bmith,  Car  SitvIoo  Agent  C.  O.  A  8.  W.  Ky. 

Visitor:  Mr.  W.  M.  Hassman. 

Reading  of  minutes  of  last  meeting  dispensed  with. 

Owing  to  the  small  attendance,  it  was  moved,  seconded  and  carried 
•*that  the  meeting  be  adjourned  to  meet  at  Columbus,  Ohio,  on  Feb.  15, 
at  1 1:30  A.  M." 

Mr.  Peters,  Supt.  P.  C.  C.  &  St.  L.  Ry.  tendered  the  courtesies  of 
the  P.  C,  C,  &  St.  L.  to  members  attending  the  meeting  to  be  held  at 
Columbus. 

Adjourned,  12:20  P,  M. 
RALPH  PETERS,  O.  G.  FETTER, 

President.  Secretary. 
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CENTHAL  ASSOCIATION. 

Regular  Annual  Meeting  of  the   Central  Association  of  Railroad  Offk^^n, 

held  at  the  Neil  House,  Columbus,  Ohio, 
Thursday,  February  15th,  1S94. 


The  meeting  called  to  order  at  12  M.,  President  Ralph  Peters  in    the 
chair. 

The  following  lines  represented : 

Mr.  E.  C.  Kenney,  T.   M.,  C.  C.  C.  &  St.  L.     ^^ 

Mr.  C.  G.  Waldo,  Gen'l  Supt.,  C  H.  &  D.  Ry. 

Mr.  R.  B.  Turner,  Supt.  C.   H,  &  D.  Rv. 

Mr.  W.  J.  MuLviHiLL,  C.  A.  C.  H.  &  D.   Ry, 

Mr.  T.  G.  Duncan,  M.  M.  B.  &  O.  S.   W.  Ry. 

Mr.  C.  H.  Howard,  Supt.  B.  &  O.  S.  W.   Ry. 

Mr.  Ralph  Peters,  Supt,  P.  C.  C.  &  St  L.    I^ '*^' 

Mr.  a.  E, Waters,  T.  M.  P.  C.  C.  &  St.   L.    K-^' 

Mr.  M  Dunn,  R,  F.  of  E.  P.  C.  C.  &   St.  I..    K-^' 

Mr.  B.  Fitzpatrick,  M.  M.  P.  C.  C.  &  St,  L,    R^'' 

Mr.  J.  W.  Ansel,  T.  M.  P.  C.  C.  &   St.  L.   R^' 

Mr.  E.  Morrell,  a.  T,  M.  p.  C.  C.  &  St.  L.   R  ^'• 

Mr.  J.  H,  Schwartz,  C.  C.  P.  C.  C.  &  St.  L.   R^'' 

*  Mr.  E.  Randolph,  Gen4  Supt.  C.  O.  &  S.  W.  Ry. 

Mr.  a.  M.  McCracken,  Supt.  L.  St.  L.  &  T.  Ry. 

Mr.  J.  M.  Graham,  Supt.  B.  &  O.  Ry. 

Mr.  J.  M.  Host,  T.  M,  B.  &  O,  Ry. 

Mr.  a.  E.  Robbins,  Supt.  C.  H.  V,  &  T.   Ry. 

Mr.  M.  S.  Conners,  Supt.  C.  H.   V.  &  T.  Ry. 

Mr.  S.  S.  Stiffey,  M.  M.  C,  H.  V.  &  T.   Ry. 

Mr.  T.  R,  Limer,  C.  S.  A.  C.  H.  V.  &  T.   Ry. 

Mr.  H.  O.  Pond,  Supt.  C.  S,  &  H.  Ry. 

Mr.  J.  W.  Campbell,        ,  Supt.  N.  N.  W.   Ry. 

Mr.  E.  W.  Jerome,  Supt.  Z.  &  O.  R.  R. 

'■  Hi«pr<»s<'Dted  by  Mr.  T.  H.  Hmltb,  Car  Service  AgcDt. 
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^^isitor:    J.   D.  Berry,  Supt.,  Columbus   Car  Service  Association. 
I^resident :    The  first  order  of  business  is  the  roll  call. 

TTie  Secretary  called  the  roll,  and  the  above  named  parties  respond- 
ed thereto. 

President:     In  calling  the  meeting  to  order,  I  desire  to  say  that 
^t  gives  me  a  great  deal  of  pleasure  to  see  such  a  large  attendance.    I  regret 
we  could  not  bring  more  of  the  Cincinnati  contingent  with  us,  and  fur- 
thcr,  I  desire  to  apologize  because  the  President  neglected  to  prepare  an 
annual  report.     We  have  had  so  few  meetings  of  the  Central  Associa- 
tion,   having  all  our  work  performed  by  the  division  associations,  and 
reports  printed  from  month  to  month  that  it  has  hardly  been  customary 
for  the  President  to  make  a  regular  report,  but  I  would  like  to  say  a  few 
words  in  regard  to  what  ha&been  done  in  the  last  year,  that  you  may  see 
that  this  association,  while  very  seldom  holding  its  meetings,  and  while 
doiDgr  very  little  at  such  meetings,  yet,  has  been  able  to  keep  the  differ- 
ent division  associations  together,  issue  its. reports  of  the  monthly  pro- 
ceedings in  such  a  way  that  all  have  the  advantage  of  knowing  what 
each  other  is  doing,  and  get  new  ideas  continually  from  those  proceed- 
ings.     The  Cincinnati  Association,  with  which  I  am  more  familiar  than 
^^y   other,  has,  during  the  year,  busied  itself  principally  in  quarreling 
over   Joint  Inspection.     Columbus,  I  see,  is  taking  up  the  same  thing, 
and  will  probably  have  just  the  same  complaints  and  experiences,  and  just 
as  much  work  to  do.     In  Cincinnati  we  have  always  had  large  meetings 
of  the  associations,  have  had  plenty  of  talking,  and  plenty  to  do,  and  it 
^as    always  been  about  this  bugbear  of  Joint  Inspection.     Until   last 
Tuesday  that  had  been,  the  principal  point  of  difference  among  us,  and 
^Iso  the  point,  as  I  said  before,  which  occupied  most  of  our  time.     Last 
Tuesday  we  had  a  report  on  the  subject,  which  resulted  in  our  meeting 
becoming  a  love-feast,  making  us  all  feel  very  proud  of  the  Joint  In- 
spectiou,  congratulating  ourselves  that  we  had  finally  put  it  into  success- 
ful operation.     We  had  statistics  given  us  by  the  committee  on  Joint 
Inspection  that  showed  on  the  very  fac?  of  it  how  much  good  this  sys- 
^cni  has  been  doing.     We  have  ordered  that  leport  printed  in  full  in  the 
February  proceedings  of  our  Cincinnati  meeting.     We  will  all,  there- 
"^""^f  have  the  opportunity  to  see  what  has  been  done.     In  addition  to 
the  Joint  Inspection,  we  have  kept  together  on  car  service  matters.     At 
^^*Unabus,  I  believe  the  association  has  kept  all  its  members  together  on 
^^  ^rvice  rules,  and  furthermore,  has  undertaken  to  establish  a  system 
Joint  Inspection.     At  Indianapolis  the  association  has  succeeded  in 
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keeping  its  members  in  line  on  car  service.     They  also  made  good  ii  ^^ 

of  the  association  in  the  handling  of  the  Grand  Army  reunion  at  tb  ^^^ 

point  last  Summer.     At  Louisville  it  has  been  the  means  of  keeping  9- ^^ 

the  members  together  on  car  service  rules.     So  that  while  we,  as  a  CeC** 

tral  Association,  do  little  or  nothing,  yet,  as  a  head  from  which  the^'^ 

division  associations  emanate,  I  take  it  we  are  a  success,  and  the  fac^^ 

that  we  are  all  here  to-day  shows  that  we  have  the  interest  of  the  associ-' 

ation   at  heart,  and  that  we  can  continue  to  make  it  do  a  great  deaJ^ 

of  good,  and  have  its  effect  all  around  the  country. 

To-day,  I  believe,  we  are  to  consider  the  question  of  **  per  diem^ 

charges  for  use  of  cars,  and  any  other  matters  that  the  members  may^ 

choose  to  discuss,  in  addition  to  the  election  of  officers  for  the  ensuin 

year. 

It  has  also  been  suggested  that  the  date  of  the  Annual  meeting  h 

changed  so  as  to  be  held  at  a  time  of  the  year  when  we  can  all  get  ou 
for  the  meeting  without  having  snow  storms  and  blockades  to  interfer 
with  us.  This  meeting  was  called  for  the  third  Tuesday  in  January  at 
Cincinnati.  I  think  we  had  five  or  six  members  present.  It  was  sug- 
gested that  we  take  advantage  of  the  meeting  of  the  Columbus  Associa- 
tion, and  adjourn  the  meeting  until  to-day,  and  we  are  very  glad  indeed 
that  we  did  so  when  we  see  such  a  large  attendance  here,  and  we  wish 
to  thank  you  for  the  excellent  arrangements  you  have  made  for  entertain- 
ing us. 

President:  The  Secretary  will  read  the  minutes  of  the  last  meet- 
ing, unless  some  one  moves  that  they  be  dispensed  with.  If  there  is  no 
objection,  we  wnll  dispense  with  reading  of  minutes  of  last  meeting. 

Reading  of  minutes  of  last  meeting  was  dispensed  with. 

President :  The  next  order  comes  under  the  head  of  unfinished 
business.     Is  there  anything  under  this  head? 

Secretary :  Nothing.  There  is  also  no  report  of  committees,  and 
no  members  to  be  proposed. 

President :  Communications  received  since  last  meeting  to  be  re- 
ported and  read  if  desired  by  any  member. 

The  Secretary  read  the  following  communication  from  the  Cincin- 
nati  Division  : 

Cincinnati,  O.,  Feb.  14th,  1894. 
To  the  Central  Association  R.  R.  Officers, 

Columbus.  O. 
Gentlemen  : — 

At  a  meeting  of  the  Central  Association  of  Railroad  Offi- 
cers, Cincinnati   Division.   February    r3th,  the  following  resolution  was 
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''  Resolved^  That  the  Joint  Inspector  be  instructed  to  notify  the 
MsLdufacturers  of  the  Master  Car  Builders'  Automatic  Coupler,  who  fur- 
nisb  couplers  iot  the  supply  room  at  Cincinnati,  that  the  parties,  mem- 
bers of  the  Joint  Inspection,  who  use  the  couplers  from  the  supply 
rooxm,  will  hereafter  expect  a  credit  to  be  given  in  the  bill  for  new 
couplers,  for  the  value  of  the  broken  knuckles,  or  other  parts  of  couplers 
ret^umed." 

Resolved^  That  the  Joint  Inspector  shall  have  all  broken  parts  of 
aatomatic  couplers  returned  to  his  store  room  by  the  interchange  in- 
spectors, whenever  a  new  coupler  is  furnished  from  the  store  house ;  that 
he  shall  arrange  monthly  to  ship  the  defective  parts  to  the  manufacturers, 
as  they  may  agree  to  give  such  credit ;  that  where  broken  couplers  or 
knuckles  are  returned,  the  charge  for  new  couplers  shall  be  not  more 
tha.li  $4,  and  for  new  knuckles  not  more  than  $:. 

Resotoed^  That  this  action  be  reported  to  the  Central  Association 
meeting  at  Columbus,  for  their  concurrence." 

Yours  truly, 

(Signed)  O.  G.  FETTER, 

Secretary. 

President:    You  have  heard  the  communication  from  the  Cincinnati 
Association.     What  action  shall  we  take  upon  it? 

I  will  state,  for  the  information  of  the  meeting,  that  at  present  The 
Jan  Hey   Car  Coupler  Manufacturers — The  McConway  &  Torley  Com- 
pany of  Pittsburgh — allow  a  credit  for  the  broken  parts  when  they  are 
''^turned,  by  making  a  reduction  on  the  new  couplers  or  knuckles  that 
***«  furnished.     I  forget  just  what  the  figures  are  for  a  new  coupler  or 
ne>v  knuckle,  but  when  a  new  coupler  is  furnished  and  the  broken  coupler 
returDed,  the  charge  for  a  new  coupler  is  only  $4,  and  for  new  knuckle, 
*'•       In  order  that  we  might  bring  stronger  pressure  to  bear  upon  other 
"Manufacturers  of  Automatic  Car  Couplers,  or  Master  Car  Builder  Coupler, 
^^  a^dopted  this  resolution,  and  wanted  the  concurrence  in  that  action 
^' *ll  the  divisions  of  the  Central  Association.     As  Columbus  has  just 
f^^lilished  a  system  of  Joint  Inspection,  it  is   quite  probable  they  will 
*^^oduce  this  same  system  of  having  a  store  house  for  these  automatic 
^^^ piers.    The  way  we   work  it  at  Cincinnati,  and  I  believe   also  at 
^    Xiouis,  is  that  the  manufacturers  send  to  the  Joint  Inspector  a  supply 
'Automatic  Couplers,  and  those  are  furnished  on  cards  to  the  inter- 
*^^tige  inspectors  in  the  difterent  yards  instead  of  sending  the  car  back 
'^  delaying  car  until  they  can  send  to  shops  for  some  of  these  parts  of 
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couplers.  We  have  a  central  store  house.  The  railroads  do  not  cii 
that  supply,  but  the  manufacturers  carry  it,  and  they  are  paid  by 
difTereat  companies  on  the  presentation  of  the  cards  which  are  issued  b^  ^ 
the  Joint  Inspector.  "^Now,  we  want  the  other  manufacturers  like  tl*  ^ 
Thurmond,  Buckeye,  Timmes,  Gould,  Hinson,  etc.,  to  follow  the  sami 
practice  as  the  Janney  are  doin^,  and  we  think  if  the  association  wouli 
endorse  those  resolutions,  it  would  have  a  very  good  effect  upon  them  ^ 

Mr.  Robbins:     I  move  the  resolution  be  accepted,  and  concuncc^ 
in  by  the  association.     Seconded  and  carried. 

President:     I    believe  the   next  subject  for  consideration  is  th<^ 
question  of  **per  diem"  for  use  of  foreign  cars. 

Secretary:  That  is  the  question  that  was  referred  to  the  Central 
Association  by  the  Columbus  Division. 

President:  Gentlemen^  you  have  heard  what  the  Secretary  said. 
This  question  was  referred  to  the  association  by  the  Columbus  Division, 
with  request  that  we  discuss  the  same  at  the  Central  Association  meeting, 
and  take  some  action.  It  would  be  proper  for  some  representative  of 
the  Columbus  Division  to  start  the  discussion.  I  would  like  to  hear 
from  Mr.  Robbins. 

Mr.  Robbins :  Mr.  President,  I  do  not  feel  that  I  am  competent  to 
discuss  the  question  as  it  deserves.  I  do  think  Mr.  Graham  is  belter 
qualified  to  do  so.  I  would  also  like  to  hear  from  Mr.  Limer,  our 
Car  Service  Agent,  who  has  studied  the  question  somewhat,  and  also 
from  Mr.  Pond  of  the  C.  S.  &  H.  who  has  given  the  matter  a  great  deal 
of  study.  I  think  either  one  of  them  will  be  much  better  qualified 
to  deal  with  the  subject  than  I. 

President:     We  would  like  to  hear  from  Mr.  Limer. 

Mr.  Limer  :  I  can  not  speak  for  all  lines  entering  Columbus.  I 
can  only  speak  for  the  Hocking  Valley  Railway.  In  my  mind,  straight 
per  diem  solves  the  problem  and  all  other  systems  so  far  promulgated 
are  inferior. 

I  am  aware  that  straight  per  diem  will  prove  most  bentficiil  to 
roads  having  long  hauls,  but  am  induced  to  advocate  it,  believing  that  it 
will  give  us  the  use  of  at  least  double  the  amount  of  our  own  equipment 
and  thus  render  the  borrowing  of  coal  cars  from  our  connections  unnec- 
essary. Aside  from  the  abusive  detention  of  foreign  cars  permitted  by 
the  present  mileage  system,  the  question  should  be  considered  from  a 
business  standpoint.  There  i«,  on  the  part  of  unscrupulous  |)ersons  in 
charge  of  mileage  accounts  and  who  are  desirous  of  making  a  record  for 
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themselves,  a  disposition  to  resort  to  dishonest  methods.  This  assertion 
is  borne  out  by  at  least  one  instance  Iresh  in  the  memory  of  all  railroad 
officials,  that  of  a  prominent  eastern  road,  which  withheld  from  other 
RsLilroads,  in  one  year,  $80,000.00  mileage  and  which  would  never 
have  been  discovered,  except  for  a  change  in  management.  This  dem- 
onstrates how  unsatisfactory  is  the  present  system  and  how  easily  dis- 
hoirmest  methods  may  be  practiced ;  owners  being  compelled  to  accept 
tli^se  statements  as  correct,  for  the  reason  that  they  have  no  check 
to    ^heir  accounts. 

Under  the  straight  per  diem  system,  we  would  have  a  complete 
cb^ck  on  our  earnings  and  would  be  required  to  keep  our  own  books 
aim<3  not  rely  on  our  neighbors  to  keep  them  for  us. 

Seventy-five  percent  ot  the  business  of  the  Road  which  I  represent 
is  croal,  and  we  must  depend,  almost  entirely  upon  our  own  equipment 
to  landle  it,  while  a  box  car  Road  is  in  daily  receipt  of  foreign  cars 
tl&2Lt  will  answer  their  purpose  as  well  as  their  own.  Of  the  foreign 
teg  uipment  received  on  our  line,  a  very  small  percent  is  coal  cars  and 
tKus  we  are  compelled  to  haul  foreign  box  cars  empty  to  junctional  points 
wficnce  they  were  received.  This  illustrates  a  point  which  you  will 
^S«"ce  with  me  is  manifestly  unjust.  We  give  our  connections  more  busi- 
'J^ss  than  any  give  us,  the  largest  proportion  of  ours  being  in  coal  cars, 
^hile  that  which  we  receive  is  in  box  cars;  and,  as  we  have  more  for- 
^^Bn  box  cars  than  orders,  we  are  compelled  to  haul  the  empties  and 
P^y  mileage.  Considering  the  detention,  we  are  paying  more  to  foreign 
"Hes  for  the  use  of  a  less  number  of  cars  than  they  are  paying  us  for  the 
^se  of  a  larger  number  of  ours.     Is  there  any  equity  in  this  ? 

Another  point  I  wish  to  make  is  the  switch  car,  for  which  the  owner 

'^^^^ives  no  compensation.     To  illustrate, — we  load  a  car  for  a  point  on 

the   ^^  Q^  c.  &  St.  L,,  and  they  return  the  car  loaded  to  Columbus,  for 

delivery  to  the  P.  C.  C.  &  St.  L.  for  unloading.     The  car  arrives  here  in 

^^    evening  and  is  placed  by  the  P.  C.  C.  &  St.  L.  for  unloading  the 

l^^^t  morning.     The  consignees  now  have  48  hours  in  which  to  unload 

*^-        The  P.  C.  C.  &  St.  L.  then  return  it  to  the  C.  C.  C.  &  St.  L.  and  it 

^*^l  take  at  least  two  days  more  before  the  car  is  returned  to  us,  possibly 

^'^gCT,  from  the  fact  that  there  is  no  charge  while  the  car  is  being  held. 

^^C  are  deprived  of  the  use  of  this  car  at  least  four  or  five  days  and  receive 

^^  compensation  whatever,  while  the  C.  C.  C.  &  St.  L.  and  the  P.  C.  C. 

^  Sc  L.  do.     You  may  say  that  our  Road  also  does  switching  and  that 

*^  Will  equalize  itself,  which  is  true,  but,  this  does  not  give  owners  the 
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use  of  their  cars  and,  as  long  as  the  present  system  remains  in  forc^*' 
even  the  most  ardent  votaries  of  prompt  car  movement  are  obliged  ^^ 
rob  Peter  to  pay  Paul,  and  to  take  advantage  of  its  defects. 

You  will  say  that  per  diem  is  all  very  well  for  a  coal  road,  but  ho  "^ 
will  it  effect  a  box  car  road  ?     To  this  I  will  say  that  you  are  well  awar"^ 
that  the  majority  of  the  roads  of  to-day,  collectively,  have  more  tha  ^^ 
enough  equipment  to  amply  take  care  of  the  business  offering,  and,  m^^ 
\itT  diem  will  greatly  expedite  the  movement  of  equipment,  I  will  veim  — 
lure  to  say  that,  in  a  very  short  space  of  time,  your  cars  would  worlf^ 
themselves  home,  and  you  would  be  able  to  look  after  a  much  large  ^ 
proportion  of  your  business  with  your  own  equipment,  while  the  loss  in.  — 
curred  by  payment  of  per  diem  charges  of  foreign  equipment  would  bi 
equalized  by  the  earnings  of  your  own  cars  on  foreign  lines. 

The  question  of  holding  Ipox  cars  for  anticipated  business,  seem  tc 
l>e  the  only  obstacle  in  the  way  of  a  per  diem  system,  and  is  the  founda- 
tion of  all  arguments  advanced  by  its  opponents.     Any  line  desirous  o 
placing  its  cars  with  another  line  in  this  manner,  being  mutually  inter- 
ested»  would  experience  no  difficulty,  I  should  think  in  arriving  at  a 
independent  basis  of  settlement,  satisfactory  to  both.     And  here  is  dem 
oustrated  one  of  the  benefits  that  must  surely  result  from  straight  pc 
diem,  for  the  delivering  road  could  so  contract  to  furnish  nothing  but  it 
own  cars,  without  the  receiving  road  paying  the  standard  per  diem  rates 
This  they  would  refuse  to  do  and  thus  the  abuse  of  foreign  cars  would  b 
mitigateti*    We  are  a  coal  road;  75  percent  of  our  business  is  coal.    W 
aie  in  favor  of  a  straight  per  diem.    I  have  made  up  some  figures,  and 
iiuv^  that  for  the  month  of  January  our  charge  for  foreign  cars  on  th 
vAvl  mileage  plan  is  $4070.43  ;  on  the  per  diem  basis  it  would  be  $5670.54, 
a  Ivalauv^  in  favor  of  the  per  diem  of  $1611.07.     We  have  600  private 
cat^  v>|HrratC\i  by  our  line,  and  although  the  mileage  is  computed  and  in- 
cluvltvl  u\  that  of  foreign  car  mileage,  this  road  does  not  own  the  cars. 

i  wvHilvi  like  to  hear  from  some  of  the  other  roads.     Mr.  Pond  has  made 
^  $lt^lv  v^'  this  question. 

Ml    l\u\\l  i    I  think  it  would  be  better  if  the  Secretary  would  read 

th<*^t|H^t  *nd  we  will  discuss  it  afterwards. 

V\t^it«^*    *^^^^  Columbus   Association   presented   this  report  at 

^imU  V^i^:^  *Wtling.     If  there  is  no  objection,  the  Secretary  will  read 

•v-i-  )MM^x     Ttie  Secretary  then  read  the   report  of   the  committee  as 


t>i^  <iV«W*i^*^  H>  whom  was  referred  the  question  of  preparing  a 
Li.  Vfcii' ^«ij|««t  \Vf  Car  Service,  submit  the  following  report ; 
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While  it  is  undoubtedly  true  that  the  misuse  of  cars  either  oa  home 
or  Foreign  roads,  is  one  of  the  greatest  evils  that  railroad  companies  of 
ihis  country  have  suffered  for  many  years,  the  problem  of  how  to  remedy 
t\ie  evil  is  still  unsolved,  and  is  apparently  as  far  as  ever  from  a  satis- 
factory voiution.  The  realization  of  this  abuse  of  cars  has  led  to  the 
formation  of  Car  Service  Anociattons  embracing  nearly  all  competing 
points,  and  many  non-competitive  points,,  and  while  anyone  familiar 
with  the  workings  of  these  associations  will  readily  admit  that,  without 
imposing  unreasonable  burthens  upon  the  shipping  public,  they  have 
resulted  in  great  good  to  the  transportation  interest?,  in  reducing  the 
detentions  to  cars  by  shippers.  It  can  hardly  be  claimed  that  the  per- 
formance of  cars  has  been  materially  improved,  showing  plainly  that 
Car  Service  Rules  alone  can  do  but  little  towards  the  solution  of  the 
problem. 

The  established  mileage  rate   for  service  of  foreign   cars  is,   by 

general  consent,  three  quarters  of  a  cent  per  mile,  this  figure  having  been 

^^rivcd  at  by  gradual  drops  from  3  to  2,  to  i^,  to  i,  and  at  last  to  the 

present  rate  of  f  of  a  cent.     This  plan  of  payment  for  car  service  by  the 

™*^e  run,  without  reference  to  time,  may  have  the  merit  of  simplicity  and 

Jong  established  usage,  but  it  is  crude  and  unscientific,  and  often  unfair 

^o  the  owner,  for  the  reason  that  it  insures  no  adequate  compensation 

'^^  the  use  of  his  property. 

The  only  other  plan  that  has  been  given  a  trial  in  this  country,  was 

^^  plan  of  fixed  mileage  and  per  diem,  usually  incorrectly  styled  **the 

P^*"-diem  plan."     This  consisted  of  paying  ^  cent  per   mile,   and   15 

^^nts  per  day.     This  experiment  did  not  prove  sufficiently  conclusive  to 

^^nionstrate  its  value,  at  least  to  the  enemies  of  the  plan,  and  after  a 

^^'^  months  trial,  it  was  abandoned,  claim  being  made  that  the  15  cents 

^^'^  day  in  connection  with  the  ^  cent  per  mile  was  too  high.     It  was 

^""^ posed  to  make  the  per  diem  10  cents  per  day  and  finally  6  cents  per 

^y*     The  former  proposition  was  voted  upon  by  the  American  Railway 

^^ociation  in  1892,  but  as  a  majority  of  the  roads  and  mileage  repre- 

*^t€d  did  not  favor  the  plan,  no  further  attempt  at  mixed  mileage  and 

*^^^^*  diem  has  been  made«  nor  is  there  any  strong  probability  that  the  plan 

^^l  be  generally  adopted. 

Another  plan  (which  has  been  proposed  but  never  tried)  is  a  straight 
*^^^  diem,  to  be  charged  on  all  ca^s  delivered  to  connecting  lines.     This 
^*^ii  seems,  from  the  owner's  standpoint,  to  be  the  most  equitable  one, 
^  being  certainly  entitled. 


—24— 

First. — To  a  proper  amount  for  "  wear  and  tear." 

Second  — To  a  proper  interest  on  his  investment,  and 

Third. — To  a  fair  business  profit. 

As  the  average  life  of  a  freight  car  is  not  far  from  ten  years,  ten 
cent,  on  the  cost  of  the  car  should  cover  the  first  item,  to  which  should 
added  five  per  cent,  for  the  interest  on  the  investment.     This  woul 
approximate  15  cents  per  day,  to  which  should  be  added,  say,  ten  cen' 
per  day  for  a  fair  profit,  making  25  cents  per  day,  the  amount  propose-^ 
by  the  advocates  of  the  straight  per  diem  plan.     The  view  the  manage 
ment  of  a  road  takes  of  the  comparative  merits  of  the  various  plans  pr< 
posed   for  the  payment  of  car  service,  is  apt  to  depend  largely  up 
whether  such   road   is  a  borrower  or  lender  of  cars,  and  upon  oih^^^^^^r 

peculiar  conditions ;  in  other  words,  upon    what  will  be   to  the  intere     st 

of  that  particular  line,  without  very  much  regard  to  what  is  fair  an^  »d 
equitable.  The  following  statement  taken  from  the  Equipment  Guu  — .^c 
of  December,  1888,  illustrates  the  effect  the  per  diem  will  have  on  cs  — a*" 

service  balances.     This  table  is  reduced  from  the  statements  made  by 
railroads  (representing  nearly  25,000  miles)  reporting  to  the  Internaiion 
Association  of  Car  Accounts. 

Service  of  Cars  Owned  and  Controlled  by 
Railroads  Reporting. 

Number  of  cars, 333»5<^2 

Average  mileage  per  car  per  day, 24.7 

Average  earnings  per  car  per  day  at  j  cent  per  mile, . ; 18.5  els. 

Average   earnings   per   car   per  day  at  ^  cent  per  mile  and 

15  cents  per  day, 27.3  cts. 

Service  on  Foreign  Cars  on  Railroads  Reporting. 

Average  mileage  per  car  per  day, 31.6 

Average  earnings  per  car  per  day  at  |  cent  per  mile, 23. 7  cts. 

Average  earnings  per  car  per  day  at  ^  cent  per  mile  and 

15  cents  per  day, 30.8  cts. 

Of  the  47  roads,  26  would  be  gainers  by  the  adoption  of  either  the 
combined  or  straight  per  diem  plan. 
Inc.  in  net  balances  of  26  roads  at  ^  cent  per  mile,  and  15 

cents  per  day, $  31.512.92 

Inc.   in  net  balances  of  26  roads  at  25  cents  per  day, 222,620  61 

Inc.  in  net  balances  of  30  roads  at  \  cent  per  mile  and  10 

cents  per  day, 88,883.00 


The  table  above  given  shows  that  the  mileage  made  by  foreign  cars 

on    the  roads  named  was  31.6.     This  was  considerably  in  excess  of  the 

mileage  made  by  home  cars  on  the  home  road.     This  fact  is  used  by  the 

advocates  of  the  mileage  plan  as  an  argument  that  foreign  equipment  is 

handled  at  least  ps  efficiently  as  the  home  equipment  of  railroads.     The 

fallacy  of  this  reasoning  is  apparent  when  we   consider   the   enforced 

idleness  at  times  of  the  home  equipment,  owing  to  the  lack  of  business, 

and  the  fact  that  home  equipment  is  used  largely,  if  not  exclusively  in  the 

local  business  of  the  road,  necessitating  a  great  many  short  haul  move- 

nients;  while   the   foreign   equipment  is,   as  a   rule,    loaded   for  long 

distances.     This  is  generally  true  of  the  grain,  fruit  and  stock  traffic, 

^hich   makes  up  a  large  percentage  of  the  business  done   in    foreign 

equipment  on  most  roads. 

When  the  large  preponderance  of  through  or  long  haul  business  over 

local  or  short  haul  business  is  considered,  the  average  made  by  all  cars  in 

service  of  only  a  little  more  than  25  miles  per  day  seems  unnecessarily 

snfiall.     This  mileage  shows  that  the  cars  on  an  average  are  moving  only 

about  one  and  one-half  hours  out  of  24.     Nevertheless,  under  existing 

conditions,  it  is  perhaps  impossible  to  increase  the  present  average  mile- 

^S^  Oil  all  cars.     The  obstacles  in  the  way  of  such  an  increase  are   as 

follows: 

Pirst.  The  irregularities  in  the  flow  of  traffic,  it  necessarily  being  at 
tirries  much  below  the  capacity  of  railroads,  (at  such  times  a  large  pro- 
P*^»'tion  of  the  rolling  stock  is  idle  for  the  lack  of  loading)  and  at  other 
tiriies,  as  much  beyond  their  capacity,  (when  a  large  proportion  of  the 
'^^■Hng  stock  is  idle  under  load,  awaiting  transportation.) 

Second.  Insufficient  terminal  facilities,  such  as  elevators,  ware- 
nouscs,  team  tracks,  etc. 

Third.     The  necessity  for  packing  cars  to  await  loading. 
Fourth.     Insufficient  motive  power  and  passing  tracks,  and  block- 
*^es  from  various  causes. 

No  one  can  question  that,  in  many  cases  additional  terminal  facilities 

^'^^   exi>enditures  to  enlarge  the  capacity  of  the  lines,    would  cost  less 

*^  the  additional  equipment  required  by  the  lack   of  such  improve- 

Furthermore,  there  seems  to  be  no  good  reason  why  the  mileage  of 

^•■^ign  cars  should  not  be  very  largely  increased,  and  a  strictly  enforced 

^^^   diem  charge  would  do  much   towards  remedying  the  legitimate  as 

^^^1  as  the  illegitimate  delays  to  such  cars,  and  enable  the  business  of 


the  country  to  be  done  with  less  rolling  stock  than  at  present,  thus 
ducing  both  the  interest  and  maintenance  account. 

The  theory  in  the  use  of  foreign  cars  is  that  the  car  will  be  allow^^ 
to  run  through  to  destination  with  the  understanding  that  the  loadir^JS 
will  be  promptly  discharged,  and  the  car  returned  home  prqmptly,  und^'' 
load,  if  proper  loading  can  be  found,  but  in  no  case  to  be  loaded  out  c^ 
route  or  used  in  strictly  local  business.  Tha(  the  practice  is  hardly  i  ^^ 
accord  with  this  theory,  is  a  well-known  fact. 

Under  the  present  plan  of  paying  by  the  mile  run,  there  is  no  ic»^ 
ducement  to  hurry  the  car  home,  in  fact,  it  is  apparently  cheaper  to  hoi 
the  car  indefinitely  for  loading,  and  as  nobody  but  the  owner  of  the 
is  financially  interested  in  getting  it  home,  agents  are  apt  to  regard  an 
cars  at  their  stations  as  the  common  property  of  the  road,  and  use  the 
accordingly,  and  our  experience  is,  that  their  sins  both  of  omission  an 
commission  in  this  regard  are  frequently  condoned.  It  is  hardly  nece^  -- 
sary  to  say  that  if  the  per  diem  were  in  vogue,  the  present  ipisuse  (^  ^ 
foreign  cars  would  get  somebody  into  serious  trouble  very  often.  On 
of  the  natural  results  to  follow  would  be  the  more  general  use  of  horn 
cars,  and  where  the  loading  was  of  such  a  nature  as  to  be  readily  tran 
ferred,  it  would  often  cost  less  to  transfer  the  loading  than  to  run  th 
car  through.  This  would  result  in  what  would  seem  to  be  a  very  desi 
able  state  of  affairs,  viz.,  keeping  the  equipment  at  home. 

Another  of  the  undoubted  advantages  of  the  system  would  be  th 
exclusion  of  (objectionable)  **  Private  Cars  "     Such  cars,  it  wilj  be  r 
membered,  are  almost  exclusively  in  particular  lines  of  business,  as 
instance,  live  slock,  perishable  goods,  etc.,   where  from  necessity  th 
cars   run  long  distances  at  high   rate  of  speed,  and   a  very  large  pcr:^ 
cent  of  ihem  return  home  without  loading      If  this  service  was  paid  fo 
on  a  per  diem  instead  of  a  mileage  basis,  investment  in  such  equipmen*^ 
would  be  unprofitable,  and  the  railroads  would  do  this  business  in  thei 
own  cars,  which  are  now  often  idle,  while  the  individual  cars  are  earnin 
from  two  to  three  dollars  per  day. 

In  conclusion,  the   committee  would   recommend  that  the  settle 
ment  for  car   service   be   on   the   per   diem  basis   and  that  a  charg 
of  25  cents  per  day  would  be  perhaps  the  most  equitable.     That  pe 
diem   shall  begin  with  the   acceptance  of  the  car  at  Junction  poin 
Further,  that  there  shall  be  no  per  diem  charged  on  cars  delivered  fi 
switching  at  terminal  or  junction  points  where  the  connecting  roads  t 
ceive  only  a  switching  charge,  until  such  times  as  by  Car  Service  Rul 
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demurrage  would  apply.    In  case  of  cars  being  destroyed,  per  diem  will 
from  the  date  of  the  destruction  of  the  car,  provided  the  owners 
promptly  notified  and  car  settled  for  as  per  Master  Car  Builders' 
ules. 

The  committee  would  also  recommend  that  special  arrangements 
slia.ll  be  made,  suspending  the  per  diem  charge  between  individual 
roa.ds  to  cover  certain  exigencies  of  the  service,  such  as  parking  cars 
f"or  loads,  etc.,  this  to  be  covered  either  by  rule  or  special  agreement  in 
such  cases.  Respectfully  submitted,  • 

J.  M.  GRAHAM, 
(Signed)     RALPH  PETERS, 
H.  O.  POND, 

Committee. 
President:    You  have  heard  the  report  of  the  committee.     Cannot 
so¥xiebody  give  us  his  views  upon  it. 

ITie  following  letter,  was  presented  ; 

C.  &  O.  Rv. 

Cincinnati,  Ohio,  February  12th,  1894. 

Ralph  peters,  Esq., 

Sup't  Pan  Handle  Ry.,  City. 
I>ear  Sir  :— 

On  account  of  being  suddenly  summoned  east  I  will  not  be  able  to 

attend  the  meeting  of  the  Association  at  Columbus  on  the  15th.     Our 

'*^anagenient,  however,  is  willing  to  vote  for  a  straight  per  diem  charge 

^25  cents  on  foreign  cars,  instead  of  the  mileage  basis,  and  will  be 

5*aci  if  you  will  express  our  views  at  the  meeting. 

Very  truly, 

GEO.  W.  LEWIS, 

Ass't  Supt. 

C.  C.  C.  &  St.  L.  Rv. 

j^^  Indianapolis,  Ind.,  Jan.    15,   1894. 

^^.  O.  G.  FETTER, 

Sec.  Central  Ass*n  of  Ry.  Officers, 
,j.^^  Cincinnati,  O., 

^^^  Sir  :- 

Referring  to  your  notice  of  January  nth.     If  subject  is  discussed 

^*^tive  to  the  settlement  between  roads  for  use  of  foreign  equipment, 

Certainly  hope  the  per  diem  will  come  soon.     Anything  would  beat 
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the  present  system  of  settling  on  a  mileage  basis.     The  latter  lacks  t 
first  element  of  business  principles,  viz  ;  any  check  for  owners  on  use 

Yours  truly, 

J.  R.  CAVANAGH. 

S.   C. 

President :     We  would  like  to  hear  from  Mr.  Pond. 

Mr.   Pond  :     Our  road  is  like   the   Hocking  Valley — a  coal  ro 
80  per  cent  of  fhe  business  is  coal.     When  we  transport  that  coal  we 
obliged  to  furnish  entire  equipment  necessary  to  transport  it  to  any  pc 
on  any  road.     It  is  a  special  class  of  equipment  which  can  not  be  u 
for  any  other  business,  at  the  same  time  it  is  a  special  equipment  wh 
is  convenient  for  roads  to  use  in  transporting  their  company   mater 
such  as  engines,  cinder,  railroad  ties  and  material  used  in  constructi 
Now,  the  difficulties  we  contend  with  are  as  follows :     The  pay  of 
cenis  per  mile  is  sufficient  to  pay  the  interest  on  the  cost  of  the  cars,  i 
10  per  cent  depreciation,  and  I  believe  it  would  be  a  little  profit,  prov"***' 
ded  the  cars  are  moved  promptly,  but  the  cars  are  handled  in  such 
manner  by  connecting  lines  that  they  fail  to  even  pay  the  10  percent  d^^ 
preciation.     We  get  nothing  for  interest  on  the  money  invested,  and  wip-         » 
make  no  profit.     We  have  undertaken  to  have  connecting  lines,  ^^^^^^^^t- 
which  we  do  business,  furnish  a  portion  of  the  equipment,  but  they  de-^        ^^ 
clined  to  do  that.     Tne  result  is  our  road  has  been  compelled  to  buy  ^'^^-s- 
2000  cars  for  its  business  on  its  own  road.     Now,  in  bringing  this  ques-    ^      \^ 
tion  before  the  association  originally,  my  idea  was  to  modify  the  rule  in        ^^\^ 
regard  to  the  loading  of  foreign  equipment  in  such  a  way  that  we  could         ^^pt 
depend  on  getting  our  cars  home  when  they  are  unloaded.     We  do  not  j  it 

object  seriously  to  furnishing  the  cars  to  do  the  business,  and  permit  ^^^ 

them  to  go  anywhere,  provided  they  come  back  so  that  we  can  use  them  ^x 

again.     We  cannot  use  box.  flat  or  stock  cars.     It  must  be  those  par-  ^^H 

ticular  cars  that  have  been  provided  for.     Now,  what  I  would  like  to  , 

see  done  would  be  to  change  the  simple  rule  in  regard  to  foreign  cars  in  . 

some  manner  that  would  prevent  loading  of  foreign  cars  with  company 
material  for  a  short  haul.  Our  rule  is  now  that  foreign  cars  may  be 
loaded  in  the  direciion  of  home.  You  can  load  that  car  five  miles  in 
the  direction  of  home.  We  had  cars  away  from  home  anywhere  from  60  JIT/ 
davs  to  a  year  beiuii  loaded  towards  home  part  of  the  time,  and  part  of 
the  time  going  the  opposite  direciion.  I  suggested  to  the  association  a 
lew  months  ago  ihai  in  addition  to  the  }i  cents  per  mile  a  charge  of  10 
cents  per  ^\a\  bo  made  on  cars  that  have  been  on  any  one  line  longer 

i 
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than  ten  dajrs.  Now,  ten  days  is  ample  time  to  take  a  car  over  any  short 
line,  get  it  unloaded,  and  get  it  back  to  the  terminal,  provided  it  is  used 
in  local  business.  It  does  not  matter  what  we  charge.  If  the  charge  is 
from  5  or  10  cents  per  day,  it  would  pay  for  the  use  of  cars.  We  have 
found  times  when  cars  were  worth  from  t$  to  $io  a  day.  In  my  opin- 
ion the  Railroad  Companies  ought  to  have  an  advantage  in  handling  the 
cars  at  ^  cents  per  mile  if  they  handle  them  promptly,  and  if  they  do 
not  see  fit  to  do  that  they  should  pay  a  certain  per  diem.  I  think  25 
cents  per  day  is  too  much,  but  some  other  amount  might  be  agreed  upon 
to  cover  this  point  and  make  the  roads  handle  the  cars  promptly. 

President:  We  would  like  to  hear  from  Mr.  Mulvihill  of  the 
C.  H.  &  D, 

Mr.  Mulvihill:  I  do  not  know  that  I  can  add  anything  to  what  has 
been  said.  I  think  a  per  diem  charge  would  be  a  good  thing,  but  I 
vould  not  favor  a  per  diem  and  mileage.  For  the  loss  of  time  and  the 
allowing  of  profit  on  the  equipment,  I  would  be  in  favor  of  having  a 
straigrht  per  diem  of  50  cents  per  day,  say  after  cars  were  forty-eight 
hours  on  the  road.  That  would  be  the  means  of  getting  the  car  hurried 
through,  getting  it  unloaded  aiid  getting  it  back  home. 

President:    We  would  like  to  hear  from  Mr.  Waldo. 

Mr.  Waldo:  I  do  not  feel  that  t  know  enough  about  the  subject  to 
S^ve  very  much  enlightenment  on  it.  It  is  something  I  have  not  studied 
*^  ^11,  and  I  should  prefer  to  hear  from  the  members  of  the  Columbus 
Association,  who  I  should  judge  have  studied  the  subject  up  perhaps 
'**^»"c  than  we  have  in  Cincinnati. 

President:  Mr.  Schwartz  is  representing  Mr.  Miller  to-day.  Can 
^^t  you  speak  his  views? 

Mr.  Schwartz:    I  do  not  know  that  I  nave  anything  special  to  say 
'^   i"^gard  to  the  subject.     I  have  no  doubt  that  if  we  had  a  straight  per 
*^»in  charge  instead  of  a  mileage  charge,  it  would  help  out  the   coal 


*^c3s — those  who  have  independent  equipment,  which  can  be  used  only 

^*"    ^ne  particular  class  of  business,  but  I  have  not  studied  the  subject 

^^^-ugh  to  discuss  it. 

Mr.  Robbins  took  the  chair,  and  Mr.  Peters  spoke  &s  follows: 

Mr.  Peters:     Mr.  President,  and  gentlemen,  although  my  name  is 

I    ^^ed  to  that  report,  I  did  not  help  very  much  in  preparing  it,  and  it 

-.  ^^i  almost  slipped  from  my  mind.     I  had  a  conversation  with  several 

*^^iids  in  Cincinnati  a  few  days  ago  upon  this  subject,  amongst  others, 

^^^  General  Manager  of  the  Southern  Road,  Mr.  Carroll,  and  I  find  him 
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very  emphatic  in  taking  the  stand  that  the  straight  per  diem  system       ^^ 
the  only  one  to  be  used  in  order  to  get  proper  returns  from  the  cars  wh^^ 
they  are  away  from  home.     He  was  in  favor  of  making  a  charge  of  $1.40^ 
per  day,  if  necessary,  in  order  to  get  the  cars  home.     When  a  road  h-^s 
foreign  cars,  and  has  no  business,  it  will  not  send  the  cars  home  becau^* 
it  has  to  pay  mileage.     If  there  is  a  per  diem  charge,  the  cars  would  t>^ 
sent  home  promptly.     I  do  not  know  just  exactly  what  is  the  opinion  o^ 
the  General  Officers  of  the  Pennsylvania  Lines  on  thi?  subject,  but  from 
the  experience  I  had  on  my  division,  I  was  opposed  to  the  mixed  p^*" 
diem  and  mileage  system,  as  I  fought  against  it  after  the  first  montl^ 
when  I  saw  how  it  increased  our  expense.     Under  a  straight  per  dienc* 
we  can  get  rid  of  foreign  cars,  or  if  cars  are  held  in  anticipation  of  th^ 
loading  of  some  traffic,  a  special  arrangement  can  be  made  waiving  th^ 
per  diem,  or  making  a  reduced  charge.     This  is  a  matter  for  settlement 
between  each  of  the  roads  interested.     The  American  Association  who 
will  finally  settle  this  matter,  seems  to  have  made  little  progress,  and   X 
believe  as  we  all  seem  to  be  of  one  opinion  as  to  the  straight  per  dicnn 
charge,  it  might  accomplish  some  good  if  we  adopt  a  resolution  adopting 
this  report  as  the  sense  of  this  meeting,  and  instructing  our  Secretary  oc 
President  to  forward  copy  of  same  to  the  American  Railway  Associatiow^ 
for  their  consideration.     It  is  the  weight  of  opinions  formed  by  sma-H 
bodies  like  this  that  will  bear  upon  these  general  officers  who  meet  i 
that  association,  and  in  that  line  I  offer  the  following  resolution: 

Resolved  J  That  this  association  adopt  the  report  submitted  by  tlm 
Special  Committee  of  the  Columbus  Division  Association  upon  thesubjec: 
of  per  diem  settlement  of  car  service  as  representing  the  views  of  ii 
members,  and  that  the  same  be  referred  to  the  American  Railwa- 
Association  for  its  consideration.     Seconded. 

President :     It   has   been    moved    and   seconded  that  Mr.  Peter 
resolution  as  read  by  him  be  referred  to  the  American  Railway  Assocr 
ation. 

Mr.  Connors:    I  object  to  the  motion  for  this  reason.    This  questio 
has  come  up  and  been  endorsed  by  an  officer  of  a  coal  road,  and  as 
speak  as  a  coal  road  I  would  say  **Amen."     But  coal  roads  make  up 
very  small  percentage  of  railroads,  something  like  5   ,%  9t«     I  do  n 
think    we  ought  to  take  just  the  coal  roads   into  consideration.    Tl"» 
(juestion  of  loading  grain  comes  up,  cars  are  away  from  home  from  thr^ 
to  six  months  awaiting  grain  shipment.     I  have  in  mind  a  number 
roads,  among  them  the  Hamilton  cK:  Dayton  who  have  stored  as  high 
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600  and  800  cars  awaiting  grain  shipment.  Those  cars  remain  on  the 
line  ot  road  from  three  to  four  months,  and  I  have  returned  to  connecting 
lines  many  that  have  been  held  longer.  Those  cars  come  on  our  line 
and  arc  charged  to  us,  we  having  to  hold  them,  and  while  we  are  hold- 
ing them  we  would  have  to  pay  per  diem  charges  which  we  are  not 
willing  to  do.  The  movement  of  coal  cars  on  other  lines  I  am  free  to 
say  is  notoriously  bad,  cars  being  held  from  six  to  eight  months,  but  be. 
cause  some  road  abuses  our  cars  there  is  no  reason  why  we  should  in 
turn  abuse  theirs.  I  for  one  am  opposed  to  the  question  of  per  diem 
charges. 

Mr.  Graham  :  In  the  report  submitted  there  is  a  provision 
made  to  cover  that  point — the  matter  of  holding  cars  for  loading. 
If  connecting  line  orders  cars  for  loading,  and  does  not  know  ex- 
actly when  they  will  be  loaded,  they  will  have  to  make  provision 
for  per  diem  charge,  otherwise  they  will  have  to  pay  it.  I  think 
such  an  arrangement  ran  be  made. 

Mr.   Peters:     I  do  not  think,  Mr.  Connors  caught  that  point 

"^  the  report  about  special  arrangements  being  made  for  waiving 

^*^  -  per  diem  charges  where  cars  are  delayed  or  held  for  loads.    We 

^now  of  cases  where  our  cars  had  been  so  held  when  we  had  freight 

"^Id  over  in  our  freight  houses  and  driven  away  from  us,  and  we 

^c>uld  not  get  the  use  of  the  cars,   nor  get  them  returned.     Some 

'"oads  have  taken  possession  of  100  to  300  cars  at  a  time,  and  held 
^^ni,  and  absolutely  refused  to  return  them  to  us  until  they  were 

'^^^<3y  to  load  them  with  wheat  and  ship  them  back.  When  roads 
^  this  they  should  be  made  to  pay  a  per  diem   charge,    unless 

^^'^e  arrangement  is  mide  whereby  the  per  diem  charge  is  waived. 

Mr.  Connors  :     I  caught  the  point,   and   1   see  the  point  you 

*^»ce  at  the  same  time.     There  is  no  question  but  what  the  roads 

^    satisfied  with  J^  of  a  cent  per  mile  if  they  could  get  their  cars 

■  ^^^^ed  promptly.      Everyone  recognizes  the  fact.      If  this  associa- 

^^^^     will    be    honorable    to   each    other    this   question    need  not 

^^ViLe  up. 

Mr.  Waldo :     Mr.  President,  I  am  not  prepared  to  vote  for 
resolution  for  when  I  return  home  I  may  find  that  my  superior 
^ers  are  on  the  other  side  of  the  fence.      I  have  never  discussed 
^    question  with  any  of  the  Executive  officers  of  the  C.  H.  &  D. 
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Road,  and  as  I  said  before,   I  have  never  looked  into  it  close! 

enough  to  decide  for  myself  whether  it  would  be  better  for  the 

H.  &  D  Road  to  have  a  per  diem  or  the  mileage  charge.     The 

is  one  thing  I  would  say,  I  do  not  think  it  would  be  policy  to  ha 

a  mixed  form  for  car  mileage  with  both  per  diem  and  mileage. 

would  seem  to  me  that  the  expenses  of  the  Car  Accountant's  offi 

would  nearly  if  not  double.    I  have  heard  the  Hocking  Valley  C 

Accountant  say  he  is  in  favor  of  the  per  diem  charge  exclusivcl 

It  was  to  get  information  on  this  subject  that  I  came  here  to-d 

rather  than  to  pass  any  resolution  for  or  against.     I  do  not  wa 


to  be  understood  that  I  am  opposed  to  the  resolution,  although 
will  not  vote  for  it  for  the  reasons  I  have  given. 

President :  Cannot  we  change  the  resolution  by  saying  **r 
resenting  the  views  of  the  members  present  at  this  meeting,  not 
representing  the  views  of  the  Railroads  interested?*' 

Mr.  Waldo:     Would  that  not  virtually  be  the  same  ? 

President:     No  sir.     They  would  just  be  our  individual  view. 

Mr.  Waldo:     I  would  not  oppose  that. 

Mr.  McCracken:  I  have  not  given  this  subject  very  muc 
thought,  I  am  in  favor  of  the  resolution.  I  would  say  that  i 
Mr.  Carroll  approves  of  the  per  diem  charge,  I  do  not  see  why  we 
should  not  all  agree  to  it.  When  the  Cincinnati  Southern  and 
the  E.  T.  V.  &  G.  once  get  a  car  on  their  system,  we  can  never 
get  it  back.  We  have  had  them  there  for  two  years  at  a  time — 
50  cars  at  a  time,  and  it  was  impossible  to  get  them  back.  1  rep- 
resent one  or  two  roads  south  of  the  river.  I  do  not  know  whether 
the  people  in  this  country  know  what  trouble  we  have  been  having. 
I  do  not  know  whether  25  cents  per  day  would  be  too  high  or  too 
low,  but  a  per  diem  charge  would  result  in  doing  away  with  a 
great  deal  of  delays  we  are  having. 

Mr.  President:     We  would  like  to  hear  from  Mr.  Smith. 

Mr.  Smith:  I  will  say  for  the  C.  O.  &  S.  W.,  that  we  are 
in  favor  of  a  straight  per  diem  charge. 

Mr.  President:  I  would  like  to  hear  from  you  in  regard  to 
the  expense — ivhether  it  would  increase  the  expense  over  the 
present  method. 
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Mr.  Smith:  In  my  opinion  it  would  not  incur  any  additional 
expense,  from  the  fact  that  it  would  not  require  any  more  time  to 
connpute  the  number  of  days  that  foreign  cars  made  on  your  line 
than  to  figure  the  mileage  made  by  them.  Even  if  there  was  an 
additional  expense,  the  settlement  on  the  per  diem  basis  would 
fully  compensate  us  for  any  outlay  of  expense,  as  we  would  then 
have  some  check  on  our  cars  that  are  on  foreign  lines.  As  it  is 
nowy  we  have  no  check  at  all  on  the  mileage  of  the  cars. 

President:  I  would  like  to  know  if  it  would  make  any  ad- 
ditional reports  in  the  office. 

Mr.  Smith:  I  do  not  think  it  would,  but  I  think  there  ought 
to  be  a  new  junction  report  adopted  by  all  roads  showing  the 
point  of  delivery  of  foreign  cars  to  connections. 

Mr.  Campbell:  I  am  not  in  favor  of  the  resolution.  In  the 
last  conversation  I  had  with  my  superior  officers,  they  were  op- 
posed to  it. 

Mr.  Peters:     I  am   in   favor  of  it  not  knowing  the  position 

^f  owr  officers,  with  the  purpose  of  getting  them  to  settle  it  in 
sofTic  way.  I  do  not  believe  the  present  system  of  mileage  is 
honestly  carried  out.     I  do  not  believe  we  get  fair  returns. 

Mr.  Robbins:     As  I  understand  the  report  of  the  Columbus 

"^^^ociation,    we   want  to  get  this  subject  before   the   American 

^^^>1  way  Association  to  have  it  discussed.  There  is  an  evil  existing 

**^^  we  think  should  be  remedied.     Mr.  Connors  says  that  there 

^'"^   a  large  number  of  cars  that  are  held  for  loading  on  other  roads. 

"^   tlose  cases  if  the  cars  are  properly  held,  the  roads  to  whom 

^^i/  belong  are  interested  in  the  holding  of  the  cars.     They  are 

_^^«"e  for  loading  via  their  line,  and  it  would  not  be  any  difficulty 

11  in  arranging  that  they  could  waive   the  per  diem  while  the 

I  were  being  held,  and  I  think  this  would  meet  that  objection, 

if  the  cars  are  not  being  honestly  held,  and  they  are  not  going 

V>c  loaded  via  the  lines  over  which  they  should  go,  they  should 

^^Ti  suffer  a  penalty  for  holding  them.     As  Mr.  Peters  said,  they 

^  ^*ted  cars  for  use  on  their  own  road  and  their  cars  were  being 

,^^ld  by  other  lines  in  anticipation  of  business  that  would  come  to 

^^  ^in,  but  they  had  no  positive  assurance  when  it  would  come. 

■"*o  not  think  this  is  an  honorable  thing  to  do,  and  as  far  as  our 
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honesty  between  one  another  is  concerned,  if  our  present  melh-^^^ 
is  not  calculated  to  make  us  honest,  something  should  be  done  ^^ 
remedy  that.  I  think  this  per  diem  charge  is  in  the  direct  lir»  ^ 
with  our  Car  Service  Association  rules.  One  will  hold  the  other ^» 
and  I  do  not  think  that  if  the  per  diem  is  adopted  that  we  wout^ 
find  the  objections  to  it  that  some  members  think  we  should  fincS« 
still,  that  is  a  matter  for  discussion.  The  entire  object  of  thi^ 
resolution  is  to  get  it  before  the  American  Railway  AssociattoiB  « 
who  are  the  Managers  of  our  Railroads,  and  who  control  us,  an 
are  supposed  to  have  a  better  knowledge  of  this  question  than  w 
have — better  qualified  to  discuss  the  subject.  They  are  responsibl 
for  the  finances ;  they  know  where  their  revenue  comes  from,  an 
what  is  best  for  the  companies.  As  far  as  the  manager  of  ou 
road  is  concerned,  I  have  not  talked  with  him  about  It,  but  I 
simply  expressing  my  opinions,  and  I  think  that  it  is  the  sense  o  ^ 
the  meeting,  that  this  is  not  going  to  bind  any  of  our  roads  wha^  — 
ever.  We  are  simply  expressing  our  personal  views  on  the  subject-  :, 
and  we  would  like  to  have  the  American  Railway  Association  tak 
it  up  and  discuss  it,  and  give  us  some  enlightenment  on  the  subject'' 
and  with  that  object  in  view,  I  would  offer  the  resolution  as  amende 

Resolved,  That  the  association  adopt  the  report  submitted  b 
the  Special  Committee  of  the  Columbus  Division  upon  the  subjec 
of  per  diem  system  for  settlement  of  car  service  as  representing  th 
views  of  its  individual  members  piesent,  and  that  the  same  be  r 
ferred  to  the  American  Railway  Association  for  its  consideration 

Seconded  by  Mr.  McCracken. 

President  :  You  have  heard  the  amended  resolution,  w 
would  like  to  have  a  unanimous  vote  on  it. 

A  vote  was  then  taken,  all  members  voting  in  favor  of  th 
resolution  excepting  Mess.  Connors  and  Campbell,  who  voted  nay 

President :     The  ayes  have  it. 

Mr.  Peters :     I  would  like  to  say  to  Mr.  Connors  that  ther 
is  honesty  in  the  dealings  of  the  roads  with  each  other  in  this  s 
tion  of  the  country,  and  that  it  is  due  to  the  working  of  these  ass< 
ciations  more  than  anything  else  I  know  of.    There  has  been  mor 
honesty,  more  square  dealing  amongst  the  roads  in  our  territor 
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Wa.n  there  ever  was  since  we  started  these  associations.     We  get 

Lcrcquainted  with  each  other;  we  meet  once  a  month  and  we  find 

are  honest  and  can  be  so  if  simply   an  effort  is  made  to  work 

iri    that  line,  and  by  keeping  up  the  interest  in  these  associations, 

it   will  result  in  great  good  in  the  workings  of  the  roads  with  each 

other. 

Mr.  McCrackcn  :     I  would  like  to  add  that  I  feel  one  great 

benefit  of  our  association  is  the  accomplishment  of  that  very  fact, 

that  we  are  getting  better  acquainted  with  one  another  and  when 

Ave  know  each  other  well  and  form  personal  friendships,  we  do  not 

liVce  to  break  them  in  any  way  by  violating  any  of  the  rules  that 

we  should  observe. 

Mr.   Connors:     I  did  not,  and  it   was  not   my  intention   to 
either  directly  or  indirectly  intimate  that  I  had  such  an  opinion  of 
any  member  of  our  association.     If  there  is  any  dishonesty  among 
tHc  officers  of  railroads,  they  themselves  should  corret  it.     I  ob- 
ject to  the  per  diem  system,  and  I  shall  certainly  object  to  it  until 
'   shall  see  good  reasons  for  adopting  it.     I  can  readily  see  where  a 
iong  lin^  ^iii  benefit  by  it,  and  where  a  short  line  will  suffer.     A 
fine  from  New  York  to  Columbus  could  perhaps  bring  a  car  home 
"^  three  days,  and  under  the  per  diem  system  pay  only  75  cents, 
^^hereas,  under  the  mileage  system  it  would  probably  have  to  pay 

*S.cx>. 

^  Mr.  Campbell :    I  think  the  objection  to  the  per  diem  system 

come  from  the  Trunk  Line. 

Mr.   Connors :     They  objeet  to  it  on  the  same  principles  I 
^t^^^lc  of.    They  have  a  number  of  cars  htld  in  abeyance  for  three, 
and  five  months  every  year,  for  grain  and  other  shipment?, 
they  have  to  store  them.      I  know  in  one  case  where   1,500 
were  stored,  and  I  know  the  Trunk  Lines,  or  rather  private 
^         porations  who  own  these  cars  will  profit  by  that  arrangement. 
^o  not  see  why  Trunk  Lines  object. 

President :    The  next  thing  is  the  election  of  officers.     There 

^      to  be   a    President,  two   Vice  Presidents,  and   Secretary  and 

*"^asurer  for  the  ensuing  year.      It  has  been  customary  at  former 

^^etings  to  appoint  a  nominating  committee  for  the  purpose  of 

*^^ving  a  ticket  nominated,  and  if  there  is  no  objection,  I  will  ap- 
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>int  a  committee  now  to   make   nominations.     I    will    appo 
Ir.    Howard,  from  Chillicothe,  Mr.  McCracken  from  Louisvil^ 
md  Mr.   Schwartz  from  Columbus,   as  a   committee  of  three 
nominate  a  ticket. 

Mr.    Howard :     The  committte  would  respectfully  nomin 
Mr.  J.  M.  Graham  for  President,  Mr.  Brent  Arnold  for  First  V^ 
President,  and  Mr.  N.  K.  Elliott  for  Second  Vice  President,  a 
Mr.  ().  G.  Fetter  for  Secretary  and  Treasurer. 

President:     You  have  heard  the  report  of  the  committee, 
would  save  time  to  offer  a  resolution  to  suspend  the  rules  and    ; 
thorize  the  Secretary  to  cast  the  ballot  of  the  association. 

Mr.  Pond  :     Perhaps  the  Secretary  would  not  like  to  vote   i 
himself. 

President :     You  can  authorize  the  President  to  cast  the  Ix 
lot  for  the  officers  named. 

Mr.  Robbins  :     I  move  that  the  President  cast  the  ballot  i 
the  association  foi;  the  officers  named. 

Seconded  and  carried. 

The  President  cast  the  ballot  accordingly. 

Mr.  Peters  :  In  surrendering  the  chair,  I  desire  to  thank  yo 
gentlemen  for  the  attention  and  interest  you  have  taken  in  thi 
meeting  today,  and  for  the  honor  conferred  upon  me  by  makin 
me  your  President  for  the  past  yev-  My  duties  have  been  ex- 
ceedingly heavy,  as  I  have  had  to  do  nothing  but  sign  a  few  bills 
which  the  Secretary  sends  to  me  once  a  month.  I  will  now  sur- 
render the  Chair  to  Mr.  Graham. 

Mr.  Graham  :     I  would  like  to  thank  you   for   electing   me 
President,  but  I  can  not  thank  you  very  well. 

Mr.  Peters:  It  has  been  suggested  that  we  change  the  date 
of  the  Annual  Meeting  as  provided  for  in  the  by-law.s,  which  read 
that  the  annual  meeting  shall  be  held  on  the  third  Tuesday  in 
January  at  Cincinnati,  and  any  other  meetings  of  the  association 
can  be  called  from  time  to  time  on  the  demand  of  any  division, 
and  can  be  called  at  any  place  that  the  President  may  name,  but  as 
I  said  bof(^re.  the  meeting  in  January  has  generally  been  interfered 
'-  -^i.TV\t  be  better  to  change  that  date  to  the  first  week  in 

*^**fore  the  Summer  vacations  begin — a 
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time  when  we  all  can  get  away.     It  would  be  belter   to  have  it 
earlier  in  the  month  than  late,  and  if  there  is  no  objection  I  will 
offer  the  following  amendment  to  the  by-laws  : 

*  *  Resolved^  That  the  Annual  Meeting  be  held  on  the  second 
Friday  in  June  at  such  time  and  place  as  may  be  named  by  the 
President,  and  that  we  adjourn  this  meeting  until  that  time." 
Seconded  and  carried. 
The  following  resolutions  were  adopted : 
**  Resolved,  That  the  thanks  of  this  association  are  due  to  the 
nfiembers  of  the  Columbus  Division  for  the  excellent  manner  in 
which  they  have  entertained  us." 

**  Resolved^  That  the  thanks  of  this  association  are  due  to  the 
Neil  House  for  its  hospitality  in  extending  to  the  members  of 
the  association  the  use  of  its  room." 

Mr.  Robbins :  On  behalf  of  the  Columbus  Association,  I 
would  say  that  when  we  received  your  notice  of  coming  here,  it 
pleased  us  very  greatly,  and  we  hope  that  your  meeting  here  has 
been  pleasant,  and  that  on  some  future  occasion  you  may  see  fit  to 
coiTie  and  see  us  again.  We  have  tried  and  we  will  endeavor  to 
malceyonr  stay  as  pleasant  as  possible.  I  wish  to  thank  you  again 
for  coming. 

No  further  business  appearing  before  the  meeting,  on  motion 
adjourned,  1:30  P.  m. 
RALPH  PETERS,  O.  G.  FETTER, 

President,  Secretary. 
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CINCINNATI  DIVISION. 

Special  Meeting  of  the  Central  Aesociation  of  Railroad  Ofllcera,  Cincin0^** 

Division,  held  in  Room  71,  Carew  Buildinf, 
Saturday,  January  37th,  1894. 


Meeting  called  to  order  at  10:30  A.  M,,  Pre»ideut  Davies  in  thech^ui^ 
The  following  lines  represented : 

Mr.  C.  G.  Waldo,  Gen'l  Supt.  C.  H.  &  D.  Ry. 

Mr.  R.  B.  Turner,  Supt.  C.   H.  &  D.   Ry. 

Mr.  C.  a.  Davics,  Supt.  L.  &  N.  R.   R. 

Mr.  G.  W.  Lewis,  Supt,  C.  &  O.   Ry, 

Mr.  W.  T.  Smith,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  I.  G.  Rawn,  Gen.  Supt.  B.  &  O.  S.  W.   Ry. 

Mr.  J.  A.  Con  ant,  S.  of  C.  S.  B.  &  O.  S.  W.  Ry- 

Mr.  C.  H.  Howard,  Supt.  B.  &  O.  S.  W.  Ry. 

Mr.  J.  G.  Neuffert,  M.  M.  B.  &  O.  S.  W.   Ry. 

Mr.  W.  J.  Murphy,  Supt.  C.  N.  O.  &  T.  P. 

Mr.  Wm.  Gartstang,  S.  M.  P.  C.  C.  C.  &  St.  L. 

Mr.  T.  Reynolds,  Ass't  Supt.  C.  C.  C.  &  St.  L 

Mr.  F.  M.  Lawler,  M.  M.  C.  C.  C.  &  St.  L. 

Mr.  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St  L. 

Visitors:    Mr.  VV.  G.  Taylor,  Chief  Clerk  to  Mr.  Garstang; 
J.  M.  Arrfold,  Agent,  C.  N.  O.  &  T.  P.  Ry. 

Special  meeting  called  to  further  consider  the  matter  of  prorati 
the  expense  of  the  Joint  Car  Inspector,  his  assistants,  etc. 

It  was  moved  by  Mr.  R.  B.  Turner,  and  seconded  by  Mr.  G.  V 
Lewis,  **lhat  we  reconsider  the  action  which  was  carried  at  the  prcvi 
meeting." 

Vote ;    C.  C.  C.  &  St.  L.     Yea. 

C.  H.  &  D,  Yea. 

C.  N.  O.  &  T.  P      Yea. 

C.  &  O.  Yea. 

B.  &  O.  S.  VV.  Yea. 

L.  &  N.  Yea. 

P.  C.  C.  &  St.  L.     Yea. 
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The  President  then  stated  that  the  motion  to  reconsider  was  unani- 

u.sly  adopted  and  the  question  was  now  before  the  meeting  on  the 

in    resolution  introduced  at  the  last  meeting,  that  the  division  of  office 

cerise  of  Joint  Car  Inspection  be  the  same  as  that  of  interchange  in- 

^ctors. 

After  a  lengthy  discussion,  the  President  ruled  as  follows:  **It 
pears  that  certain  articles  became  effective  October  ist,  one  of  the 
:> visions  being  the  division  of  the  expense  of  the  Joint  Inspector,  etc. 
lat  was  to  be  divided  equally  among  all  roads  interested.  A  further 
Licle  provided  that  for  an  amendment  of  these  articles  it  required  the 
nsent  of  all  roads  interested.  It  would  appear  that  the  whole  discus- 
>n  is  out  of  order,  and  that  the  division  of  expense  of  Joint  Inspector, 
s  assistants,  etc.^  is  on  ah  equal  basis  until  changed  by  vote  of  the 
sooiation.  That,  I  believe,  is  the  point  contended  for  by  theB.  &  O. 
W.  and  Big  Four.  If  the  Chair  is  wrong,  it  would  like  to  be  set 
aight. 

After  further  discussion,  the  President  stated  it  appeared  then  that 
i  x-ules  under  which  the  Joint  Inspection  was  working  provided  for  the 
•vision  of  the  general  expense  equally  among  the  roads  interested,  and 
i>t   it  appeared  to  him  all  discussion  was  out  of  order. 

It  was  moved,  seconded  and  carried  **that  the  Secretary  be  in- 
ucted  to  refund  to  the  lines  overcharged  on  account  of  percentage  di- 
»ion  used,  in  making  the  proportionment  for.  the  month  of  December, 
»^ssing  such  roads  as  were  undercharged  for  the  necessary  amount." 

The  President  inquired  if  there  was  any  objection  to  the  system  of 
•F^^ciion,  or  to  the  way  it  was  being  carried  out. 

Mr.  Turner,  Chairman  of  the  Standing  Committee  on  Joint  Car- 
^Pection,  stated  that  the  Standing  Committee  had  a  meeting  that  morn- 
*  previous  to  the  meeting  of  the  association,  at  which  meeting  the 
^^ral  yard  masters  and  foremen  of  car  repairs  of  all  the  different  roads 
^^  presen  . 

The  Yard  Masters  reported  as  follows  : 

R.  &  O  ,S.  W.  reported  an  improvement  in  the  last  ten  days. 

I^    C.  C.  &  St.  L.  reported  is  was  a  marked  improvement  over  the 
^Odividual  inspection,  and  a  complete  success  from  their  standpoint. 

The  Big  Four  reported  that  it  was  no  better  than  individual  inspec- 

"The  C.  N.  O.  &  T.  P.  reported  that  the  system  was  correct,  but 
"  *^cn  were  dissatisfied,  owing,  no  doubt,  to  report  that  the  Joint  In- 
""^lion  was  to  be  abandoned. 
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The  C.  H,  &  D.  stated  that  it  was  a  complete  success,  and  worlc»*^8) 
all  right. 

The  L.  &  N.  reported  a  success  in  every  particular. 

The  K.  C.  stated  that  the  system  was  all  right,  and  they  got  bet.'t^^^ 
results  from  present  operation  than  ever  before. 

After  further  remarks,  Mr.  Turner  repohed  that  the  Sunding  Cc^  •  ^-^' 
mittee  on  Joint  Car  Inspection  was  going  to  make  an  inspection  tour       ^^^ 


all  interchange  points  under  the  jurisdiction  of  the  Joint  Inspector, 
mencing  next  week. 

Mr.  Garstang  suggested  that  the  Standing  Committee  notify  ea-  ^  -" 
road  day  and  hour  it  will  be  in  each  of  the  yards,  so  that  the  foremen  '^^ 
the  different  yards  can  be  notified. 

No  further  business  appearing  before  the  meeting  adjourned,  i  p. 
C.  A.  DAVIES,  O.  G,  FETTER, 

President.  Secretat 
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CINCINNATI  DIVISION. 


'^^lar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  71  Carew  Building, 

Tuesday,    Feb.  13,  1894. 


-^  Meeting  called  to  order  at  10:30  A.  M.,  President   Davies  in  the 

%_  Following  lines  represented: 

j^^  ^^  -    C.  G.  Waldo,         Gen'l  Sup't,  C.  H.  &  D.  Ry. 

j^^  *^  -    R.  B.  Turner,       Sup't,  C,  H.  &  D.  Ry. 

*=^  ^  J.  A.  Gordon,        T.  M.,  C.  H.  &  D.  Ry, 

^  Brent  Arnold^      Sup*t  Terms.  L.  &  N.  R.  R. 


^  ^  C.  A.  Davies,  Sup't,  L.  &  N.  R.  R. 

•  Wm.  Adair,  M.  M.  L,  &  N.  R.  R. 

^  A.  F,  Stewart.  M,  M.  C.  &  O,  Rv. 

.,  W.  T.  Smith,  A.  M.  M,  C.  &  O.  Ry. 

L .  I.  G.  Rawn,  Gen'l  Sup't,  B.  &  O.  S.  W.  Ry. 

.  C.  H.  Howard,  Sup't,  B.  &  O.  S.  W,  Ry. 

.  J.  A.  CoNANT,  S.  of  C.  S,  B  &  O.  S.  W.  Ry. 

.  T.  Reynolds,  Ass't  Sup*t,  C.  C.  C.  &  St.  L.  Ry. 

.  Wm.  Garstang,  S,  M.  P.  C.  C.  C   &  St.  L   Ry. 

,  F.  M.  Lawler,  M.  M,,  C.  C   C.  &  St.  L.  Ry. 

^M:»^.  s.  O.  Parker,  C.  A.  C.  N.  O.  &  T.  P.  Ry. 

^^  *^.  Ralph  Peters,  Sup't,  P.  C.  C.  &  St.  L.  Ry. 

^^»^.  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St,  L.  Ry. 

The  minutes  of  last  meeting  read  and  approved. 
Mr.  Turner,  Chairman  of  the  Standing  Committee  on  Joint  Car  In- 
'P^ction,  made  the  following  verbal  report  to  the  Association. 

•*The  Standing  Committee  have  no  written  report  to  make,  but  be- 

^^"^  Saving  you  the  result  of  our  inspection,  I  would  like  to  make  a  state- 

^•^t  showing  some  figures  which   are  quite  interesting.     The  first  is  a 
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Cards  and  Transfer  Orders  issued  by  the  Joint  Car 

Inspector  during  month  of  January,  1894. 

Cards.  Transfer  Orders 

C.  &  O.  Ry 305  29 

C.  C.  C.  &  St  L.  Ry 218  10 

C.  N.  O.  &  T.  P.  Ry 113  7 

L.  &  N.  R.  R 90  «9 

P.  C.  C.  &  St.  L.  Ry 81 

B.  &0   S.  W.  Ry 62  8 

K.  C.  Ry 61  12 

C.H.  &D.  Ry 33  '3 

U.  T.  L,  Co 2 

The  second  is  a 

Report  of  Cars  that  have  Escaped  from  one  Yard  into  another 

and  Caught  in  the  Second  Yard,  for  fhe  first 

26  DAYS  OF  January,  1894. 

6       '',       6       o       6       ^       o       i 

B.  &0.  S.  W -  i  I  7o  Ji  -  —  Tt 

C.  H.  &  D.  Ry  ......5  —  13  4  —  20  —  42 

*C.  &  O.  Ry I  —  —  —  145  10  7  163 

C.  N.  O.  &T.  P,  Ry...  —  39  —  —  82  —  33  154 

C,  C  C.  &  St   L 58  14  648  77  —  —  12  809 

L.  &  N.  R,R 5  12  5  —  37  —  —  59 

P.  C.  C.  &St.  L I  —  —  3  I  3  -^  8 

Total 70   66  669    94  298   33   52  1282 

*The  C.  A  O.  are  charged  In  the  above  with  cars  belonglnK  to  the  C.  &  C.  Rridge  Co. 
and  lach  defectn  as  passed  the  Joint  Inupcctor  at  K.  u.  Junction. 

I  have  also  a  statement  of  Visits  made  by  Chief  Joint  Car  Inspector 
during  the  month  of  January,  1894. 

To  B.  &  O.  S.  VV.  Ry 15 

To  C.  H.  &  D.  R.  R 8 

ToC.  &0.  Ry ,8 
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To  C.  N.  O.  &  T.  P.  Ry 8 

To  C.  C.  C.  &  St.  L.  Ry 50 

To   L.  &N.  R.  R 5 

To   I>.  C.  C.  &  St.  L 8 


112 
Average  per  day  3^. 

On  the  6th  the  Committee  visited  the  K.  C  ,  L  &  N.,  P.  C.  C.  & 
S^-  1-*,,  0.  &  M.,  C,  H.  &  D.  and  Cincinnati  Southern  Yards.  On  ac- 
covintof  Mr.  Lawler,  member  of  the  Committee  representing  the  Big 
^^^'^r  Road  not  being  present,  it  was  decided  best  to  defer  visiting  the 
_  S  Four  and  C.  &  O.  until  Mr.  Lawler  could  be  present,  as  we  wanted 
^^^iTi  to  see  the  true  state  of  affairs. 

On  the  9th,  we  resumed  our  inspection,  and  thoroughly  investigated 

^"^^  trouble  between  the  Big  Four  and  C..&  O.     Also  visited  Ivorydale, 

^'^ton  Junction  and  other  yards.     The  observations  of  the  Committee 

^S^rding  the  men,  their  work,  and  complaints  was  to  ihe  effect  that  the 

^^^  state  of  affairs  existed  as  was  claimed  by  the  Committee  at  the  last 

^^^ing.     The  men  are  still  complaining  about  not  receiving  their  pay. 

^  far  as  the  Committee  could  see,  the  work  was  done  properly.     We 

^^  the  interchange  inspectors  a  number  of  questions  as  to  whether 

^y  Were  satisfied,  if  they  were  getting  their  pay  regularly,  etc.     In  re- 

^  '^^  to  the  question  as  to  whether  they  were  doing  as  good  work  as  when 

P^^  Were  working  for  individual  companies,  I  cite  you  the  case  of  Mr. 

^^^t's  foreman  in  C.  &  O.  yards.     He  remarked  that  before  joint  in- 

\^  ^^^ion  commenced^  he  had  worked  four  years  for  the  Big  Four,  during 

*^H  time  there  had  never  been  a  complaint  made  about  his  work.    He 

^till  inspecting  cars  for  the  Big  Four,  and  did  not  know  that  there 

-.        ^  complamt  against  him.     We  also  asked  the  foremen  of  car  repairs 

J.      ^V^ry  yard  as  to  quality  of  men  engaged  in  interchange  inspection, 

p.    ^^'^   work  done,  etc.,  also  asked   the   number   of  visits   made   by  the 

_^^r  Joint  Inspector.     There  was  not  an  exception  but  what  the  fore- 


^     ^^    reported  just  as  good  men  as  could  be  found  anywhere,  and  were 

^       *^%  their  work  satisfactorily.      However,  all    are    dissatisfied  about 

^%         Igetting  their  pay.     All  of  the  foremen  of  car  repairs  reported  that 

^V  had  the  presence  of  either  the  Chief  Joint  Inspector  or  one  of  his 

^  ^^^tants  in  their  yard  every  day,  with  the  exception,  possibly,  of  Sun- 
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Another  serious  loop-hole  in  the  inspection  was  discovered  while 
the  C.  &  O.  yard  which  seems  to  be  wholly  unprotected,  and  which  t 
Committee  seemed  to  be  powerless  to  remedy.     It  seems  to  be  a  mat 
that  must  be  looked  after  by  the  roads  in  interest,  and  that  is  this :     T 
General  Yard  Master  of  the  C  &  O.  Road  stated  that  he  believed  fi 
one-half  (and  afterwards  cut  it  down  to  one-third)  of  the  interchat 
inspection  over  the  C.  &  O,  bridge  came  to  the  C.  &  O.  house.     Th 
cars  are  inspected  by  the  Joint  Inspector  in  the  C.  &  O.  yard,  and  cocr 
over  the  bridge  and  set  in  the  C.  &  O.  house.     A  great  many  are  lore 
Western  cars,  going  home  over  the  C.  C.  C.  &  St,  L.  from  the  C.  & 
and  the  C.  &  O.  load  them  back  as  far  as  they  can  on  their  return  tr 
which   would   be  their  house  in  Cincinnati,  and   after  these   cars 


brought  there  they  are  given  to  every  road  in  the  city  without  any  subi* 

quent  inspection,  there  being  no  inspection  after  cars  come  out  of  C^ 

O.  house.     This  is  a  point  the  Committee  thought  was  of  vital  impi 

ance,  and  which  the  Big  Four  should  take  up  vigorously  with  the  C— 

O. ,  and  arrange  to  cover.     I  have  no  doubt  but  what  the  648  cars  t 

were  caught  in  the  Big  Four  came  in  that  way  and  through  the  arbitr 

action  of  the  C.  &  O.  foreman  of  car  repairs.     This  matter  was  refer: 

to  Mr.  Lewis  on  the  part  of  the  C.  &  O.  and  to  Mr,  Lawler  on  the  p>. 

of  the  Big  Four,  who  agreed  to  take  the  matter  up  and  have  it  arrange 

Mi*.  Lewis  claims  that  none  of  these  cars  can  be  sent  back  over  the  C-  ^ 

O.  bridge  if  refused,  consequently,  they  must  be  held  on  this  side  unl 

some  arrangement  is  made  to  overcome  that  matter. 

The  Committee  in  'their  investigation  came  across  what  they  beli^ 
to  be  chances  for  misunderstanding  of  Joint  Car  Inspector's  marks, 
least,  Mr.  Hill  took  refuge  behind  what  he  claimed  was  a  wrong  m 
on  the  car.     It  has  been  the  practice  of  the  Joint  Inspector  to  mark 
cars  set  out  to  the  C.  &  O.  or  to  the  L.  &  N.,  calculating  that  they  sho^ 
be  taken  to  the  repair  track,  while  Mr.  Hill  claimed  he  understood 
those  marks  he  could  set  that  car  out  or  card  it.     To  provide  agai 
this  contingency  the  Committee  at  that  time  instructed  Mr,  Boutet  to  vtk' 
all  cars  "C.  H.  &  D.  Shop,"  **L.  &  N.  Shop,"  so  that  there  could 
no  misunderstanding  of  the  marks  on  the  car. 

Another  case  was  called  to  the  attention  of  the  Committee  while 
their  rounds,  which  comes  under  the  rules  of  the  Association,  in  n 
to  switched  and  re-consigned  cars.     VVe  found  out  that  cars  were  bci' 
interchanged  from  one  yard  to  another  without  drawbars  in  one  end,  ^' 
under  rule  4  of  the  M.  C,  B.  Rules,  we  instructed  the  Chief  Joint    I 
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speotor  that  hereafter  he  would  not  pass  any  such  cars  from  one  yard  to 

another,  as  they  were  not  safe  for  train  men. 

The  Committee  had  a  meeting  last  night,  and  talked  over  the  results 
of    tlieir  investigation,  etc,,  and  have  one  suggestion   and  one  or  two 
recommendations  to  make  to  the  Association.    We  suggest  that  the  Asso- 
ci9tion  request  the  proper  officers  of  each  company  parties  to  this  agree- 
ment, to  instruct  their  foremen  of  car  repairs  to  fully  comply  with  the 
decisions  of  the  Chief  Joint  Inspector.     I  think  this  would  have  the  best 
cflect  of  anything  at  the  present  time,  to  stop  the  trouble  between  the  C. 
&  O.  yard,  Q.  &  C.  and  one  other  yard,  that  seems  to  be  existing  at  the 
present  time.     Some  of  the  foremen  of  car  repairs  are  young  men  and 
are   on  their  mettle,  and  feel  that  the  Jomt  Car  Inspector  is  an  unneces- 
sary   nuisance,  and  arbitrarily  go  over  his  head  when  an   opportunity 
presents.     We  think  all  foremen  should  be  given  to  understand  that  the 
Chief    Joint  Inspector's  instructions  must  be  observed  fully,   and  they 
have  their  relief  under  the  rules  of  the  Association  in  case  his  decision  is 
finally  overruled. 

The  Committee  would  also  recommend  that  Mr.  Boutet  be  given  a 

^'^erlc    at  I40  per  month,  to   take   care   of   records  in  his  office,  look 

y^^T  cards,  etc.,  to  enable  the  Chief  Joint  Inspector  to  spend  more  time 

in   tHe  yard.     We  have  gone  carefully  over  this  matter,  and  from  the 

"^*rnV>er  of  letters  Mr.  Boutet  is  compelled  to  write,  we  are  satisfied  that 

"^   Ha^  more  office  work  to  do  than  he  should  have,  and  by  relieving  him 

®^    ^he   office  work   we  can  get  his  service  in  the  yard  where  we  most 

"^^ci   him.     We  recommend  a  $40  clerk  be  given  him,  and  in  conclusion, 

^^^otild  say  that  we  have  taken  off  four  men  and  we   have  ordered 

^'^/^ther  man  ofi,  which  will  make  a  reduction  of  $250  per  month  on  the 

J^i  n^   Qg^  Inspection.     I,  therefore,  hope  that  the  Association  can  easily 

^    ^heir  way  clear  to  grant  the  recjuest  for  this  $40  clerk. 

There  is  one  other  matter  about  which  I  desire  to  call  the  attention 

^^^^  Association,  that  is,   that  the  decisions  of  the  Arbitration  Com- 

*^^^e  of  the  M.  C.  B.  Association  are  issued  in  very  neat  book  form, 

^^  ■^••acing  all  decisions  from  1889  up  to   1893,  ^^^  ^^^^  ^^i^^  t)e  very  val- 

^^^  to  your  Committee  in  rendering  decisions  in  many  cases,  and   we 

^'^-^est  that  the  Association  purchase  a  number  of  these  books  sufficient 


^V^pply  each  member  of  the  Committee,  or,   if  thought  best,   to  each 
"^  of  the  Association. 


It  was  moved  and  seconded  **  that  the  report  be  printed  in  the  pro- 
ings  of  the  Association  in  full.''     (Carried.) 


It  was  moved,  seconded  and  carried  **that  we  request  the  pr(>j>^^ 
officer  of  each  road  member  to  the  Joint  Car  Inspection  Agreement,      ^^ 
instruct  his  foreman  of  car  repairs  to  fully  comply  with  the  decisions- 
the  Chief  Joint  Inspector.  % 

It  was  moved  and  seconded   **  that  the  Chief  Joint  Inspector 
allowed  an  additional  clerk  at  $40  per  month. "     (Carried.) 

It  was  moved  and  seconded  **  that  the  Secretary  be  authorized 
purchase  100  copies  of  'Abstract  of  Decisions  of  the  Arbitration  Co 
mittee,'  for  use  of  Joint  Car  Inspector,  interchange  inspectors,  and  me 
bers  of  the  Association."     (Carried.) 

In  the  matter  of  what  constitutes  delivery  of  carload  freight  frc 
one  road  to  another,  the  following  resolution  was  offered  : 

^^  Rcsolvedy  That  carload  delivery  is  made  when  the  deliveri 
company  has  placed  the  cars  on  the  usual  interchange  tracks  fromwhi 
they  are  taken  by  the  locomotives  of  other  roads," 

After  considerable  discussion,  the  following  amendment  was  ofTer^^^    ^' 
namely,  *' except  where  special  rules  and  regulations  govern  in  cases  ^ 

cars  handled  under  switching  rates." 

Vote  was  taken  on  the  amended  resolution  as  follows  : 

C,  C.  C.  &St,  L.,  Yea 

C.  H.  &  D„  Nay 

C.  N.  O.  &  T.  P.,  Nay 

C.  &  O.,  Not  represented 

B,  &  O.  S.  W.,  Yea 
L.  &  N.,  Nay 
W  C.  C.  &  St.  L.,  Yea. 

Amendment  lost. 

A  second  ;imendment  was  ofTered  as  follows :    **  and  the  respond 
bility  of  delivering  road  for  contents  of  car  ceases  at  that  time," 
Vote  on  this  amendment  was  as  follows  : 

C.  C.  C.  &  St.  L.,  Nay 
C.  H.  tS:.  1).,  Yea 
C.  X.  ().  &T.  P.,  Yea 
C.  cS:  ().,  Not  represented 
B.  cV'  ().  S.  \V.,  Nay 
r.  C.  C,  i^'  St.  L.,  Nay 
L.  &  N.,  Yea. 

Amendment  declared  lost. 

The  original  resolution  was  laid  over  for  further  consideration. 
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The  following  is  the  rci>ort  of  Standing  Com  mil  tee  on   Joint   Car 
Inspection,  relative  to  broken  parts  of  automatic  couplers  ; 

^' Resolved^     That  the  Joint  Inspector  be  instructed  to  notify  the 

'>"■ -a. n  ufacturers  of  the  Master  Car  Builders'  Automatic  Coupler,  who  fur- 

'**sH    couplers  for  the  supply  room  at  Cincinnati,  that  the  parties  mem- 

^^'■"s    of  the  Joint  Inspection,  who  use  the  couplers  from  the  supply  room, 

^^^  » 1 1    liereafter  expect  a  credit  to  be  given  on  the  bill  for  new  couplers,  for 

*^  ^    "value  of  the  broken  knuckles,  or  other  parts  of  couplers  retured. 

Rtsohed^  That  the  Joint  Inspector  shall  have  all  broken  parts  of 
*  ^-*  tomatic  couplers  retured  to  his  store  house  by  the  interchange  inspec- 
s*  whenever  a  new  coupler  is  furnished  from  the  store  house  ;  that  he 
I'll  arrange  monthly  to  ship  the  defective  paits  to  the  manufacturers  as 
^ '^  ^"  y  may  agree  to  give  such  credit;  that  where  broken  couplers  or 
"■"-  ^-ickles  are  retured,  the  charge  for  new  couplers  shall  be  not  more  than 
si^nd  for  new  knuckles  notmore  than  $i. 

Resolved^     That  this  action  be  reported  to  the  Central  Association 
^ting  at  Columbus  for  their  concurrence." 

The  above  report  was  approved  and  adopted  by  the  Association. 

It  was  also  resolved  "  that  the  action  of  the  Cincinnati  Division  on 
^     above   subject  be  reported  to  the  annual  meeting  of  the   Central 
^^ociation,  to  be  held  at  Columbus,  February  15th." 

"The  following  is  the  report  of  the  Standing  Committee  on   two  sets 
Couplers  in  Palace  Horse  Cars : 

Cincinnati,  O.,  Jan.  23rd,  1894. 

^^  ^he  Central  Ass'n  R,  R.  Officers, 

Cincinnati  Division. 

^^^Uemen  : 

At  a  meeting  of  the  Committee  on  Joint  Car  Inspection  held  on 
3  an.  23rd,  1894,  the  question  of  two  sets  of  couplers  carried  in  Palace 
"^rse  Cars  was  discussed,  and  the  following  resolution  was  passed  : 

**  Whereas^  The  question  of  two  sets  of  couplers  carried  in  Palace 
^orse  Cars  has  not  yet  been  brought  before  the  Master  Car  Builders' 
Association,  be  it 

Resolved^     That  the  Joint   Inspector  will  instruct   all  interchange 

inspectors  to  ascertain,  by  examination,  what  extra  couplers  are  carried 

on  every  special  horse  car  passing  an  interchange  point,  and  to  make 

such  report  to  the  Joint  Inspector  as  will  enable  him  with  certainty  to 


-48- 

say  at  any  future  time  whether  such  horse  car  was  or  was  not  provS 
with  extra  couplers  when  interchanged  at  Cincinnati. 

[Signed]  R.  B.  TURNER, 

Chairman  Standing  CcmmiHee,  J.  C-  "^^ 

It  was  moved,  seconded  and  carried  ''that  the  report  be  rece\ye(f 
and  printed  in  the  proceedings." 

Notice  was  given  by  the  C.  &  O,  that  unless  cards  were  given 

against  the  Cincinnati  &  Covington  Bridge  Co.  for  defects  occurring  to 

cars  after  leaving  C.  &  O.,  Covington,  that  they  would  withdraw  from 

Joint  Car  Inspection. 

The  standing  committee  on  Joint  Car  Inspection  reported  that  they 

had  arranged  with  the  representatives  of  the  Cincinnati  &  Covington 

Bridge  Company  that  such  cards  would  be  accepted  by  the  Cincinnati  & 

Covington  Bridge  Company  in  the  future,  and  therefore  the  matter  was 

amicably  and  satisfactorily  arranged  among  all  parties  in  interest. 

Statement  of  Cars   Interchanged  at  Cincinnati,   giving  the  number  of 
Coupler  Castings  Broken  or  Gone,  number  of  Knuckles  Broken 
or  Gone,  and  the  number  of  Uncoupling  Devices  out 
of  order  during  the  Month  of  January,  1894. 

Name  of  Coupler.       Cant  Inter-       Castings  Br.       Knuckles  Br.    Uncoupling  Devlc«^K 

changed.  or  Gone.  or  Gone.  Out  of  Order. 

Buckeye 800  56  77  129 

California 9  i 

Chicago 375  35  45  68 

Dowling 598  73  50  77 

Drexel 25  5  3  10 

Gould 2282  164  117  279 

Hinson 4394  129  59  202 

Janney loiii  144  159  204 

Mather 35  2  3  5 

Pooley 8  i  2  3 

Smiley 18  7  16  12 

St.  Louis 270  31  33  95 

Imp.  Standard. . .  16  2  2 

Timmes 81  29  29  31 

Thurmond 288  60  23  65 

Trojan 501  40  40  80 

Van  Dorstan 100  6  16  15 

H.  BOUTET,  /.  C.  /. 
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^*Okt  of  Cards  and  Transfer  Orders  Issued  by  Joint  Car 
Inspector  During  Month  of  January,  1894. 

Cards.  Tniusfer  Orders. 

C-  ^  O,  Ry 305  29 

^•^•C,  &St.  L.  Ry.... 218  10 

CKo&T.  R  Ry   113  7 

1-&N,  R.  R 90  19 

P.  C.  C.  &  St.  L.  Ry 81 

B  &  0.  S.  W.  Ry 62  8 

K.  C.  Ry 6r  12 

C.H.&D.Ry  33  3 

U.  T.  L.  Co 2 

H.  BOUTET,  /.  C.  L 
No  further  business  appearing   before    the    meeting,    adjourned, 
12:45  P.  M. 
C.  A.  DAVIES,  O.  G.  FETTER, 

President,  Secretary, 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Aseociation 
of  Railroad  Offlcere,  held  at  the  Neil  House,  Colambus, 

Ohio,  February  isth,  1894* 


President  Robbins  in  the  chair. 

The  following  lines  were  represented  : 

^•*^- *^-  ^ }Mr.  J.  M.  Host. 

f  Mr.  a.  E.  Robbins. 

r>   u   \r  fi  T>   D  J  ^R*  ^>  S.  Connors. 

C.  H.  V.  &  T.  Ry 1  Mr.  S.  S.  Stiffey. 

[  Mr.  T.  R.  Limer. 

C,  C.  C.  &  St.  Ry Mr.  E,  C.  Kenney.- 

N.  &  W.  R.  R Mr.  J.  W.  Campbell 

X  •    v^.    v^<    Ul  Oi«    Li.    Xx.  •..**••...  .••••■.••«.•  iVlR.     I .    V  m    AtIILLILK. 

r  Mr.  B.  FnzpATRiCK. 

**  (Piltsburgh  Div.) i  Mr.  E.  Morrrlu 

(  Mr.  J.  W.  Ansel. 

Z.  &  O.  R.  R.  R Mr.  E.  W.  Jerome. 

^'RepreHented  by  Mr.  J.  H.  Bchwartk. 

On  motion,  the  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with. 

The  manner  of  dividing  the  expenses  of  the  Joint  Car  Inspection 
Bureau  at  Columbus  was  discussed;  and  on  motion  of  Mr. Graham,  duly 
seconded,  that  a  committee  be  appointed  to  report  at  the  next  meeting 
in  regard  to  the  most  satisfactory  manner  of  dividing  these  expenses,  the 
chairman  appointed  the  following  committee :  Messrs.  Graham,  Pond, 
Turner,  Campbell,  Gibson  and  Whittelsey;  and  the  Secretary  was 
directed  to  communicate  with  the  Superintendents  of  the  lines  having 
terminals  at  Columbus,  requesting  a  statement  of  cars  interchanged  by 
their  respective  lines  in  the  year  1893,  which  information  is  to  be  sub- 
mitted to  the  Committee  referred  to  above  before  the  next  meeting  of  the 
Association. 

It  was  decided  to  postpone  discussion  on  the  subject  of  warehouse 
rules  until  the  next  meeting  of  this  Association. 
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The  Secretary  presented  a  communication  from  Mr.  C.  B.  Seegar 
tendering  his  resignation  as  a  member  of  the  Association  ;  and  on  motion, 
duly  seconded,  the  same  was  accepted. 

Mr,  J.  F.  Noland,  Train  Master,  P.  C.  C.  &  St.  L,  Ry.,  was  nomi- 
nated for  membership  and  duly  elected. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against  this 
Division  for  its  proportion  of  the  expenses  for  the  month  of  January, 
amount  $5.08,  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secntafy\ 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  February  15,  1894. 
Mr.  O.  G.  fetter,  Sec*y  Cent'l  Ass'n  R.  R.  Officers, 

Cincinnati,  Ohio. 
Dear  Sir  :     Failure  to  have  a  quorum,  the  annual  meeting  of  the 
Indianapolis  Division  was  not  held  yesterday,  February  14th. 
The  following  lines  were  represented : 
Big  Four,  Mr.  G.  W.  Bender,  Sup't. 

Mr.  W,  a.  Sullivan,  Frt.  Agent. 

C.  H.  &  D.,  Mr.  a.  Galloway.  Sup't. 

I.  N.  Ry.,  Mr.  D.  F.  Whitcomb.  Sup't. 

The  subjects  which  were  to  be  discussed  before  this  meeting  will  be 
continued  and  taken  up  at  the  next  meeting,  at  which  time  the  various 
Freight  Agents  and  the  Joint  Weighing  Inspector  will  be  invited  to  be 
present.  Yours  truly, 

G.  B.  STAATZ,  S^c'y. 
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LOUISVILLE  DIVISION. 


Central  Attociation  of  Railroad  Officers,  Louisville  Division, 
Louisville,  Ky.,  February  i6,   1894, 


Meeting  called  to  order  at  10:40  A.  M.  with  the  following   lines 
represented  : 

L.  &  N.    R.    R n.   B.   Arbegust. 

( J.  G.    Clifford. 


(W.  H.  Newman, 


L.N.   A.    &   C.  Ry.  JH.  Delaney, 

(C.  COLLER. 

L.    E.  &  St    L.   Ry W.  E.  Looney, 

oRepreseted  by  C.  W.  Woods, 

In  the  absence  of  the  President  and  Vice  President,  Mr.  J.  G,  Clif- 
ford was  chosen  Chairman,  pro  tern. 

Minutes  of  previous  meeting  were  read  and  approved. 
Report  of  the  Joint  Car  Inspector  covering  his  work  during  January 
was  read  and  ordered  filed. 

The  following  report  of  the  Standing  Committee  on  Joint  Inspection 
was  placed  before  the  Association  : 

New  Albany,  Ind.,  Feb.  5th,  1894. 
Mr.  T.  E.  brooks,  Secretary, 

Central  Association  Railroad  Officers, 
Dear  Sir ; 

At  a  meeting  of  the  Standing  Committee  held  Saturday,  Feb.    3rd, 
Mr.  Wm.  D.  Andrews  was  appointed  Joint  Car  Inspector,  vice  Mr.  J. 
G.   Mendenhall,  and  pursuant   to  instructions,    this  Committee   would 
respectfully  nominate  him  for  the  position  permanently. 

Yours  truly, 

H.  DELANEY, 

Chairman. 
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Upon  motion  hy  Mr.  Coller,  seconded  by  llr.  Wood,  Mr. 

was  chosen  Joint  Car  Inspector. 

Mr.  V.  B.  Lang,  Master  Mechanic,  Louisville  Southern  Rnilrasd, 
WAS  unanimously  elected  a  member  of  the  AuociatioQ. 

Mr.  Charles  CoUer,  M.  C.  B.,  L.  N.  A.  &  C.  Railway,    called  the 
attention  of  the  Association   to  .the  trouble  caused  by  Southern  l.i 
refusing  to  accept  cars  without  oil  box  coven  unless  carded  ot   repaired. 
He  said  that  lines  at  Chicago  and  other  points  refused  to 
cards  for  oil  box  covers  missing,  and  asked  the  Avociatii 
the  matter. 

Mr.  Looney  siid  that  there  was  nothing  in  the  H.  C.  B.  Rules  cov- 
ering this,  and  that  he  did  not  recall  any  action  of  the  Arbitration  Com- 
mittee on  this  point. 

After  a  general  discussion  it  was  moved  by  Hr.  Arbegust  that  the 
L.  N.  A.  &  C.  Railway  take  the  matter  up  with  the  Arbitration  Com' 
mittee,  and  that  the  Secreury  communicate  wi(h  Cincinnati,  Columbus 
and  Indianapolis  as  to  the  practice  at  those  poiQlt. 

Seconded  by  Mr.  Looney,  and  carried. 

No  further  business  appearing,  meeting  adjourned  at  1 1:40  A. 


J.  G.  CLIFFORD, 
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CINCINNATI  DIVISION. 


Regular  Monthly   Meeting  of  the  Central  Attociatlon  of  Railroad  Officers, 

held  fpi   Room  71,   Carew  Building, 
Tuesday,  March  13,  1894. 


Meeting  called  to  prder  at  10:30  A.  M.,   President    Davies  in  the 
chair 

Following  lines  represented: 

Mr.  C.  G.  Waldo,  Gen'l  Sup't,  C.  H.  &  D.  Ry. 

Mr.  R.  B.  Turner,  Sup't,  C.  H.  &  D.  Ry. 

Mr.  W.  J.  MuLviHfLL,  C.  A.,  C.  H.  &  D.  Ry. 

Mr.  J.  A.  Gordon,  T.  M.,  C.  H.  &  D.  Ry, 

Mr.  G.  W.  Lewis,  Ass't  Sup't,  C.  &  O.   Ry. 

Mr.  VV.  S.  Morris,  S.  M.  P.,  C.  &  O.  Ry. 

Mr.  A.  F.  Stewart,  M.  M.  C.  &  O.  Ry. 

Mr.  W.  T.  Smith,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  C.  a.  Davies,  Sup*t,  L.  &  N.  R.   R. 

Mr.  Lewis  Hood,  Sup't,  L.  &  N.  R.   R. 

Mr.  p.  Leeds,  S.  of  M.,  L.  &  N.   R.   R. 

Mr.  Wm.  Adair,  M.  M.,  L.  &  N.  R.   R. 

Mr.  T.  Reynolds,  Ass't  Sup't,  C.  C.  C.  &  St.  L.  Ry. 

Mr.  F.  M.  Lawler,  M.  M.,  C,  C    C.  &  St.   L.  Ry. 

Mr.  L  G.  Rawn,  Gen'l  Sup't,  B.  &  O.  S.   W.  Ry. 

Mr.  C.  H.  Howard,  Sup't,  B.  &  O.  S.   W.   Ry. 

Mr.  J.  A.  CoNANT,  S.  of  C.  S,  B    &  O.  S.  W.  Ry. 

Mr.  J.  G.  Neuffert,  M.   M.,  H.  &:  O.  S.   W.   Ry. 

Mr.  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St,  L.    Ry. 

Visitor,  Mr.  A.  Hill,  Foreman  of  Car  Repairs,  C.  iK:  O.  Ry. 

Reading  of  minutes  of  last  meeting  dispensed  with. 

Report  of  Standing  Committee  on  Joint  Car  Inspection  was  read  by 

the  Chairman,  and  it  was  moved  and  seconded  *'that  the  report  of  the 
committee  be  accepted  with  thanks."     (Carried) 

It  was  moved  and  seconded  *'  that  the  action  of  the  association  at 

its  last  meeting,  relative  to  printing  the  report  of  the  Standing  Committee 
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in  minutes  of  meeting,  be  reconsidered,  and  that  the  report  be  referred 
back  to  the  Standing  Committee,  with  request  that  they  take  up  with  the 
C.  &  O.  as  to  elimination  of  certain  criticisms,  and  that  the  report,  after 
being  modified,  be  printed  in  minutes  of  previous  meeting."    Seconded. 

Vote ;    C.  C.  C.  &  St.  L,     Yea. 
C.  H.  &  D,  Nay. 

C.  N.  O.  &  T.  P.      Not  represented. 
C.  &  O.  Yea. 

B.  &  O.  S.  W.  Yea. 

L,  &  N.  Yea. 

P.  C.  C.  &  St.  L.     Yea. 
(Carried) 
The  Standing  Committee  on  Joint  Car  Inspection  requested  ruling 
on  the  following : 

'*0n  February  20th,  the  agent  of  the  C.  N.  O.  &  T.  P.  Ry.  wrote 
the  Chief  Joint  Inspector  as  follows :  We  have  made  arrangements  with 
the  C.  C.  C,  tV  St.  L.  whereby  they  agree  to  transfer  all  shipments  of 
lumber  consigned  to  Barney  &  Smith,  Dayton,  Ohio,  when  loaded  in 
cars  of  our  Northern  connections,  such  as  C.  H.  &  D. ,  P.  C.  C.  &  St  L. 
and  B.  &  O.  S,  W.  regardless  of  their  condition.  Will  you  please  so 
instruct  your  inspector?'* 

The  President  luled  that  he  did  not  think  this  subject  required  any 
action,  as  it  was  clearly  impracticable  for  local  agents  to  give  Joint  Car 
Inspector  instructions. 

It  was  the  sense  of  the  meeting  that  the  President's  views  were  correct. 

The  following  communications  were  read  by  the  Secretary  relative 

to  giving  credits  for  broken  parts  of  couplers,  and  knuckles,  referred  to 

in  the  Central  Association  of  Railroad  Officers'  meeting  at  Columbus, 

and  in  the  last  meeting  of  the  Cincinnati  Division. 

CHICAGO  TIRE  &  SPRING  CO. 

Chicago,  III.,  March  9th,  1894. 

H.   BouTRi,   Es(i., 

Joint  Car  Inspector,   Cincinnati,  Ohio. 
Dear  Sir :  — 

Yours  of  March  6th  received.  On  examination  we  find  that  since 
January  28th,  we  have  shipped  you  48  knuckles,  and  that  reports  would 
siiow  3  still  on  hand  We  certainly  shall  decline  to  allow  the  impossible 
rates  to  be  made  for  parts  in  replacement  of  the  Chicago  Coupler. 
Therefore,  if  you  choose  to  return  the  3  knuckles  now  on  hand  to  the 
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C/»<r^igo  Ry.  Appliance  Co.  (instead  of  Chicago  Coupler  Co,)  care  of 
Chic^agoTire  &  Spring  Co.,  at  Melrose  Park^  Illinois,  you  are  at  liberty 
to  do  so,  and  we  will  credit  your  account. 

Yours  truly, 

(Signed)     Chicago  Ry,   Appliance  Co. 

THE  TROJAN  COUPLER  CO. 

Troy,  N.  Y.,  March  8th,  1894. 
Mr  -      H.  BouTET, 

J.  C.  I.,  Cincinnati,  Ohio. 
J^ear  Sir: 

Keplying  to  your  favor  of  the  6th  inst.,  in  relation  to  allowance  lor 
^^*P>  we  beg  to  say  that  we  do  not  see  our  way  to  comply  with  the 
^'shes  of  the  Central  Association  of  Ry.  Officers,  upon  the  terms  desired 
^y  that  association.  Very  truly  yours, 

(Signed)    The  Trojan  Car  Coupler  Co 

THE  HINSON  CAR  COUPLER  &  MFG.  CO. 

Chica(;o,  III.,  March  7th,  1894. 
Mr.,    i^    Boutet, 

].  C.  I.,  Cincinnati,  Ohio. 
^■^    Sir: — 


our  favor  of  the  5th  inst.  enclosing  letter  from  Secretary  of  Central 

/?^^<^iation  of  Railroad  Officers,  Cincinnati  Division,    February  15th, 

^^y  that  you  have  your  instructions  from  us  in  regard  to  prices,  that 

^>tpcct  you  to  charge  for  our  couplers  and  parts  thereof.     We  cannot 

^^Snize  any   scrap  arrangement  unless  you  are  authorized  by  us  to 

,       *^  ^  such  arrangements.  For  the  present,  we  must  decline  to  recognize 

^^ttcr.  Truly  yours, 

(Signed)     The  Hinson  Car  Coipler  cV'  Mfg.  Co. 

GOULD  COUPLER  CO. 
1^  New  York,   March  8ih,   1894. 

^-    H.  Boutet, 
j^  J.  C.   L,  Cincinnati,  Ohio. 

^^"ir  Sir; — 
^  In  reply  to  your  esteemed  favor  of  March  6th.     The  Gould  Cou|)lcr 

^^^  ^^pany  has  but  one  price  for  couplers,  at  which  price  we  shall  be 
^^^  ^^cd  to  send  you  couplers  at  any  lime  and  will  promise  that  all  orders 
^     "be  filled  promptly.    Referring  10  the  couplers  which  you  have  now  on 

^^<1.     We  cannot  accept  any  pass  cards  for  ihcni,  except  at  our  regular 
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price.  If  this  is  not  satisfactory,  you  will  please  return  the  couplers  t 

at  once. 

Yours  truly, 

(Signed)     Charles  A.  Gould,  Presid 
No  action  was  taken. 

Mr.  Lewis  of  the  C.  &  O.  offered  the  following  amendment  to 
Joint  Car  Inspection  Agreement: 

That  Article  No.  i,  Section  i,  of  the  agreement  for  Joint  Car 
spection  at  Cincinnati,  be  amended  to  read  as  follows: 

That  the  Joint  Car  Inspector  shall  report  to  a  Standing  Comm 
consisting  of  seven  members  elected  by  this  association  at  its  an 
meeting.  These  seven  members  to  be  elected  to  serve  as  follows: 
for  one  year,  two  for  two  years,  and  three  for  three  years.  At  the 
piration  of  each  member's  term,  a  successor  to  be  elected  to  serve  tl 
years,  said  Standing  Committee  to  be  composed  of  four  members  of 
Mechanical  and  three  from  the  Transportation  Departments  of  any  s< 
roads  running  into  Cincinnati.  The  duties  of  the  Standing  Comm 
shall  be  to  see  that  the  Joint  Inspector  discharges  his  duties,  and 
committeee,  when  necessary,  shall  appoint  a  successor  and  such  a< 
ants  as  he  may  require,  with  the  approval  of  members  of  the  associal 
parties  of  this  agreement."        Seconded. 

Vote  being  taken,  the  amendment  was  declared  lost. 

The  following  was  then  offered  by  Mr.  Lewis  of  the  C.  &  O. 

Resolved^  That  Section  3,  Article  i,  of  the  Agreement  for  Joint 
Inspection  at  Cincinnati,  be  stricken  from  said  agreement. 

The  section  reads  as  follows :  ''Appeals  shall  in  no  case  be  mad 
the  Standing  Committee  or  to  the  association  until  after  the  rulin 
the  Joint  Inspector  is  complied  with,  and  the  bills  for  work  done  by 
ruling  have  been  paid.*' 

It  was  moved  and  seconded  that  the  amendment  referred  to  be 
over   until  the  next  regular  meeting  of  the  association.     Carried. 

Mr.  Waldo.  Gen'l.  Sup't.  of  the  C,  H.  c\:  D.  brought  up  the  sul 
of  diversion  of  cars. 

It  was  moved,  seconded  and  carried,  ''that  it  be  referred  1 
special  committee  of  three  to  investigate  the  complaints,  and  re 
back  to  the  association." 

The  Chair  appointed  the  following  committee:  Mr.  L  G.  Ra 
Chairman,  Mr.  Lewis  Hood  and  Mr.  Ralph  Peters. 

The  followmg  gentlemen  were  unanimously  elected  members  ol 
Cincinnati  Division. 
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Mr.  W.  W.  Pcabbdy,  Jr.,  Assistant  to  Vice-Prest.  B.  &  O.  S.  W.  Ry. 
Mr.  Geo.  M.  Gushing,  M.  M.,  C.  N.  O.  &  T.  P.  Ry. 
dement  of  Cars   Interchanged  at  Cincinnati,    giving  the  number  of 
Coupler  Castings  Broken  or  Gone^  number  of  Knuckles  Broken 
or  Gone,  and  the  number  of  Uncoupling  Devices  out 
of  order  for  the  Month  of  February,  1 894. 


it  of  Coupler. 


-kcye    .  . 

»<ago  . . . 

^Jing . . . 

iott 

■■^'xel 

^uld.    ... 
*i^son. ... 

J^nnev 

^^ather,   .. 


^■"**iley,. , 

St. 


ouis . 
"^iiximes .. 

^*^^rmond. 

Trojan 

^^.x^    Dorstan 
^^"illiams  ... 


Cam  Inter- 
changed. 


CastlnKN  Kr. 
or  Gone. 


Knueklcti  Br.    Uncoupling  DeviceK 
or  Gone.  Out  of  Order. 


2630 
102 

12 

95 
3488 

4862 

8725 
14 

42 

77 

»3 

430 

541 

65^ 
846 

3«7 

4 


141 

19 
68 

I 

13 
161 

132 

154 

2 

9 

I 

21 
166 
69 
48 
20 


116 
II 

54 
t 

9 
119 

125 

175 

5 

15 

2 

36 

'51 
42 
62 

23 

2 


219 

17 

95 
I 

9 

213 
102 

220 

2 

20 

6 

I 

36 

182 

67 
77 
32 


^^journed,  12:45  P.  M. 
^-      A.    DAVIES,  President, 


Yours  respectfully, 

H.  BOUTET,  /.  C.  /. 

O.  G.  FETTER,  Secretary. 
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CINCINNATI  DIVISION. 


Special   Meeting  of  the  Central   Association  of  Railroad   Officer^* 
Cincinnati  Division,  held  in  Room  71  Carew  Building, 
Tuesday,  March  ayth,  1894. 


Meeting  called  to  order  at  10:30  A.  M,,  President  Davies  in  thec^*^^^ 
The  following  lines  represented : 

Mr.  G.  VV.  Lewis,  Ass't  Sup't,  C.  &  O.  Ry. 

Mr.  G.  W.  Bender,  Sup't  C.  C.  C.  &St.  L.     *^' 

A.  M.  Mozier,  Sup't  of  T.,  N.  Y,  P.  &  O. 

J.  C.  Moorhead,  Gen.  Sup't,  N.  Y.  P.  &  O, 

C.  A.  Allen,  Sup't,  N.  Y.  P:  &  O. 

Mr.  I.  G.  Rawn,  Gen.  Sup't,  B.  &  O.  S.  W. 

Mr.  C.  H.  Howard,  Sup't,  B.  &  O.  S.  W. 

Mr.  Ralph  Peters,  Sup*t,  P,  C.  C.  &St.  L-       ^^ 

Mr,  J.  A.  CoNANT,  S.  of  C.  S.,  B.  &  O.  S.  W.  '^^^' 

Mr.  C,  a.  Davies,  Sup't,  L.  &:  N.  R.  R. 

Mr.  F.  M.  Lawler,  M.  M.,  C.C.C  &  St.  L.        ^^ 

Mr,  M.  Dunn,  R.  F,  of  E.,  P.  C.  C,  &St.  L- 

Mr.  T.  Reynolds,  Asst.  Sup't,  C.  C.  C.  &St.  L. 

Mr.  VVm.  Adair,  M.   M„  L.  &  N.  R.  R. 

Mr.  R.  B.  Turner,  Sup't,  C.  H.  &  D.  Ry. 

Mr,  W.  J.  Mulvihill,  C.  A.,  C.  H.  &  D.  Ry. 

Mr.  C.  G.  Waldo,  Gen.  Sup't,  C.  H.  &  D.  Ry, 

Mr.  J.  R.  Cavanagh,  S.  of  C.  S.,  C.  C.  C.  &St.  L. 

President :     This  special  meeting  of  the  association  has  been 
at  the  request  of  the  C.  H.  c^'  D.  Ry,  who  bring  complaint  of  diver 
of  traffic,   and  they  give  notice  of  their  intent  to   withdraw   from 
Central  Association  unless  the  evils  complained  of  are  corrected.  At 
last  meeting  of  the  association,  Mr.  Waldo  brought  up  this  question, 
it  was  referred  to  a  special  committee  of  which  Mr.   Rawn  is  Chairm 
and  if  Mr.  Rawn  is  ready  we  would  like  to  hear  the  report : 

Mr.  Rawn :     The  special  committee  is  prepared  to  make  a  par 
report  only.     There  were  two  cases  which  Mr.  Waldo  complained 


V. 
V 
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fei^red  to  this  committee.  One  was  alleged  diversion  of  car  from  the 
.  O.  &  T.  P,  to  the  Big  Four.  As  Chairman  of  that  committee,  I 
e  Mr.  Carroll,  of  the  C.  N.  O.  &  T.  P.  immediately  on  receipt  of 
tfr^  papers  from  the  Secretary  reciting  the  case,  and  asking  that  he  give 
us  1^  is  side  of  the  matter  that  the  committee  might  consider  it.  I  have  a 
munication  from  him  this  morning  which  reads  as  follows : 

Cincinnati,  O.,  March  26th,  1894. 
-  I.  G.  Rawn, 

Chairman,  Etc. 
3i.r  Sir  :— 

With  reference  to  yours  of  recent  date  in  regard  to  charge  of  the 

W.  &  D.  R.  R.  that  our  company  has  diverted  freight  that  was  routed 

their  line.  I  regret  to  say  that  we  are  not  yet  in  possession  of  sufficient 

a  to  make  the  report  required  by  your  committee.     As  you  are  aware 

are  obliged  to  be  governed  in  a  great  measure  by  the  wishes  of  the 

■'•  i^per  or  consignee  in  the  routing  of  freight,  and  it  is  not  always  left  to 

Option  as  to  which  line  it  shall  be  forwarded  over. 

Do  you  not  think  that  after  all  this  is  a  matter  which  should  be  settled 

the  respective  Traffic  Departments  ? 
I  understand  the  matter  is  in  correspondence   now   between   the 
c  people. 

Yours  truly, 

(Signed)     R.  CARROLL, 

Gen.  Managef- 

Of  course,  that  does  not  in  any  degree  refer  to  the  specific  case,  and 
*^  Far  as  that  is  concerned,  I  would  ask  that  the  committee  be  given 
*^^itional  time  to  take  up  that  particular  case  and  hear  from  the  Southern. 

With  reference  to  the  other  case  recited  by  the  C.  H.  cK:  D.   Road, 

tile  committee  took  that  up  with  Mr.  Lewis  of  the  C.  &  O.   Road,  and 

^^^  have  papers  here  from  that  company  which  go  to  show  that  that  car 

^^*®  not  routed  by  the  C.  H.  &  D.  Road.  We  have  a  copy  of  the  original 

'  *    showing  that  the  car  was  billed  from  Central  City  on  the  C.  &  O. 

^  ^^d,  consigned   to  E.  43rd  St.,  New  York,  routed  via  the  C.   C   C.  c\: 

o^  *    -*-•  and  Traders  Dispatch.    The  bill  was  by  mistake  sent  to  the  C.  H. 

»      ^^-    Road,  as  all  previous  business  going  by  the  Traders  Dispatch  had 

^^^*^  routed  by  the  C.  H.  &  D.     The  C.  &  O.  clerk  presumed  that  this 

^       ^*^as  also  to  be  routed  by  the  C.  H.  &  D.  and  sent  the  billing  to  the 

"^  ^  &  D.,  but  upon  investigation  it  was  found  that  that  car  was  originally 

^^^d  via  the  Big  Four  Road.     The  committee  had  a   meeiing  this 
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morning,  and  are  of  the  opinion  that  the  C.  &  O.  Road  are  notguihy         ^e 


the  matter  of  diverting  that  car.     They  think  that  the  circumstances 
as  stated  by  that  company. 

The  committee  would  ask  further  time  on  the  C.  S.  question. 

President :  You  have  heard  the  report  of  the  committee.  It  is  no^ 
open  for  such  action  as  you  may  desire  to  take. 

Mr.  Turner  :     I  call  for  reading  of  papers  in  C.  &  O.  case. 

The  Secretary  then  read  the  correspondence  in  the  C.  &  O.  case. 

Mr.  Peters :  In  support  of  the  report  of  the  committee,  I  would  call 
your  attention  to  the  original  agreement  as  arranged  for  under  the  first 
Joint  Inspection  in  Cincinnati.  We  started  out,  at  least  some  of  us, 
trying  to  avoid  repairs  on  cars  which  were  rejected.  Where  the  road  to 
which  a  car  was  offered,  would  not  accept  that  car,  the  ofTering  road 
would  turn  around  and  give  it  to  somebody  else,  and  they  would  move  it.  ^ 

We  found  that  that  was  occasioning  extra  switching  in  yards,  that  it  was  ^^ 

a  bad  practice,  as  it  continued  the  hauling  of  cars  that  were  in  bad  ordtr, 
resulting  in  accidents,  and  increased  deterioration  of  the  cars,  so  that  at  ^^ 

a  meetiug  on  May  loth,  1887,  ^^^  association  took  action  as  follows: 

*'It  was  suggested  that  an  agreement  be  entered  into  by  lines  center-  — " 

ing  at  Cincinnati,  that  a  car  in  bad  order  should  not  be  accepted  by  any  '< 

road  at  Cincinnati,  if  it  had  previously  been  refused  by  the  first  road  it 
was  delivered  to,  and  the  following  resolution  was  adopted: 

Resolved^  That  the  roads  members  of  this  association  will  not  accept 
cars  in  bad  order  at  Cincinnati  that  have  been  offered  to  and  rejected  by 
another  road  in  the  association,  the  intention  being  to  compel  the  road 
having  the  defective  car  to  transfer  the  freight,  or  repair  the  defects,  in 
accordance  with  Master  Car  Builders*  Rules." 

That  was  followed  up  in  1889  by  further  action  which  is  referred  to 
in  the  Annual  report  of  the  President   at  our  meeting  of  January  20th, 

J  890,  as  follows  : 

'*The  committee  appointed  to  investigate  the  charges  preferred  by 
the  C.  C.  C.  cV  I.  against  the  C.  I.  St.  L.  &  C.  Road  and  P.  C.  & 
St  L.  for  diverting  Forest  City  Tank  No.  7,  reported  against  the  P.  C. 
&:  St.  L.  in  this  case,  stating,  however,  that  the  officers  of  that  company 
were  not  aware  of  the  car  being  diverted  at  the  time.  In  order  to  prevent 
cases  of  this  kind  in  the  future,  the  committee  recommended  the  adop- 
tion of  a  card  showing  for  what  reason  cars  are  rejected,  so  in  case  the 
delivering  road  attempts  to  divert  freight,  the  receiving  road  will  readily 
see  that  such  car  or  cars  were  being  diverted,  and  if  accepted  by  them. 
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"w-ill    be  equally  guilty  with  the  delivering   road.     It  also  stated  that  in 

tl^eir  opinion  a  penalty  should  be  imposed  upon  the  road  or  roads  found 

ilty  of  diverting  freight,  and  that  under  such  circumstances  they  should 

rquired  to  turn  over  to  the  road  from  which  a  car  had  been  diverted 

cars  for  every  one  diverted.     Upon  motion  the  report  was  adopted 

T^ci  the  matter  referred  to  the  Standing  Committee  calling  their  attention 

c:>    tlie  recommendation  set  forth  in  the  report." 

Subsequent  to  this  we  have  had  several  cases  of  cars  being  diverted 

■"om  one  line  to  another,  and  in  one  or  two   cases   our  line   was  guilty 

we  paid  the  penalty  by  diverting  two  cars  of  freight  for  each  case, 

^  this  agreement  was  altogether  on  bad  order  cars  and  did  not  refer  to 

^fic  arrangements.     It  was  simply  to  apply  where  one  road  attempted 

^et  around  its  duty  of  transferring  or  repairing  cars.     We  think  the  re- 

t  of  the  committee  in  the  C.  &  O.  case  should  be  adopted. 

Mr.  Waldo  :     Mr.  President,  I  am  sorry  to  say  that  the  report  of  the 

littee  is  not  exactly  salisfactory  to  the  C.   H.  &  D.  and  it  is  for  this 

n.     There  is  attached  to  those  papers  simply  a  copy  of  the  original 

**^-        I  sec  no  reason  why  the  original  bill  itself  should  not  have  been 

^^^^<^hed  to  the  papers.     In  addition  to  this,  my  understanding  is  that  the 

'S    ^our  Ry.  is  not  in  any  way  connected  with  the  Traders  Dispatch. 

*"»    in  other  words,  the  Traders  Dispatch  operates  only  over  the  C.  H. 

*^  «  Railroad  out  of  Cincinnati,  and  I  do  not  see  how  car  could  be  for- 

^^^edover  Big  Four.^ 

Mr.  Lewis :     Mr.  Campbell  is  here  and  can  testify   that  that  is   a 

^^1^  V  of  the  original  bill. 

Mr,  Rawn  :     The  committee  do  not  bejieve  but  that  that  is  a  copy 

^'^c  original  bill.     The  question  as  to  car  being  routed  by  Traders  Dis- 

h  from  Cincinnati  is  certainly  foreign  to  this  particular  subject.     We 

simply  appointed  a  committee  to  investigate  as  to  where  the  C.   ^^ 

^id  violate  the  association  rule  by  diverting  car  to  the  Big  Four  road 

ted  by  the  C.  H.  &  D.     This  car  was  not  diverted  at  all.     As  a  mat- 

of  fact  it  was  billed  originally  by  the  Big  Four  Ry.     I  think  the  case 

by  the  C.  H.  &  D.  against  the  C.  S.  is  a  direct  violation  of  the  as- 

iatioQ  rules.     That,  however,  we  will  develop  in  our  investigation. 
President :     What  shall  we  do  with  the  report. 

Mr.  Lewis :     I  move  that  the  report  be  adopted  relative  to  the  al- 

^^cd  diversion  of  car  from  the  C.  &  O.  to  the  Big  Four. 

Seconded  by  Mr.  Peters  and  carried. 

President:     Unless  there  is  an  objection,  the  committee  will  have 

further  time  to  report  upon  the  charge  against  the  C.  N.  O.  &  T.  P.  Ry. 
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There  being  no  objection,  the  committee  was  given  further  time. 

Mr.  Waldo  :  I  have  another  complaint  against  the  C.  &  O.  Road, 
but  under  Mr.  Peters'  explanation  oftheagreements  entered  into  previous- 
ly, I  do  not  think  that  this  would  be  the  proper  place  to  take  it  up.  Wc 
have  information  according  to  the  original  transfer  slips  which  we  reeeived 
from  the  C.  &  O.  of  three  other  cars  which  were  consigned  via  the  C. 
H.  &  D.  Road  but  were  diverted  to  the  Big  Four,  and  if  this  is  not  the 
proper  place  to  present  such  diversions  as  these,  I  will  withdraw  them  oi 
not  present  them. 

Mr.  Peters :  I  do  not  think  that  according  to  the  arrangement  we 
entered  into,  we  were  to  mix  in  with  traffic  matters.  This  is  a  traffic  mat- 
ter between  yourselves  and  the  Traders  Dispatch.  If  the  Traders  Dis- 
patch have  gone  back  on  their  contracts  with  you,  it  is  a  matter  to  be 
settled  between  yourselves.  If  you  have  offered  a  car  to  a  road  and  that 
road  refuses  it  on  account  of  bad  order,  you  who  offered  it  shall  not  send  it 
to  somebody  else  simply  to  avoid  putting  that  car  in  proper  shape.  That 
we  have  a  perfect  right  to  make  an  agreement  on.  If  the  Cin.  Sou.  have 
gone  back  on  that  agreement,  we  can  get  hold  of  them  and  draw  them 
in  line.  I  think  our  committee  can  wait  upon  the  Cin.  Sou.  and  bring 
them  into  line.  It  is  for  their  good  as  well  as  ours  that  they  should  live 
up  to  that  agreement.  We  are  all  in  this  Joint  Inspection.  It  is  working 
very  nicely  now.  It  has  reduced  delays  to  cars  and  accidents  on  the 
road  by  keeping  down  this  thing  of  throwing  bad  order  cars  from  one  line 
to  another,  and  I  think  we  should  keep  it  up. 

Mr.  Turner  offered  the  following  resolutions  :     ' 

Resolved,  That  all  private  arrangements  which  have  been  made  or 
entered  into  at  Cincinnati  and  Covington  by  any  two  or  more  roads, 
members  of  this  association,  in  regard  to  the  interchange  or  inspection  of 
cars,  which  are  in  violation  of  the  rules  of  the  association  or  the  rules  of 
Joint  Inspection,  or  which  are  not  provided  for  by  such  rules,  shall  be 
withdrawn  at  once. 

Resolved^  That  members  of  this  association  desiring  to  consummate 
private  arrangements  for  the  interchange  or  inspection  of  cars  not  pro- 
vided for  in  the  rules  of  the  association  or  the  rules  of  the  Joint  Inspection, 
shall  submit  the  same  to  this  association  for  its  approval  before  putting 
them  into  efTect. 

Mr.  Peters:  I  second  the  above  resolutions,  but  in  seconding  them 
I  desire  that  this  matter  be  not  discussed  to  day,  hut  that  copies  of  the 
above  resolutions  be  sent  to  all  members  in  order  that  they  may  consider 


them,  and  come  to  the  association  at  its  next  meeting  prepared  to  adopt 
or  reject  them.  I  think  they  have  some  good  features  in  them,  and  I 
believe  they  would  help  to  keep  us  together,  and  continue  our  work 
haxnioniously  which  has  resulted  in  good  for  all  companies  interested  here 
during  the  many  years  that  we  have  been  organized. 

President :     If  there  are  no  objections,  the  Secretary  will  send  copies 

of  the  above  resolutions  to  members  interested  with  request  that  they 

consider  same  and  come  prepared  at  next  nieeting  to  adopt  or  reject  them. 

It  was  also  moved,  seconded  add  carried  '  'that  all  papers  relating  to 

t^e  diversion  of  cars  by  the  C.  N.  O,  &  T.  P.  be  referred  to  the  special 

committee  to  take  up  with  Mr.  Carroll,  this  to  include  communication 

^rom  agent  of  the  C.  N.  O.  &  T.  P.  to  Chief  Joint  Inspector,  and  his 

eply  thereto." 

No   further  business  appearing   before   the    meeting,    adjourned, 
1:30  A.  M. 

C.  A.  DA  VIES,  O.  G.  FETTER, 

President,  Secretary, 
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INpiANAPOLIS  DIVISION. 


Regular  Meeting  of  the  Central  Association  of  Railroad  Officers,  Ind 
olis  Division,  held  Wednesday,  March  14,  1894,  at  10:30  A.  M. 


»?• 


Both  President  and  Vice-President  being  absent,   the  meeting 
called  to  order  by  the  Secretary. 
Lines  represented : 


Mr.  a.  a.  Zion,, 
Mr.  G.  W.  Bender, 
Mr.  Geo.  T.  Jarvis, 
Mr.  Geo.  H.  Graves, 
Mr.  a.  Galloway. 
Mr.  M.  VV.  Mansfield, 
Mr.  F.  G.  Darlington, 
Mr.  a.  J.  O'Reilly, 
8  Lines, 


Supt. 
Supt 

Asst.  Gen'l  Suf^ 
Supt. 
Supt. 
Supt. 
Supt. 

Com.  Agent. 
8  members. 


( ( 


t  ( 


L  U.  Ry. 

C.  C.  C.  &.  St.  L.  Ry. 

L.  E.  &  W.  Ry. 

L  D.  &  \V.  Ry. 

C.  H.  &  D.  Ry., 

L  &  V.  R.  R, 

P.  C.  C.  &  St.  L.  Ry. 

L.  N.  A.  &  C  Ry. 

TOTA  L, 

The  following  visitors  were  present : 
Mr.  H.  G.  Stiles,  Frt.  Agent, 

Mr.  W.  a,  Sullivan, 
Mr.  J.  B.  McNeely, 
Mr.  J.  B.  Eckman,  Dist.  Inspector, 

The  Secretary  read  the  following  communication  : 
"To  the  Members  of  Association  of  R.  R.  Officers, 

Indianapolis  Division, 
Gentlemen  . — 

As  I  retire  from  the  position  of  Superintendent  of  the  Union  Ry, 
upon  March  ist,  I  herewith  tender  my  resignation  as  President  of  y 
Association. 

VViih  best  wishes  for  the  success  of  all  and  thanking  you  for  t 
kindness  and  courtesy  I  have  received  at  your  hands  during  the  ma 
years  of  our  organization,  I  remain 

Yours  truly, 
(Signed)  D.  F.  WHITCOMB." 


C,  H.  &  D.  Ry. 
C.  C.  C.  &  St.  L.  R 
I.  D.  &  W.  Ry. 
Joint  Weighing  Ass*n 


as 


t. 


On  motion,  Mr.  Whitcomb's  resignation  was  accepted,  the  members 

deeply  regretting  to  sever  their  connection  with  him  as  an  officer  of  this 

a^ssociation,  over  which  he  has  so  long  and  faithfully  presided. 

The  order  of  business  was  changed  on  motion  of  Mr.  Galloway,  and 

t.hi^    members  proceeded  to  ballot  for  officers  to  serve  during  the  ensuing 

yea.r,  the  result  being  as  follows  : 

President Mr.  F,  G    Darlington, 

Vice-Presideut Mr.  G.  W.  Bender, 

Sec'y  and  Freas Mr.  G.  B,  Staats. 

Minutes  of  last  meeting  were  approved  without  reading. 

The  Secretary  read  the  following  : 

February  12,   1894. 

'^^Ir.  g.  b.  staats, 

Sec'y,  Ind'pls.  Div.  Central  Ass'n  R.  R.  Officers, 

Indianapolis,  Ind. 
r>^arSir:- 

January  15th,  I  wrote  Mr.  O.  G.  Fetter,  Sec'y  Central  Association 

^      R-  Officers,  to  be  handed  in  at  the    regular  annual  meeting,   that  I 

"^^isHed  to  withdraw  from  the  Association.     I  have  thought  this  best  for 

financial  reasons.  Yours  truly, 

(Signed)  GEO.  H.  GRAVES, 

Supt, 

Mr.  Graves  said  in  support  of  the   step  taken,   that  in  several  in~ 

stanocs  meetings  were  not  held  on  account  of  the  small  attendance,  that 

ther^  seemed  to  be  a  lack  of  interest,  etc  ,  and  did  not  think  the  benefits 

accruing  to  his  Company  justified  even  the  small  expense  involved. 

President  Darlington,  in  reply,  admitted  that  such  had  been  the  case 

^^  ^   certain  extent;  among  other  reasons  set  forth,  thought  much  good 

could  be  accomplished  through  the  Association,  especially  during  the 

comiug  year,  which  would  claim  a  large  amount  of  study  on  the  part  of 

*** 'Asportation  Officers  bearing  on  the  matter  of  economies,  and  thought 

*  'J  timber  of  questions  in  this  line  would  come  up  for  investigation. 

Jt  was  the  desire  of  the  meeting  that  Mr.  Graves  reconsider  the  mat- 

*"»    ^•'ici  if  he  could  consistently  do  so,  remain  in  the  Association.     Mr. 

^^''^s  consented  to  do  this  and  withdrew  his  resignation 

**he  following  was  read  by  the  Secretary ; 
w  February  28ih,  1894. 

^-    <^.  B.  STAATS,  Sec>, 
J>-*^  Indianapolis,  Ind. 

Sir, 

•southern  Lines  are  refusing  to  accept  cars  with  oil  box  covers  or  lids 
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missing,  unless  carded  or  repaired,  and  as  northern  lines  particula 
Chicago,  decline  to  give  or  receive  cards  for  such  defects,  roads  at 
ville  are  put  to  considerable  trouble  and  expense.     Will  you  kind 
vise  roe  if  this  matter  has  been  brought  up  at  Indianapolis,  and  ho 
being  handled.  Yours  truly, 

(Signed)         H.  E.  BROOKS, 

Sec 

Mr.  Galloway  said  the  question  raised  in  the  letter  just  rea 
been  recently  called  to  his  attention,  and  cited  a  case  where  20  or  2 
forwarded  over  the  C.  H.  &  D.  Line,  had  been  refused  by  wester 
nections  on  account  of  missing  journal  lids,  and  recommended  thai 
action  be  taken  by  the  Indianapolis  Lines  looking  toward  unifom 
handling  the  matter. 

After  discussing  the  question  further,  it  was  decided  that  pendii 
action  that  may  be  taken  by  the  M.  C.  B.  Association,  it  is  the  se 
this  meeting  that  Indianapolis  lines  issue  and  demand  defect  cards 
ing  missing  car  box  lids  to  and  from  connecting  roads  imposing  the 
restrictions. 

The  Secretary  was  instructed  to  furnish  a  copy  of  the  forego 
each  Superintedent,  who  is  a  member  of  the  Association,  and  asc 
the  custom  followed  on  his  respective  line. 

The  Secretary  read  the  subjoined  from  Mr.  .Galloway. 

February  6th,  189^ 

**Mr.  G.  B.  STAATS,  Sec'yr 

Ind'pls.  Div.  Central  Ass'n  R.  R.  Officers, 

City. 
Dear  Sir  —  ' 

As  subjects  for  the  discussion  of  the  Association  at  the  next  me 
I  beg  leave  to  submit  the  following : 

Is  the  present  system  of  weighing  cars  in  the  interchange  busii 

Indianapolis,  working  satisfactorily,  and  is  it  the  experience  of  the 

bers  of  this  Association,  that  all  cars  before  being  delivered  to  cc 
lions  have  been  weighed,  and  that  some  evidence  accompanies  the 

show  this  fact,  and  if  not,  why  not? 

I  would  be  pleased,  also,  to  have  the  subject  of  car  seals  brouf 

f  jr  discussion,  to  determine  first,  in  the  opinion  of  the  members,  w\ 

the  tin  or  wire  seal  is  the  better  for  use,  or  if  there  is  a  better  seal 

market  than  either.  Yours  truly, 

(Signed)  A.  GALLOWAY, 

Su 
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Mr.  Galloway,  by  way  of  explanation  as  to  the  origin  of  the  question 

weighing    cars    coming  from  connections  on  mem.   bills  or   slips, 

i  ch  did  not  show  that  the  cars  had  been  weighed,  said  they  discovered 

umber  of  cars  were  being  reweighed  by  them,  entailing  unnecessary 

and  expense. 

Mr.  Galloway  had  been  in  correspondence  with  several  Indianapolis 

liirB<=^ shearing  on  the  subject  with  view  of  having  connections  show  on 

^a*.<^^  of  mem  bills  the  gross,  tare  and  net  weight  of  each  car,  and  read  a 

ber  of  letters  in  reply  to  his  inquiries.     A  difference  of  opinion  was 

^^*^F^ressed  in  the  correspondence  submitted  as  to  whether  the  mem.  bill 

^^o^Id  simply  bear  the  notation  **Weighed"  or  **To  be  Weighed"  as  the 

^^•sc  may  be,  or  show  the  gross,  tare  and  net  weights  in  full. 

Mr.  Jarvis  advised  that  the  L.  E.  &  W.  Ry.  avoided  all  this  uncer. 
^^*nty  owing  to  the  fact  that  they  accepted  loads  from  connections  only 
on    regular  billing,  and  in  absence  of  any  evidence  that  car  had  been 
^^■ghed,  the  cars  were  weighed  in  all  cases  before  forwarding. 

Mr,  J.  B  Eckman,  Dist.  Inspector,  addressed  the  meeting  on  the 
Question,  outlining  the  manner  of  weighing  cars,  saying  in  part  that  there 
'^^'"e  some  cases  where  the  scales  were  located  quite  a  distance  from  yard 
^**ictrs,  and  the  inspector  weighing  the  cars,  not  having  the  billing,  was 
'^^l>lc  to  stamp  the  weights  on  them.  All  inspectors  have  positive  or- 
^''^  to  stamp  on  face  of  all  slips,  mem.  bills,  and  regular  billing,  whenac- 


^^iDle,  the  gross,  tare,  and  net  weights;  each  inspector  being  furnished 
*'^'^    a  special  stamp  for  that  purposed     Mr.  Eckman  expressed  a  desire 
^^o^operate  with  the  various  lines  for  the  purpose  of  remedying  the  de 
^^^^  in  question. 

In  the  general  discussion  following,  Mr.  Galloway  urged  that  some 
be  adopted  by  which  the  Weghing  Association  should  be  furnished 
^^  ^'^    all  the  necessary  information,  which  will  enable  that  organization  to 
^  out  the  rules. 

Mr.  O'Reilly  thought  a  committee  should  be  appointed  to  investigate 


j^  report.  On  motion  the  Chair  appointed  Mr.  A.  J.  O'Reilly,  and  Mr. 

Qjralloway  as  such  a  committee,  they  to  confer  with  Mr.   Eckman  and 
il  Agents,  reporting  at  next  regular  meeting. 

The  meeting  next  considered  the  question  of  car  seals,  as  submitted 
^r.  Galloway. 

President  Darlington  stated  that  the  Penna.  Lines  had  recently  de- 
d  to  adopt  a  combined  tin  and  wire  seal  in  place  of  the  common  wire 
now  in  use. 
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Mr.  Galloway  advised  that  since  referrbg  the  question  to  the  Asm>- 
ciation,  the  C,  H.  &  D.  had  also  decided  to  use  a  tin  seal. 

Considerable  interest  was  manifested  on  this  subject,  nearly  ail  of  the 
roads  using  a  difierent  seal  and  each  giving  more  or  less  dissatisfaction. 
The  President  thought  the  matter  should  be  referred  to  a  committee,  to 
inquire  as  to  the  system  used  in  keeping  seal  records,  etc.  On  motion, 
the  Chair  appointed  Messrs.  Mansfield,  Bender  and  Graves  as  a  com- 
mittee, a  report  to  be  submitted  at  next  regular  meeting. 

Under  the  head  of  new  business,  Mr.  Galloway  introduced  the  mat- 
ter of  unnecessary  switching  and  re-switching  of  cars  between  connections 
either  direct  or  via  the  Belt  R.  R,     He  thought  the  trouble  was  due,  in 
most  instances,  to  minor  defects  and  mentioned  one  case  of  a  car  beiog 
returned  by  the  receiving  road  three  times  in  as  many  days;  in  each  case 
the  car  was  returned  by  the  delivering  road  without  making  the  repairs 
in  dispute  ,  at  this  stage  the  receiving  road  accepted  the  car  and  m^oe 
the  repairs  in  order  to  dispose  of  the  case.     In  the  mean  time  there  ^^ 
a  serious  delay  to  the  shipment,  while  the  trackage  charges  via  the  B^^^ 
R.  R.  were  accumulating  and  were  added  to  the  account  of  the  deli^^^' 
ing  road. 

Mr.  Zion  thought  much  of  the  difl&culty  was  caused  by  petty  cj*^^^' 
rels  and  jealousies  existing  between  local  car  inspectors,  who  refuse 
accept  cars  with  trifling  defects  from  connections  as  a  matter  of  reve^*^  ' 
and  thought  this  was  practiced  more  or  less  on  all  roads. 

In  order  to  arrive  at  the  extent  of  this  abuse,  its  causes,  and  the  ^'^^ . 
edy  to  be  applied,   on  motion,    the   Chair  appointed   Messrs.    Ja^" 
Galloway,  and  O'Reilly,  as  a  committee  to  investigate  and  report  at 
regular  meeting. 

This  concluding  the  business,  the  meeting  adjourned  at  1 1:45  ^* 

Yours  truly, 
F.  G.  DARLINGTON,  G.  B.  STAATS, 

President, 
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COLUMBUS  DIVISION. 


^^SUlar  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Association 
of  Railroad  Officers,  held  In  ihe  P.  C.  C.  ft  St.  L.  General  Office 
Building,  Columbus,  Ohio,  March  15th,  1894. 

President  Robbins  in  the  chair. 
The  following  lines  were  represented  : 
^-    &  O.  R.  R Mr.  J.  M.  Graham. 

C    H  V  -&  T  Rv  \Mr,  a.  E.  Robbins. 

'     ^ ]  Mr.  M.  S.  Connors. 

C.  C.C&S..  L.  Ry Pt?;Er,s„. 

^-    S.  &  H.  Ry Mr.  H.  O.  Pond. 

M.    &  w   R   R  I  ^^'  ^'  Robinson. 

• '  *  (  Mr.  B.  C.  Sanderson. 

«^  (*Mr.  J.  F.   Miller. 

*^-    C  C.  &  St.  L.  Ry -IMr.  J.  J.  Turner. 

/Mr^  B.  Fitzpatrick. 

^'     ^0.  R.  R.  R Mr.  E.  W.  Jerome. 

^Repreuented  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 
The  subject  of  the  division  of  expenses  on  account  of  the  Joint  Car 
*^^pection  Bureau  was  discussed  ;  and  on  motion  of  Mr.  Turner,  duly 
-onded,  it  was  resolved  that  the  cost  of  the  Joint  Car  Inspector  and  his 
^*"k  and  incidental  expenses  be   divided  evenly  among  the  following 


ds:  B  &  O.,  C.  C.  C.  &  St.  L.,  C,  A.  &  C,  C  H.  V.  &  T,  C.  S. 
*.,  N.  &  W.,  P.  C.  C.  cV'  St,  L.  and  T.  cS:  O.  C. 

The  Secretary  presented  a  communication  from  the  Chairman  of  the 
nding  Committee  on  the  Joint  Inspeclion  Bureau,  in  regard  to  blanks 
l)e  printed  for  the  use  of  the  Joint  Inspector;    and  on  motion,  duly 
bonded,  the  matter  was  referred  to  the  Standing  Committee  with  author- 
to  purchase  the  necessary  blanks  for  the  proper  conduct  ofthedepart- 
^^ent. 

The  Secretary  presented  a  communication  from  Mr,  T.  E.  Brooks,  Sec- 
^^tary  of  the  Louisville  Division  of  the  Central  Association  of  Railroad 
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Officers,  inquiring  as  to  the  practice  of  the  roads  members  of  this  Associa- 
tion in  regard  to  receiving  cars  with  oil  box  covers,  or  lids  missing ;  and 
after  discussion,  it  was  the  sense  of  the  members  {N'esent,  that  cars  should 
not  be  received  with  oil  box  covers  missing,  without  defect  cards. 

The  discussion  of  the  subject  of  warehouse  rules  waspostponed  until 
the  next  meeting. 

Mr.  Berry,  Secretary  of  the  Local  Freight  Agents'   Association, 
brought  up  the  subject  of  a  proper  charge  to  be  made  for  transferriog 
freight  in  connection  with  the  interchange  of  cars  requiring  transfer  oo 
account  of  repairs.     It  was  moved  by  Mr.  Turner  that  the  agents  be  re- 
quested to  forward  to -their  respective  Superintendents  at  the  end  of  each 
month  a  list  of  the  cars  transferred  for  each  connecting  line,  together  with 
th«  authority  of  the  Joint  Car  inspector  for  each  transfer  made,  and  that 
the  dvperintendents  make  bills  against  the  connecting  lines  for  the  actual 
cost  of  Ae  transfer.     Seconded  by  Mr.  Sanderson  and  carried. 

Mr.  Turner  submitted  the  following  amendment  to  Article  i6  of  tk^e 
agreement  for  Joint  Inspection ;  *'It  is  further  agreed  that  for  cars  dL^s 
livered  to  connecting  lines  for  points  within  the  Columbus  switching  11 
its,  each  road  will  accept  its  own  cards,"  etc..    Carried. 

The  name  of  Mr.  B.  C.  Sanderson,  Division  Superintendent 
Motive  Power,  N.  &  W.  R.  R.,  was  presented  for  membership,  and 
was  duly  elected. 

Mr.  Turner  called  attention  to  the  necessity  for  curtailing  the 
penses  of  the  Columbus  Car  Service  Association  as  much  as  possible, 
account  of  the  light  traffic ;  and  Mr.  Berry,  Superintendent,  agree 
take  the  maUer  up  at  once  and  make  such  reductions  as  could  con 
ently  be  made  and  still  preserve  the  usefulness  of  the  Association. 

There  being  no  further  businesss,  the  meeting  adjourned. 
A.  E.   ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secnti 


( 
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LOUISVILLE  DIVISION. 


Central  Association  of  Railroad  Officers,  Louisville  Division, 

Louisville,  Ky.,  March  i6,  1894. 


Meeting  called  to  order  at  10:30  A.  M.  with  the  following  lines 
P^'esented : 

^-     &:  N.    R.  R J.   B.   Arbegust. 

**-    C.  C.  &  St.  L.  Ry J.  M.  Lindlky. 

":--•  sou.  Ry |f:?:L\T'" 

^-  ^  I.  Bridge  Co  Geo.  McLeod. 

'"     ^-  *St.  L.   Ry {  {:  E.' t^o^NEv. 

Mr.   Lape  was  chosen  chairman  in  the  absence  of  President  and 
*^^-President. 

Minutes  of  previous  meeting  were  read  and  approved. 

Secretary  reported  that  he  had  not  been  able  to  hear  from  Cincin- 

-  ^^^»  Columbus  and  Indianapolis  on  the  subject  of  carding  or  repairing, 

*"  oil  box  lids  missing  and  asked  further  time.    It  was  granted.     Moiion 

P^^^^    prevailed  directing  him   to  ascertain  the   practice   at   Evansville, 

^  '^o  and  Memphis. 

Report  of  Joint  Car  Inspector  covering  work  done  during  February, 
read  and  ordered  filed. 
The  following  letter  from  the  C.   O.  &  S.   W.,  was  placed  before 
^^    association. 

GENERAL  MANAGER  C.  O.  &  S.  W.  R.  R. 

Louisville,  February  28,  1894. 
X.  Brooks,  Esq., 

Secretary  of  Central  Association  of  Railroad  Officers, 
"^arSir:— 

I  have  before  me  some  papers  in  which  it  is  set  forlh  that  different 

^Srees  of  rigidness  in  the  matter  of  car  inspection  are  practiced  by  the 

J^int  Inspectors  at  Memphis  and  Louisville,  and  that  cars  which  are  re- 

^*ve<j  and  passed  by  the  Joint  Inspector  at  Louisville,  are  rejected  and 

^*"<ied  for  by  the  Joint  Inspector  at  Memphis.     A  case  in  point  is  this : 
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On  February  yih,  we  received  from  the  B.  &  O.  S.  W.  at  Louisville, 

St.  L.  I.  M.  &  S.  car  9854  with  certain  defects,  which  were  old  and  of 

an  unimportant  character  not  in  any  way  interfering  with  the  safety  of  the 

car,  and  for  which  the  Joint  Inspector  would  not  issue  a  card.     Upon 

arrival  at  Memphis,  the  Iron  Mountain  people  demanded  of  us  a  card 

covering  these  defects,  and  it  seems  were  sustained  by  the  Joint  Inspector. 

I  desire  to  have  this  matter  brought  befor  the  Association  at  its  next 

regular  meeting,  and  request  that  the  Association  take  suitable  action  in 

the   matter,    communicate    with   the    Superintendents'    Association    at 

Memphis,  and  endeavor  to  establish  some  rules  which  will  apply  at  both 

of  the  points  in  cases  of  this  kind,  which  are  such  as  frequently  arise. 

This  difference  in  the  method  of  inspecting,  places  us  in  a  position  which 

is  somewhat  annoying  and  expensive,  which  is  a  difficulty  that  I  believe 

can  be  easily  overcome. 

Yours  truly, 

JNO.  ECHOLS, 

General  Manager. 

Upon  motion  the  Secretary  was  directed  to  refer  correspondence  to 
Standing  Committee  for  report. 

Letter  from  K.  &  I  Bridge  Co.  relative  to  refusal  of  Louisville 
Southern  to  receive  a  car  of  wheat  carded  for  car  door  missing,  and  with 
doorway  properly  boarded  up,  was  submitted. 

After  some  discussion,  papers  were  referred  to  the  Standing  Com- 
mittee upon  motion  duly  seconded,  with  instructions  to  reply  to  the 
K.  &  I.   Bridge  Co. 

Mr.  Looney  called  the  attention  of  the  Association  to  the  form  of 
M.  C.  B.  card  used  by  the  Joint  Inspector,  saying  **The  Joint  Car 
Inspector  issues  card  against  our  line,  putting  the  original  on  the  car  and 
kee[)s  a  book  record  of  same,  but  we  knew  nothing  of  this  card  being 
issued,  until  bill  comes  in.  I  think  that  each  card  should  bear  two  stobs 
one  to  be  kept  by  him,  and  the  other  to  go  to  the  line  against  which  the 
card  is  issued  " 

The  chair  stated  that  the  form  suggested  was  in  use  at  St.  Louis, 
Kansas  City  and  perhai)s  other  large  cities. 

Mr.  Lang  suggested  that  the  Secretary  obtain  samples  of  forms  in 
use  at  St.  Louis,  Cincinnati,  and  Kansas  City,  and  submit  them. 

No  further  business  appearing. 

Meeting  adjourned  at  11:40  A.    M. 

J    K.  LAPK,  T.   E.'  BROOKS, 

Chaitman,  pro  tcm.  Secretary. 
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CINCINNATI  DIVISION. 


Regular    Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati   Division  held  in   Room  71,  Carcw  Building, 

Tuesday,  April  10,  1894. 


Meeting  called  to  order  at  10:30  A.  M. 

In  the  absence  of  both    President  and  Vice-President,   Mr. 

Brent  Arnold  was  elected  Chairman  pro  tern. 

The  following  lines  were  repsesented  : 

Mr.  G.  W.  Lewis,  Ass't  Sup't.  C.  &  O.  Ry. 

Mr.  W.  S.  Morris,         S.  M.  P.  C.  &  O.  Ry. 

Mr.  a.  F.  Stewart,       M.  M.  C.  &  O.  Ry. 

Mr.  W.  T.  Smith,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  Brent  Arnold,       Sup't  Terms,  L.  &  N.  R.  R. 

Mr.  Lewis  Hood,  Sup't.  L.  &  N.  R.  R. 

Mr.  p.  Leeds,  S.  of  M.  L.  &  N.  R.  R. 

Mr.  Wm.  Adair,  M.  M.  L.  &  N.  R.  R. 

Mr.  R.  B.  Turner,         Sup't.  C.  H.  &  D.  Ry. 

Mr.  C.  H.  Cory,  S.  M.  P.  C.  H.  &  D.  Ry. 

Mr.  G.  W.  Bender,        Sup't.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  Thos.  Rrynolds,    Ass't  Sup't.  C.  C.  C.  &  St.  L.  Ry. 

*Mr.  Wm.  Garstang,    S.  M.  P.  C.  C.  C   &  St.  L.  Ry. 

Mr.  F.  M.  Lawler,        M.  M.  C.  C.  C   &  St.  L.  Ry. 

Mr.  T.  G.  Duncan,        M.  M.  B.  &  O.  S.  W.  Ry. 

fMR.  C.  A.  Allen,        Sup't.  N.  Y.  L.  E.  &  W.  Ry. 

Mr.  Ralph  Peters,       Sup't.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  G.  W.  Gushing,     M.  M.  C.  N.  O.  &  T.  P.  Ry. 

<'Repre(Bented  by  Mr.  Taylor,  Chk-f  Clerk. 
i Represented  by  Mr.  R.  B.  Tumor. 

Visitors:     Mr.  G.  H.  Campbell,  Mr.  William  Hassman,  and 
Mr.  James  Meehan. 


—So- 
Reading  of  minutes  of  last  meeting  dispensed  with. 

The  following  resolutions,  offered  by  Mr.  Turner  at  the  la. 
meeting  were  brought  before  this  meeting  for  action  : 

•  *  Resolved,  That  all  private   arrangements  which   have  be^s=^^ 
made  or  entered  into  at  Cincinnati,  Newport  and  Covington 
any  two  or  more  roads,  members  of  this  association,  in  regard  ti 
the  interchange  or  inspection  of  cars,  which  are  in  violation  of  th 
rules  of  Joint  Inspection,  or  which  are  not  provided  for  by  sue 
rules,  shall  be  withdrawn  at  once. 

Resolved,  That  members  of  this  Association  desiring  to  co 
summate  private  arrangements  for  the  interchange  or  inspectio 
of  cars  not  provided  for  in  the  rules  of  the  association  or  the  rule 
of  Joint  Inspection,  shall  submit  the  same  to  this  association  f 
its  approval  before  putting  them  into  effect." 

After  considerable  discussion,  Mr.  Peters  offered  the  followinr^      ^ 
substitute : 

'* Resolved,  That  all  private  arrangements  which  have  be^^,, 
made  or  entered  into  at  Cincinnati,  Newport  and  Covington  t^^y 
any  two  or  more  roads,  members  of  this  association,  in  regard 
the  interchange  or  inspection  of  cars,  which  are  in  violation  oft 
rules  of  Joint  Inspection,  shall  be  withdrawn  at  once. 

Resolved,  That  members  of  this  association  desiring  to  con- 
summate   private    arrangements,    or    having    in    force   such    ^^' 
rangements     for  the   interchange    or     inspection     of     cars      v\c\ 
provided    for     in     the     rules     of    the     association    or  the   ri^^^^ 
of  Joint  Inspection,  shall  submit  the  same  to  this  association    ^^^ 
its  information  within  ten  days  after  date  of  adoption." 

Adopted. 


■^^2lS 

Report  of  Standing  Committee  on  Joint  Car  Inspection   '^^^ 
presented  and  ordered  filed.  . 

It  was  moved   and  seconded    *'that  Section  3,  Article  i^ 
Joint  Car  Inspection  Agreement,  be  amended  as  follows: 

•'Appeals  shall  in  no  ca.se  be  made  to  the  Standing  Comi 
tee,  or  to  this  association,  until  after  the  rules  of  the  Joint  Insp^ 
tor  are  complied  with,  and  the  bills  for  work  done   by  his   rulir^ 
have  been  presented." 

Adopted. 


—Si- 
lt was  moved,  seconded  and  carried  '*  that  the  Secretary  have 

*"e  Agreement  of  the  Joint  Car  Inspection  printed  in  book  form." 
It  was  also  moved  seconded  and  carried   *'  that  copy  of  all  in- 

structions  issued  to  the  Joint  Inspector  be  forwarded  to  the  Chair- 

^*^a.n  of  the  Standing  Committee  immediately." 

The   Committee  on   ''Diversion   of   Freight"    was   granted 

'•Jrthcr  time  to  report. 

Mr.  J.   M.   Percy,    Division   Master    Mechanic,  C.  H.  &  D., 

^nd  G.  L.  Peck,  Superintendent  Richmond  Division,   P.  C.  C.  & 

^^-    L.  were  proposed   and  unanimously   elected  members  of  the 

Association. 

• 

The  following  communication  was  submitted  : 

THE  CHICAGO  TIRE  AND  SPRING  CO. 

Chicago,  III.,  April  7th,  1894.  ' 
^-    G.  FETTER. 

Secretary  Central  Association  R.  R.  Officers^ 

Cincinnati,  O. 
•^^  r  Sir  : — 


Will  you  kindly  lay  before  your  association  at  its  meeting  to 
^    Vitrld  the  second  Tuesday  in  April,  my  request  to  be  permitted 
^^^    ^^  xamine  the  original  records  showing  the  defects  noted  on  M. 
B.  Couplers  and  parts  thereof  by  the  Joint  Car  Inspectors  at 
*  »^  cinnati  ? 

I  have  seen  the  statement  published  by  Mr.  Boutet,  showing 

percentages  of  breakage  in  the  different  M.  C.  B.  Couplers. 

bserved  by  his  inspectors.     As  a   manufacturer  of  couplers  I 

greatly  interested  in  these  reports  or  statements,  and   believe 

if  at  any  point  therein  there  is  any  error  which  vitally  effects 

^^  reliability  of  such  reports,  your  association  as  well  as  the  dif- 

^*"ent  coupler  manufacturers  will  be  interested  in  the  examination. 

^^  not  attempt  to  criticise  the  accuracy  of  the  original  work,  but 

^^*   that  no  harm  can  be  done  to  your  association  by  examination 

^he  original  records  of  the  inspectors  at  the  several   points  of 

^^**change   in  Cincinnati,    which   are  on  file  in  the  office  of  the 

**^t  Car  inspector  and  possibly  some  benefit  may  come  to  all. 
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I  appreciate  that  to  check  these  statistics  would  involve  most 
laborious  and  exhaustive  research  and  may  be  inconclusive  bull 
am  willing  to  undertake  this. 

Such  a  request  is  not  likely  to  be  frequent  as  there  is  too 
much  labor  involved.  I  would  give  copy  of  everything  that  I  had 
taken  off  to  the  Joint  Car  Inspector  so  that  if  he  desired  he  could 
check  my  tabulations  and  conclusions.  It  may  be  said  that  any 
errors  or  duplications  of  the  records  affect  all  couplers  alike  so  that 
the  relative  percentages  are  not  thereby  changed,  but  this  is  a 
matter  of  conjecture  rather  than  proof  and  only  actual  investiga* 
tion  can  determine  the  fact.  Trusting  that  this  request  may  re- 
ceive favorable  action  by  your  association. 

Yours  respectfully, 

(Signed)  C.  H.  FERRY. 

It  was  moved  and  seconded  **that  the  gentleman  be  allowed 
to  check  the  reports,  as  requested,  for  the  month  of  March,  he  to 
pay  for  expense  and  labor  involved."     Carried. 

Mr.  Morris  offered  the  following  resolution  : 

* '  Resolved,  That  the  matter  of  carding  or  replacing  Master 
Car  Builders'  type  of  couplers  be  referred  to  the  Standing  Com- 
mittee to  investigate  and  recommend  to  the  association  the  most 
economical  plan  to  handle  the  couplers  at  this  point."     Carried. 

Statement  of  Cars    Interchanged   at  Cincinnati,    giving  the  number  of 
Coupler  Castings  Broken  or  Gone,  number  of  Knuckles  Broken 
or  Gone,  and  the  number  of  Uncoupling  Devices  out 
of  order  during  the  Month  of  March,  1894. 

Name  of  CoupliT.       Cars  IcjUt-       Ciustinsfs  Br.        Knuckles  Br.    UncoupUng  I>evic€"s 

ehangi'd.  or  Ooue.  or  Gone  Out  of  Order. 

Buckeye    21 19  180  104  279 

California 85  ir  C3  10 

Chicago  .......  495  44  42  69 

Dowling 1 1 15  74  76  147 

Drexel.. 132  17  12  19 

Elliott   6  2  4  2 

Gould 3544  186  217  515 

Hinson 4886  128  141  191 
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]*^ney 10384  167  218  392 

^^^ther 74  9  II  II 

Pooley 41  I  3  2 

Smiley 86  9  3  25 

St.  Louis ......  426  26  26  62 

/niproved  Stand'd  50  2  2  4      ' 

Timmes 487  113  176  185 

r/iurmond 695  81  69  65 

Trojan 1090  47  63  86 

Van  Dorstan  ...  260  28  26  27 

Wadley 3 

Yours  respectfully, 

H.  BOUTET,  /.  C.  /. 
April  16,  1894. 

No  further  business  appearing  before  the  meeting,  adjourned. 
12:45  P.  M. 

O.  G.  FETTER. 

Secretary. 
BRENT  ARNOLD. 

Chauman  pro  tern. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the   Central  Association  of    Railroad  Officers, 
Indianapolis  Division,  held  Wednesday,  Ap*il  ii,  1894. 


Meeting  called  to  order  at  10:15  A.  M.,  with  Vice-President 
G.  W.  Bender  in  the  chair. 

Roll  call  showed  the  following  lines  represented: 
Mr.  a.  Galloway,  Supt.  C.  H.  &  D.  R.  R. 

Mr.  A.  J.  O'Reilly.  Com.  Agt.      L.  N.  A.  &  C  Ry. 

Mh.  G.  W.  Bender,  Supt.  C.   C.  C.  &  St.  L.  Ry. 

Mr.  J.  W.  Riley.  Supt.  P.  &  E.  R.  R. 

Mr.  a.  a.  Zion.  Supt.  I.  U.  Ry. 

Mr.  Geo.  T.  Jarvis,    Asst.  Gen.  Supt.  L.  E.  &  W.  Ry. 
Mr.  F.  G.  Darlington,    Supt.  P.  C.  C  &  St.  L.  R.  R. 

Mr.  W.  Swanston,     Master  Mechanic,  **  •* 

=^  Mr.  M.  W.  Man.sfield.    Supt.  I.  &  V.  R.  R. 

Total.  9  members  and  8  lines. 

K»'i)n's«'Mt«'d  by  G.  B  St«ats. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

UNl'INISHED  BUSINESS. 

The  Secretary  read  the  following  communications: 

"Indianapolis,  Ind.,  March  31,  1894. 
Mk.  G.  B.  STAATS. 

Sec'y  liuliiinapolis  Div.  Central  Ass'n  R.  R.  Officers, 

Building, 
Dkar  Si  Kl- 
in reply  to  your  circular  of  March  28th,  in  regard  to  the  prac- 
tice of  accepting  cars  with  missing  oil-box  covers  or  lids.    We  have 
abandoned  the  practice  of  demanding  cards  for  missing  lids,  except 
with  those  who  make  demands  on  us. 

We  suggest  that  some  action  be  taken  by  our  Association  to 
discontinue  the  practice  of  demanding  defect  cards  for  missing  lids. 
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W  ^t  would  be  well,  between  now  and  the  next  meeting  to  ascertain 

'^^'Tt  the  officers  ol  the  roads  who  demand  defect  cards  for  the 
Jids,  whether  this  would  be  discontinued,  if  all  the  roads  would  do 
"'e  same.     This  may  develop  some  new  information. 

Very  truly, 
(Signed    F.  G.  DARLINGTON, 

Superintendnity 

•'Indianapolis,  Ind.,  April  nth,  1894. 
***^-    F.  G.  DARLINGTON, 

President, 
1^  Sir: 

» 

In  pursuance  with  the  action  of  the  March  meeting  and  your 

'*   ^*r  of  March  31st,  the  matter  of  accepting  cars  with  missing  oil- 

''^^    lids,  was  taken  up  with  the  various  Superintendents.     The 

P^**tion  taken  by  the  various  lines  is  indicated  in  the  subjoined 

inent: 


UNE. 

^-  C.  C.  &  St.  L.  Ry. 
^•8tE.  R.  R. 
^  D.  &  W.   Ry. 
P.  C.  C.  &  St.  L.  Rv. 
I.  &  V.  R,  R. 
C.  H.  &  D.  Ry. 
L.  E.  &  W.  Ry. 
L.  N.  A.  &  C.  Ry. 
T.  H.  &  I.  Ry. 


Cilve  aiid  demand  cardK 

with  connectiouR  m*kliii; 

samo  reKtrictlotis. 

Yes. 


Willing  to  discontinue 

demanding  defect 

cards. 

Yes. 


Total. 


1 


ines.  9  lines. 

Yours  truly, 

(Signed)   G.  B.  STAATS, 

Sec'yr 

The  Secretary's  report  was  accepted  as  read  and  ordered  to 
be  made  a  part  of  the  proceeding's. 

Mr.  Jarvis  offered  the  following: 

Resolved^  That  the  custom  of  demanding  and  issuing  defect 
cards  for  missing  or  broken  oil-box  lids  on  freight  car  equipment 
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in  interchange  business  at  Indianapolis,  be  discontinued,  theT.  H. 

&  I.  R.  R.  concurring.     (Adopted). 

Note.    The  T.  H.  &  I.  R.  R.  have  since  advised  its  positi    --^m^)!!, 
voting  in  the  affirmative,  making  the  vote  unanimous. 

Mr.  Swanston  thought  it  proper  to  confer  with  the  M.  C.  B. 

Association,  and  advise  that  organization  of  the  action  taken,  ^^^^and 
offered  the  following: 

Resolved,  That  the  Secretary  communicate  with  the  Secrete ry, 

of  the  M.  C.  B.  Association,  furnishing  him  with  a  copy  of      ^i^vthe 
resolution  as  adopted,  and  request   the  M.  C.  B.  Associatiorm  to 

remove  missing  or  broken  oil-box  lids  on  freight  cars  from  the     Z^  list 
of  cardable  defects.     (Adopted.) 

REPORTS  OF  COMMITTEES. 

Mr.  O'Reilly  explained  that  the  Committee  had  not  yet  pi 
pared  a  written  report,  but  said  favorable  results  were  quite  not/c 
able  since  the  Committee  had  taken  up  the  matter;  that  only t^ 
of  the  lines  had  failed  in  a  few  instances  to  furnish  the  neces.s 
information  and  these  lines  had  taken  steps  to  avoid  any  furth< 
derelictions. 

Mr.  Galloway  further  staled  that  the  Committee  had  given  th< 
matter  considerable  attention  ;  that  conferences  had  been  held  witi 
the  representatives  of  the  various  lines  and  the  question  thoroughly 
agitated,    which   had   resulted    in  a  marked  improvement  in  the 
weighing  of  cars. 

After  a  general  interchange  of  opinions,  Mr.  Jarvis  offered  the 
following  motion: 

Resolved,  That  the  Committee  be  continued  and  submit  a 
written  report  at  the  next  meeting.     (Adopted.) 

The  following  report  was  submitted  by  the  Committee  ap- 
pointed by  the  Chair  to  investigate  the  n^atter  of  switching  cars 
between  connections: 

''Indianapolis.   Ind.,  April  loth,  1894. 
Mr.  F.  G.  DARLINGTON, 

IVes    Central  Ass'n  R.  R    Officers. 

Indianapolis  Division. 
Dkak  Sik: 

The  Committee  appointed  to  report  on  the  subject  of  uneces- 
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sstry  switching  of  cars  interchanged  between  connecting  roads  at 
I  ridianapolis,  would  respectfully  recommend  that  instructions  be 
issued  your  Foreman  of  Car  Inspectors,  Indianapolis,  as  follows: 

(i).  That  cars  bearing  defects,  received  from  connecting 
rostds,  loaded  or  empty,  be  held  on  the  tracks  of  receiving  line  and 
^tistt  the  delivering  line  be  called  upon  for  defect  cards. 

(2).     That  pending  receipt  of  defect  card  or  repairs  to  car  by 
dcrlivering  line,  that  car  be  held  a  reasonable  length  of  time,  say 
ht  (8)  hours. 

(3).     That  the  Inspectors  of  receiving  line  report  all  cases  to 
ir  Foreman,  who  in  turn  will  take  up  the  case  immediately  with 
tHc  Foreman  of  Inspectors  of  delivering  line. 

(4).  That  in  the  event  of  the  delivering  line  having  no  record 
^t  the  defect  for  which  card  is  asked  for  by  receiving  line,  and  it  is 
thought  that  defects  are  made  after  car  left  the  tracks  of  the  deliv- 
ering line  and  previous  to  the  acceptance  by  the  receiving  line,  that 
**^c  receiving  line  hold  the  car  a  reasonable  length  of  time  beyond 
^nc  eight  (8)  hour  limit  before  marking  car  to  be  returned,  thus 
^nabling  the  delivering  line  to  arrange  for  defect  card  with  the 
intermediate  or  switching  road. 

(5).    That  in  the  event  cars  are  loaded  with  perishable  freight 
^^   live  stock,    that  delivering   line   will   forward   defect  card  by 
^^cial  messenger. 

(6).    That  all  defects  on  cars  be  stated  by  receiving  line  when 
is  originally  asked  for ;  that  the  receiving  line  will  not  ask  for 
ct  card  from  delivering  line  for  defects  discovered  subsequent 
first  application  for  card. 

(7).  That  record  be  kept  ol  the  date,  time,  etc.,  that  cards 
'*asked  for,"  "received,"  and  * 'forwarded,"  by  both  receiving 
.delivering  line. 

(8).    That  cars  be  rigidly  inspected  by  delivering  road  previous 
^o   Forwarding  to  connecting  road  ;  that  defects  found  be  carded  for 
^*"  repaired;  that  the  practice  of  * 'chancing"  a  defective  car  passing 
^^inecting  line  Inspectors,  be  discontinued. 


These  recommendations  shall  in  no  particular  be  construed  t.< 

conflict    with  the  rules  of  the   Master  Car  Builders*  Associatk^  oi 

governing  the  interchange  of  cars. 

Respectfully  submitted, 

(Signed)   A.  Galloway, 
A.  J.  O'Reilly. 
Geo.  T.  Jarvis, 

Committee. 

Mr.  Jar  vis  said   the  matter  had  been  thoroughly  canvass.  '^^■^^< 
and  that  all  the  lines  seemed  to  be  unanimous  in  urging  the  ad    ■  ■  \ 

tion  of  the  rules  as  speedily  as  possible;  that  in  fact  the  rules  ^ 

proposed  had  been  in  effect  since  March  28th,  1894,  and  were  fj  Xv 
ing  entire  satisfaction,  at  least  no  complaints  had  been  made. 

Mr.  Swanston  cited  a  recent  instance  where  the  P.   C.   C  -  ^ 

St.  L.  refused  to  accept  a  car  coming  from  the  P.  &  E.  on  acco  «— ^^  ^^ 
of  a  defective  draw  bar,  but  the  particulars  were  not  at  hand  ^ —  -^nd 
was  unable  to  judge  of  the  merits  of  the  case. 

Mr.  Darlington  remarked  the  matter  would  receive  investm 
tion,  and  the  cause  of  refusal  ascertained. 

After  a  general  interchange  of  opinions,  on  motion  the  re 
as  submitted  was  accepted  and  made  a  part  of  these  proceedir^ 

The  Secretary  was  directed  to  have    100  copies  of  the  r 
printed  and  distributed  to  those  concerned,  first  conferring 
the  committee  as  to  any  minor  changes. 

It  was  suggested  that  in  cases  of  dispute  in  regard  to  ace 
ing  cars,  a  standing  committee  should  be  appointed  to  whom 
peals  could  be  made,  and  the  differences  adjusted  with  as  little 
lay  as  possible. 

This  met  with  general  concurrence,   and  on  motion  of 
Jarvis  the  following  resolution  was  passed  : — 

Kfsoiveit,    That    the  Chair   appoint  a  standing  committee 
three   members    to   whom    all   cases  of  dispute  shall  be 
for    investigation  and  adjustment,  the  decision  of  the  committ 
to  be  final. 

Mr.  Darlington  moved  that  the  following  named  members  b 
appointed  to  serve  on  this  committee: 
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Messrs.   W.  Swanston,  Master  Mechanic,     P.  C.  C.  &  St.   L. 
F.  M.  LoLLER,         '•  "       P.  &  E.  R.  R. 

J  NO.   McKenna,       **  **       I.  D.  &  W.  R.R. 

Adopted. 

The  committee  on  car  seals  advised  they  were  not  ready  to 
'"^F>ort. 

On  motion,  the  committee  was  continued,  the  time  for  re- 
^^^■"^ing  being  extended  until  the  next  regular  meeting. 

New  Members  Proposed. 

On  motion  of  Mr.  Darlington,  the  following  named  persons 

^**e  unanimously  elected  members  of  the  Association  : — 

IVT 

,^*  ^^.  P.  Reilly,  Supt.  Equipment,  L.  E.  &  W.  R.  R. 

s^  ^<.  I.  W.  Kurtz,         Div.  Master  Mechanic,  *' 

^  *<.  A.  S.  Knapp,  Train  Master.  P.  &  E.  R.  R. 

^  ^<.  S.  P.  Bush.    Supt.  Motive  Power,     P.  C.  C.  &  St.  L.  R.  R. 
*J^  ^<.  P.  A.  Bonebrake,  Supt  Lou.  Div.  ** 

•^  ^.  Wm.  Garstang,  Supt.  Motive  Power,  C.  C.  C.  &St.  L.  R.  R. 
^  fe.  F.  M.  Lawler,        M.  M.  Chicago  Div., 
^^  fe.  H.  F.  Houghton,  Asst.  Supt. 


it  <  < 


« <  <  ( 


«.  C.  G.  Waldo,         Genl.  Supt..  C.  H.  &  D.  R.  R. 

^^  «.  C.  H.  CoRRY,  Supt.  Motive  Power. 

New  Business. 

Quite  an  animated  discussion  followed  concerning  **  local  " 
"^^.mes  used  in  designating  roads,  switches  etc..  in  place  of  the 
^^^^rrect  or  official  name  or  number. 

An  opinion  seemed  to  prevail  that  it  would  be  a  difficult  task 
break  up  the  habit  of  using  local    names,    particularly  among 
^rd  and  train  men. 

The  question  of  transferring  carloads  was  brought  up  for  dis- 
^^  Mission,  i.  e.,  whether  it  is  the  custom  of  the  delivering  or  receiv 
^^g  road  to  make  the  transfer  and  stand  the  expense  incurred. 

Car  loads  are  frequently  refused  by  receiving   road    on   ac- 

^^ount  of 

1st.     Delivering  road  declining  to  allow  their  cars  to  leave 
^lieir  line  or  go  beyond  a  stated  point. 


2nd.     Faulty  loading,  timbers  projecting,  etc. 

3rd.      Defective  cars  and  other  causes. 

These  differences,  in  some  instances,  resulted  in  a  diversion 
of  the  freight  from  the  route  as  originally  billed. 

A  general  discussion  followed  resulting  in  the  following  mo- 
tion offered  by  Mr.  Jarvis,  being  adopted  : 

*  *  Resolved,  That  the  Chair  appoint  a  committee  of  three  to 
ascertain  the  practice  on  lines  centering 'at  Indianapolis,  in  regard 
to  transferring  car  loads ;  whether  the  delivering  or  receiving  road 
makes  the  transfer  and  bears  the  expense  of  same. 

The  committee  to  report  at  next  regular  meeting." 

Adopted. 

The  Chair  appointed  the  following  named  members  to  serve 
on  this  committee : 

Messrs.  A.  Galloway,  Geo.  T.  Jarvis  and  A.  J.  O'Reilly. 

The  date  or  time  of  the  week  (Wednesdays)  when  the  meet- 
ings of  this  Association  had  been  convening,  was  next  discussed. 

It  was  developed  that  there  was  a  decided  objection  to  hold- 
ing the  meetings  in  the  middle  of  the  week  as  the  members  were 
more  liable  to  be  absent  from  the  city  at  that  time  than  on  Satur- 
days. For  this  and  other  reasons,  members  preferred  Saturday, 
and  on  motion  the  following  resolution  was  passed  without  a  dis- 
senting voice  : 

Resolved,  That  the  time  of  holding  the  regular  monthly  meet- 
ings of  this  Association  be  changed  from  the  second  Wednesday 
to  the  second  Saturday  of  each  month,  effective  May,  1894. 

The  question  of  messenger  service  was  next  discussed. 

It  was  the  sense  of  the  meeting  that  considerable  improve- 
ment could  be  made  in  the  time  of  delivering  messages,  letters 
etc.,  as  compared  with  the  present  practice. 

It  was  suggested  that  a  saving  in  the  expense  might  be  effect- 
ed by  consolidation. 

To  that  end  the  following  action  was  taken  : 

Resolved,  That  the  Chair  appoint  a  committee  to  investigate 
the  present  messenger  service  now  in  effect  between  the  various 
railroad  ofllces  at    Indianapolis,  and    submit   a  report  with    their 
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recommendations,  at  the  next  regular  meeting,  the  Chair  to  be  a 
member  of  the  committee. 
Adopted. 

The  Chair  appointed  the  following  as  such  committee  : 
Messrs.  A.  A.  Zion,  A.  J.  O'Reilly  and  G.  W.  Bender. 
This    concluding    the    business   the   meeting  adjourned   at 
12:20  P.  M. 

G.  B.  STAATS, 

Secuiafy, 
F.  G.  DARLINGTON, 

President, 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Cenral  Aasociatioi 

of  Railroad  Officers,  held  in  the  General  Office  Building,  of  the  P.  C. 

C.  ft  St.  L.  R.  Co.    Columbus,  Ohio,  April  19th,  1894. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented  : — 


B&O.  R.  R ^i^-^'^'-'w^^^BER 


/  Mr.  J.  M. 
\  Mr.  C.  L. 


C    A   &  C   Ry  f  Mr.  J.  J.  Henry. 

L.  A.  &  L.  KY I  ^^  J    jj   g^j^jj 

n   u   \r   Q  T  T>  f  Mr.  a.  E.  Robbins. 

C.  H.  V.  &T.  Ry ^  ^^  5  3  Stiffey. 

C.  C.  C,  &St  L.  Ry Mr.  T.  J.  English. 

*  Mr.  J.  F.  Miller. 
Mr.  F.  G.  Darlington. 

P.  C.  C.  &St.  L.  R {  Mr.  B.  Fitzpatrick. 

Mr.  J.  W.  Ansel. 
^Mr.  E.  Morrell. 

{Mr.  T.  F.  Whittelsey. 
Mr.  J.  F.  Angell. 
Mr.  H.  C.  Ferris. 

'•'*  Represented  by  Mr.  J.  H.  Schwartz. 

The   minutes  of  the   previous  meeting  were  read  and  ap- 
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with  the  General  Freight  Agents  of  their  respective  roads  the  ad- 
visability of  adopting  warehouse  rules  at  Columbus,  Ohio,  and 
submit  joint  recommendations  on  the  subject,"  was  carried.  The 
chairman  appointed  the^  following  committee  :  Messrs  H.  O. 
Pond,  C.  S.  &  H.  Ry.  ;  T.  F.  Whittelsey,  (General  Superinten- 
dent) T.  &  O.  C.  Ry.  ;  J.  M.  Graham,  B.  &  O.  R.  R.  ;  J.  J. 
Turner,  P.  C.  C.  &  St.  L.  R.  ;  Wm.  Gibson,  C.  C.  C.  &  St.  L. 
Ry.  ;  J.  Robinson,  N.  &  W.  R.  R.  ;  and  A.  E.  Robbins,  C.  H. 
V.  &  T.  Ry. 

The  Secretary  presented  the  following  communication  : — 

**  Pittsburg,  Pa.,  April  i8th,  1894. 
J.  H.  SCHWARTZ, 

Secretary,  Columbus. 
Dear  Sir  : — 

Will  you  be  good  enough  to  present  to  the  meeting  of 
the  Central  Association  of  Railroad  Officers  the  amendment 
of  which  I  gave  notice  at  the  last  meeting  that  I  would  pro- 
pose, relative  to  the  interchange  of  cars  ? 

Yours  truly, 

(Signed)  J.  J.  TURNER, 

Superintendent  {P.  C,  C,  &  St.  L,) 

Mr.  Darlington  presented  the  following  motion,  which  was 
duiy  seconded  : — 

**  That  it  is  the  sense  of  the  meeting  that  sufficient  notice  has 
been  given  to  change  Article  i6th  of  the  Columbus  Joint  Inspec- 
tion Agreement." 

Carried.  In  accordance  with  Article  18th,  a  vote  on  the 
amendment  was  taken  by  the  voting  representatives  of  the  com- 
panies parties  to  the  agreement  referred  to,  with  the  following  re- 
sult : — 

B.  &0.  R.  R.,  Aye. 

C.  A.  &  C.  Ry.,  Aye. 
C.  H.  V.  &T.  Ry.,  Aye. 
C.  C.  C.  &  St.  L.  Ry. ,  Aye. 

C.  S.  &  H.  Ry.,  No  representative. 

N.  &  W.  R.  R.,  No  representative. 

P.  C.  C.  &St.L.  R.,  Aye. 

T.  &0.  C  Rv.,  Aye. 


OOLUBIBUa 


cT  from  the  Secie- 
ciation  ; — 
jLIS,  April  13th,  1894. 


Rcsulir  MontUy  MMUaf  of  Iha  Or 


_^bu9,  O. 


of  RaOraail OIBc«ra,  h«U  la' 
C.  *  li.  L.  ■.  Co. 

^eting  of  this  Association,   held  Wed- 

President  Robbir      "^f**^  following  resolution  was  adopted  :- 

The  following '■      /Ji^Ciiair  appoint  a  committee   of  three    to 

jf^^f  ''"*^  centering  at  Indianapolis,  in  regard 

^^f^^M  \  whether  the  delivering  or  receiving  road 

li.  SO.  R.  R  ^^l^if^Zi  beats  the  expense  of  same.     The  commit- 

r  ''^i^'  regu'a''  meeting. 

C.  A.  &  C    ^^^''^with  this  matter  the  Secretary  was  directed 

,      s'f  iii'^'^ih  tliE  Secretaries  of  other   Division  Associa- 

,  ^""'"'.fpose  of  inquiring  as  to  whether  this  subject  had 

C   C  '        "'    id''*' i|(/bre  the  different  Associations,  and  if   so,  what 

l^^^if  ""  ''^^  qitstion. 

f^***     Ijindly  advise  the   undersigned  at  your  early  con- 
P*  '     Lrfli>s'''&  copies  of  any  rules,   agreements,   etc.,  which 

^t^e'^'  i^toicteil,  and  oblige, 
^yK"'  Vours  truly, 

(Signed)    G.  B.  STAATS, 

"  Sectetaiy. " 
(j,e  sense  of  the  meeting  that  the  road  which  is  respon- 
(he  breakage  of  a  car  or  any  defect  or  improper  loading, 
(ibl*  tL  charged  witli  the  cost  of  transfer. 

'^ria  n**"*  "'^  ^^'    ^^  ■    J*  ^*"*^^'  Master  Mechanic  of  the  C. 
f   Ry.,  was   presented   for   membership,  and  he  was  duly 
A- 

'•''^H,^  moved  and  seconded  that  the  meetings  of  this  Associa- 
hebdion  the  third  Tuesday  of  each  month,  instead  of  the 
",, Thursday-      Adopted  unanimously. 

The  Secretary  wns  directed  to  commiuiic.ite  «ith  the  other 
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1  Association  with  a  view  to  ascertaining 
**  Official  Railway  Equipment  Guide" 
"h  Branches  as  Official, 
wted  to  procure  a  copy  of  the  paper 
on  the  subject  of  Discipline,  which  ap- 
'  .  ^-  J  number   of  the  Locomotive  Engineer,  and 

.,>      '  ae   at  the    next  meeting  of  this  Association     for 

ae  bill  of  the  Central  Association  against  this  Branch  for  its 
oportion  of  the  expenses  for  the  month  of  March,  amounting  to 
^'3*  33*  ^^s  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  SCHWARTZ, 

Sectetaty, 
A.  E.  ROBBINS, 

Ptesident. 
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The  amendment  was  accordingly  carried. 
The  Secretary  presented  the  following  letter  from  the  Secre- 
tary of  the  Indianapolis  Division  of  this  Association  ; — 

'*  Indianapolis,  April  13th,  1894. 
Mr.  J.  H.  SCHWARTZ 

Sec'y  Columbus  Division, 

Columbus,  O. 
Dear  Sir:  — 

At  the  last  regular  meeting  of  this  Association,  held  Wed- 
nesday April  nth,  1894,  the  following  resolution  was  adopted  : — 
Resolved,  That  the  Chair  appoint  a  committee  of  three  to 
ascertain  the  practice  on  lines  centering  at  Indianapolis,  in  regard 
to  transferring  car-loads  ;  whether  the  delivering  or  receiving  road 
makes  the  transfer  and  bears  the  expense  of  same.  The  commit- 
tee to  report  at  next  regular  meeting. 

In  connection  with  this  matter  the  Secretary  was  directed 
to  communicate  with  the  Secretaries  of  other  Division  Associa- 
tions, for  the  purpose  of  inquiring  as  to  whether  this  subject  had 
been  brought  before  the  different  Associations,  and  if  so,  what 
action  was  taken  on  the  question. 

Will  you  kindly  advise  the  undersigned  at  your  early  con- 
venience, enclosing  copies  of  any  rules,  agreements,  etc.,  which 
may  have  been  enacted,  and  oblige. 

Yours  truly, 

(Signed)    G.  B.  ST  A  ATS, 

•'  Sect  eta?  y.'' 

It  was  the  sense  of  the  meeting  that  the  road  which  is  respon- 
sible for  the  breakage  of  a  car  or  any  defect  or  improper  loading, 
should  be  charged  with  the  cost  of  transfer. 

The  name  of  Mr.  W.  J.  Vance,  Master  Mechanic  of  the  C. 
A.  &  C.  Ry. ,  was  presented  for  membership,  and  he  was  duly 
elected. 

It  was  moved  and  seconded  that  the  meetings  of  this  Associa- 
tion be  held  on  the  third  Tuesday  of  each  month,  instead  of  the 
third  Thursday.      Adopted  unanimously. 

The  Secretary  was  directed  to  communicate  with  the  other 
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Branches  of  the  Central  Association  with  a  view  to  ascertaining 
whether  or  not  Sechrist's  **  Official  Railway  Equipment  Guide" 
is  regarded  by  members  of  such  Branches  as  Official. 

The  Secretary  was  directed  to  procure  a  copy  of  the  paper 
prepared  by  Mr.  Brown,  on  the  subject  of  Discipline,  which  ap- 
peared in  February  number  of  the  Locomotive  Engineer,  and 
present  the  same  at  the  next  meeting  of  this  Association  for 
discussion. 

The  bill  of  the  Central  Association  against  this  Branch  for  its 
proportion  of  the  expenses  for  the  month  of  March,  amounting  to 
513.33.  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  SCHWARTZ, 

Secfetary, 
A.  E.  ROBBINS, 

President. 


LOUSVILLE   DIVISION. 

Central  Associaion  of  Railroad  Officers,    Loaiaville  Division, 

Louisville,  Ky.,  April  20,   1894. 

Meeting  called  to  order  at   10:10  A.  M..  with  the  following 

lines  represented  : — 

(  E.  H.  BuRCH, 
L.  &  N.  R.  K ^  J.  G.  Clifford. 

(j.   B.   Arbegust. 

T     c    t>»  fS.  F.  Randall, 

^-  S-  Ry •  •  |j.  V.  Lang. 

L.  E.  &St.  L.  R'y j  [  JJ' ^^p*/*"' 

K.  &  I.  B.  Co Geo.   McLeod, 

C.  O.  &S.  VV H.  M.  Norton, 

P.  C.  C.  &St.  L.  Ry jP.A^BoNEiiRAKE. 

^  (J.    M.    I^INDLEY. 

In  the  absence  of  President  and  Vice  President,  Mr.  E.  H. 
Burch  was  chosen  Chairman  pro  tem. 

Minutes  of  previous  meeting  were  read  and  approved. 

The  Secretary  submitted  the  following  communications  on 
the  subject  of  carding  for  oil  box  covers  missing,  for  the  informa- 
tion of  the  Association. 

Cincinnati,  O.,  March  8th,  1894. 
Mr.  O.  G.  FETTER, 

Sea  eta  *y,  Cincinnati. 
Dear  Sir . 

In  reference  to  attached  letter  from  Mr.  T.  E.  Brooks,  Secre- 
tary (»f  the  Louisville  Division  of  the  Central  Association,  I  would 
state  that  it  is  the  ruling  at  Cincinnati  to  demand  cards  for  oil  box 
lids  missing  on  all  cars  going  to  and  from  the  different  roads  at 
this  point. 

Trusting  that  this  will  be  satisfactory,  I  remain. 

Yours  respectfully,  H.  BOUTET,/  C,  L 
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Indianapolis,  Ind.,  March,  29th,  1894. 
Mr.  T.  E.  BROOKS, 

Secretafy^  Louisville, 
Dear  Sir : 

In  connection  with  my  letter  of  the  7th  inst.  and  replying 
further  to  your  letter  of  February  28th,  the  matter  of  refusing  to 
accept  cars  with  oil  box  covers  or  lids  missing,  was  submitted  to 
the  regular  meeting  of  this  Association  held  Macch  14th,  and  the 
following  action  was  taken,  viz  :  It  was  decided,  pending  any  ac- 
tion which  may  be  taken  by  the  M.  C.  B.  Association,  it  was  the 
sense  of  this  meeting  that  Indianapolis  Lines  issue  and  demand 
defective  cards  covering  missing  car  box  lids  to  and  from  connect- 
ing lines  imposing  the  same  restriction. 

Yours  truly, 

'   G.  B.  ST  A  ATS,  Secretary, 

EvANSViLLE,  Ind.,  March  31st,  1894. 

T   E.  BROOKS,  Esq., 

Secretary^  Louisville, 
Dear  Sir : 

Yours  of  the  24th  inst.  in   regard  to  carding  for  oil  box  lids 

gone.     At  East  St.  Louis,  our  Joint  Car  Inspector  is  carding  all 

cars  where  oil  box  lids  are  gone,  when  defect  cards  are  asked  for. 

This  has  been  done  since  the  B.   &  O.   S.   W.   notified  him  that 

they  would  hold  for  them. 

At  Evansville,  we  have  no  exceptions  for  lids  missing,  and 

nothing  has  been  said  about  it  so  far. 

Yours  truly, 

B.  F.  DICKSON,  Suft, 

Memphis,  March  27th,  1894. 
Mr.  T.  E.  BROOKS,  Esq., 

Secretary^  Louisville, 
Dear  Sir: 

Yours  of  the  24th  inst.     This  Company  (L.  &   N.  R.  R.)  as 

well  as  all  other  lines  entering  Memphis,  are  carding  for  missing 

oil  box  lids.    We  began  this  last  December :  it  was  brought  about 

by  the  'refusal  of  the  Norfolk  &  Western  R.  R. ,  to  accept  from  the 

M.  &  C,  and  E.  T.  V.  &  G.,  cars  with  missing  oil  box  lids.     In- 
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CINCINNATI  DIVISION. 


Regular   Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati    Division,  held  in    Room  71,  Carew  Building, 

Tuesday,  May  8,  1894. 


Meeting  called  to  order  at  10:30  A.  M. 

In  the  absence  of  both    President  and  Vice-President,    Mr. 
W.  S.  Morris  was  elected  Chairman  pro  tern. 

The  following  lines  were  represented  : 
Mr.  R.  B.  Turner,         Sup't  C.  H.  &  D.  Ry. 

Mr.  J.  A.  Gordon,         T.  M.  C.  H.  &  D.   Ry. 

Mr.  G.  W.  Bender,        Sup't  C.  C.  C.  &  St.  L.  Ry. 

Mr.  T.  Reynolds.  Ass't  Sup't  C.  C.  C.  &  St.  L.  Ry. 

Mr.  F.  M.  Lawler.        M.  M.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  G.  W.  Lewis,  Ass't  Sup't.  C.  &  O.  Ry. 

Mr.  W.  S.  Morris,         S.  M.  P.  G.  &  O.  Ry. 

Mr.  VV.  T.  Smith,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  C.  H.  Howard.       Sup't  B.  &  O.  S.  W.  Ry. 

Mr.  Wm.  Adair.  M.  M.  L.  &  N.  R.  R. 

Reading  of  minutes  of  last  meeting  dispensed  with. 

The  Committee  on  *' Diversion  of  Freight  in  Bad  Order 
Cars'*  was  given  further  time  to  report,  on  account  of  the  absence 
of  the  Chairman  of  the  Committee. 

The  Chairman  of  Committee  on  Joint  Car  Inspection  sub- 
mitted the  following  report  from  the  Joint  Car  Inspector  relative 
to    the  present   method    of  carrying  in  stock    vertical    plane  car 

couplers : 

Cincinnati,  O.,  April  28,  1894. 
R.  B.  Turner,  Esq.. 

Chairman  Standins:  Committee  Central  Association  Railvvav 

Officers,  City : 

Dear  Sir — Below  please  find  report  of  the  couplers  furnished 
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by  me  to  the  different  roads  at  this  point,  as  Joint  Car  Inspector, 
commencing  October  i,  1 891,  up  to  April  i,  1894: 

Knuck-  pyeight  paid 

Names.  Couplers     les  ex-     Locks.     Value.  Credics  by  coapler 

complete.       tra.  Allowed.        ooaapaAica. 

Janney 1837  1253  1^24,835.75  1^7.039  00  $    683.46 

Hinson 826  921  8     13.445.00  None  288.58 

Gould 353  330  32       5.699.00  None  168.05 

Bowling 32  334  24       1.849.50  None  5083 

Buckeye 39  34  623.50  None  10.39 

Trojan 2  50  225.00  None  22.70 

Van  Dorstan...  3  19  ^3-50  None  12.80 

Chicago  50  200.00  None  6.10 

Mather 6  27  183.00  None  3.99 

St.  Louis 5  41  222.50  None  3.37 

Drexel 16  200.00  None  4.80 

California 7  28.00  None  i.i2 

Total 31 19     3066    64  147,624.75  1^7.039.00  11,256.09 

The  above  statement  shows : 

First — The  amount  of  stock  carried  on  hand  at  Cincinnati  by 
the  different  coupler  companies  in  which  no  capital  was  invested 
by  the  different  railroad  companies  to  whom  the  couplers  were 
furnished.  The  coupler  companies,  you  understand,  furnish  these 
couplers  free  of  charge  until  use  by  the  railroad  companies. 

Second — The  coupler  companies  paid  the  transportation  on 
the  couplers  to  Cincinnati.  The  above  statement  shows  the 
amount  of  freight  paid  by  each  of  the  different  coupler  companies 

during  the  time  specified. 

Third — In  addition  to  there  being  no  capital  invested  by  the 
different  railroad  companies,  the  advantage  of  handling  the  coup- 
lers in  this  manner  is  very  apparent,  namely,  the  freight  paid  by 
the  coupler  companies  is  $i,256.C9  and  the  credit  allowed  is 
$7,039.00,  for  which  fully  one-half,  or  ^3,519.50,  is  due  to  the 
credit  of  the  store-room  at  this  point.  This  makes  a  total  saving, 
on  account  of  the  manner  in  handling  the  material,  of  ^4.775.59. 
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While  this  entails  a  large  amount  of  work  on  the  part  of  the 
Joint  Car  Inspector  and  his  clerk,  it  is  no  increased  expense  to 
the  association  in  any  manner,  except  the  cost  of  the  building. 

The  different  coupler  companies  require  a  statement  at  the 
end  of  each  month,  showing  in  detail  the  number  of  couplers  fur- 
nished each  line,  all  parts  furnished ;  also  an  inventory  of  the 
amount  of  stock  on  hand. 

I  presume  you  are  aware,  in  order  to  furnish  these  detailed 
accounts,  it  is  necessary  to  keep  same  during  the  month,  and,  all 
taken  into  consideration,  it  requires  considerable  labor  on  the  part 
of  my  office,  as  the  amounts  given  out  and  added  to  during  the 
month  must  agree  with  the  coupler  company's  account.  This 
labor  has  been  performed  without  any  remuneration  whatever 
from  any  source. 

At  the  time  of  building  the  store-room  it  was  thought  that 
the  business  would  not  be  very  large,  but  since  that  time  the  busi- 
ness has  increased  to  such  an  extent  that  the  present  building  is 
insufficient  to  keep  a  large  enough  supply  on  hand  to  meet  the 
demands.  The  cost  of  the  store-room  I  am  unable  to  say,  but  1 
believe  same  was  prorated  equally  among  the  lines  interested. 

This  for  your  information  as  Chairman  of  the  Standing  Com- 
mittee on  Joint  Car  Inspection. 

Yours  respectfully, 
[Signed]      .   H.  BOUTET,  /.  C  L 

The  Chairman  stated  that  the  Standing  Committee  would  be 
called  together  before  the  next  regular  meeting,  and  would  visit 
the  store-room  referred  to  by  the  Joint  Car  Inspector,  and  make 
recommendation  to  the  Association  if  anything  is  necessary. 

The  Chairman  referred  to  the  following  resolution,  passed  by 
the  Association  February  15th: 

**  Resolved^  That  the  Joint  Inspector  be  instructed  to  notify 
the  manufacturers  of  the  Master  Car  Builders*  Automatic  Coupler 
who  furnish  couplers  for  the  supply  room  at  Cincinnati,  that 
the  parties,  members  of  the  Joint  Inspection,  who  use  the 
couplers  from  the  supply  room,  will   hereafter  expect  a  credit  to 
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be  given  in  the  bill  for  new  couplers  for  the  value  of  the  broken 
knuckles,  or  other  parts  of  couplers  returned." 

The  Chairman  stated  that  replies  had  been  received  from 
nearly  all  coupler  companies,  and  all  positively  declined  to  allow 
credits. 

The  second  part  of  the  resolution  reads  as  follows: 

'*  Resolved,  That  the  Joint  Inspector  shall  have  all  broken 
parts  of  automatic  couplers  returned  to  his  store-room  by  the  inter- 
change inspectors  whenever  a  new  coupler  is  furnished  from  the 
store-house ;  that  he  shall  arrange  monthly  to  ship  the  defective 
parts  to  the  manufacturers,  as  they  may  agree  to  give  such  credit ; 
that  where  broken  couplers  or  knuckles  are  returned  the  charge 
for  new  couplers  shall  be  not  more  than  four  dollars  and  for  new 
knuckles  not  more  than  one  dollar." 

The  Chairman  stated,  in  regard  to  this  part  of  the  resolution, 
that  it  was  impossible  for  the  Chief  Joint  Inspector  to  comply  with 
the  resolution,  from  the  fact  that  some  of  the  yards  were  so  far 
distant  from  his  storehouse  that  he  had  no  way  to  get  the  coup- 
lers back  ;  but  the  method  at  the  present  time  was  that  the  differ- 
ent yards  take  charge  of  these  broken  couplers  and  keep  them 
together  in  a  pile,  and  once  a  month,  or  oftener,  they  are  collected 
in  the  different  yards,  and  when  a  car  load  is  complete  they  are 
shipped  to  the  owners. 

The  Secretary  was  instructed  to  have  the  special  report  of  the 
Joint  Car  Inspector,  together  with  the  report  of  the  Standing 
Committee  on  Joint  Car  Inspection,  printed  in  the  proceedings  of 
the  meeting. 

The  following  communications  were  read  before  the  Associa- 
tion: 

The  Drexel  Railway  Supply  Co., 
Chicago,  III.,  April  24,  1894. 
O.  G.  Fetter,  Esq., 

Secretary  Association  of  Railroad  Officers,  Cincinnati,  O.  : 

Dear  Sir — We  manufacture  journal  box  lids  in  pressed  steel 

that  will    fit  any  journal    box  that    is  used.      We    believe    that    it 

would  be  a  great  economy  to  the  railroad  companies  if  the  journal 

boxes  could   be  repaired  at  inspection  points.   <  We  therefore  pro- 


} 
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PosG  that  we  furnish  to  your  Joint  Car  Inspector  a  stock  of  all  the 

Various  types  and  dimensions  of  lids,  allowing  him  to  repair  the 

^<^>c^s,  instead   of  issuing   defect  cards  and  sending  us  a  card,  en- 

^t^Iirig  us  to  bill  against  the  railroad  company  in  a  manner  similar 

^^      ^liat   now   followed  in  regard   to  Master  Car  Builder  Couplers. 

j'^^^    -will  furnish  the  journal   box  lids  on  the  same  conditions  as  we 

"  *"ri  i  sh  the  couplers. 

Yours,  very  truly, 
C^^igned]  THE  DREXEL  RAILWAY  SUPPLY  CO. 

Referred  to  Standing  Committee  on  Joint  Car  Inspection. 

Columbus,  O.,  April  24,  1894. 
^*-  *^  •      O.  G.  Fetter. 


Secretary  Cincinnati  Divis'on,  Cincinnati,  O.  : 

Dear  Sir — At  the  meeting  of  this  Association    held   on  the 

-  ^^^^'^    inst.,    I   was   instructed    to   communicate   with   the   other 

^^  ^^^^^  ^^^^  ^'^^^   ^  ^^^^   ^^   ascertaining  whether    or  not   Sechrist's 

^^  -^ial    Railway  Equipment   Guide  is  regarded   by  members  of 

branches  as  official.     Will  you  kindly  advise  in  regard  to  the 

rinnati  branch?  Yours,  truly, 

[Signed]        J.  H.  SCHWARTZ, 

Seaetary. 

The  Secretary  was  instructed  to  advise  the  Columbus  Asso- 
'lon  that  the  members  of  the  Cincinnati  Division  regard 
Virist's  Railway  Equipment  Guide  as  official. 

The  Secretary  made  the  following  verbal  statement  in  regard 
"^^eighing  cars : 

**  I    have  a  report  here,  Mr.  President — a  Cincinnati  Freight 

ociation  report — which   I   would    like  to  read   to   the  Asso- 

ion,  from  the   fact  that  some  time  ago  some  of  the  lines  were 

^^plaining  that  other   lines  were  not  weighing  cars  at  that   time. 

^    5!  C.   H.  &  D.  and    Big   Four  were  in  pretty    bad    shape  on 

«unt  of  their  scales.     The  number  of  cars  not  weighed  ran  up 

^     ^00  and    1,000.     The  matter  was  taken  up  through   this  Asso- 

j^^tion,  and  I,  as  Secretary  of  the  Association,  have   been  watch- 

^^^t  ail  cars  not    weighed,  and  we    have  made  such   nice  improve- 

J^^nt  that  I  would   like  to  read   the  report   to  the  Association,  so 

JJ^^t  they  may  sec  what   improvement  we   have   made,  and    how 

*^^scly  we  are  watching  cars  that  should  be  weighed." 

The  Secretary  then  presented  the  following  report,  which  was 
^'^crcd  printed  in  the  proceedings : 
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Statement  of  Cars   Interchanged  at  Cincinnati,   giving  the  number  of 

Coupler  Castings  Broken  or  Gone^  number  of  Knuckles  Broken 

or  Gone,  and  the  number  of  Uncoupling  Devices  out 

of  order  during  the  Month  of  April,  1894. 

Name  of  Coupler.       Cftra  Inter-       ChhUdks  Rr.       Ktauckles  Br.    Unroupllnff  De\icc« 

changed.  or  Gone.  or  Gone.  Out  of  Order. 

Buckeye  3032  137  130  264 

Brown i 

California loi  12  11  15 

Chicago 547  72  78  118 

Columbia i 

Dowling 916  75  82  124 

Drexel 318  24  42  50 

Elliott 3  2  2  I 

Fox I  2  2 

Gould 2516  131  171  439 

Hinson 4007  99  113  158 

Janney 8675  9^         .116  156 

Mather 98  13  15  21 

Model — 90 2 

Pooley 94  9  7  16 

Smiley, 51  4  8 

St.  Louis 546  64  73  78 

Improved  Stand'd  54  7  9  19 

Timmes 470  338  357  403 

Thurmond 568  70  75  75 

Trojan 1050  119  139  189 

Van  Dorstan  . . .  230  33  30  51 

Williams 6 

H.  BOUTET,  /.  C.  y. 

No  further  business  appearing  before  the  meeting,  adjourned, 
11:15  A.  M. 

O.  G.  FETTER, 

Secretary, 
W.  S.  MORRIS. 

Cliairman,  pro  tern. 


INDIANAPOLIS  DIVISION. 


nlhly  Meeting  of  Ibe   Central  Alsocialion   of   RaUrq 
Indianapolis  Division,  held  Saturday.  May  lath,  l< 


Meeting  called  to  order  by  President  Darlingtoi 
Members  present: 
Mr.  Geo.  T.  Jarvis,    Asst.  Gen.  Supl. 
Mr.  p.  Reiui-y,        -        -        -        -      ; 
Mk.  I.  N.  Kurtz, 
Mr.  M.  p.  Dknnistok.     " 
Mr.  A.  J.  O'Reilly,  Com.  Agt, 

Mk.  Geo.  H.  Gkaves,       Supt. 
Mk.  Jno.  McKbnna,  Master  Mcclutiic,  I,  D.  fit  W. 
Mr.  a.  Galloway.  Supt.  C.  H.  8;  D.  ! 

Mr.  G.  VV.  Bender.  Supt.  C.   C.  C,  &  St.  1 

Mk  J.  U.  Cavanauii.  Supt.  Car  Service,  C  C.  C.  .S:  St.  L. 
Mk.  F.  M.  Lawler,    M-isu-r  Mechanic    C    C.  C.  &Si    I. 
Mr.  a.  a.  Zion. 
Mr,  M.  W.  Mansi'ik. 
Mk.  F.  G.  Darlingtc 
Mk.  p.  a.  Boneukak 
Mk,  Win.  SwAN&TON, 
Total  sixteen  meml 
The  printed    minuti 
viously   distributed,  theyj 
meeting. 

The  Secretary  annoui 
printed  copies  of  the  ruli 
ing  the  interchange  of  cars' 
copies  to  each  line. 

Referring  to  the  action 
meeting  pertaining  to  the 
journal  lids,  the  Secretary  rea< 
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* 'Indianapolis,  Ind.,  April  17,  1894. 
Mr.  J.  W.  Cloud, 

Sec'y  M.  C.  B.  Assn.,  No.  974X116  Rookery,  Chicago,  111. 
Dear  Sir: — 

At  the  last  regular  meeting  of  this  Association  held  in  the 
office  of  the  Superintendent,  Indianapolis  Union  Railway  Com- 
pany. Wednesday,  April  11,  1894,  the  question  of  carding  cars 
for  missing  or  broken  oil  box  lids,  was  discussed. 

A  canvass  has  been  made  among  the  lines  centering  at  Indiana- 
polis, which  developed  the  fact  that  they  were  unanimously  of  the 
opinion  that  carding  for  this  defect  should  be  abolished. 

The  following  resolutions  were  adopted  without  a  dissenting 
vote: — 

Mr.  Jarvis  offered  the  following. -- 

'^Resohed,  That  the  custom  of  demanding  and  issuing  defect 
cards  for  missing  or  broken  oil  box  lids  on  freight  car  equipment 
in  interchange  business  at  Indianapolis,  be  discontinued,  the  T.  H. 
&  I.  Railroad  concurring.**  (Adopted.) 

Note. — The  T.  H.  &  I.  Railroad  vote  in  the  affirmative, 
making  it  unanimous. 

Mr.  Swanston  thought  it  proper  to  confer  with  M.  C.  B. 
Association  and  advise  that  organization  of  the  action  taken,  and 
offered  the  following: 

''Resolved,  That  the  Secretary  communicate  with  the  Sec- 
retary of  the  M.  C.  B.  Association,  furnishing  him  with  a  copy  of 
the  resolution  adopted,  and  request  the  M.  C.  B.  Association  to 
remove  missing  or  broken  oil  box  lids  on  freight  cars  from  the  list 
of  cardable  defects.  (Adopted. ) 

The  members  of  this  association  consider  this  a  trifling  defect 
and  tends  to  retard  interchange,  on  account  of  the  different  positions 
takqn  by  the  Western  Lines. 

Will  you  kindly  advise  if  this  meets  with  the  approval  of  the 
M,  C.  B.  Association.     An  early  reply  is  requested. 

Yours  truly, 

G.  B.  ST  A  ATS,  Secy 
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''Chicago,  III  ,  April  i8th,  1894. 

G.  B.  Staats,  Esq., 

Secretary,  Central  Association  of  Railroad  Officers, 

Indianapolis,  Ind 
Efear  Sir: — 

I  acknowledge,  receipt  of  yours  of  April  17th,  in  regard  to  the 
matter  of  missing  or  broken  oil  box  lids,  which  I  will  refer  to  the 
Arbitration  Committee  at  its  next  meeting  when  it  considers  the 
revision  of  the  rules  of  interchange. 

If  this  Committee  does  not  see  fit  to  propose  this  matter  to 

the  Association,  I  shall  have  no  effective  means  to  bring  it  before 

the  Association  for  you.     I  trust,  however,  that  this   Committee 

will  give  the  matter  such  consideration  as  you  desire  and  bring  it 

to  the  attention  of  the  Association. 

Yours  truly,  J.  W.  CLOUD, 

Secretary  r 

Mr.  Jarvis  remarked  that  the  action  taken  on  this  question  by 
the  Louisville  Division  was  just  the  reverse  to  that  of  the  India- 
napolis Division,  /.  e. ,  the  former  considering  a  missing  journal  lid 
a  cardable  defect  and  would  issue  and  demand  cards  from  their 
Northern  connections;  while  the  latter  by  a  unanimous  vote  agreed 
not  to  conside?  the  defect  of  sufficient  importance  to  card  and 
abandoned  the  practice  at  Indianapolis. 

As  it  is  certainly  desirable  that  the  actions  taken  by  the  dif- 
ferent Divisions  on  the  same  subject  should  be  harmonious  where 
the  same  conditions  exist,  the  Secretary  was  instructed  to  write  to 
the  Secretary  of  the  Louisville  Division  and  ascertain  the  causes 
which  led  to  the  action  taken  by  that  Division. 

REPORTS  OF  COMMITTEES. 

Messenger  Service. 

Indianapolis,  Ind.,  May  12th,  1894. 

To  the  Officers  and  Members  of  Central  Association   of  Railroad 

Officers: 

Indianapolis  Division. 
Gentlemen: — 

We,  the  Committee  appointed  to  investigate  the  present  mes- 

sen^i^er  service  between  the  various  Railroad  offices  of  I ndianapohX 
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have  given  the  matter  careful  consideration  and  after  communicat- 
ing with  all  the  roads  centering  here,  have  been  unable  to  decide 
upon  any  feasible  plan  for  the  establishment  of  a  special  messenger 
service,  without  materially  increasing  the  expense  to  each  road 
served. 

As  a  rule,  we  find  that  the  messengers  employed  by  the  sev- 
eral roads,  perform  clerical  or  janitor's  service  and  that  the  portion 
of  expense  chargeable  to  messenger  service  exclusively  is  very 
small  ;  therefore  to  inaugurate  a  system  of  special  messenger  serv- 
ice, would  increase  each  road's  expense  to  the  extent  of  their 
proportion  of  cost  of  same,  and  we  fear  the  benefits  derived  there- 
from would  not  be  commensurate  with  the  expense. 

r  A.  A.  ZION,  Chairman. 
Committee.      \  G.  W.  BENDER, 

I^A.  J.  O'REILLY. 

On  motion  the  report  was  accepted  and  the  Committee  dis. 

charged. 

Weighing  Cars. 

Indianapolis,  Ind  ,  May  loth,  1894. 

K.  G.  Darlington,  Esq.  , 

Pres.  Central  Association  Railroad  Officers, 

Indianapolis  Division. 
Dear  Sir: — 

Committee  appointed  at  regular  meeting  held  March  14th, 
subject  "Is  present  system  of  Weighing  Cars  in  the  Interchange 
Business  at  Indianapolis,  working  satisfactorily,"  beg  to  report  the 
following  as  result  of  their  investigations: 

1st.  Two  of  the  Railroads  here  were  somewhat  remiss  in 
furnishing  necessary*data  on  memorandum  or  slip  bills,  thus  entail- 
ing unnecessary  labor  and  expense  on  receiving  road. 

2nd.     Personal  interviews  and  written  communications  were 
-had  with  the  representatives  of  all  roads  interested,  and  the  ques- 
tion thoroughly    agitated   as  to  the  individual   ttiodus  oparafidi  of 
weighing  cars,  and  necessary  data  following. 

3rd.  Mr.  J.  B.  Eckman,  District  Inspector  Central  Traffic 
Association,  under  whose  jurisdiction  the  weights  and  weighing  oi 
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all  cars  are  subjected  to  here,  has  expressed  himself  as  being  in  full 
accord  with  this  movement  for  the  improvement  of  this  service. 
He  has  issued  necessary  instructions  to  all  his  sub-inspectors,  to 
stamp  on  face  of  all  memorandum  bills,  slips  and  regular  billing 
when  accessible,  Gross,  Tare  and  Net  Weights.  Each  Inspector 
being  furnished  with  a  special  stamp  for  that  purpose. 

4th.  Special  circular  letters  of  instructions  have  been  issued 
by  the  Vandalia,  C.  H.  &  D.  and  L.  N.  A.  &  C.  Railways,  cover- 
ing the  weighing  of  all  cars  and  furnishing  data  of  weights,  prior  to 
delivery  to  connecting  line  or  forward  same  with  car. 

Custom  with  other  roads  here  as  follows: — 

P.  C.  C.  &  St.  L. 

All  cars  are  weighed  previous  to  delivery  to  receiving  line. 
Gross,  Tare  and  Net  Weights  are  shown  on  memorandum  or  slip 
bills. 

C.  C.  C.  &  St.  L. 

The  same  practice  in  use. 

I.  D.  &  W.  and  L.  E.  &  W. 

Refuse  to  accept  loads  from  connections  only  on  regular  bill- 
ing bearing  evidence  that  the  car  had  been  weighed.  In  absence 
of  this  information,  car^  are  weighed  before  forwarding. 

Since  the  agitation  of  this  question,  the  service  has  been  very 
much  improved,  and  receiving  roads  are  getting  all  necessary  in- 
formation and  weights  with  cars. 

Respectfully  submitted. 

Committee        I  ^'  ^'  O'REILLY,  CAairma», 
committee.       |^    GALLOWAY, 

On  motion  the  Committee's  report  was  accepted  and  the  Com- 
mittee was  discharged. 

Car  Seals  and  Seal  Record. 

Indlxnapglis,  Ind.,  May  loth,  1894. 
To  the  Centr«il  Association  of  Railroad  Officers, 

Indianapolis  Division. 

Gentlemen:- - 

The  Committee  appointed  at  the  March  meeting  to  inquire  into 
the  matter  of  car  seals  and  seal  record,  sent  out  the  following  letter 
to  the  local  freight  Agents  at  Indianapolis: 


—US- 
Indianapolis,  Ind.,  May  ist,  1894. 

Mr 

Agent R.  R. 

Dear  Sir: 

For  use  of  Committee  in  preparing  a  report  on  the  matter  of 
sealing  cars,  will  you  kindly  give  us  the  benefit  of  your  long  ex- 
perience, covering  the  following  points: 

1.  Which  is  the  more  preferable  seal,  tin  or  lead? 
On  what  ground  do  you  base  your  choice  ? 

2.  Is  there  a  better  seal  than  either  on  the  market? 
If  so,  state  kind  and  give  its  merits. 

3.  What  system  in  effect  on  your  road  for  keeping  seal  record? 
What  plan  do  you  recommend  ? 

4.  With  your  report,  kindly  submit  samples  of  seals,  blanks  fo*" 
seal  records,  etc. 

Will  be  glad  to  have  a  full  expression  in  the  way  of  sugges- 
tions or  recommendations  on  the  question,  and  would  thank  you 
for  a  reply  by  Monday,  May  7th. 

Yours  truly, 

M.  W.  MANSFIELD, 

Chair.  Com. 

The  following  is  a  summarized  statement  of  the  replies  received 

and  indicate  the  position  taken: 

Report  of  Committee  on  Car  Seals  and  Manner  of 

Keeping  Record  of  Same. 
Ques.  I.     Car  Seals,  * 'Which  is  most  preferable  kind  of  Seal?' 
We  find— 

W i  re  &  Load  W  i  re  &  Lead 

Hollow         Tin  v\:  Lead       /Crlini>C(l\      Automatic 
Cylinder.  V  Ribbon-^ 


L.  E.  &  W 

- 

I 

p   •   ■ 

I 
.1 

I 
I 
I 

I 

I 

C.  H.  &  D 

P.  C.  C.  &  St. 
I.  &  V 

L 

I.  D.  &  W 

Vandalia 

I 

Big  4 

F.  li  E 

L.  N.  A.  &C. 

Totals. 

1 

^ 

2 

I 
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Ques.  2.     Is  there  any  better  seal  on  the  market,  state  kind 
and  merits. 

No  better     No  lietter    No.  lietter  than 

than  Lead     than  Tin      Crim pled  Rib-     Automatic. 

and  Wire     and  Ixtid.     bon  and  Lead. 

L.  E.  &  W I 

C.  H.  &  D .    I 

P.  C.  C.  &St.  L I 

I.  &V I 

I.  D.  &  W I 

VandaHa l 

Big  4 I 

P.  &E I 

L.  N.  A.  &C I 

TOTAT^ 242  1 

Mr.  Geo.  K.  Lowell,  General  Superintendent  of  L.  N.  A,  &C. 
favors  the  * 'Fire-brick"  or  clay  seal. 

Ques.  3.     What  system  in  effect  for  keeping  seal  records. 

L.  E.  &  W. — If  seal  broken  he  reseals,  and  makes  record  of  re- 
sealing.     If  Conductor  finds  broken  seal,  takes  rec- 
ord and  notifies  next  agent,  who  reseals  and  makes 
record. 
C.  H.  &  D. — Keep  seal  records  on  interchange  cards,  I  for  Yard- 
master  and  I  for  Agents. 
P.  C.  C.  &  St.   L. — Seal  record  kept  in  books,   Form  P.   L.    82. 

Conductor  has  book  P.  L.  78. 
I.  &  V. — Same  as  P.  C.  C.  &  St.  L. 

L.  D.  &  W. — Keeps  a  book  record,  keeps  3  books,  one  for  receiv- 
ing, one  for  forwarding,  one  lor  interchange.      Con- 
ductor has  separate  blank  for  reporting  seals. 
Vandalia. — Keeps  record  on  Conductor's  card,  Form   169  shows 

all  doors,  170  all  doors  and  ventilators. 
Hig  4. — Records  same  as  Vandalia,  in  book  at  Stations  and  in 

Conductor's  books. 
P.  &  ¥.. — Records  same  as  Vandalia,  in  book  at  Stations  and  in 
Conductor's  books. 
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L.  N.  A.  &  C. — Conductors   have  a   record   of  seals   on   book. 

Yardmaster  keeps  seal  record  in  a  book,  showing 
car,  number  and  initial  and  both  sides,  end  doors 
and  ventilators. 

Qucs.  4.     Submit  blanks  for  seal  records  and  samples  of  seals* 

L.  E.  &  W. — Furnishes  no  blanks,  says  **many  blanks  in  use  ans- 
wer the  purpose." 
C.  H.  &  D. — Submits  three  blanks,  two  large. 
P.  C.  C.  &  St.  L. — Sample  book  from  P.  L.  82,  keeps  records  of 

side  and  end  door  seals.     Conductors  record  in 
P.  L.    No.  78  book. 
I.  &  v.— Same  as  P.  C.  C.  &  St.  L. 
I.  D.  &  W. — Sample  blanks,  four  blanks. 
Vandalia. — Sample  blanks,  four  blanks. 
Big  Four. — Samples  submitted. 
P.  &  E.  — Samples  submitted. 
L.  N.  A.  &  C. — Blanks  not  furnished. 

It  is  fully  understood  that  the  object  of  the  seal  is  not  to  pre- 
ven^t  robbery  of  the  car,  but  to  determine  on  what  line  and  at  what 
point  the  seal  was  broken  or  defaced.  To  that  end  a  seal  which 
will  come  nearest  meeting  the  requirements  should  embody  the 
following  points,  viz : 

1st. — Simplicity  in  construction. 

2nd. — The  imprint  showing  the  line  and  station  numbers  to 
be  legible  and  easily  read. 

3rd. — When  imperfect  or  defaced,  it  should  be  readily 
detected. 

Of  the  various  samples  submitted  and  in  use,  the  combined 
fin  and  lead  seal  comes  nearer  filling  the  above  requirements  for 
the  following  reasons : 

1st.-— The  name  of  the  road  using  the  seal  is  plainly  imprinted 
on  the  outside  of  the  tin  band  bearing  the  seal,  and  precludes  any 
possibility  of  the  name  of  the  road  being  indistinct  or  illegible. 
When  the  name  of  the  road  is  imprinted  on  the  back  of  the  lead 
seal  or  button  the  name  is  often  indistinct,  and  therefore  useless 
as  a  record. 
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2nd — The  construction  of  the  seal,  combined  lead  and  tin  is 
simple,  light  in  weight  and  when  properly  sealed  or  pressed,  can- 
not be  tampered  with  or  disturbed  without  detection,  ^nd  when 
once  broken,  cannot  easily  be  manipulated  or  so  arranged  as  to 
appear  intact. 

The  lead  or  button  seal  should  have  the  station  number  on 
both  sides,  so  it  may  be  read  from  either  side.  This  to  a  great 
extent,  will  lessen  the  liability  of  indistinctness  in  the  stattion 
numbers  on  the  button.  On  the  examination  of  i,200  seals  on 
one  road  with  station  number  on  one  side  of  button,  we  found  one 
and  one-third  per  cent  indistinct. 

On  another  road  in  a  single  train,  we  found  twenty-five  per 
cent  of  seals  faulty  or  indistinct. 

After  having  acquired  a  satisfactory   seal,  it  is   necessary  to 
have  a  reliable  and  complete  seal  record.     An  incomplete  records 
would   nullify  or   destroy   the   usefulness  of  the  best  seal    which 
may  be  devised. 

To  secure  satisfactory  results  and  insure  an  unbroken  seal 
record,  each  agent  should  keep  a  complete  record  of  seals  on  all 
cars  received  and  forwarded  at  stations  and  interchanged  with 
connections. 

Conductors  should  carefully  examine  seals  as  frequently  as 
possible;  also,  keep  a  record  of  condition  of  seals  in  Conductors 
train  or  memorandum  book  for  future  reference,  as  shown  on  pro- 
posed blank.  Xo  record  of  seals  is  necessary  on  a  Conductor's 
card  or  train  list. 

When  a  seal  is  missing,  imperfect,  or  one  showing  signs  of 
taniperin.;  is  found,  conductors  should  make  special  mention  of 
same  in  their  train  book  and  immediately  report  the  facts  by  wire 
to  the  Superintendent,  and  when  practicable,  have  the  car  resealed 
at  the  next  station  ;  the  agent  removing  the  defective  seal  i^hould 
forward  it  with  a  stitement  to  the  Superintendent.  In  case  sealing 
is  imperfect  or  indistinct,  the  station  at  fault  would  be  located. 

A(ii  NTS  Skai.  Recoki). 
riu-  Committee  leconmiends  a  blank  in   book  form  for  use  at 
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stations.    This  should  show  date,  initial  and  number  of  car  and  seal 
record,  as  given  in  the  following : — 


Train 

Date. 

, 189..., 

Time m. 

Conductor 

«  •  • 

(Left  Hand  Fttgr.)                                                                           (Ri^ht  Hand  Pa^«.) 

CAKS. 

SKAL     KKCOKD 

Initial. 

No. 
16% 

North  hide. 

iloutli  Side. 

East  Ehd. 

Wett  Knd. 

L.N.A.&C. 

P.C  C.&8t.L. 

198 

P.C.C.&St.  L.  198! 

• 

L..  K.  &  W. 

8728 

C.  H.  iV  D. 

87r» 

C.  11.  &  D.        87r/ 

C.C.C.&St.L. 

2'.^«i 

r.  H.  iV  I. 

4i> 

T.  H.  Ac  1. 

10; 

L.N. A.  &C. 

84r,' 

I.  &  V. 

71 

I.  &  V. 

71 

P.  Co. 

721 

Nu  door. 

Pill 

I.  D.  &  W. 

()04<i 

Van.  Indis'ct. 

Van.  defaced. 

r,.4 

1'.  &  K. 

I7:il3 

S.Y.C.     *• 

92 

N.  Y.  C. 

H24i 

P.   K.  K. 

1848 

P.&E.8eHlbkn 

P.  &  E. 

42' 

. 

T.  U   &  I. 

IIU 

(  Q.  ^  C.  bkii 

81 

|C>.  &  C. 

81  1 

\C.C.C.&StL.    2«'l 

1 

The  alHJVc  fonn  will  answcT  f«>r  fjirs  fonvanled,  rtM'clvod  ami  intt'irliangcil. 

This  book  should  be  about  3.X7  inches,  similar  to  Conductors' 
Train  Book.  •  When  book  is  filled,  to  be  delivered  to  the  Agent, 
who  should  date  and  number  ^them  consecutively  and  file  them 
for  future  reference. 
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This  report  elicited  considerable  interest,  as  the  matter  of  car 
s  is  a  vital  one  and  of  absorbing  interest  to  all  railroads. 

With  their  report  the  Committee  submitted  samples  of  the 
»wjng  make  of  seals : 

1.  Automatic,  old  style. 

2.  Automatic,  new  style. 

3.  Crimpled  ribbon,  with  lead  seal  or  button. 

4.  Wire,  with  lead  seal ;  hollow  tube  in  form. 

5.  Wire,  with  fire-clay  seal. 

6.  Combined  tin  and  lead  seal. 

Mr.  Cavanagh  :  **  I  have  given  the  matter  of  car  seals  con- 
rable  attention,  and  have  had  more  or  less  experience  with 
ous  seals.  In  my  opinion  the  improved  automatic  seal  here- 
i  submitted  is  the  best  and  most  perfect  seal  I  have  ever  seen, 
nderstand  the  Pennsylvania  Railroad  Company  are  investi- 
ng its  merits  and  are  contemplating  its  adoption.  The  auto- 
ic  seal   consists  of  a  cast  iron   body  in  the  form  of  a  hasp,  as 

see,  of  which  one  arm  has  a  recess  for  the  seal  plate,  while 
other  arm  contains  the  locking  device,  consisting  of  a  rotating 
:k,  one  spring  and  a  locking  washer.  The  lock  is  made  of 
leable  iron,  except  the  sliding  block  and  spring,  which  are 
fe  of  steel,  to  prevent  rusting ;  the  3eal  plate,  which  connects 
bow  or  hasp,  is  made  of  cast  iron.  The  lock  is  equipped  with 
a  in  and  eye  screw  for  the  purpose  of  fastening  the  lock  to  the 

the  lock  or  hasp  proper  is  not  removed  from  the  car,  but 
tins  a  fixture.  On  the  front  of  the  seal  plate  is  shown  the 
4.1s  of  the  road  and  the  number  of  the  station  u.sing  the  same, 
^  on  the  reverse  side  the  date  of  the  patent  is  given.  To  seal 
lock,  place  one  end  of  the  seal  plate  in  the  recess  of  the  hasp 
lay  the  other  end  on  the  rotating  block ;  turn  the  block  until 
tongue  of  the  rotating  block  is  tight  against  the  plate.  The 
is  then  securely  sealed,  and  can  not  be  opened  without 
Lking  the  seal  plate  or  lock.     To  break  the  seal,  strike  the  cast 

plate  a  light  blow  with  the  small  steel  bar  (about  one-half 
L  wide  and  six  inches  long),  which  is  furnished  with  the  locks, 

is  small  enough  to  carry  in  the  packet  without  inconvenience, 
a  matter  of  convenience,  and  to  insure  that  the  seal  clerk  will 
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always  have  a  supply  of  the  seals  or  plates,  the  plates  are  cast 
with  an  oblong  hole  in  the  center  to  permit  stringing  them,  in 
bunches  of  fifty,  on  a  tin  ribbon  or  band." 

Mr.  Bender:  **  The  old  style  automatic  lock  can  be  tannpered 
with  and  made  to  appear  intact,  and  I  am  of  the  opinion  this  is 
also  the  case  with  the  new  style." 

Mr.  Mansfield:  **I  think  the  plate  or  seal  of  the  new  style 
automatic  lock  can  be  so  manipulated  by  use  of  some  plastic  sub- 
stance, so  that  the  plate  will  be  held  in  position  and  have  the 
appearance  of  being  properly  sealed." 

Mr.   Cavanagh :    **I    do   not    think   such   is  the  case.     The 
opportunities  for  tampering,  I  think,  are,  in  the  automatic  seal, 
reduced  to  a  minimum.       Referring  to  the  comparative  cost  of 
the  seals,  the  common  wire  and  lead  or  tin  and  lead  costs  about 
$1.50  per  M,  and  the  cost  of  the  automatic  is  ^2.50  per  M.     The 
matter  of  cost   is  of  little  consequence  when   compared    to  the 
results  obtained  by  using  a  good  seal.     Any  seal  into  which  lead, 
tin  and  wire  enter  into  its  composition  is  not  worthy  of  considera- 
tion.     I   would  prefer  a  seal  of  common  twine  tied  into  a  hard 
knot  as  against  a  tin  and  lead  seal.      I  have  in  mind  a  test  case 
where  a  loaded  car  was  forwarded  over  one  of  Ihe  trunk  lines  to  a 
point  on  the  Pacific  coast.     The  car  was  sealed  on  both  sides  with 
a  combined  tin  and  lead  seal.     While  in  transit  both  seals  were 
tampered  with  and  so  doctored  as  to  defy  detection,  so  that  the 
car  was  hauled   the  entire   distance,  about   two  thousand  miles, 
without  the  discovery  being  made  until  the  car  arrived  at  destina- 
tion.     Another  serious  defect  liable  to  arise  when  using  the  tin 
and  lead  seal  is  where  the  seal  clerk  is  limited  in  the  time  he  has 
to  do  the  work,      fie  hastily  uses  the  press,  and  in  such  manner 
as  to  cause  the  bulk  of  the  lead  button  to  be  forced  down  and 
llattened  out  between  the  ends  of  the  tin  band,  not  leaving  suffi- 
cient lead  to  form  a  strong  seal  or  button  on  the  outside  of  the 
tin.      I   think  the  improved  automatic  seal  is  non  tamperable  {or 
reasons  given,  and    I  would  very  much   like  to  see  a  seal  adopted 
which  w  ill  reduce  car  robbing  and  lessen  the  number  of  claims." 

A  f^eneral  discussion  followed  as  to  the  merits  a#id  demerits 
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of  the  various  seals  submitted.  It  was  the  sense  of  the  meeting 
that  the  Committee  should  be  continued,  for  the  purpose  of  ascer- 
taining what  action  would  be  taken  by  the  management  of  the 
various  lines  relative  to  adopting  and  placing  into  effect  the  Com- 
nnittee's  recommendation. 

Mr.  Darlington:  ''The  Pennsylvania  lines  have  recently 
adopted  the  combined  tin  and  lead  seal,  replacing  the  common 
crimped  ribbon  and  lead  seal.  I  think  it  would  be  well  to  con- 
tinue the  Committee,  with  a  view  of  getting  an  expression  from 
the  different  companies.'* 

On  motion  of  Mr.  Galloway  the  following  action  was  taken : 
Resolved,  That  the  report  of  the  Committee  be  accepted  and 
the  Committee  be  thanked  for  their  complete  and  efficient  report ; 
also,  that  the  Committee  be  continued  with  request  to  make 
furtlier  investigation  as  to  the  probable  action  to  be  taken  by  the 
various  lines  interested  and  report  at  the  next  meeting. 

Transfering  Car  Loads. 

Indianapolis,  Ind. ,  May  nth,   1S94. 
Central  Association  Railroad  Officers, 

Indianapolis  Division. 
Gentlemen: — 

The  Committee  appointed  at  last  regular  meeting  to  ascertain 
the  practice  of  lines  centering  at  Indianapolis  in  regard  to  trans- 
ferring car  loads ;  whether  the  delivering  or  receiving  road  makes 
transfer  and  bears  cost  of  same. 

Beg    leave    to   report    that    we    find    the  prevailing    practice 
between  Indianapolis  lines,  with  two  exceptions,  to  be,  viz — 

That  the  receiving  road  return  all  cars  for  transfer,  from  any 
cause,  to  the  delivering  road,  who  makes  the  transfer  and  bears 
the  expense  of  same.  The  exception  to  this  rule  being  the  V.  C. 
C.  &  St.  L.  and  Vandalia,  as  between  these  companies,  the  re- 
ceiving road  accepts  the  car,  makes  the  transfer,  and  charges  the 
delivering  road  with  cost  of  same.  The  C.  H  &  D.  and  L.  N.  A. 
&  C.  follow  the  same  rule  with  each  other. 

For  the  information  of  the   Association,  the  .practice  followed 
at  Chicago,  Buffalo  and  Cleveland  is  as  follows: 
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At,  Chicago  the  receiving  road  accepts  all  cars,  and  when 
necessary  transfers  them  at  their  own  expense. 

At  Buffalo  the  receiving  road  accepts  the  c^rs,  makes  the 
transfer  at  the  expense  of  the  delivering  road. 

At  Cleveland  the  matter  is  controlled  by  what  is  known  as  the 
Cleveland  Joint  Inspection  Agreement.  The  inspection  is  under 
the  charge  of  a  chief  joint  inspector,  who  has  full  control  of  the 
matter.  No  loaded  cars  are  sent  back  to  the  delivering  roads,  but 
when  necessary  are  transferred  by  the  accepting  road,  and  the  ex- 
pense charged  to  the  delivering  company,  on  an  order  from  the 
chief  joint  inspector. 

It  will  be. seen  that  three  different  plans  are  in  vogue  at  the 
three  different  points  named  for  handling  this  business. 

We  would  call  attention  of  this  Association  to  the  fact  that 
the  interchange  business  at  Indianapolis,  between  the  various  lines, 
is  carried  on  perhaps  somewhat  differently  than  at  other  railroad 
centers,  for  the  reason  that  the  interchange  is  exclusively  done  by 
a  third  company — the  Belt,  and  in  finally  deciding  this  question, 
the  fact  should  not  be  lost  sight  of  that  when  a  car  that  has  to  be 
transferred  for  any  reason  escapes  the  inspectors  of  the  delivering 
road  and  has  to  be  returned,  that  the  cost  for  the  additional 
mileage  for  a  round  trip  over  the  Belt  amounts  to  fully  two  thirds 
of  the  minimum  price  for  transferring  a  car. 

While  all  companies  intesested  should  avoid  by  rigid  inspection 
as  far  as  possible  the  delivery  of  cars  to  connecting  lines  that  have 
to  be  transferred  after  such  delivery ;  it  is  recommended  as  a 
measure  of  economy  that  before  returning  the  car  to  the  delivering 
road  and  involving  the  additional  expense  of  Belt  mileage,  the 
matter  be  taken  up  with  a  view  of  having  the  accepting  line  make 
the  transfer  and  charge  same  to  the  delivering  road. 

All  of  which  is  respectfully  submitted  with  attached  cor- 
respondence bearing  on  the  subject. 

A.  GALLOWAY,  Chainnan, 
Committee.  GEO.  T.  JARVIS. 

A.  J.  O'REILLY. 

On    motion   the   report  was  accepted,   ordered  filed  and  the 

Committee  discharged. 
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New  Business. 

The  Secretary  read  the  following  communication : — 

Columbus,  O.,  April  24th,  1894. 
Mr.  G.  B.  Staats,  . 

Secretary  Indianapolis  Division, 

Indianapolis,  Ind. 
Dear  Sir : — 

At  the  meeting  of  this  Association  held  on  the  19th  inst,  I 
was  instructed  to  communicate  with  the  other  Branches  with  a 
view  to  ascertaining  whether  or  not  Sechrist's  **  Official  Railway 
Equipment  Guide  "  is  regarded  by  members  of  such  branches  as 
official.  Will  you  kindly  advise  in  regard  to  the  Indianapolis 
Branch  ? 

Yours  truly, 

J.  H.  SCHWARTZ, 

Secretary, 

It  was  suggested  that  for  the  purpose  of  determining  the 
position  taken  by  each  line,  a  vote  should  be  polled.  The  Chair 
thereupon  put  the  question :  Do  you  recognize  Sechrist's  Official 
Railway  Equipment  Guide  as  official  ?  The  vote  polled  as  follows : — 

P.  C  C.  &  St.  L.  R'y.  Yes.  I.  U.  R'y.  Yes. 

L   E.  &  W.  R'y.  Yes.  C.  C.  C.  &  St.  L.  R'y.  Yes. 

L.  N.  A.  &  C  RV.  Yes.  P.  &.  E.  R.  R.  Yes. 

I.  D.  &  W.  RV.  Yes.  C.  H.  &  D.  R.  R.  Yes. 

Number  of  lines  voting  affirmatively,  8. 

negatively,  o. 

present  and  not  voting,  i.  (I.  &  V.  R.  R.) 

without  representation,  i.  (Vandalia.) 

From  which  in  was  the  sense  of  the  meeting  that  the  Guide 
in  question  was  regarded  as  official  and  the  Secretary  was  in- 
structed to  reply  accordingly. 

The  Chair  next  called  attention  to  a  case  of  a  car  being  re- 
switched  between  the  P.  C.  C.  &  St.  L.  and  the  L.  E.  &  W.  roads 
on  account  of  certain  defects. 
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The  following  is  a  summary  of  the  case  and  the  decision  of 
the  standing  Committee  to  whom  the  matter  had  been  referred  for 
arbitration: — 

1.  L.  E.  &  W.  car  7026  loaded  with  glass  was  delivered  by 
the  L.  E.  &  W.  Raibvay  to  the  P.  C.  C.  &  St.  L.  Railway  April 
29th.  On  inspection  car  was  found  to  have  a  rough  journal:  car 
was  rejected  and  returned  to  the  L.  E.  &  W.  the  following  day, 
April  30th. 

2.  The  L.  E.  and  W.  made  some  minor  repairs  to  the  car 
for  which  proper  carding  had  been  issued  when  first  delivery  was 
made,  and  again  delivered  the  car  to  the  P.  C.  C.  &  St.  L.  on 
May  1st;  inspection  showed  that  the  car  still  had  the  rough 
journal  and  it  was  again  returned  to  the  L.  E.  &  W.  May  2nd. 

3.  The  L.  E.  &  W.  then  placed  the  car  in  safe  condition  to 
haul,  and  for  the  third  time  delivered  the  car  to 'the  P.  C.  C.  & 
St.  L.  same  day,  May  2d.  Inspection  found  the  car  in  good  con- 
dition, the  journal  being  newly  packed  and  in  apparent  good 
order.     The  car  was  accepted  and  forwarded  to  destination. 

Decision  of  Standing  Committee. 

Mr.  F.  G.  Darlington, 

President   Central    Association   Railroad   Officers.    Indian- 
apolis Division : 

Dear  Sir — Your  Standing  Committee  has  carefully  investi- 
gated the  evidence  in   the  attached  correspondence  in  the  case  of 
the  L.  E.  &  W.  car  7,026,  loaded    with  glass,  delivered  to  the  P. 
C.  C.  &  St.  L.   April  29,    1894,   with  rough  journal  and  packing 
removed  from  one  oil-box.     The  evidence  in  the  attached   corre- 
spondence shows  that  the  L.  E.  &  W.  is  responsible,  inasmuch  as 
the  correspondence  shows  that  the  L.  E.  &  W.  were  aware  that 
the  packiiit;  was    removed   from    the    oil-box    of  car  L.  E. '&  W. 
7,026  before  they   deh'vered  same  to  the  P.  C.  C.  &  St.  L.,  April 
29th,  and  they  did   not  place  the  car  in  fit  condition   for  service 
before  it  was  delivered  to  the  P.  C.  C.  &  St.  L.  Railway. 

The  correspondence  also  shows  that  on  arrival  of  car  7,026  in 
P.  C.  C.  &  St.  L.  yards  at  Indianapolis,  the  inspectors  found  a 
rough  journal  and  packing  removed  from  one  oil-box. 
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Decision. 

In  accordance  with  Rule  No.  3  M.  C.  B.  Rules,  the  P.  C.  C. 
&  Sl  L.  were  justified  in  rejecting  this  car  on  account  of  the  con- 
dition in  which  it  was  deh'vend.  The  Committee  holds  that  the 
I^.  E.  &  W.  car  7,026,  loaded  with  glass  for  Louisville,  was  de- 
livered to  the  P.  C.  C.  &  St.  L.  Railway  in  an  unsafe  condition  to 
go  forward,  and  therefore  decide  that  the  L.  ¥..  &  W.  Railway  is 
responsible  for  the  belt  trackage  and  delay  to  the  car. 

Mr.  William  Swanston  being  interested  in  the  case,  is  not  a 
party  to  this  decision. 

Yours  truly, 

F.  M.  LAWLER, 
JOHN  McKENNA. 

The  following  resolution  was  oflT^red  by  Mr.  Mansfield : 

Resolved,  That  the  P.  &  E.  Railroad  Company  be  allowed  a 
vote  in  the  proceedings  of  these  meetings,  and  that  this  line  bear 
their  proportion  of  the  expenses  of  the  Association. 

Resolution  adopted  and  the  Secretary  requested  to  so  advise 
the  P.  &  E.  Railroad. 

The  matter  of  appointing  a  Standing  Arbitration  Committee 
was  next  discussed.  It  was  the  sense  of  the  meeting  that  such  a 
committee  should  be  appointed,  to  which  all  cases  of  dispute  ^ex- 
cluding  those  arising  from  interchange  of  cars,  which  are  to  be 
referred  to  a  special  committee  appointed  for  that  purpose)  should 
be  referred. 

After  an  interchange  of  opinions  as  to  the  duties  of  the  pro- 
posed committee,  it  was  decided  to  postpone  the  appointment 
until  some  future  meeting. 

Mr.  Jarvis  submitted  the  following : 

Resolveity  That  a  Standing  Committee  of  Three  be  appointed 
by  the  chair  to  recommend  subjects  for  papers  to  be  prepared  and 
submitted  to  this  Association ;  also  the  presentation  of  subjects 
for  discussion. 

The  resolution  being  adopted,  the  chair  appointed  tlie  follow- 
ing named  members  to  serve  as  such  committee  : 
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George  T.  Jarvis,  Chairman. 

M.  W.  Mansfield. 

A.  Galloway. 
It  was  suggested  that  an  article  on  the  matter  of  discipline 
should  be  prepared  and  read  before  the  Association.     The  chair 
briefly  referred  to  a  paper  by  Mr.  Brown  which  was  read  before  a 
meeting  of  the  Columbus  Division. 

The  Secretary  was  requested  to  secure  a  copy  of  the  article  in 
question,  as  also  a  copy  of  an  article  on  the  same  subject  by  Mr. 
Ralph  Peters,  Superintendent  Cincinnati  Division  of  the  P.  C.  C. 
&  St.  L.  Railway,  both  papers  to  be  read  at  the  next  meeting. 

New  Members. 

On  motion,  the  following  named  gentlemen  were  elected 
members  of  this  Association : 

Mr.  T.  J.  Higgins,  Superintendent  Cleveland^Division  C.  C. 
C.  &  St.  L.  Railway. 

Mr.  E.  C.  Kenney,  Trainmaster  Cleveland  Division  C.  C.  C. 
&  St.  L.  Railway. 

This   completing   the   business   before    the   Association,   the 
meeting  adjourned  at  12  o'clock  noon. 
F.  G.  DARLINGTON.  G.  B.  STAATS, 

Presiaent.  Sectetary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  th?  Cenral  Association 
of  Railroad  Officers,  held  in  the  General  Office  Building,  of  the  P.  C. 
C.  ft  St.  L.  R.,  Columbus,  Ohio,  May  15,  1894. 


f 


Vice-President  Pond  in  the  chair. 
The  following  lines  were  represented  : 
B.  &  O.  R.  R Mr.  C.  L.  Weisgarber. 


ENRY, 

Smith. 


c.  A.  &  c.  ry I  f}^'  I'  i;  ^ 

\  Mr.  J.  H.  S 

r*    u    \7'   CUT    D,  IMr.  a.  v..  Robbins, 

C.  H.  V.  &T.  Rv \^     g   g  Stiffey 

C.  S.  &  H.  Ry Mr.  H.  O.  Pond. 

Ml   *    v^.   v^.    Ob  Ol*    1^.  XV.  .  •>.••••••••••*•••••••  IVl  K.    J  .    li  m    iVl  1  I^L.ER. 

Z.  &  O.  R.  R.  R Mr.  E.  VV.  Jerome. 

«  Reprtsented  by  Mr.  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

The  committee  appointed  to  confer  with  the  representatives 
of  the  traffic  department  relative  to  the  subject  of  warehouse  rules 
was  granted  further  time  to  report. 

The  paper  of  Mr.  George  R.  Brown  on  "  Discipline  Without 
Punishment"  was  read  and  found  very  interesting,  and  it  was 
decided  to  hold  this  subject  over  for  discussion  at  the  next  meet- 
ing, and  that  Mr.  Whittelsey,  General  Superintendent  T.  &  O.  C. 
Ry.^  be  requested  to  attend  and  express  his  views,  as  obtained 
from  a  practical  test  of  the  plan  outlined. 

The  name  of  Mr.  George  ¥,  Gardner,  Master  Mechanic  of  C. 
S.  &  H.  Ry.,  was  proposed  for  membership,  and  he  was  duly 
elected.  Hi  was  also  elected  a  m^mbsr  of  the  Executive  Com- 
mittee of  the  Joint  Car  Inspection  Bureau. 
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The  Secretary  presented  a  communication  from  Mr.  E,  E. 
Hudson,  Master  Mechanic  C.  C.  C.  &  St.  L.  Ry.,  tendering  his 
resignation,  which  was  accepted. 

A  communication  was  received  from  Mr.  O.  G.  Fetter,  Secre- 
tary of  the  Cincinnati  Division,  statingthat  the  members,  of  that 
Division  consider  Sechrist's  Railway  Equipment  Guide  as  official 
in  matters  pertaining  to  railway  equipment. 

The  following  subject  was  proposed  for  discussion  at  the  next 
meeting: 

SIGNALS, 

and  a  committee  of  three  was  appointed  to  investigate  whether  on 
roads  entering  Columbus  there  is  any  deviation  from  the  standard 
code  in  the  use  of  hand  signals,  and  to  report. 

The  committee  appointed  was  as  follows:  Messrs.  J.  J. 
Henry,  Superintendent  C.  A.  &  C.  Ry. ;  M.  S.  Connors,  Superin- 
tendent C.  H.  V.  &*T.  Ry. ,  and  J.  W.  Campbell,  Trainmaster 
N.  &  W.  R.  R. 

There  was  some  discussion  in  regard  to  a  store-house  in  con- 
nection with  the  joint  car  inspection,  and  it  was  moved — 

That  the  Executive  Committee  of  the  Joint  Car  Inspection 
Bureau  submit  a  report  as  to  the  advisability  of  the  scheme. 

Carried. 

The  subject,  '*  Uniform  Switching  Rates/'  was  proposed  for 
discussion  at  the  next  meeting. 

Mr.  J.  D.  Berry,  Secretary  of  the  Local  Freight  Agents' 
Association  at  Columbus,  on  behalf  of  the  Association,  recom- 
mended that  the  usual  rule  in  regard  to  closing  freight  stations  on 
Saturday  afternoons  during  the  summer  be  adopted  this  year,  and 
it  was  decided  that  the  freight  stations  at  Columbus  be  closed  at 
2:30  P.  M.  on  Saturdays  from  June  2d  to  September  29th, 
inclusive. 

The  following  bills  were  accepted  and  ordered  paid.  Nitchske 
Bros.,  S8.50;  Central  Association,  for  proportion  of  April  ex- 
penses, S8.34. 

There  being  no  further  business,  the  meeting  adjourned. 
H.  O.  POND,  J.  H.  SCHWARTZ, 

Vic^-  President.  Secretary. 
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LOUISVILLE  DIVISION. 


Central  Associ&tion  of  Railroad  Officers,    Louisville  Division, 

Louisville,  Ky.,  May  i8,   1894. 

•  

Meeting  called  to  order  at  10:25  A.  M.,  with  Vice-President 
Sample  in  the  chair. 

The  following  lines  were  represented : 
p    C    C    &St    L    Ry  I  J-  ^^-  LiNDLEY, 

r.  ^.  ^.  <x:>t.  1..  KY «j  g    ^  Stapp.  • 

L     E   &St   L  Ry  f  ^'  ^'  Sample, 

L..,  tL.   CK^l.    L.   KY ^  J     K.    LaPE. 

(  VV.  H.   Newman, 
L.,  N.  A.  &C.  Ry <  H.  Delaney, 

(  C.   COLLER. 

'-^''■■^•■^ ■ {JIrAkTS 

K.  &  I.  Bridge  Co C.  D.  Ayers. 

C.  O.  &  S.  W H.  M.  Norton. 

Minutes  of  previous  meeting  were  read  and  approved. 

Mr.  G.  J.  Grammer,  Assistant  General  Manager  of  the  C, 
O.  &  S.  W.,  was  unanimously  elected  a  member. 

The  following  communication  from  the  Columbus  Division 
was  placed  before  the  Association  : 

CoLUMHus,  O  .  April  24,  1894. 
Mr.  T.  E.  Brooks, 
Secretary  Louisville  Division : 

Dear  Sir — At  the  meeting  of  this  Association  held  on  the 
19th  mst.,  I  was  directed  to  communicate  with  the  other  branches 
with  a  view  to  ascertaining  whether  or  not  Scchrist's  Official  Rail- 
way Equipment  Guide  is  regarded  by  members  of  such  branches 
as  official.  Will  you  kindly  advise  in  regard  to  the  Louisville 
branch  ?  Yours  truly, 

J.  H.  SCHWARTZ,  Seaetary. 
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After  a  canvass  of  the   members  present,  the  Secretary  was 
directed   to  reply,  stating   that  the  Guide  is  regarded    as   official, 
and   containing  a  complete  list  of  equipment  owned    by  the  rail- 
roads and  private  lines  of  the  United  States. 

Mr.  H.  Delaney,  Chairman   of  the  Standing   Committee   on 
Joint   Inspection,  notified   the  Association    of  the   resignation  of' 
Joint    Inspector  William  D.  Andrews,  and   submitted    letters  of 
application  from  D.  B.  Noggle,  M.  Kenney,  and   W.  E.  Looney 
for  the  position. 

Election  by  ballot  was  ordered,  which  resulted  in  the  selec- 
tion of  D.  B.  Noggle. 

Report  of  the  Joint  Car  Inspector,  covering  his  work  during 
April,  was  read  and  ordered  filed. 

Mr.  Sample  stated  that  at  St.  Louis  and  Evansvillc  the  Super- 
intendents' Association  appointed  a  committee  of  three  at  each 
meeting  to  introduce  new  subjects  for  discussion  at  the  following 
meeting,  and  suggested  that  the  plan  be  adopted  at  Louisville. 

Mr.  Norton  moved  the  appointment  of  such  a  committee. 

Motion  was  seconded  by  Mr.  Lindley  and  adopted. 

Messrs.  Norton,  Lindley,  and  Lape  were  appointed  on  this 
committee. 

No   further   business  appearing,  meeting  adjouined    at    11:40 

A.  M. 

J.  K.  SAMPLK.  T.  E.  BROOKS, 

I  ^ice-  Pi  esiden!.  Secretary. 
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CINOINNATI  DIVISION. 


^s^l«r   Monthly   Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati   Division,  held  in   Room  71,  Carew  Building, 

Tuesday,  June  la,  1894. 


Meeting  called  to  order  at  10:30  A.  M.,  President  Davies  in 
^*^«^    Chair. 

The  following  lines  were  represented  : 

^^<.  J.  Q.  Van  Winkle,  Gen  Sup't  C.  C.  C.  &  St.  L.  Ry. 

^-    G.  W.  Bender,       Sup't  C.  C.  C.  &  St.  L.  Ry. 

^-   T.  Reynolds,  Sup't  C.  C.  C.  &  St.  L.  Ry. 

■^-    Brent  Arnold,       Sup't  Terms,  L.  &  N.  R.  R. 

^^^-  C  A.  Davies,         Sup't  L  &  N.  R.  R. 
JJ  ^.  Wm.  Adair,           M.  M.  L.  &  N.  R.  R. 

^*<.  Ralph  Peters,        Sup't  P.  C.  C.  &  St.  L.  Ry. 

^*^^  M.  Dunn,  R.  F.  of  E.  P.  C.  C.  &  St.  L.  Ry. 

^*<,  C.  G.  Waldo,         Gen  Sup't  C.  H.  &  D.  R.  R. 

^  ^»^ ,  R.  B.  Turner,        Sup't  C.  H.  &  D.  R.  R. 

^^<..  J.  A.  Gordon,        T.  M.  C.  H.  &  D.   R.  R. 

*^  *<.  J.  M.  Percy,  M.  M.  C  H.  &  D.  R.  R. 

^*  ^^    G.  W.  Gushing,     M.  M.  C.  N.  O.  &  T.  P.  Ry. 


The  reading  of  minutes  of  last  meeting  was  dispensed  with. 
The  Standing  Committee  on  Joint  Car  Inspection  made  its 
Vial  report  to  the  association,  of  which  the  following  is  an  ab- 
^act: 

"The  C.  N.  O.  &  T.  P.  Ry.   have    local   inspectors  follow- 

^^^  the  regular   interchange  inspectors,  which   accounts   for  the 

^«"ge  number  of  cards  issued  in  their  favor — 302 — more  than  any 

^^lier  road  in  the  association.     The  C.  H.  &  D.  road  gave  notice, 

^Qrough  their  chief  Joint  Inspector,  that  they  would  not  receive 

^^consigned  or  switched  coal  and  coke  cars,  unless  the  cars  con- 
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taining  same  were  in  a  safe  condition  to  run  over  their  road. 
Pennsylvania  road  gave  notice  along  in  the^pring  as  regards  c 
but  not  coke.     The  committee  thought  it  best  to  recommend  t: 
the  association  amend  Articles  8,  Section  i,  to  except  coal 
coke,  so  as  to  avoid  the  necessity  of  any  road  desiring  to  rePi 
these  articles  giving  notice.     There  has  been  no  meeting  of 
Standing  Committee  since  last  meeting  of  the  association,  acco 
of  some  of  the  members  being  away  attending  the  Master 
Builders'  Convention. 

It  was  moved  and  seconded   "that  the  report  be  received.  " 
The  subject  of  the  C.  N.  O.  &  T.   P.  maintaining  local  E  :» 
spectors  was  laid  over  until  next  regular  meeting,  and  was  referr^^d 
back  to  the  Standing  Committee  on  Joint  Car  Inspection. 

It  was  moved  that  section   i  of  Article  8.  be  amended  l^V 
adding  after  Cincinnati,  the  words,  **  this  clause  shall  not  apply  •^ 
reconsigned  shipments  of  coal  and  coke." 

The  following  vote  was  taken  : 

C.  C.  C.  &  St.  L.         Yea. 

C.  H.  &  D.  Yea. 

C.  N.  O.  &  T.  P.         Not  represented. 

C.  &  O.  Not  represented. 

B.  &  O.  S.  W.  Not  represented, 

L.  &  N.  Yea. 

P.  C.  &  St.  L.  Yea. 

The  Secrttary  was  instructed  to  send  the  amendment  to  the 
lines  not  represented,  to  obtain  their  votes  by  letter. 

The  report  of  Committee  on  diversion  of  freight  in  bad  order 
cars  was  continued  until  next  meeting,  as  the  Chairman  of  the 
Committee  was  absent. 

The  following  communication  was  laid  before  the  association : 

**  Cincinnati,  O.,  June  4th,  1894. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers,  City, 
Dear  Sir: — I  hand  you  herewith  some  correspondence  which 
explains  itself.     I  have  notified  Mr.  Boutet  that  the  C,  H,  &  D. 
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R.  R.  would  not  accept  cars  loaded  with  perishable  freight  with- 
out side  ladders  or  brakes. 

Will  you  please  bring  this  matter  before  the  association  as 
requested  by  Mr;  Peters,  and  much  oblige, 

Yours  truly, 

(Signed)         R.  B.  TURNER, 

Chairman  Stanaing  Committee, 
It  was  moved,  seconded  and  carried  *'  that  the  Committee  on 
Joint  Car  Inspection  be  requested  to  instruct  the  interchange  in- 
spectors to  accept  Southern  cars  loaded  with  melons  and  perisha- 
We  freight  when  they  have  no  ladders  or  end  brakes,  when  cars  are 
reeonsigned  to  points  on  lines  of  roads  members  of  this  association 
^ho  may  desire  to  transport  such  cars." 

The  Secretary  was  directed  to  ascertain  what  roads  will  accept 
"^»"^  having  no  ladders  or  end  brakes,  and  to  notify  the  L.  &  N. 
'^ci     C.  N.  O.  &  T.  P.  Rys.  accordingly. 

The  subject  of  paying  the  city  sealer  of  scales  and  weights 
again  presented,  with  replies  from  all  lines  interested,  showing 
no  line  was  paying  the  city  sealer  for  this  service. 
The  following  circular  issued  by  the  Joint  Car  Inspector  under 
of  May  24,  was  read : 

^     All  Interchange  Inspectors: 

In  inspecting  cars,  please  examine  the  gasket  in  the  air  hose 
^►scertain  if  same  is  in  good  condition.  If  the  air  is  leaking, 
^vase  same  for  defective  gasket. 

Please  be  governed  accordingly. 

Yours  truly, 

(Signed)         H.  BOUTET, 

/.    C  /. 

The  same  was  referred  to  the  Standing  Committee  on  Joint 
Inspection  for  further  consideration. 

Mr.  Peters  referred  to  instructions  of  Standing  Committee  in 
^^gard  to  cars  with  grab  irons  fastened  with  flat-headed  screws, 
^nd  desired  that  these  instructions  be  modified. 

It  was  moved,  seconded  and  carried  **  that  the  question  be 
referred  back  to  the  Standing  Committee  for  further  considera- 
tion," 
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Statement  of  Cars  Interchanged  at  Cincinnati,   giving  the  number    ^^ 

Coupler  Castings  Broken  or  Gone,  number  of  Knuckles  Broken 

or  Gone,  and  the  number  of  Uncoupling  Devices  out 

of  order  for  the  Month  of  May,  1894. 

Name  of  Coupler.       Can  later-       Oastlngt  Rr.       Knuckles  Br.    Uncoupling  De^; — ^a 

changed.  or  Gone.  or  Gk>ne  Out  of  Order.  — 

Janney 10,208  272  159  212 

Gould f^59  ^33  3^1  ^07 

Hinson 5200  126  129  177 

Buckeye  1627  168  152  285 

Thurmond 527  67  68  87 

Dowling 1000  67  40  94 

St.  Louis 591  36  54  77 

Timmes 229  156  157  103 

Drexel 269  19  15  26 

Chicago.... 649  60  61  73 

Trojan 1284  104  113  150 

Van  Dorstan  . . .  205  33  28  26 

Pooley no  14  17  12 

California 114  15  18  16 

Smiley, 129  17  22  20 

Mather in  17  20  20 

Improved  Stand'd  115  14  22  17 

Tower 6 

Elliott   9  5  3  2 

Coupler  No.  90. .  2 

VVadley 3 

Fowler i 

Johnson ...  i  i 

Columbia i  i 

H.  BOUTET,  /.  a  I. 

No  further  business  appearing  before  the  meeting,  adjourned, 
12  M. 

C.  A.  DAVIES,  O.  G.  FETTER. 

President  Secfetwy. 


INDIANAPOLIS  DIVISION. 


«guUr  Monthly  Meeting  of  the  Central  Association   of    Railroad  Officers, 
Indianapolis  Division,  held  at  Indianpolis  Union  Sution,  third  floor, 

Saturday,  June  9,  1894. 
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Meeting  called  to  order  at  10:30  A.  M.  by  President  Dar- 
i  ngton. 

The  following  lines  were  represented : 

Mr.  Geo.  T.  Jarvis,    Asst.  Gen.  Supt.  L.  E.  &  W.  Ry. 

Mr.  M.  p.  Denison,     Train  Master       L.  E.  &  W.  Ry. 

Mr.  p.  Reilly,  Supt.  Equip.        L.  E.  &  W.  Ry. 

Mr.  I.  W.  Kurtz,        Div.  M.  M.  L.  E.  &  W.  Ry. 

Mr.  Geo.  H.  Graves,       Supt.  I.  D.  &  W.  Ry. 

Mr.  Jno.  McKenna,  Master  Mechanic,  I.  D.  &  W.  Ry. 

Mr.  F.  G.  Darlington,    Supt.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  p.  a.  Bonebrake,     Supt. 

Mr.  W.  Swanston,      Master  Mechanic, 

Mr.  J.  W.  LiNDLEY,    Train  Master 

Mr.  M.  W.  Mansfield,    Supt.  I.  &  V.  R.  R. 

Mr.  a.  a.  Zion.  Supt.  I.  U.  Ry. 

Mr.  G.  W.  Bender,  Supt.  C.   C.  C.  &  St.  L.  Ry. 

Mr.  J.  W.  Riley,  Supt.  P.  &  E.  Ry. 

Mr.  a.  S.  Knapp,  Train  Master 

Mr.  a.  Galloway,  Supt. 

Total,  sixteen  members"and  eight  lines. 

The  minutes  of  the  previous  meeting  were  approved  without 
reading  before  the  meeting,  each  member  having  been  previously 
supplied  with  a  printed  copy. 

It  was  the  sense  of  the  meeting  that  further  investigation 
should  be  prosecuted  by  the  Committee  appointed  to  look  into  the 
matter  of  transferring  car  loads. 
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This  Committee,  through  oversight,  was  released  at  the  May 
meeting. 

On  motion  of  Mr.  Graves,  seconded   by  Mr.  Mansfield,  tV\c 
Chair  reappointed   the  Committee,  with   request   to  submit  tb^ 
result  of  its  investigations  at  the  next  meeting. 

The  members  of  this  Committee  are : 

Mr.  A.  Galloway,  CAavman, 
Mr.  George  T.  Jarvis, 
Mr.  A.  J.  O'Reilly. 

Referring  to  report  of  the  Standing  Committee  concern^ 
delivery  of  L.  E.  &  W.  car  No.  7026  by  the  L.  E.  &  W.  Raib 
to  the  P.  C.  C.  &  St.  L.  Railway,  as  recorded  in  the  minutes 
May  meeting,  additional  papers  bearing  on  the  case  were  sul 
quently  submitted  by  the  L.  E.  &  W.  Railway  to  the  Commitw^ 
for  further  consideration.  The  following  is  the  Committe-^ 
supplementary  report,  viz: 

'*  Indianapolis,  Ind.,  June  9,  1894. 
**Mr.  G.  B.  Staats, 

**  Secretary  Central  Association  Railroad  Officers,  Indi=- 
apolis  Division : 

"Dear   Sir: — In    compliance  with   request   of  Mr.   G. 
Jarvis,    Assistant    General    Superintendent    L.  E.  &  W.  Ry., 
gave  the  cut  journal  case  (L.  E.  &  W.  car  7026  between  L.  E. 
VV.  and  P.  C.  C.  &  St.  L.)  a  rehearing,  at  which   time    the  L.     - 
&  W.   folks  introduced  evidence  favorable  to  their  side  that  \w^ 
not    heard    at    our  first    meeting,   but    not   enough,   however, 
justify  your  Committee  in  changing   their  decision  as  original  ^ 
rendered. 

**  Yours  trulv. 
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Committee  in  cases  of  dispute  is  to   be  final,  as  per  resolution 
enacted  at  the  April  meeting. 

The  Committee  on  Subjects  for  Discussion  offered  the  fol- 
lowing : 

Indianapolis,  Ind.,  June  9,  1894. 
To  the  Central  Association  Railroad  Officers,  Indianapolis  Divi- 
sion : 

The  Standing  Committee  would  recommend  the  following 
subjects  for  investigation,  discussion,  and  action  by  the  Associa- 
tion : 

1.  What  seal  protection  is  afTorded  loaded  cars  switched  to 
and  from  private  tracks,  and  do  the  intermediate  or  switching 
roads  assume  responsibility  for  loss  and  damage  while  in  their 
possession  ? 

2.  What  are  the  rules  in  force  governing  the  handling  of 
cars  on  trackage  tickets,  and  are  due-bills  accepted  in  lieu  of  track- 
age tickets,  and  by  what  lines  ? 

3.  The  distribution  and  handling  of  freight  car  equipment , 
what  systems  are  in  force  on  the  roads  members  of  this  Associa- 
tion, and  are  all  empty  cars  moved  on  way  bills? 

4.  Train  Rule  33,  standing  code :  Trainmen  on  one  of  the 
roads  member  of  the  Association,  claim  that  the  day  markers  can 
not  be  readily  seen  or  distinguished  over  long  trains.  Have  other 
roads  experienced  any  difficulty  from  the  same  cause?  What 
other  signal  could  be  advantageously  used  ? 

Respectfully  submitted, 

GEORGE  T.  JARVIS,  Chaitman, 
A   GALLOWAY, 
M.  W.  MANSFIELD. 

On  motion  of  Mr.  Jarvis,  it  was  decided  that  the  Chair 
appoint  a  committee  or  committees  to  investigate  and  report  on 
the  subjects  as  submitted  at  the  next  meeting. 

Mr.  Galloway:  It  has  been  suggested  that  on  account  of  the 
labor  in  selecting  suitable  subjects  for  discussion,  that  the  mem- 
bers of  the  Committee  ^should  not  be  appointed  to  serve  on  the 
Committee  of  Investigation. 
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Mr.  Bender :  I  object  to  the  proposition.  As  a  matter  of 
fact,  when  the  Committee  submits  a  subject  for  discussion  it  is 
evidence  that  they  have  some  ideas  or  experience  on  the  subject 
proposed.     They  should  not  be  excused. 

The  Chair  disposed  of  the  subjects  in  the  following  manner: 
Subjects  numbered  i,  2  and  3  in  order  were  assigned  to  the  Com- 
mittee on  Transferring  Car  Loads, 

Subject  No.  4,  relating  to  Train  Rule  33,  was  referred  to  1 
new  committee  appointed  by  the  Chair,  t.  e.  : 
P.  A.  Honebrake,   CiiainnaH, 
A.  S.  Knapp, 
M.  P.  Denison. 

The  Chair  next  read  a  paper  on  Discipline  by  Mr.  R.  Peters, 
Superintendent  Cincinnati  Division  P.  C.  C.  &  St.  L.  Railway, 
this  being  the  same  paper  read  before  the  Cincinnati  Division  at 
the  March  meeting,  1890. 

The  members  were  much  interested  In  this  paper,  and  had  no 
criticisms  to  offer,  but  commented  favorably  on  the  article,  the 
same  plan  as  outlined  by  Mr.  Peters  being  generally  observed  on 
the  lines  represented. 

The  Secretary  followed  this  by  reading  a  paper  on  the  same 
subject  by  Mr.  George  R.  Brown,  General  Superintendent  Fail 
Brook  Railway,  which  appeared  in  the  February  number  (1894) 
Locomotive  Enginetring. 

The  Chair:  Gentlemen,  you  have  heard  the  article.  Have 
you  any  suggestions  or  criticisms  to  offer? 

Mr.  Bonebrake:  It  occurs  to  me  that  the  "Record"  to  which 
Mr.  Brown  refeis  would  have  a  tendency  to  keep  an  employe  in 
"  hot  water."  He  would  not  know  where  he  stood  nor  at  wlial 
moment  he  would  be  discharged. 

The  Chair :  I  note  the  general  tone  of  some  of  the  notices  or 
orders  given  as  samples,  in  which  the  men  are  asked  to  "please" 
observe  so  ajid  so.  I  think  orders  posted  on  the  bulletin  board 
should  not  be  in  the  nature  of  a  mild  request,  but  absolutely 
imperative, 

Mr.  Knapp :  I  personally  know  Mr.  Brown,  and  can  freely 
say  that  his  is  one  of  the  best  disciplined  roads  with  which  I  am 
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acquainted.     Mr.  Brown  is  firm  with  his  men,  but  very  popular 
and  well  liked  by  the  employes. 

The  Chair :  I  imagine  it  would  require  a  vast  amount  of  cleri- 
cal labor  to  keep  track  of  all  the  little  details  and  enter  them  on 
record,  as  indicated  by  Mr.  Brown.  Do  you  think  the  plan  of 
discipline,  as  practiced  by  Mr.  Brown,  has  had  the  desired  effect  ? 
Mr.  Knapp:  Yes,  judging  by  the  length  of  time  the  men 
remain  in  the  service. 

The  Chair :  I  believe  in  and  have  adopted  the  plan  of  repri- 
manding for  the  first  offense,  suspending  for  the  second,  and  dis- 
charging for  the  third.  In  my  experience  of  dealing  with  men 
thb  plan  has  given  the  most  satisfactory  results. 

Mr.  Bonebrake:  Mr.  Brown  speaks  of  treating  every  man 
alike.  It  has  been  my  experience  that  this  is  an  impossibility, 
as  no  two  men  are  alike.  Men  require  different  treatment,  depend- 
ing on  their  nature  and  temperament. 

The  Chair:  Do  any  of  the  lines  represented  use  the  same 
plan  followed  by  Mr.  Brown  ? 

It  was  learned  that  none  of  the  lines  members  of  the  Associa- 
tion followed  the  same  plan. 

Mr.  Lindley:  I  use  a  board  for  the  purpose  of  keeping  a  rec- 
ord of  discipline  as  applied  to  train  crews.  In  this  board,  under 
proper  headings,  we  use  a  pin  or  button  painted  red,  the  position 
of  the  pin  indicating  the  number  of  times  a  man  has  been  disci- 
plined. At  a  glance  we  can  readily  determine  who  are  the  care- 
less men  on  the  division. 

Mr.  Bender:  The  conditions  in  the  East  are  quite  different 
from  those  in  the  West.  The  majority  of  the  men  employed  on 
the  Eastern  roads  grow  up  to  manhood  along  and  in  the  vicinity 
of  the  road  on  which  they  find  employment.  They  are  men  of 
general  good  habits,  and  develop  into  better  railroad  men  than  the 
average  man  in  the  West,  who  is  more  or  less  on  the  move,  or 
inclined  to  drift  from  one  locality  to  another,  and  is,  on  the  whole, 
less  responsible. 

The  discussion  was  concluded  by  the  Chair  requesting  the 
Secretary  to  ascertain  whether  the  subject  had  been  discussed 
through  the  columns  of  the  Lccomotm  Eng^inecting^  and  if  so  to 
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obtain  copies  of  each  issue  containing  the  papers,  to  be  read  ati 
subsequent  meeting  of  this  Association. 

The  Prresident  next  called  altention  to  a  case  of  an  accident 
occundng  on  the  Belt  Railroad  April  iSlh,  caused  by  loose  whee^^ 
under  P.  R.  R.  car  No.  72114.     This  car  was   delivered  to   tl^* 
Belt  Railroad   for  the  wheel  works.     As  there  was  some  doubl 
to  who  should  bear  the  expense  resulting   from  the  accident,  tt^* 
papers  bearing  on  the  subject  had  been  referred  to  the  Slandi^«^6 
Committee  for  consideration  and  report. 

The  following  is  the  result  of  the  Committee's  investigatio^^Bi' 
June  i,  1894. 
Mr,  F.  G.  Darlington, 

Chairman   Central   Association    Railroad    Officers.  Indi^^^n- 
apolis,  Ind. : 

Dear   Sir  : — The  correspondence   attached    relative    to   ll     -he 
derailment  of  car  P.  R.  R.  721 13  shows  that    Belt   engine  No.  9, 

West  bound,  took  this  car  at  the  PanHandle  yards  for  the  wh^f^el 
works.  Engine  stopped  at  Chicago  Division  of  Big  Four  to  ma  ke 
delivery  of  some  cars,  and  after  making  delivery,  and  while  pi^^'l- 
ing  out  of  connection,  car  No.  721 14  left  the  track,  derailing  t^  ^^0 
other  cars  and  doing  considerable  damage.  On  investigation  '' 
was  found  that  a  loose  wheel  on  car  No.  72114  was  the  cause  °^ 
the  accident. 

The  correspondence  also  shows  that  this  car  was  inspected  fc^>' 
A.  Weise,  Foreman  Inspector  for  the  P.  C.  C.  &  St.  L.  h^^ 
states  the  wheel  was  very  loose,  and  no 'doubt  had  been  loose  tc:^' 
some  time ;  that  the  inside  hub  of  this  wheel  had  been  bored  o-*-*' 
about  one-eighth  inch  larger  than  the  axle  and  about  three-eightb*  ^ 
inches  deep.  This  was  done  in  order  to  allow  the  wheel  to  prc^^ 
on  to  gauge. 

Decision. 

We,  your  Committee,  feel  satisfied  that  the  P.  C.  C.  &  St.  L- 
Ry.  Co.  is  responsible  for  the  damage,  inasmuch  as  the  Belt  Ry, 
is  known  as  a  switching  road  and  has  no  inspectors,  and  the  cai^ 
should  have  been  delivered  to  the  Belt  in  a  safe  condition,  as  Rule 
No.  10  of  the  Belt  R.  R.  Rules  and  Regulations,  adopted  January 
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I.  1 89 1,  to  which  the  P.  C.  C.  &  St.  L.  undoubtedly  concurred, 
states  that  ''the  Indianapolis  Union  Railway,  to  be  held  respon 
sible  for  damages  to  all  cars  and  contetits  while  being  handled  by 
Belt  Company's  engines,  except  that  all  damage  arising  from  inher- 
ent defects  of  cars,  shall  be  borne  by  th6  delivering  road." 

We  therefore  decide  that  the  P.  C.  C.  &  St.  L.  Ry.  Co.  is 
responsible  for  the  damage  caused  by  car  P.  R.  R.  No.  721 14. 

Respectfully  yours, 

F.  M.  LlAWLER, 
JOHN  McKENNA, 

CommiUet, 

The  Committee  on  Car  Seals  and  Seal  Records  not  being  pre- 
piared  to  report,  were  granted  an  extension  of  time. 

Mr.  Jarvis  brought  up  the  matter  of  cars  being  damaged  after 
delivery  to  the  Belt  Railroad,  citing  a  case  where  the  L.  E.  &  W. 
llailway  delivered  an  empty  car  in  good  condition  to .  the  Belt 
llailroad,  to  be  placed  for  loading.  This  car  was  returned  to  the 
t.  E.  &  W.  empty,  with  broken  stringers  and  not  in  condition  to 
load.  The  L.  E.  &  W.  Car  Inspectors  are  positive  that  the  car 
>vas  in  good  condition  when  it  left  their  tracks,  and  will  make  affi- 
<iavit  to  that  effect.  However,  the  Belt  employes  claim  the  dam- 
age did  not  occur  on  the  Belt  tracks,  and  deny  any  knowledge  as  to 
how  the  damage  occurred.  Mr.  Jarvis  thought  that  some  system 
of  joint  in.spectoon  with  the  Belt  Railroad  might  be  inaugurated, 
whereby  these  damages  could  be  located. 

Mr.  Zion  stated  that  the  inspection  was  often  done  either 
before  or  during  the  time  cars  were  being  switched  to  the  Belt, 
and  opportunity  was  given  for  the  damage  to  occur  before  the  car 
was  actually  delivered  to  the  Belt.  If  the  damage  happened  after 
delivery  was  made  to  the  Belt,  and  it  can  be  conclusively  proven, 
no  objection  will  be  made  by  the  Belt  Railway  to  assuming  the 
responsibility  and  paying  the  resulting  damage. 

Mr.  Galloway  was  of  the  opinion  that  considerable  hardship 
resulted  to  lines  interchanging  cars,  owing  to  damage  occurring  to 
cars  \yhile  being  handled  by  the  switching  road. 

Mr.  Lindley  stated  that  the  Louisville  Division  P.  C,  C,  &  St, 
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L.  Ry.  acted  in  the  capacity  of  a  switching  road  at  Louisville,  and 
almost  invariably  suffered  on  account  of  daniages  alleged  to  have 
occurred  while  the  cars  were  being  switched  from  one  connection 
to  another. 

It  was  the  sense  of  the  meeting  that  the  matter  should  be 
given  further  attention,  with  view  of  remedying  any  existing  evils. 

Meeting  adjourned  at  11:45  ^'  ^' 
F.  G.  DARLINGTON,  G.  B.  STAATS, 

PfesidtnL  Secretary. 
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LOUISVILLE  DIVISION. 

Louisville,  June  15,  1894. 
^i^-  O.  G.  Fetter, 

Secretary,  Cincinnati,  O.  . 
Dear  Sir: — The  Louisville  Division  did  not  meet  to-day  on 
ount  of  no  quorum. 
The  following  lines  were  represented  : 

c^xjisviLLE  Southern S.  F.  Randall. 

•    E.  &  St.  L.  Ry J.  K.  Lape. 

-     N.  A.  &  C.  Rv /. W.  H.  Newman. 

^-    C.  C.  &  St.  L J.  M.  Lindley. 

Yours  truly, 

T.  E.  BROOKS, 

Secretary. 
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COLUMBUS  DIVISION. 


RCKular  Monthly  M«*ting  of  Iha  Colnmbua  Branch  of  tha  Caatral  AatocitiisD 

of  RaUroad  Officeia,  held  In  the  Oenaral  Offlca  Buildlas,  of  the  P.  C. 

C.  ft  Si.  L.  R.,  Cotambue,  Ohio,  Juna  ig,  1894- 


President  Robbins  in  the  chair. 

The  following  lines  were  represented  : 

B.  ScO.  R.  R ■ Mr.  J.  M.  Graham. 

C.  H.  V.  &T.  Rv jj;«-  t-   c   ?'""'""■ 

(Mr,  M.  S.  Connors. 

C.  S.  &  H.  Rv. Mr.  H.  O.  Pond. 

C.  C.  C.  &  St.  L.  Rv M».  ;.  H.  Berrv. 

C.  A.  &  C.  Rv Mr.  J.  H.  Smith. 

P.  C.  C.  &  St.  L.  R (  t,""  J- M    ""-""■ 

1  Mr.  E.  Morrell. 

'  Rtpnttaltd  by  Mr.  J.  H.  Schniriz 

The  minutes  of  tlie  previous  meeting  were  read  and  ap- 
proved. 

The  Committee  appointed  to  submit  a  report  on  the  subject 
of  warehouse  rules  failed  to  do  so,  and  the  Secretary  was  instructed 
to  call  upon  the  Chairman  of  the  Committee  for  a  report  at  tlie 
next  meeting. 

In  connection  with  the  discussion  of  the  subject,  "  Discipline 
Without  Punishment,"  Mr.  T.  F.  VVhittelsey,  who  was  requested 
to  be  present  and  to  give  an'exprcssion  of  his  views  on  this  sub- 
ject, was  unable  to  attend.  The  Secretary  presented  the  following 
communication  from  him : 

"Toledo,  C,  June  18,  1894. 
•'  Mb.  J.  H.  Schwartz, 

' '  Secretary  Central  Association  of  Railroad  Officers,  Colum- 
bus, O.  : 

"Dear  Sir — Referring  to  call  for  your  monthly  meeting  at 
Columbus  to  morrow,  I  am  sorry  to  say  that  I  shall  not  be  able  to 
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be  present  owing  to  pressing  matters  at  home.  At  some  future 
meeting  I  shall  be  very  glad  to  give  my  views  as  to  the  result  of 
discipline  without  suspension.  Would  prefer  to  wait  until  we  had 
passed  through  several  months  of  good  business  before  determin- 
ing its  merits  or  demerits.  I  hardly  consider  that  the  test  on  these 
lines  has  been  of  sufficient  duration  to  warrant  a  decided  impres- 
sion.    So  far  as  we  have  tried  it,  the  results  have  been  satisfactory. 

*' Youts  truly, 

"[Signed]     T.  F.  WHITTELSEY, 

*  •  General  Superintendent " 

The  Committee  on  Signals,  appointed  at  the  last  meeting, 
also  failed  to  report,  and  the  Secretary  was  directed  to  communi- 
cate with  the  Chairman,  requesting  a  report  from  this  Committee, 
if  possible,  at  the  next  meeting. 

The  Executive  Committee  of  the  Joint  Car  Inspection  Bureau 
submitted  the  following  report : 

•'Columbus.  O.,  June  ii,  1894. 
''Subject:  Store-house  for  Couplers  and  Knuckles,  Joint 

Car  Inspection. 
"To  the  Officers  of  the  Columbus  Railway  Association: 

"Gentlemen: — Your  Committee  on  Joint  Car  Inspection 
have  the  following  to  report  on  the  advisability  of  a  store-house  in 
connection  with  the  joint  car  inspection  for  the  storage  of  auto- 
matic couplers  and  knuckles : 

"The  Committee  visited  Cincinnati,  and  finds  that  the  Chief 
Joint  Inspector  orders  couplers  and  knuckles  of  all  makes  direct 
on  the  firms;  the  various  firms  ship  the  required  amount  at  their 
expense,  but  do  not  receive  pay  for  any  until  used.  This  is  regu- 
lated, first,  by  the  various  foremen  ordering  on  the  Chief  Joint 
Inspector  the  number  and  kind  required.  As  soon  as  a  coupler 
or  knuckle  is  used  the  foreman  furnishes  the  Chief  Joint  Inspector 
a  defect  card  for  the  same,  giving  name  of  road  responsible.  The 
Chief  Joint  Inspector  sends  the  defect  card  to  the  firms  furnishing 
material,  and  they  in  turn  render  bill  against  the  road  so  charged, 
using  defect  card  for  authority.  The  Committee  feels  that  the 
arrangement  is  a  good  one,  and  that  it  has  advantages  over  our 
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present  practice,  for  reason  outlined  by  the  Chief  Joint  Inspector 
of  Cincinnati  to  the  Association  of  that  point. 

"Your  Committee  also  feels  that  if  the  arrangement  is  put 
into  effect  undoubtedly  the  automatic  couplers  will  be  perpetuated 
to  a  greater  extent  than  at  present.  We  do  not  think  that  it  will 
be  necessary  to  go  to  the  expense  of  building  a  store-house— at 
least  for  the  present — as  the  store-house  used  by  the  P.  C  C. 
&  St.  L.  can  be  used  for  the  purpose,  and  couplers  and  knuckles 
issued  from  there  to  the  outlying  points. 

' '  The  question  of  receiving  scrap  credits  was  looked  into,  but 
we  learn  that  the  Janncy  Company  is  the  only  firm  allowing  it.  The 
Chairman,  however,  has  taken  this  matter  up  with  Mr.  Bush, 
Super! nterident  Motive  Power  P.  C.  C.  &  St.  L..  with  the  view  of 
having  him  take  the  matter  up  at  the  Convention  at  Saratoga,  and 
possibly  other  firms  may  be  induced  to  offer  the  same  inducements 
as  the  Janney. 

"Your  Committee  would  suggest  that  if  the  plan  is  put  into 
effect,  the  foreman,  or  parties  in  charge  of  the  inspection  points 
on  the  various  roads,  furnish  an  estimate  of  the  monthly  consump 
tion  of  the  various  couplers  and  knuckles  used,  in  order  to  make 
an  intelligent  and  economical  requisition  for  same. 
"  Yours  truly, 

■•[Signed]         B.  FITZPATRICK. 
"S.  S.  STIFFEY, 
"E.  L.  WEISGERBER. 
"J.  H.  BERRY, 

"  Committee.' 

This  report  was  ordered  received  and  placed  on  the  records- 
It  was  the  sense  of  the  meeting  that  the  Secretary  commu*^ 
cate  with  the  Chairman  of  the  Committee  and  secure  an  estim** 
of  the  monthly  consumption  by  each  road  of  couplers  a*' 
knuckle.s,  and  also  a  statement  in  regard  to  the  action  taken  at  t^ 
Saratoga  meeting  of  the  Master  Car  Builders'  Association  relati"* 
to  the  prices  received  for  scrap. 

The  names  of  Mr.  J.  H.  Barrett,  General  Superintendent  ^ 
A.  &  C.  Ry.  and  O.  S.  R.  R,,  and  Mr.  H.  T.  Dick,  Superintend 


ent  O.  S.  R.  R.,  were  presented  for  membership,  and  the  gentle- 
men were  duly  elected. 

The  following  resolution  was  carried : 

*' Resolvea,  That  the  lines  represented  in  this  Association 
request  their  yardmasters  at  Columbus  to  meet  as  soon  as  possible 
and  form  an  association,  which  shall  meet  once  each  month,  for 
the  purpose  of  considering  matters  relating  to  the  transfer  of  traffic 
through  the  city,  and  any  other  matters  which  may  be  of  interest 
to  them  and  the  companies  they  represent." 

The  matter  of  transfer  charges  between  the  roads  at  Colum. 
bus  was  brought  up,  and  the  Secretary  was  requested  to  ask  Mr. 
Berry,  Superintendent  Car  Service  Association,  to  secure  the 
recommendations  of  the  local  freight  agents  on  this  subfect,  and 
to  make  a  report  at  the  next  meeting  embodying  such  recom- 
mendations. 

It  was  resolved  to  hold  the  next  meeting  on  Mondan,  July 
i6th,  at  Put-in-Bay.     Mr.  Robbins  thereupon  tendered  the  courte- 
sies of  the  Hocking  Valley  for  the  trip,  as  did  likewise  Mr.  Pond 
on  behalf  of  the  C.  S.  &  H.     It  was  the  sense  of  the  meeting  that 
the  members  of  the  Columbus  Branch  should  take  the  Hocking 
Valley  going  and  the  C.  S.  &  H.  returning.     The  President  and 
Secretary  are  to  arrange  details  for  the  balance  of  the  trip  by 
^vater. 

The  bill  of  the  Central  Association  of  railroad  Officers  against 
this  Branch  for  its  proportion  of  the  expenses  for  the  month  of 
May — amount,  j8.o8 — was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J.   H.  SCHWARTZ, 

President.  Secretary, 
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Cincinnati,  O.,  July  ioth»  1894. 
Quorum  nA(  present,  meeting  adjourned. 

O.  G.  FETTER, 

Secretary, 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Ateociation  of   Railroad  Officert, 

Indianapolis  Division,  Union  Station, 
Saturday,  July  14,  i8f4* 


Meeting  called  to  order  at  10:15  A.  M.  President  Darlington 
in  the  chair. 

The  following  lines  were  represented : 

Mr.  a.  a.  Zion.  Supt.  I.  U.  Rv. 

Mr.  a.  J.  O'Reilly,        Com.  Agent,  L.  N.  A.  &  C.  Ry. 
Mr.  Geo.  H.  Graves,       Supt  I.  D.  &  W.  Ry. 

Mr.  Geo.  T.  Jarvis,    Asst.  Gen.  Supt.  L.  E.  &  W.  Ry. 
Mr.  p.  Reilly,  Train  Master,     L.  E.  &  W.  Ry. 

Mr.  G.  W.  Bender,  Supt.  C.  C.  C.  &  St.  L.  Ry. 

Mr.  F.  G.  Darlington,    Supt.  P.  C.  C.  &  St.  L  Ry. 

*Mr*  M.  W.  Mansfield,    Supt.  I.  &  V.  R.  R. 

■^'Represented  by  G.  B.  Staats. 


Minutes  of  previous  meeting  (regular  meeting  held  June  9th) 
approved  without  reading. 

UNFINISHED  BUSINESS. 

None  before  the  meeting. 

REPORTS  OF  COMMITTEES. 

Owing  to  the  abnormal  condition  of  matter  attributable  to 
strikes  on  the  various  lines,  the  two  committees  were  not  prepared 
to  report. 

The  Chair  extended  the  time  in  which  to  report  until  the 
August  meeting. 

MEMBERS  PROPOSED, 

On  motion  of  Mr.  Bender,  Mr.  J.  A.  Barnard  was  unanimously 
elected  a  member  of  this  association. 


— I5S— 
COMMUNICATIONS. 

A  letter  was  read  from  Mr.  O.  G.  Fetter,  Secretary  of  Cen- 
tral Association,  advising  that  the  annual  meeting  called  for  July 
1 6th  at  Put-in-Bay  had  been  postponed  on  account  of  the  labor 
disturbance. 

MISCELLANEOUS. 

The  President  referred  to  the  Brown  method  of  Discipline 
saying  in  part,  that  he  had  been  experimenting  in  that  line  during 
past  two  or  three  weeks  and  had  fully  demonstrated  that  the  plan 
was  practicable  and  answered  every  purpose  :  all  investigations, 
discipline,  etc.  are  now  being  conducted  on  this  basis ;  no  men 
have  been  discharged  since  the  inauguration  of  the  Brown  method 
except  the  men  who  deserted  their  places  and  refused  to  work  dur- 
ing the  recent  labor  disturbance;  my  staff  of  assistants  are  enthu- 
siastic in  this  new  departure  and  all  feel  confident  that  the  results 
will  be  beneficial  to  all. 

For  the  good  of  the  service  in  general,  it  seems,  continued 
the  President,  that  a  great  and  important  question  confronts  us  - 
that  is,  the  matter  of  hiring  men  at  Indianapolis  for  service  in  yards 
and  shops  on  the  various  lines. 

I  have  made  it  a  point  not  to  employ,  unless  the  applicant 
could  present  a  clean  record  covering  a  period  of  at  least  five  years. 

The  record  to  cover  five  years  of  continuous  services  in  detail 
as  a  matter  of  reference ;  any  objection  from  any  of  the  referees,  if 
Valid,  I  consider  sufficient  cause  not  to  employ  him. 

If  his  record  is  good  during  past  five  years,  he  is  employed, 
but  only  on  six  months'  probation. 

Mr.  Jarvis  thought  the  plan  as  outlined  by  the  Chair  an  ex- 
cellent one,  and  thought  it  might  be  a  good  idea  to  prepare  a  uni- 
form rule  for  the  regulation  and  government  of  hiring  men  on  the 
lines  centering  at  Indianapolis. 

Further  discussion  of  the  question  resulted  in  the  adoption  of 
the  following  motion  ofTeredby  Mr.  O'Reilly  and  seconded  by  Mr. 
Bender  viz : 

Resolved,  That  the  Secretary  ascertain  by  correspondence,  the 
modus  operandi  as  practiced  on  the  various  lines,  members  of  the 
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Central  Association,  in  regard  to  methods  used  in  employing  men 
in  all  the  departments  of  railroad  service  ;  also  the  manner  olob 
taining  the  previous  record  of  the  applicant,  and  what  length  of 
time  is  embraced  in  the  record. 

On  request  of  the  Chair,  and  concurred  in  by  all  members 
present,  the  Secretary  was  directed  to  obtain  information  from  all 
lines  members  of  the  association,  as  indicated  by  the  following: 

1.  A  list  of  all  employees  on  each  line,  (this  only  includes 
switchmen,  engineers,  firemen,  conductors  and  brakemen,  bolh 
road  and  yard. 

2.  A  list  of  all  employees  who  left  the  service  during  the  re- 
cent strike. 

3.  A  list  of  all  employees  who  were  reinstated  in  the  service 
and  the  circumstances  of  the  reinstatement.  (This  includes  ail  em- 
ployees quitting  the  service  if  only  for  a  few  minutes.) 

Mr,  Jarvis  offered  the  following  motion  which  was  adopted : 
Resolved,  That  each  line  furnish  the  Secretary  at  once  with  1 
corrected  list  of  all  employees  who  left  the  service  or  were  dis- 
charged during  the  recent  trouble  and  who  still  remain  out  of  ser- 
vice. 

(Note. — ^This  to  include  name,  occupation  and  residence  ) 

SPECIAL. 

On  account  of  the  railroad  "Sympathy"  strike  inaugurated  at 
Indianapolis,  July  2nd,  involving  a  number  of  switchmen,  engine- 
men  and  trainmen  on  the  various  lines,  this  association  held,  a 
series  of  meetings  commencing  July  2nd,  holding  two  meetings 
per  day  until  July  1  ith. 

One  meeting  being  held  at  10:00  o'clock  A.  M.  and  one  at 
8:00  o'clock  P.  M.  A  total  of  fourteen  special  meetings  were  held 
with  Prssident  Darlington  in  the  chair  in  each  case.  There  was 
an  average  attendance  of  nine  members  (local)  with  ait  average  of 
eight  lines  out  of  the  ten  members  of  the  association,  represented. 
In  nearly  every  instance  when  a  line  was  not  represented,  a  com- 
munication was  received  either  by  telephone  or  in  writing,  giving 
the  situation  on  such  line. 


These  meetings  were  for  the  purpose  of  ascertaining  the  situa- 
tion on  Indianapolis  lines,  more  particularly  at  Indianapolis  proper, 
as  to  the  strike  and  what  effect  or  interruption  was  being  made 
with  the  movement  of  traffic. 

The  conditions  on  each  line  were  given  in  brief,  a  comparison 
made  with  the  situation  at  the  previous  meeting,  which  enabled 
each  member  to  keep  fully  posted  concerning  the  general  attitude 
of  the  strikers. 

Mr.  Mansfield  was  by  motion  appointed  Statistician  for  the 
purpose  of  furnishing  the  Local  Press  with  a  condensed  statement 
showing  the  situation  on  the  various  lines  from  day  to  day.  Mr. 
Mansfield  being  called  to  Chicago,  July  9th,  President  Darlington 
was  delegated  to  furnish  this  information  for  the  Press. 

It  was  conceded  by  all  that  by  means  of  these  special  meet- 
ings, each  line  co-operating,  the  work  was  greatly  simplified  and 
carried  out  on  a  uniform  plan.  The  results  have  been  highly  sat- 
isfactory and  the  meetings  were  of  incalculable  benefit. 

No  further  business  coming  before  the  meeting,  adjourned  at 
11:15  A.  M. 
F.  G.  DARLINGTON,  G.  B.  STAATS, 

Presiaeni,  Secieiaty, 
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LOUISVILLE  DIVISION. 

CcBtral  AiMctation  of  R*ilro«d  Offievrs,  LonlavUla  Divlaton,  July  Mth,  ilH- 

Meeting  called  to  order  at  10:30  a.  h.  with  the  following  lines 
represented : 

L.  &  N.    R.   R J.    B.    ARIIEG05T. 

fW.  H.  Newman, 

L.  N.  A.  &  C.  Ry I  H.  Delanev, 

{  Chas.  Coller. 

Louisville  Southern  Ry (^-  f-  R^xdall. 

\J.  V.  Lang. 

C.  O.  &  S.  W.  Ry j  ^■^'^«°*''' 

(  S.    R.   TOCGLK. 

K.  &  I.  Bridge  Co Geo.  McLeop. 

In  the  absence  of  the  President  and  Vice-President.  Mr.  W. 
H.  Newman  was  chosen  chairman. 

Minutes  of  previous  meeting  were  read  and  approved. 

Mr.  S.  W.  Mullenix  M.  M.,  C.  O.  &  S.  W.,  was  elected  a 
member  of  the  Association. 

Correspondence  with  Secretary  Fetter  relative  to  meeting  of 
the  Central  Association  to  be  held  at  Put-in-Bay  was  placed  before 
the  Association.  The  Secretary  was  directed  to  address  a  letter 
to  each  member,  ascertain  whether  or  not  they  would  attend,  and 
notify  Mr.  Fetter. 

Upon  request  of  the  L.  N.  A.  &  C.  Ry.,  the  subject  of  trans- 
ferring overloaded  cars  was  placed  before  the  meeting  with  all  cor- 
respondence had  by  the  Secretary. 

Mr.  Newman  said,  '  'It  seems  that  all  points  except  Louisville 
have  some  rule  covering  the  transfer  of  overloaded  cars.  As  we 
are  receiving  a  great  many  overloaded  cars  from  connections  and 
having  considerable  trouble  as  to  which  line  shall  pay  for  the  trans- 
fer, the   receiving  or  delivering  line,   we  think  it  necessary  that 
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some  rule  covering  this  matter  be  adopted  at  Louisville.     I  desire 
to  ask  the  Association  to  form  some  agreement  that  will  secure 
wniformity  of  action." 

The  Secretary  read  the  following  letter  on  the  subject: 

Cincinnati,  June  2nd,  1894. 
Mr.  T.  E.  Brooks,  Secretary, 

Louisville,  Ky. 
Dear  Sir: 

In  answer  to  yours  of  the  28th  ult.  would  state  that  the  ruling 
at  this  point  in  regard  to  overloaded  cars,  is  that  each  road  is  re- 
sponsible for  each  car  they  deliver  to  another  overloaded,  and  a 
transfer  order  is  given  against  the  delivering  line  for  the  transfer 
of  the  same. 

Trusting  that  this  will  prove  satisfactory,  I  remain. 

Yours  truly, 

O.  G.  FETTER, 

Seeietaty, 

After  a  general  discussion,  Mr.  Morgan  moved  that  the  Cin- 
cinnati rule  be  adopted  at  Louisville.  Seconded  by  Mr.  Coller. 
Mr.  Arbegust  moved  to  amend  by  adding  "That  30  days'  notice 
be  given  of  the  proposed  adoption  of  the  rule  so  as  to  give  all 
membets  a  chance  to  be  heard."     Seconded  by  Mr.   Randall. 

The  motion  as  amended  was  adopted. 

Mr.  Arbegust  notified  the  Association  of  the  death  of  Mr.  H. 
M.  Norton  of  the  C.  O.  &  S.  W.,  since  last  meeting,  and  moved 
the  appointment  of  a  committee  to  draft  suitable  resolutions. 

Messrs  Morgan,  Arbegust  and  Delany  were  appointed,  and 
submitted  the  following  report : 

**WhefeaSy  Death  has  removed  from  our  midst,  Mr.  H.  M. 
Norton,  of  the  C.  O.  &  S.  W.,  a  member  of  this  Association, 

Thenfari^  be  it  resolved.  That  this  Association  recognizing  his 
many  amiable  qualities,  and  worthy  business  qualifications  greatly 
deplore  his  untimely  death,  and  take  this  means  of  expressing 
sympathy  and  condolence  to  his  family. 


Resolved^  That  this  resolution  be  spread  upon  the  minutes  of 
this  Association,  and  a  copy  of  same  be  sent  to  the  bereaved 
family."  , 

No  further  business  appearing,  meeting  adjpumed  at  1 1:45  A-  ^• 

W.  H.  NEWMAN,  T.  E.  BROOKS, 

Chairman  pro  tern.  Secretary, 
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COLUMBUS  DIVISION. 


Columbus,  O.,  July  30th,  1894. 
Mr.  O.  G.  Fetter: — 

No  meeting  in  July  on  account  of  no  quorum.  Meeting  called 
for  Put-in-Bay,  August  13th. 

J.   H.  SCHWARTZ. 
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CENTRAL  ASSOCIATION. 


^journ^ll  Meeting  of  the  Central  Association  of  Kailroad  Officers,  held  at  the 

Beebo  House,  Put-in-Bay,  Lake  Brie,  O  , 
Monday,  August  13th,  1894. 


Af feting  was  called  to  order  at  9  A.   M.,    President  J.    M. 
rahafp  in  the  chair. 

Jfic  following  lines  were  represented  : 

^^R.  Q.  G.  Waldo,  Gen'l  Supt.  C.  H.  &  D.  Ry. 

^R.  f.  A.  HusTED,  Supt.  C.  H.  &  D.  Ry. 

^R.  C.  H.  Cory,  S.  M.  P.  C.  H.  &  D.  Ry. 

XIr.  W.  J.  MuLviHiLL,  C.  A.  C.  H.  &  D.  Ry. 

^4r,  Brent  Arnold,  Supt.  Terms.  L.  &  N.  R.  R. 

^r.  Lewis  Hood,  Supt.  L.  &  N.  R.  R. 

^1^.  C.  A.  Davies,  Supt.  L.  &  N.  R.  R. 

^in.  F.  M.  Lawler,  M.  M.  C.  C.  C.  &St.  L.  Ry. 

^R.  J.  M.  Graham,  Supt.  B.  &  O.  R.  R. 

Mr.  a.  E.  Waters,  T.  M.  P.  C.  C   &  St.  L.  Ry. 

Mr.  G.  L.  Peck,  Supt.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  J.  S.  May,  T.  M.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  J.  F.  Miller,*  Gen'l  Supt.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  W.  T.  Smith,  A.  M.  M.  C.  &  O.  Ry. 

Mr.  a.  E.  Robbins,  Supt.  C.  H.  V.  &  T.  Ry. 

Mr.  S.  O.  Pond,  Supt.  C.  S.  &  H.  Ry. 

Mr.  B.  Fitzpatrick,  M.  M,  P.  C.  C.  &St.  L.  Ry. 

^Represented  by  Mr.  J.  H.  Schwartz. 

Visitors:  Mr.  J.  D.  Berry,  Sup't  Columbus  Car  Service  As- 
sociation, Mr.  E.  R.  Beatty,  S.  M.  P.,  P.  C.  C.  &  St.  L.  Ry., 
Richmond,  Ind.,  Mr.  W.  M.  Lowe,  Gen'l  Foreman,  P.  C.  C.  & 
St.  L.  Ry.  Toledo,  O. 
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Louisville,  Ky. 

Galion,  O. 

Lexington,  Ky. 

Cincinnati,  O. 


Reading  of  minutes  of  previous  meeting  dispensed  with. 

The  President  stated  that  this  was  an  adjourned  meeting  from 
the  annual  meeting  held  in  Columbus  in  February.  At  that  time 
the  meeting  was  adjourned  until  June,  but  in  June,  the  miners' 
strike  was  on,  and  it  was  considered  advisable  to  postpone  the 
meeting  until  some  time  in  July.  The  labor  troubles  still  continu- 
ing, the  meeting  was  finally  fixed  upon  this  date,  August  13th. 

There  was  no  unfinished  business  appearing  before  the  meeting. 

The  Secretary  read  letters  from  the  following  parties  regrcting 
their  inability  to  attend  the  meeting : 

Mr.  T.  E.  Brooks,  S^c'y  Louisville  Division, 
Central  Association, 

Mr.  C.  A.  Allen,  Supt,  N.  Y.  L.  E.  &  W.  Ry. 

Mr.  Chas.  Quandt,  M.  M.,  C.  &  O.  Ry. 

Mr.  Ralph  Peters,  Supt.  P.  C.  C.  &  St.  L.  Ry. 

Mr.  G.  B.  Staats,  Sec'y  Indianapolis  Division, 

Central  Association,  Indianapolis,  Ind. 

Mr.  I.  G.  Rawn,  Gen*l  Supt,  B.  &  O.  S.  W.  Ry.     Cincinnati,  O. 

Mr.  W.  T.  Backus.  Supt.  C.  J.  &  M.  Ry. 

Mr.  R.  B.  Turner,  Supt,  C.  H.  &  D.  Ry. 

Mr.  P.  Leeds,  Supt  Mchy.,  L.  &  N.  R.  R. 

Mr.  J.  Q.  Van  Winkle,  Gen'l  Supt  C.  C  C. 
&  St.  L.  Ry. 

Mr.  W.  J.  Murphy,  Supt  C.  N.  O.  &  T.  P.  Ry.   Lexington  Ky. 

Mr.  W.  S.  Morris.  Supt..  M.  P.,  C.  &  O.  Ry.        Richmond,  Va. 

Mr.  Wm.  Garstang.  S.  M.  P. ,  C.  C.  C.  &  St 
L.  Ry. 

Mr.  C.  M.  Bennett,  Supt  C.  &  M.  V.  Ry. 

Mr.  G.  W.  Bender,  Supt,  C.  C.  C.  &  St 
L.  Ry. 

Mr.  Geo.  W.  Lewis,  Asst.  Supt..  C.  &  O.  Ry. 


Van  Wert,  O. 

Cincinnati,  O. 

Louisville,  Ky. 

Indianapolis,  Ind. 


Indianapolis,  Ind. 
Zanesville,  O. 

Indianapolis,  Ind. 
Cincinnati,  O. 


No  further  communications  appearing,  the  subject  of  reducing 
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the  free  time  allowed  consignees  for  unloading  soft  coal  in  carloads 
was  introduced,  and  the  following  resolution  was  adopted : 

**Resolvedy  That  the  different  divisions  of  the  Central  Associa- 
tion be  requested  to  take  up  the  subject  of  reducing  the  free  time 
allowed  consignees  for  unloading  soft  coal,  from  ninety-six  hours 
and  to  furnish  a  report  of  their  wishes  in  the  matter,  and  if  it  is 
found  that  there  is  a  majority  in  favor  of  reducing  the  time  on  soft 
coal  from  ninety-six  to  seventy-two  hours,  that  the  order  be  issued 
by  the  Secretary  of  the  Central  association,  to  take  effect  on  and 
after  May  1st,  1895." 

It  was  moved  and  seconded  that  the  Toledo,  Detroit  and 
Cleveland  Railway  Associations  be  invited  to  join  the  Central  As- 
sociation of  Railroad  Officers.     (Carried.) 

It  was  suggested  that  representations  of  Maintenance  of  Way 
Department  of  the  various  Railway  Companies  be  taken  in  as  mem- 
bers of  the  Central  Association. 

After  discussion,  it  was  the  sense  of  the  meeting  that  it  would 
not  be  practicable  tp  enlarge  the  scope  of  the  Central  Association 
as  now  organized. 

It  was  moved  and  seconded,  *'that  the  Chair  appoint  a  com- 
mittee on  subjects  to  be  presented  at  the  next  annual  meeting  of 
the  Central  Association,  the  subjects  to  be  given  out  to  the  differ- 
ent divisions  of  the  Central  Association  three  months  prior  to  the 
annual  meeting,  with  request  that  members  come  prepared  to  dis- 
cuss them.     (Carried.) 

The  President  appointed  the  Presidents  of  the  four  divisions 
to  constitute  the  committee. 

It  was  moved  and  seconded  "that  the  time  of  holding  the  an- 
nual meeting  be  changed  to  the  second  Monday  in  July,  for  a  two 
days'  session.  *'     (Carried. ) 

No  further  business  appearing  before  the  meeting,  adjourned, 
10:30  A.  M. 

J.  M.  GRAHAM,  O.  G.  FETTER, 

Pfesident,  Sectetapy, 
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OINOINNATI  DIVISION. 


Rogultf  Monthly  Mooting  of  tho  Control  Aooociotion  of  Railroad  Officen, 
CincinnaU  Division,  held  on  Board  the  «*VUitor>' 
Lake  Rrie,  O.,  Monday,  Augost  13,  iSg4. 


Meeting  called  to  order  at  6:30  P.   M.,  President  Davies  in 
the  Chair. 

The  following  lines  were  represented,: 

Mr.  Bremt  Arnold,       Sup't  Terms,         L.  &  N.  R.  R. 

L.  &  N,  R.  vR. 
L&N.  R.  R. 
C.  H.  &  D.  Ry. 
C.  H.  &  D.  Ry. 
C.  H.  &  D.  Ry. 
C,  &0.  Rt. 
P.  C.  C.  &  St.  L.  Ry. 
P.  C.  C.  &  St.  L.  Ry. 
C.  J.  &  M.  Ry. 
C.  C.  C.  &  St.  L.  Ry. 

Reading  of  minutes  of  last  meeting  dispensed  with. 

The  Chairman  of  the  Committee  on  diversion  of  freight  in  bad 
order  cars  was  not  present  to  report,  and  the  Secretary  was  le- 
quested  to  write  the  committee  requesting  them  to  present  their 
report,  without  fail,  at  the  September  meeting. 

At  a  meeting  of  the  Cincinnati  Division,  June  1 2th,  the  fol- 
lowing amendment  to  the  Joint  Car  Inspection  Agreement  was 
proposed : 

"That  Section  i  of  Article  8  be  amended  by  adding  after  Cin- 
cinnati the  words,  **this  clause  shall  not  apply  to  reconsigned  coal 
ind  coke." 


Mr.  Lewis  Hood, 

Sup't, 

Mr.  C  a.  Davies, 

Sup't, 

Mr.  C.  G.  Waldo, 

Gen  Sup't, 

Mr.  F.  a.  Hosted, 

Sup't, 

Mr.    W.  J.    MULVIHILL 

,  K^,   A. 

Mr.  W.  T.  Smith, 

A.  M.  M. 

Mr.  G.  L.  Peck, 

Sup't, 

Mr.  J.  S.  May, 

T.  M. 

Mr.  J.  B.  Flanders. 

Sup't, 

Mr.  F.  M.  Lawler, 

M.  M. 

— I 

Two  lines  were  not  represented  at  the  time  the  vote  was  taken 
on  the  above  amendment,  and  the  Secretary  was  requested  to  ob- 
tain letter  ballots  frc  m  the  C.  &  O.  and  B.  &  O.  S,  W.  Rys. 

The  vote  of  the  B.  &0.  S.  W.  Ry.  was  in  favor  of  the  amend- 
ment.    The  vote  of  the  C.  &  O.  was  against  the  amendment. 

As  it  is  necessary  according  to  the  agreement,  that  all  amend- 
ments must  be  made  by  a  unanimous  vote,  it  was  the  sense  of  the 
meeting  that  the  amendment  was  lost. 

In  the  matter  of  accepting  cars  from  Southern  roads  loaded 
with  perishable  freight,  such  cars  not  equipped  with  end  brakes  or 
ladders,  it  was  moved,  seconded  and  carried,  "that  the  matter  be 
laid  over  until  the  ist  of  January  1895,  when  it  be  made  a  special 
subject  for  the  meeting." 

The  following  communication  was  laid  before  the  meeting: 

THE  DREXEL  RAILWAY  SUPPLY  CO. 

Chicago,  III.,  April  24th,  1894. 
O.  G.   Fetter,  Esq. 

Sec'yt  Central  Ass'n  R.  R.  Officers, 

Cincinnati,  O, 
Dear  Sir : — 

We  manufacture  journal  box  lids  in  pressed  steel  that  will  fit 
any  journal  box  that  is  used.  We  believe  that  it  would  be  a  great 
economy  to  the  Railroad  Companies,  if  the  journal  boxes  could  be 
repaired  at  inspection  points.  We  therefore  propose  that  we  fur- 
nish to  your  Joint  Car  Inspector  a  stock  of  all  the  various  types 
and  dimensions  of  lids,  allowing  him  to  repair  the  boxes,  instead 
of  issuing  defect  cards  and  sending  us  a  card,  enabling  us  to  bill 
against  the  Railroad  Company  in  a  manner  similar  to  that  now  fol- 
lowed in  regard  to  Master  Car  Builder  couplers.  We  will  furnish 
the  journal   box  lids  on  the  same  conditions  as  we  furnish  the 

couplers. 

Very  truly  yours, 

(Signed)  The  Drexel  Ry.  Supply  Co. 

It  was  moved,  seconded  and  carried,  **that  the  subject  be  re- 
ferred to  the  Standing  Committe  on  Joint  Car  Inspection,  with  re- 
quest that  they  report  back  at  the  next  meeting." 


— I 
The  following  communication  was  next  presented  : 

THE  CINCINNATI  HAMILTON  &  DAYTON 

RAILROAD  CO. 

Cincinnati,  O.,  June  12th,  1894. 
Mr.  C.  a.  Davies, 

Pres't,  Central  Ass'n  R.  R.  Officers, 

City. 
Dear  Sir : — 

I  desire  to  withdraw  the  notice  which  I  served  on  you  some 
time  ago  covering  our  connection  with  the  Central  Association  of 
Railroad  Officers. 

Yours  Truly, 

(Signed)  C.  G.  Waldo, 

Gen,  Supu 

Same  was  received  and  filed  with  pleasure. 

Mr.  E.  R.  Beatty,  General  Foreman  Motive  Power,  P.  C.  C. 
&  St.  L.  Ry.,  Richmond  Division,  was  unanimously  elected  a  mem- 
ber of  this  division. 

It  was  moved,  seconded  and  carried,  "that  the  Chairman  of 
the  Standing  Committee  on  Joint  Car  Inspection  be  instructed 
to  call  in  all  inspectors  at  Cincinnati  belonging  to  interchange, 
to  be  examined  on  the  new  code  of  rules  that  go  into  efTect  on 
Sept.  1st,  the  examination  to  be  conducted  by  the  Chief  Joint 
Inspector,  with  the  assistance  of  the  Standing  Committee,  or  as 
many  members  of  the  committee  as  he  may  desire." 

The  following  resolutions  were  proposed,  and  unanimously 
adopted  : 

''Resolved,  That  the  thanks  of  the  Cincinnati  Division  be  ex- 
tended to  Mr.  C.  G.  Waldo,  Gen'l  Sup't.  C.  H.  &  D.  Ry.  Co.  for 
his  kindness  in  furnishing  transportation  from  Cincinnati  to  Toledo 
and  return,  for  car  and  party  attending  the  meeting  of  the  Central 
Association  at  Putin-Bay. " 

''Resolved,  That  the  thanks  of  the  Cincinnati  Division  be  ex- 
tended to  the  Pullman  Palace  Car  Company  for  its  kindness  in  fur- 
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nishing  the  sleeping  car  Uriel  for  accomodation  of  the  members  of 
the  division  attending  the  meeting  of  the  Central  Association  at 
Put-in- Bay  on  August  13th,  1894," 

Statement  of  Cars   Interchanged  at  Cincinnati,   giving  the  number  ot 

Coupler  Castings  Broken  or  Gone^  number  of  Knuckles  Broken 

or  Gone,  and  the  number  of  Uncoupling  Devices  out 

of  order  for  the  Month  of  June,  1894. 

Name  of  Coupler.       Care  Inter-       Castings  Br.       Knuckles  Br.    Uncoupling  Devices 

changed.  or  Qone.  or  Gone.  Out  of  Order. 

Buckeye  1286  149  158  187 

California 106  18  19  36 

Chicago 723  67  73  85 

Dowling 863  53  64  98 

Drexel 220  13  22  29 

Elliott 14  I  3  4 

Gould 4647  196  201  310 

Hinson 5150  114  126  137 

Janney 9644  184  203  204 

Mather 92  12  16  24 

Pooley 66  12  16  37 

Smiley 87  6  11  22 

St  Louis 463  38  47  83 

Improved  Stand'd  210  11  17  38 

Timmes 216  184  192  210 

Thurmond 493  48  63  78 

Trojan 1138  109  119  134 

Van  Dorstan  ...  113  21  27  42 

Yours  Respectfully, 

H.  BOUTET,  /.  C,  J. 

No  further  business  appearing  before  the  meeting,  adjourned 
7:30  P.  M. 

C   A.  DAVIES,  O.  G.  FETTER, 

President.  Secretary, 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Aasociadon  of   Railroad  Officen, 
Indianapolia  Diviaion,  Saturday,  Auguat  nth,  1894. 


President  Darlington  being  unable  to  be  present  at  the  opcn- 
ii.g  of  the  meeting  on  account  of  a  business  engagement,  Mr. 
Mansfield  acted  as  Chairman  pro  tern. 

The  following  named  lines  were  represented : 
I.  U.  Ry.  Mr.  a.  a.  Zion.  Supt 

P.  C.  C.  &  St.  L.  Ry.    Mr.  F.  G.  Darlington,      Supt. 

Mr.  p.  a.  Bonebrake,        Supt. 
Mr.  Wm.  Swanston,  Mast.  Mech. 

I.  &  V.  R.  R.  Mr.  M.  W.  Mansfield.      Supt. 

*•         **  Mr.  James  Landers,  Train  Master, 

L.  E.  &  W.  Ry.  Mr.  G.  T.  Jarvis.  Asst.  Gen.  Supt. 

I.  D.  &  W.  Ry.  Mr.  Geo.  H.  Graves,         Supt 

**         **  Mr.  John  McKenna,  M.   M. 

C.  H.  &  D.  R.  R.  Mr.  A.  Galloway,  Supt. 

C.   C.  C.  &  St.  L.  Ry.    Mr.  F.  M.  Lawler,  M.  M. 

p.  &  E.  R.  R.  Mr.  J.  W.  Reiley,  Supt. 

L.   N.  A.  &  C.  Ry.         Mr.  A.  J.  O'Reilly,  Com.  Agent, 

Total  9  Lines,  13  Members. 


Minutes   of  the    previous   meeting   were   approved   without 

reading. 

UNFINISHED  BUSINESS. 

Noting  the  action  taken  by  the  Louisville  Division  of  the  Cen- 
tral Association  of  Railroad  Officers  at  their  April,  1894,  meeting, 
relative  to  carding  for  missing  oil  box  lids,  the  following  reply  re- 
ceived from  that  division  in  answer  to  an  inquiry   as   to   causes 
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which  led  them  to  take  the  position,  as  reported  in  their  April 
proceedings : — 

'•Louisville,  Ky.,  May  28,  1894. 
"Mr.  G.  B.  Staats, 

Sec'y,  Indianapolis. 
* 'Dear  Sir. — 

"Your  favor  of  the  isth  inst.  just  at  hand.  The  correspondence 
contained  in  our  minutes  for  April  will  give  you  an  idea  of  the 
cause  of  the  action  of  the  Louisville  Division  with  reference  to 
missing  oil  box  lids. 

"Lines  south  of  those  running  out  of  Louisville  will  not  receive 
cars  with  missing  oil  box  lids  unless  properly  carded,  or  repaired, 
hence,  the  action  above  mentioned  as  a  measure  of  protection. 

Yours  truly, 

(Signed)  T.  E.  BROOKS, 

Secretapy,*' 

Mr.  Lawler  stated  that  this  matter  had  been  before  the  M.  C. 
B.  Association,  (the  question  having  been  referred  to  that  Associ- 
tion  by  the  Secretary  of  the  Indianapolis  Division  as  shown  in  the 
records  of  the  May,  1894,  meeting)  and  called  attention  to  the 
action  taken  by  that  body  at  a  meeting  held  at  Saratoga,  N.  Y., 
June,  1894,  as  shown  on  page  20  in  Revised  M.  C.  B.  Rules  to 
take  effect  September  ist,  1894.  un  Jer  following  heading  : 

"Defects  for  which  Owners  are  Responsible.** 

Rule  (/".)  Oil  box  lids  lost  off"  when  not  caused  by  wreck  or 
breakage  due  to  rough  usage. 

The  Secretary  reported  that  in  accordance  with  the  action 
taken  at  the  previous  meeting,  he  had  taken  up  the  question  as  to 
the  method  or  plan  followed  when  employing  new  men  in  the  dif- 
ferent departments  of  railroad  service,  with  the  various  lines,  mem- 
bers of  of  the  Indianapolis  Division  ;  also  with  the  lines,  members 
af  the  Louisville,  Cincinnati  and  Columbus  Divisions  througjh  the 
respective  secretaries.  A  number  of  responses  had  been  received 
giving  the  information  desired,  other  members  promised  to  fur- 
nish the  information  soon. 
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It  was  the  sense  of  the  meeting  that  all  communications  bear- 
ing on  this  subject  should  be  turned  over  to  a  committee  for  ex- 
amination, compiling,  and  submit  a  report  with  recomendationi 

On  motion  of  Mr.  Darlington,  the  foUowii^  named  membeis 
were  appointed  as  such  committee : 

M.  W.  MANSFIELD.  CAairmn. 

F.  G.  DARLINGTON. 

G.  T.  JARVIS. 

Referring  to  the  lists  of  employees  who  live  in  or  run  into  In- 
dianapolis, etc.  shown  on  page  156  of  July  minutes,  as  several  of 
the  lines  had  not  yet  reported,  on  motion  of  Mr.  Galloway,  ttiis 
subject  was  carried  over  under  the  head  of  unfinished  business. 

REPORT  OF  COMMITTEES. 
The  Secretary  read  the  following  report  on 

Day  Markers,  Train  Rule  33,  Standard  Codb.. 

Ihdianafolis,  Ihd.,  July  28th,   1894. 
Mr,  F.  G.  Darlington, 

Pres.,  Ass'n  of  Railroad  Officers, 

Indianapolis  Division. 
Dear  Sir: — 

The  Committee  appointed  at  the  June  meeting  to  investigate 
and  report  on  the  matter  of  Day  Markers — Train  Rule  33 — Stan- 
dard Code — herewith  submit  the  following: — 

While  it  is  conceded  that  the  prime  object  in  u^ng  Day  Mar- 
kers is  for  the  information  of  men  on  other  trains,  operators  and 
others,  the  Committee  is  of  the  opinion  that  it  is  also  essential  for 
men  on  the  engine  to  readily  see  and  distinguish  the  Day  Markers. 
The  necessity  for  this  is  self  evident,  i.  e.,  that  the  Engineer 
may  know  that  he  has  all  of  his  train.  Men  riding  on  the  engine 
or  on  the  forward  part  of  a  long  train,  can  not  at  all  times  rely  on 
the  color  or  size  of  the  cabin  car.  In  the  former  case,  other 
cars  of  a  similar  color  are  liable  to  be  hauled  next  to,  or  near  the 
cabin  car  and  lead  to  confusion.  In  the  latter  case,  large  cars  such 
as  furniture  and  barrel  cars,  obstruct  the  view  of  the  cabin  car. 


—175— 

To  remedy  the  last  named  difficulty  by  enlarging  the  present 
cabin  cars,  would  be  quite  expensive  and  not  to  be  considered. 

It  follows  then  that  a  provision  for  a  special  marker  other 
than  the  Cabin  Car  itself,  is  imperative. 

The  present  Day  Marker  is  deficient  and  unreliable  for  the 
following  reasons: — 

1.  In  rainy  weather  the  markers  become  wet,  wrap  around 
and  adhere  to  the  staff. 

2.  When  running  at  a  high  rate  of  speed,  the  marker  takes 
a  position  opposite  the  direction  in  which  the  train  is  moving  and 
directly  in  line  with  the  staff. 

In  both  instances  the  marker  is  of  no  practical  utility,  and  can 
not  be  seen  at  a  distance  greater  than  the  staff  itself 

Therefore,  in  place  of  the  present  Day  Markers,  the  Commit- 
tee recommends  the  substitution  of  a  sheet  iron  marker  of  suitable 
thickness,  circular  in  form  and  nine  (9)  inches  in  diameter ;  a  hole 
or  opening  two  (2)  inches  in  diameter  to  be  made  in  the  center  of 
the  marker,  making  the  surface  or  margin  between  the  opening 
and  outer  edge  three  and  one-half  (syi)  inches  wide,  to  be  painted 
green  in  conformity  with  the  Standard  Code. 

The  proposed  marker  to  be  supported  on  a  wooden  staff,  pro- 
vided with  a  square  socket,  and  placed  in  the  same  position  as  the 
present  marker,  the  outer  portion  of  the  staff,  where  fastened  to 
the  marker,  to  be  **V"  shaped,  in  order  to  give  necessary  strength 
and  hold  marker  in  proper  position. 

A  marker  similar  in  all  respects  to  the  foregoing,  was  in  use 
on  one  of  the  Indianapolis  Lines,  for  several  years  with  satisfactory 
results.  In  one  instance  a  pair  of  these  markers  were  constantly 
in  use  without  renewals  or  expense  of  any  kind  for  a  period  of  five 
years.  As  there  were  only  a  few  of  these  markers  in  use,  they 
were  abandoned  only  for  the  purpose  of  maintaining  uniformity  on 
the  line  in  question. 

As  to  the  relative  cost  of  the  present  and  proposed  markers, 
the  one  in  present  use  costs  18  cents  per  pair  including  staff. 

On  a  liberal  estimate  renewals  are  necessary  every  ten  weeks, 
or  five  renewals  each  year,  costing  90  cents,  and  for  a  period  of  ten 
years  I9.00. 
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The  proposed  marker  could  be  made  at  the  shops  from  scrap 
or  waste  material  at  an  estimated  cost  of  2$  cents  per  pair. 

The  average  life  would  be,  say  5  years.      For  a  period  of  ten 

years  the  cost  would  be  50  cents,  which  compared  with  cost  of  the 

present  marker  for  the  same  length  of  time  shows  a  saving  off  8.  Jo. 

This  saving  if  applied  to  a  large  railroad  system,   would  be  a 

factor  of  no  little  importance. 

For  passenger  train  service,  the  present  markers  are  satisfac- 
tory and  no  change  is  reccomended. 

Respectfully  submitted, 

f  P.  A.  BONEBRAKE.  Chairman. 
CommitUt.  {  A.  S.  KNAPPE, 

(M.  P.  DENISTON. 

Thb  Chair  : —  Gentlemen  you  have  heard  the  report.  Is 
there  any  discussion  on  the  subject  ? 

Mtc.  Mansfield  : —  I  would  like  to  ask  the  Committe,  if  it 
is  the  intention  to  place  the  marker  at  right  angle  or  in  line  with 
the  cabin  car. 

Mr.  Bonebrake  : —    The  marker  is  to  stand  at  right  angles. 

Mr.  Galloway  : —  It  occurs  to  me  that  the  proposed  marker 
would  be  in  more  or  less  danger  of  being  knocked  off  by  coming 
in  contact  with  other  cars  when  switching,  or  with  buildings  and 
other  obstructions  on  sidings. 

Mr.  Bonebrake: —  The  same  objections  apply  to  the  present 
day  markers. 

Mr.  Mansfield  :  When  a  train  is  on  siding  the  men  would 
have  difficulty  in  seeing  the  marker  on  passing  train,  particularly 
when  the  marker  was  on  a  line  opposite  the  men,  as  only  the  edge 
of  the  sheet  iron  marker  is  all  that  would  be  visible. 

Mr.  Graves  : —  I  do  not  think  that  would  make  any  mate- 
rial difference  as  the  marker  could  readily  be  seen  immediately  al- 
ter the  cabin  car  had  passed. 

Mr.  Bonebrake  : —  So  far  as  operators  and  men  on  other 
trains  are  concerned,  I  think  the  pres^ent  Day  Marker  is  equally  as 
good  as  the  one  proposed. 


—177— 

Mr.  Swanston: —  I  would  reccomend  that  the  staff  be 
made  to  fit  in  the  socket  of  the  present  tail  light. 

Mr.  Jarvis: —  The  question  arises  as  to  how  many  roads 
would  be  willing  to  adopt  the  proposed  Markers.  This  should  be 
considered. 

The  Chair  called  for  a  vote  as  to  the  adoption  and  use  of  the 
marker  as  recommended  by  the  Committee ;  all  members  present 
voted  in  favor  of  the  proposed  marker,  with  the  exception  of  Mr. 
Mansfield,  who  voted  ''No." 

After  further  discussion  and  owing  to  absence  of  several  mem- 
bers, the  subject  was  carried  over  by  adopting  the  following  reso- 
lution offered  by  Mr.  Jarvis  : 

Resolved,  That  the  report  be  accepted  and  the  Committee 
continued  with  view  of  getting  a  full  expression  from  members  ab- 
sent, and  the  probable  action  which  will  be  taken  by  the  individual 
lines  looking  toward  the  adoption  of  the  Committee's  recommend- 
ations. 

Committee's  second  report  on 

CAR  SEALS  AND  SEAL  RECORDS. 

NoTE-r-  By  request  of  the  Committee  the  correspondence 
bearing  on  this  subject  is  herewith  printed. 

PENNSYLVANIA  COMPANY, 
Operating  Indianapolis  &  Vincennes  Railroad. 

Office  of  the  Superintendent. 

Indianapolis,   Ind.,  June  8th,  1894. 

Mr 

Genl.  Supt R.  R. 

Dear  Sir: — 

The  question  of  Car  Seals  and  Seal  Records  has  been  dis- 
cussed before  the  Indianapolis  Division  of  the  Central  Association 
of  Railroad  Officers. 

Will  you  kindly  note  the  Committee's  report  on  pages  1 12  to 
121  in  copy  of  minutes  of  May,  1894,  meeting,  herewith  enclosed. 
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You  will  note  from  the  resolution  adopted  on  page  121,  that 
the  Committee  is  requested  to  ascertain  the  views  and  probable 
action  which  may  be  taken  by  the  various  Railroad  Companies. 

Will  you  kindly  refer  the  papers  to  the  proper  Official  having 
jurisdiction  of  this  work,  for  the  purpose  of  obtaining  the  position 
or  views  of  your  Company  on  the  questions  under  discussion,  and 
would  thank  you  for  a  reply  by  June  25th. 

Very  truly  yours, 

Cfuttf,    C&tft, 

Louisville,  Ky.,  June  9th,   1894. 
Mr.  M.  W.  Mansfield, 

Supt,  I.  &  V.  R.  R.,  Indianapolis,  Ind. 
Dear  Sir: — 

Replying  to  your  circular  letter  of  June  8th,  on  the  subject  of 
Car  Seals.  This  Company  is  at  present  using  the  common  lead 
and  wire  seal.  It  is  not,  however,  satisfactory  to  us,  but  we  believe 
that  it  is,  in  a  measure,  as  satisfactory  as  any  seal  requiring  appli- 
cation with  a  press.  The  reasons  are  so  well  known  why  a  lead 
and  wire  seal,  or  any  seal  of  that  character  requiring  a  press  are 
unsatisfactory  that  it  is  not  worth  while  mentioning  them.  We 
are  in  favor  of  a  seal,  to  use  the  Committee's  language,  that  em- 
bodies simplicity  in  construction,  legibility,  and  that  will  readily 
show  imperfections  or  attempts  to  tamper  with  it.  Its  application 
to  the  car  door  must  be  simple  easy  and  perfect.  We  are  not  pre- 
pared to  say  that  we  have  found  such  a  seal,  or  to  declare  in  favor 
of  any  particular  seal  as  yet.  We  are  making  experiments  with 
different  seals,  but  will  not  make  a  change  until  we  are  fully  satis- 
fied we  have  one  that  comes  close  to  meeting  the  requirements. 

Yours  truly, 

G.  E.  EVANS, 

Supt.  of  Transpt, ,  L.  &  N.  R.  R. 

Cleveland,  O.,  June  12th,   1894. 
Mr.  M.  W.  Mansfield, 

Sup't  Indianapolis  &  Vincennes  R.  R. 

Indianapolis,  Ind. 
Dear  Sir: — 

I  have  your  letter  of  the  8th  instant  and  the  pamphlet  con- 
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taining  the  report  of  the  Committee  on  Car  Seals  and  Seal  Records 
of  your  Central  Association  of  Railroad  Officers  for  May,  1894 

This  Railway  uses  the  lead  and  tin  seal  and  from  our  experi- 
ence with  car  seals  we  are  inclined  to  think,  considering  its  cheap- 
ness, that  it  is  as  good  as  any  we  have  ever  used  and  meets  our  re- 
quirements fully  as  well  as  any  car  seal  could 

I  do  not  know  that  I  can  add  anything  further  to  this  state* 

ment. 

Very  truly  yours, 

W.   H.  CANNIFF, 

Geril  SupL ,  L.  S.  &  M,  5.  Rj^. 

Chicago,  June  9th,  1894. 
Mr.   M.  W.  Mansfield, 

Sup't  Pennsylvania  Co.,  Indianapolis. 
Dear  Sir: — 

I  have  your  letter  of  the  8th  inst.,  enclosing  copy  of  the  pro- 
ceedings of  meeting  of  the  Central  Association  of  Railroad  Officers, 
making  inquiry  in  regard  to  Car  Seals  and  Records. 

The  C.  B.  &  Q.  uses  a  tin  and  lead  seal  and  our  experience  is 
that  they  are  about  as  effectual  as  any  device.  1  enclose  a  sample 
Form  0155,  showing  method  of  keeping  record  of  our  seals  at  va- 
rious stations.  The  blank  is  gotten  up  in  book  form  and  each 
agent  keeps  a  record  of  the  car  seals  in  conformity  therewith,  so 
that  we  can  ascertain,  at  any  time,  what  the  record  of  any  seals  are 

at  the  different  stations. 

Yours  truly, 

J.  D.   BESLER. 

Gen* I  Supt ,  C.  B,  &  Q.  R.  R. 

Chicago,  June  22nd,  1894. 
M.   W.   Mansfield, 

Chairman  Central  Ass'n  R.  R.  Officers. 

Care  of  Pennsylvania  Co.,  Indianapolis,  Ind. 
Dear  Sir: — 

I  have  your  favor  of  the  8th.  enclosing  proceedings  of  your 
association  for  month  of  May,  and  have  noted  report  of  your  Com- 
mittee on  Car  Seals  and  Seal  Records,  and  beg  to  advise  you  that 
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this  Company  has,  after  a  trial,  adopted  the  St.  Paul  Clay  Car 
Seal  as  its  standard.  We  have  been  using  it  at  our  Chicago  Sta- 
tion for  some  little  time,  and  consider  it  the  best  all  around  seal 
that  is  made.  W^  find  it  next  to  impossible  to  open  one  of  these 
car  seals  without  breaking  it,  and  as  they  are  numbered  consecu- 
tively and  proper  record  kept  of  the  numbers,  we  have  a  very  good 
check  on  them.  We  have  heretofore  used  the  tin  seal  which  I 
would  consider  preferable  to  the  lead. 

I  enclose  you  herewith  blank  form  showing  conductor's  wheel 
report,  Agents  local  car  report,  and  agents'  interchange  car  report. 
You  will  notice  that  we  compel  our  conductors  on  their  wheel  re- 
port to  give  a  complete  seal  record  of  every  car  handled,  and  the 
Agents  to  do  the  same  thing  on  their  car  report.  This  gives  us  a 
complete  seal  record  of  every  car  handled  by  this  Company,  and 
it  is  on  file  in  our  Car  Accountant's  ofHce  at  all  times,  and  is  quite 
a  time  saver  for  our  Claim  Department.      I  also  enclose  sample  of 

car  seal. 

Yours  truly, 

E.  P.  BROUGHTON, 

Gen' I  Supt. ,  C.  &  E,  L  R.  R. 

Chicago,  June  20th,  1894. 
M.  W.  Mansfield, 

Chairman  Committee  Central  Ass'n. 

Indianapolis,  Ind. 
Dear  Sir: — 

Your  circular  letter,  referring  to  car  seals  and  car  records,  of 
June  8th,  addressed  to  W.  G.  Collins,  Gen.  Supt.  of  this  line,  has 
been  referred  to  me  for  reply.  I  have  read  the  report  of  your 
Committee  in  the  pamphlet  of  the  May  meeting  of  your  association 
and  I  discover  no  new  ideas  advanced.  The  seal  question  and 
records  of  transportation  lines  is  a  matter  that  has  grown  thread- 
bare by  discussion  in  the  different  Railroad  Associations.  At  the 
annual  March  meeting  of  the  Freight  Claim  Association  at  Louis- 
ville, which  association  includes  all  the  trunk  lines  in  the  United 
States,  this  question  of  car  seals  was  carefully  considered  with  a 
view  of  adopting  some  device  by  all  the  lines  to  be  used  as  a  uni- 
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versal  seal.  At  a  former  meeting  there  was  a  Committee  appoint- 
ed to  gather  together  all  the  new  devices  for  car  seals  and  report  at 
the  annual  meeting,  which  was  held  at  Louisville,  their  opinion  as  to 
the  best  seal  invented,  and  whatever  seal  was  selected  by  the  Freight 
Qaim  Agents,  the  same  was  to  be  recommended  for  adoption  to  the 
General  Superintendents  of  their  respective  lines.  The  report  of 
this  Committee  drew  out  a  good  deal  of  interest  and  discussion, 
the  result  of  which  was  the  Committee's  report  was  not  adopted  as 
recommended  by  the  Committee.  The  seal  they  recommended  to 
be  adopted  as  a  universal  seal  was  the  new  automatic  seal  referred 
to  by  the  Car  Service  Agent  of  C.  C.  C.  &  St.  L.  Ry.  in  this 
pamphlet.  The  proprietors  of  that  seal  were  there  to  show  its 
merits.  I  personally  opposed  the  adoption  of  this  seal  on  three 
grounds ; 

1 .  I  was  opposed  to  giving  one  poor  device  a  monopoly  over 
another  poor  device;  that  I  considered  that  all  the  devices  submit- 
ted were  poor  and  imperfect  and  it  was  an  injustice  to  the  other 
seals  to  give  the  automatic  seal  the  influence  of  the  association 
when  at  the  same  time  I  considered  that  seal  no  better  than  the 
other  seals  that  were  submitted  to  the  Committee. 

2.  It  was  a  seal  easily  tampered  with  which  I  took  occasion 
to  show  the  meeting. 

3.  It  was  too  expensive.  The  price  they  agreed  to  put  the 
seal  in  for  was  $2.50  per  M. 

As  I  said  at  that  meeting,  the  seal  has  not  been  invented  that 
would  be  adopted  as  a  universal  seal  because  there  is  no  device 
that  has  yet  been  invented  but  what  is  subject  to  more  or  less 
criticism  and  is  imperfect.  The  seal  that  our  Company  has  now 
in  use  is  a  tin  slip  with  a  lead  button.  These  seals  are  now  in  use 
by  most  of  the  western  lines,  and  I  understand  has  lately  been 
adopted  by  the  Penna.  Co.  and  other  eastern  lines.  While  I  do 
not  consider  this  seal  a  perfect  seal,  at  the  same  time,  taking  into 
consideration  its  cheapness  and  practicability,  it  is  in  my  opinion 
the  best  seal  that  is  on  the  market.  It  is  far  superior  to  the  lead 
and  wire  seal  used  on  bonded  cars  by  the  Government  and  by  a 
great  many  eastern  lines  because  it  is  not  as  easily  tampered  with. 
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It  has  the  name  of  the  road  printed  on  the  tin  slip  and  the  station 
number  is  also  printed  on  it.  and  an  impression  is  made  by  the 
punch  on  the  lead  button,  and  the  lead  button  is  encased  with  tin 
so  it  cannot  be  cut  or  tampered  with  without  mutilating  the  seal 
1  take  it  that  this  is  the  same  seal  that  Mr.  Cavanaugh  says  be 
would  just  as  soon  have  a  tow  string  tied  in  a  hard  knot.  In  the 
matter  of  seals  there  is  no  accounting  for  taste  and  this  may  be  his 
honest  opinion,  but,  nevertheless,  that  docs  not  alter  the  utility 
of  the  seal. 

In  the  matter  of  seal  records  ;  this  is  a  matter  that  is  governed 
entirely  by  opinion  as  to  how  the  record  should  be  kept.  There 
are  some  lines  that  are  chronic  on  seal  records,  and  some  lines 
have  more  or  less  red  tape  than  other  lines.  A  system  that  could 
be  profitably  adopted  on  a  short  line  could  not  be  applied  on  a 
lai^c  system.  For  instance.  1  know  of  some  lines  that  keep  a 
complete  record  of  all  seals  that  arc  given  out  to  agents  and  check 
the  ^ent  up  the  snme  as  a  ticket  auditor  would  check  up  his 
tickets,  and  all  seals  that  are  broken  on  cars  at  destination  or  in 
transit  are  returned  to  the  general  office  with  a  complete  record  of 
the  broken  seals  kept  there.  This  may  be  all  right  in  theory,  but 
when  you  come  to  put  it  in  practice  on  a  large  system,  it  costs  too 
much.  Some  lines  imagine  if  they  can  only  keep  a  perfect  seal  record 
that  all  robberies  will  stop.  I  venture  to  say  that  tn  95  per  cent 
of  all  the  robberies  of  cars,  the  seal  is  shown  broken.  I  am  not  a 
believer  of  robberies  by  tampering  with  the  seal  on  a.  car.  Rob- 
beries are  not  done  that  way  to  any  extent.  Believing  this  to  be 
the  case,  the  seals  that  our  Company  are  now  using  fills  the  bill 
until  we  can  get  something  better,  which  up  to  date  has  not  been 
invented.  The  time  may  come  when  some  genius  will  invent  a 
seal  that  will  be  universally  adopted  by  all  lines,  which  would  be 
a  good  thing,  but  while  we  are  waiting  for  that  desirable  invention 
we  are  content  to  use  the  seal  that  we  are  now  using. 

The  system  we  have  for  our  seal  record  is :  the  conductor  of 
the  train  takes  a  record  of  all  seals  on  the  cars  in  his  train,  which 
he  keeps  in  his  book,  and  where  a  car  is  set  out  he  notes  on  the 
back  of  the  W.  B.  the  seals  on  the  car ;  also  keeps  a  record  of  it 
in   his   book.     We  hold  the  conductors  responsible  for  the  sea 
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record  on  all  cars  in  his  tmin,  and  at  the  same  time  the  agents  at 
loading  points  and  destination  keep  a  record  of  the  seals  put  on 
and  broken,  and  these  records  are  not  referred  to  unless  we  have 
occasion  to  trace  for  lost  packages  or  where  a  car  has  been  robbed 
in  transit  There  are  thousands  of  cars  that  go  through  to  destin-  / 
ation  with  contents  all  right,  and  where  we  have  no  Occasion  to 
refer  to  the  seal  record,  the  system  that  we  have  brings  the  work 
down  on  seal  records  to  a  minimum. 

There  is  another  improvement  in  the  seal  record  that  our 
Company  has  lately  adopted  and  that  is,  that  where  a  car  comes 
to  us  at  a  junction  point  with  initial  seals  intact,  we  have  heretofore 
been  in  the  habit  of  putting  our  junction  seal  on  the  car.  This  we 
have  discontinued  and  we  allow  the  initial  seals  where  they  are  in- 
tact to  go  through  to  destination.  This  not  only  saves  expense, 
but  it  gives  a  more  complete  record  of  the  seal  on  thie  car  and  does 
not  complicate  the  record  by  putting  on  additional  seals  where  the 
initial  seals  arc  intact  We  have  considerable  trouble  at  junction 
points  in  taking  the  seal  record  on  the  lead  and  wire  seals  used  by 
some  eastern  lines,  as  the  lead  button,  in  a  great  many  instances, 
does  not  show  plainly  the  impression  made  by  the  punch,  and  in 
this  respect  we  consider  the  tin  slip  where  the  initials  of  the  road 
and  the  seal  number  is  printed  on  the  slip,  we  consider  it  far  su- 
perior to  the  old-fashioned  lead  and  wire  seal,  and  I  am  glad  to 
note,  that  the  eastern  lines  are  gradually  discontinuing  the  use  of 
the  old  lead  and  wire  seal  and  are  adopting  the  tin  slip. 

Yours  truly, 

H.  P.  ELLIOTT, 

F.  C.  A.,  C  M.  &  St.  F,  Ry. 

m 

Indianapolis,   Ind.,  Aug.  loth,  1894. 

Central  Association  of  Railroad  Officers, 

Indianapolis  Division, 

F.  G.  Darlington,   Pres. 
Dear  Sir: — 

As  requested,  the  Committee  on  Car  Seals  and  Seal  Records, 
made  inquiries  as  to  the  kinds  of  seals  in  use  on  several  of  the  prin- 
cipal railway  systems. 
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We  received  replies  from  C.  B.  &  Q..  C.  M.  &  Si.  P. ,  L.  S. 
&  M.  S.,  L.  &  N.,  andC&E.  I.,  which  are  herewith  appended 

In  brief  their  experiences  and  recommendations  as  follows: 

L.  &  NL — Using  lead  and  wire  seal  —  not  satisfactory  but  in 
a  measare  a9  efficient  as  any  seal  requiring  use  of  a  press.  All 
press  seals  dre  unsatisfactory.  Can  not -declare  in  favor  of  any 
particular  seal  at  present — making  experiments. 

L.  S.  &  M.^ — Uses  lead  and  tin  ;  consMering  cfaeapneas  as 
good  as  any. 

C.  B.  &  Q. — Uses  tin  and  lead  ;  as  efficient  as  any  device. 

C.  &  E.  I.— Adopted  the  St.  Paul  Day  Car  Seal  as  stan- 
dard, considers  it  the  best  all  around  seal  that  is  made. 

C.  M.  &  St.  P. — Seal  question  has  grown  threadbare — This 
matter  considered  at  March  annual  meeting  of  Freight  Claim  Asso- 
ciation is  Louisville.  Committee  recommended  the  new  automa- 
tic seal  but  report  was  not  adopted.  Now  use  seal  with  tin  slip 
and  lead  button — it  is  not  perfect  but  best  on  the  market.  Seal 
records  profitably  adopted  on  short  lines  could  not  be  applied  on 
a  large  system.  95  per  cent,  of  robberies  of  cars,  the  seal  is 
broken 

We  therefore  submit  the  following: 

There  is  no  seal  known  to  the  Committee,  of  such  excellence 
or  superior  qualities  as  to  warrant  the  Committee  in  recommend- 
ing its  unwersal  adoption.  At  the  present  a  number  of  new  devices 
are  being  invented  and  tested. 

Pending  such  experiments  and  until  a  seal  has  been  invented 

which  will  come  more  nearly  meeting  all  ot  the  requirements,  the 

Committee  recommends  the  adoption  and  use  of  the  combined 

tin  and  lead  seal,  together  with  the  seal  record  in  accordance  wilh 

the  originall  report. 

f  M.  W.  MANSFIELD, 

Committee-  '  ^-  ^'    '^KNDER.  (per  M.   W.   M) 
t-ommittee.  ^  ^   j    O'RIELLKY. 

tGEO.  H.  GRAVES, 

As  this  subject  had  been  fully  discussed  at  previous  mcetine^. 

without  further  comments,  and  on  ui  nion 

following  action  was  taken: — 


Resohed — That  the  report  be  accepted  and  the  Committee  dis- 
charged. 

The  Committee  to  whom  were  referred  subjects  Nos.  i,  2  and 
3,  as  recorded  on  page  139,  June  proceedings,  advised  that  they 
were  not  ready  to  report.     An  extension  of  time  was  granted. 

The  question  of  attending  the  annual  .session  of  the  four  Divi- 
sions at  Put-in-Bay,  Monday,  August  13th,  was  brought  before 
the  meeting.  The  Secretary  stated  that  he  had  previously  can- 
vassed the  matter,  but  owing  to  pressure  of  business  matters,  only 
three  or  four  members  of  the  Indianapolis  Division  had  indicated 
that  they  would  attend  the  meeting,  and  that  the  Secretary  of  the 
Central  Association  had  been  so  advised. 

NEW  BUSINESS. 

Mr.  Swanston,  Chairman  of  Standing  Committee  on  Inter- 
change of  cars,  called  attention  to  two  or  three  cases  of  cars  inter- 
changed by  Indianapolis  lines,  and  stated  that  in  some  instances 
the  question  of  transportation  was  involved,  and  thought  it  would 
greatly  expedite  matters  and  enable  the  Committee  to  do  more 
satisfactory  work  to  all  concerned  if  two  Superintendents  were 
added  to  the  Standing  Committee,  increasing  the  number  from 
three  to  five. 

Mr.  Lawler  said  that  the  Committee  was  anxious  and  ready  to 
discharge  its  duty,  but  were  hampered  more  or  less  on  account  of 
not  having  a  suitable  and  convenient  place  for  meeting  and  the 
transportation  feature  coming  up  in  connection  with  some  of  the 
cases,  as  stated  by  Mr.  Swanston. 

This  suggestion  was  well  received  and  on  motion  of  Mr.  Jarvis 
the  following  resolution  was  passed  : 

Resolved^  That  the  Standing  Committee  on  Interchange  be 
increased  by  adding  two  Superintendents,  the  Chair  to  make  the 
appointments. 

The  Chair  thereupon  named  Messrs.  A.  A.  Zion  and  M.  W. 
Mansfield  to  serve  on  the  Standii  Hsrinally  composed 

of  Wm.  Swanston,  P.  M*  La 

Considerable  interest  1  d  in 

case  of  a  wreck  on  the  Bdi 
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whether  the  delivering  road  or  the  Belt  Road  should  bear  the  ex- 
pense of  picking  up  the  wreck. 

As  the  Standing  Committee  had  been  unable  to  decide  on  this 
question,  on  motion  it  was  referred  back  to  the  Committee  for  ac- 
tion and  report. 

Mr.  Galloway  also  cited  a  case  of  interchange  between  the 
C.  H.  &  D.  and  the  L.  N.  A,  &  C.  where  in  his  opinion,  the  In- 
terchange Rules  had  not  been  fully  observed. 

On  motion  of  Mr.  Darlington,  this  case  was  also  referred  to 
the  Standing  Committee, 

.    .  This  concluding  the  business,  the  meeting  adjourned  at  12:10 
P.  M. 
F.  G.  DARLINGTON.  G.  B  STAATS, 

PrtsidtiU.  Stentvy. 
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OOLUMBUS  DIVISION. 


Rtgular  Monthly  Meeting  of  the  Columbut  Branch  of  the  Central  Asaociation 

of  Railroad  OAcert,  held  at  Put-in-Baj,  Ohio, 
August  13th,  I8g4. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented  : 

B.  &  O.  Ry Mr.  J.  M.  Graham. 

C.  H.  V.  &T.  Ry Mr.  A.  E.  Robbins. 

C.  S.  &  H.  Ry .....Mr.  H.  O.  Pond. 

{*Mr.  J.  F.  Miller. 
iVlR.   Jt\t   Ju#.    W  A X ERS. 
Mr,  B.  Fitzpatrick, 

*  Reprtsented  by  Mr.  J.  H.  Schwartz. 


On  account  of  the  light  attendance  it  was  considered  advisable 
to  hold  over  for  action  at  the  next  meeting  of  the  Association,  the 
following  reports : 

SUBJECTS. 

Warehouse  rules. 

Monthly  consumption  of  couplers  and  knuckles,  and  action 
taken  by  the  Master  Car  Builders  Association  relative  to  prices  re- 
ceived for  scrap. 

Charge  for  transferring  cars  on  account  of  repairs. 

Discussion  of  the  subject  ^'Discipline  without  punishment" 
was  also  postponed  on  account  of  the  inability  of  Mr.  T.  F.  Whit- 
telsey  to  be  present. 

Signals :  The  Committee  failed  to  report  and  further  time 
was  given. 

The  Secretary  presented  the  following  communications : 


TOLEDO  &  OHIO  CENTRAL  RY.  CO. 

Columbus.  O.,  July  Gth,  1S94. 
Mr.  J.  H.  Schwartz, 

Sec'y,  Central  Ass'n  R.  R.  Officers, 

Columbus,  Ohio. 
Dear  Sir : 

By  request  of  our  Superintendents  we  formed  a  Yard  Masters 
Association  to  meet  the  first  Monday  of  each  month  at  two  o'clock 
P.  M.  The  following  officers  elected:  J.  Henry,  President;  S. 
A.  Stack,  Treasurer;  S.  C.  Brown,  Secretary. 

The  following  Yard  Masters  present:  J.  Henry,  A.  Chambet- 
lin,  W.  H.  Francisco  and  Jas.  Flemming  of  the  P.  C.  C.  &  St.  L; 
M.  Bums,  B.  &  O.  ;  S.  A.  Stack.  C.  C.  C.  &  St.  L.  ;  Geo.  Bur 
dell,  N.  &  W.  ;  S.  C.  Brown,  T.  &  O.  C.  ;  C.  H.  V.  &  T.  Ry. 
and  C.  S.  &  H.  not  represented. 

Yours  truly, 

(Signed)  S:  C.  BROWN, 

TOLEDO  &  OHIO  CENTRAL  RY.  CO. 

Columbus,  O.,   August  7th,  1894. 
Mr.  J.  H.  Schwartz, 

Sec'y.  Central  Ass'n  R.  R.  Officers, 

Columbus,  O. 
Dear  Sir : 

The  Yard  Masters  Association  met  yesterday  afternoon  at 
two  o'clock  ]'.  M.  B.  &  O.,  C.  S.  &  H.  and  C.  H.  V.  &T.  Rys, 
not  represented.  We  elected  Mr.  G.  Burdeil  of  the  N.  &  W.  Ry. 
Vice-President  of  the  Association.  As  no  other  business  of  im- 
portance came  up,  we  adjourned  until  first  Monday  in  September. 
Yours  truly, 

(Signed)  S.  C.  BROWN, 

Secrttafy. 
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CENTRAL  ASS'N  OF  R.  R.  OFFICERS. 

Indianapolis  Division. 

Indianapolis.  Ind.,  July  31,  1894. 
Mr.  J.  H.  Schwartz, 

Secretary,  Columbus  Division. 
Dear  Sir : 

At  the  last  regular  meeting  of  this  Association,  held  Saturday, 
July  14th,  1894,  the^foUowing  resolution  was  passed,  viz: 

Resotvid^  That  the  Secretary  ascertain  by  correspondence,  the 
modus  operanai  as  practiced  on  the  various  lines,  members  of  the 
Central  Asscoiation,  in  regard  to  methods,  used  in  employing  men 
in  all  the  departments  of  railroad  service ;  also  the  manner  of  ob- 
taining the  previous  record  of  the  applicant,  and  what  length  of 
time  is  embraced  in  the  record. 

Will  you  kindly  take  the  matter  up  with  your  division.  I 
would  thank  you  for  a  reply  by  Wednesday,  August  %th. 

It  will  be  satisfactory  to  receive  the  original  replies  made  by 
each  line,  or  copies  of  same,  as  you  may  elect. 

Very  truly  yours, 

(Signed)  G.  B.  STAATS,   Secretary. 

The  Secretary  was  instructed  to  communicate  with  the  repre- 
sentatives of  the  lines,  members  of  this  Association  and  ascertain 
the  methods  used  in  the  employment  of  men  in  all  departments  of 
railroad  service. 

Mr.  J.  D,  Berry,  the  Secretary  of  Local  Freight  Agents  As- 
sociation presented  for  discussion  the  question  of  a  charge  for  ex- 
tra switching  and  the  subject  was  postponed  until  the  next  meet- 
ing. 

The  Secretary  presented  the  following  communication  : 

CENTRAL  ASS'N  OF  R.   R.  OFFICERS. 

Cincinnati,  O.,   August  8th,  1894. 
J.   H.  Schwartz,  Esq., 

Sec'y,  Columbus  Division. 

Columbus,  O. 
Dear  Sir : 

Mr.  C.  G.  Waldo,  General  Sup't,   C,    H.   &  D.  requests  that 

the  name  of  S.  B.   Floeter,  Sup't,  C.   H.  &  D.,  headquarters  at 


Wellstoa,  be  elected  a  member  of  your  division,  and  requests  me 
to  write  you  to  have  his  name  presented  at  your  next  regular 
meeting. 

Yours  truly, 

(Signed)  O.  G.  FETTER. 

Secretary, 
Upon  motion  duly  seconded,  Mr.  Floeter  was  elected  a  mem- 
ber of  the  Columbus  branch. 

Bills  of  the  Central  Association  against  this  branch  for  its  pro- 
portion of  expenses  for  the  nionth  of  June,  1894,  amount  ^i  1.09 
and  Spahr  &  Glenn  amount^3.oofor  binding  records  were  accepted 
and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President,  Secretofy, 
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LOUISVILLE  DIVISION. 


central  AModatUm  of  Rallfoad  Officers,  LouisvUle  Divisioa,  Louisville,  Ky. 

August  17th,  1894. 


Meeting  called  to  order  at  10:25  A.  M.  with  Vice-President 
Sample  in  the  chair. 

The  following  lines  were  represented  : 

C  O.  &  S.    W.    Ry S.    W.    MULLKNIX. 

K.  &  I.  Bridge  Co C.  D.  Ayers. 

Louisville  Southern  Ry /^:  ^'  ^^dall, 

\  V.  B.  Lang. 

L.  &  N.  R.  R J.  B.  Arbegust. 

{W.  H.  Newman, 
Chas.  Coller. 
H.  Delaney, 

L.  E.  &  St.  L.  Ry J.  R.  Sample. 

L.  St.  L.  &  T.  Ry A.  M.  McCracken. 

P.  C.  C.  &St.  L.  Ry P.  A.  Bonebrake. 


Minutes  of  previous  meeting  were  read  and  approved. 

Under  the  head  of  unfinished  business,  the  subject  of  trans- 
ferring overloaded  cars  was  taken  up. 

Mr.  Newman  moved  that  the  following  rule  be  adopted  : 

''It  is  understood  that  companies  delivering  cars  shall  be  re- 
sponsible for  overloading,  and  shall  pay  for  the  transfer  of  cars 
made  necessary  from  this  cause,  as  per  rules  3  and  4,  and  transfer 
orders  shall  be  issued  in  accordance  therewith. 

''Cars  loaded  in  excess  of  ten  per  cent  above  marked  capacity 
shall  be  considered  as  overloaded." 

Seconded  by  Chas.  Coller. 
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The  proposed  rule  was  adopted,  all  lines  voting  in  the  affirm- 
ative. 

Mr.  W.  H.  Newman  was  appointed  chairman  of  the  Subject 
Committee,  vice  Mr.  H.  M.  Norton,  deceased. 

Report  of  tiie  Joint  Car  Inspector  covering  his  work  in  July 
was  read  and  ordered  filed. 

Under  the  head  of  new  business  Mr.  Randall  said  : 

"There  was  a  rule  adopted  in  December  covering  the  transfer 
of  or  repairs  to  cars  containing  reconsigned  freight  which  is  wotl<- 
inga  hardship  upon  the  Louisville  Southern.  It  throws  the  transfer 
of  reconsigned  grain  for  the  distilleries  upon  the  receiving  line, 
which  I  think  is  entirely  wrong.  Inasmuch  as  all  roads  at  Louis- 
ville can  get  into  the  elevator,  I  think  that  all  grain  should  go  to 
the  elevator  for  transfer  and  avoid  the  expense  of  transfer  now 
thrown  on  to  the  receiving  line. 

"All  grun  that  we  handle  for  distilleries  is  practically  recon- 
signed on  local  rate,  and  under  this  rule,  we  have  the  transfer  to 
pay  or  repair  the  cars.  As  we  have  23  distilleries  on  our  line,  wc 
have  a  lai^e  number  of  cars  to  handle,  I  claim  that  the  consignee 
should  stand  this  expense  as  car  going  through  saves  him  the  ele- 
vator expense." 

After  some  discussion,  Mr.  Randall  moved  to  amend  this  rule 
as  follows : 

"Cars  of  reconsigned  grain  delivered  not  in  condition  to  run 
shall  be  sent  to  the  elevator  for  transfer,  and  the  empty  cars  re- 
turned to  the  delivering  line  in  same  condition  as  when  received. 
Expense  of  transfer  to  be  borne  by  the  consignee." 

Seconded  by  Mr.  Newman. 

The  vote  resulted  as  follows  : 

Aye— L.  S.  Ry..  K.  &  I.  B.  Co.,  L.  N.  A.  &  C.  Ry..  L.  E. 
&St.  L.,  C.  O.  &S.  W. 

Nay— P.  C.  C.  &  St.  L.  Ry.,  L.  St.  L.  &  T.  Ry.,  L.  &  N, 
R.  R. 

The  motion  failing  to  receive  the  required  two-thirds  majority 
was  declared  lost. 

On  the  subject  of  interchange  at  llth  St.,  Mr.  MuUenixsaid: 
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"We  are  receiving  cars  from  the  B.  &  O.  S.  W.  via  the  K.  & 
I.  Bridge  at  nth  St.  but  are  unable  to  get  cards  at  that  point.  In- 
spector refuses  to  issue  cards  as  his  Master  Mechanic  has  instructed 
him  not  to  do  so.  The  Joint  Inspector  says  he  cannot  issue  cards 
at  that  point  as  the  B.  &  O.  S.  W.  have  refused  to  do  so.  This  is 
the  regular  interchange  point  and  if  the  B.  &  O.  S.  W.  do  not 
card,  I  think  the  Joint  Inspector  should  do  so." 

After  some  discussion,  Mr.  Newman  offered  the  following 
motion : 

''Inasmuch  as  the  Ass'n  has  been  advised  that  the  Joint  In- 
spector has  declined  to  card  for  defects  on  cars  received  and  de- 
livered at  nth  St.,  the  K.  &  I.  Bridge  and  C.  O.  &  S.  W.  con- 
nection, and  as  both  of  these  lines  have  advised  that  they  consider 
and  do  use  this  point  as  an  interchange  track,  the  Standing  Com- 
mittee be  requested  to  take  the  matter  up  with  the  Joint  Inspector 
and  have  this  point  looked  after  as  per  the  rules." 

Seconded  by  Mr.  Coller  and  carried. 

No  further  business  appearing,   meeting  adjourned  at  n:45 
A.  M. 
J.  R.  SAMPLE,  T.  E.  BROOKS, 

Vice-  Pfisiaent,  Secretary, 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  71  Carew  Building, 

Tuesday,  September  nth,  1894. 


Meeting  called  to  order  at  10:30  A.  M. 

In  the  absence  of  the  President,  the  Vice-President  occupied 
the  chair. 

The  following  lines  were  represented : 

C.  H.  &  D.  Ry.  Mr.  C.  G.  Waldo,  Gen'l  Supt. 

"  Mr.  R.  B.  Turner,  Supt. 

C.  &  O.  Ry.  Mr.  G.  W.  Lewis,  Asst.  Supt. 

L.  &  N.  R.  R.  Mr.  Brent  Arnold,  Supt.  of  Terms. 

Mr.  Lewis  Hood,  Supt. 

Mr.  Wm.  Adair,  M.  M. 

C.  C.  C.  &  St.  L.  Ry.      Mr.  G.  W.  Bender,  Supt. 

Mr.  T.  Reynolds,  Asst.  Supt. 

Mr.  F.  M.  Lawler,  M.  M. 

B.  &  O.  S.  W.  Ry.  Mr.  J.  A.  Conant,  Supt.  of  C.  S. 

"  Mr.  J.  G.  Neui-fert,  M.  M. 

P.  C.  C.  &  St.  l-r.  Ry.      Mr.  Ralph  Peters,  Supt. 

Mr.  G.  L.   Peck,  Supt. 

Mr.  E.  R.  Beatty,  S.  M.  P. 

Mr.  M.  Dunn,  R.  F.  of  E. 


II 


II  «i 

i<  II 


<<  (I 

II  II 

*  I  II 


The  reading  of  minutes  of  last  meeting  was  dispensed  with. 

Mr.  R.  B.  Turner,  Chairman  of  the  Standing  Committee  on 
Joint  Car  Inspection  reported  that  the  present  condition  of  joint  in- 
spection was  satisfactory  to  all  lines  except  the  Big  Four,  and  that 
steps  were  taken  to  remedy  matters  on  that  line. 

Mr.  Lewis  of  the  C.  &  O.  stated  that  there  were  quite  a  num- 
ber of  defects  missed  at  Covington  on  cars  brought  to  Cincinnati 
necessitating  either  the  transfer  of  cars  at  Cincinnati  or  returning 


the  cars  over  the  bridge  to  Covington,  which  entailed  quite  aUrge 
expense  upon  the  C.  &  O. 

It  was  moved,  seconded  and  carried,  "that  the  complaint  be 
referred  to  the  Standing  Committee  on  Joint  Car  Inspection,  and 
that  the  C.  &  O.  furnish  to  the  committee  specific  instances  of  such 
omission  in  inspection  at  Covington." 

The  Chairman  of  the  special  committee  on  diversion  of  freight 
in  bad  order  cars  not  being  present,  the  Committee  was  given 
further  time  until  next  meeting,  ihe  Secretary  being  instructed 
to  again  write  the  Chairman  of  said  committee  requesting  report. 

Mr.  S.  P.  Bush.  Sup't  Motive  Power,  P.  C.  C,  &  St.  L.  Ry., 
Columbus,  O. .  was  proposedformembershipand  was  unanimously 
elected. 

Communication  was  received  from  the  Union  Casualty  & 
Surely  Company  of  St,  Louis,  Mo.  and  also  from  the  National 
Benefit  &  Casualty  Company  of  Milwaukee,  Wis.,  requesting  the 
privilege  of  soliciting  insurance  from  employees  of  the  Joint  Inter- 
change Inspection,  and  also  requesting  the  Treasurer  of  the  Cen- 
tra!  Association  to  act  as  Collector  of  the  premiums  due. 

It  was  moved  and  seconded,  "that,  while  the  Transportation 
Com.panies  were  willing  for  the  employes  to  take  insurance,  it  was 
deemed  impracticable  to  allow  the  request  set  forth  in  the  com- 
munications, and  that  employees  when  taking  insurance  should 
pay  their  own  premiums."     Carried. 

It  was  moved  and  seconded  that,  "  the  Secretary  purchase 
lOO  copies  of  the  Car  Interchange  Manual  for  the  year  1894. 
account  of  Joint  Car  Inspection.     Carried. 

The  following  is  the  report  of  the  Standing  Committee  on  Joint 
Car  Inspection  relative  to  maintaining  supply  of  journal  box  lids  as 
proposed  by  the  Drexel  Railway  Supply  Company  : 

Cincinnati,  O.,  Aug.  27,  1894,  ^ 
To  the  Central  Ass'n  R.  R.  Officers, 

Cincinnati  Division. 
Gentlemen  : 

Returning  all  papers  in  regard  to  the  proposition  of  the  Drexe-7 
Railway  Supply  Company  to  send  a  supply  of  journal  box  lids  to 
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be  kept  on  hand  here  by  the  Joint  Inspector.  The  committee  de- 
sire to  say,  that,  after  reconsidering  this  matter  they  do  not  feel 
warranted  in  receding  from  their  former  decision,  from  the  fact, 
that  to  consent  to  this  would  entail  to  the  increasing  of  our  facilities 
for  storage  of  the  stock  and  we  do  not  feel  warranted  in  reconi- 
mending  this  during  the  present  depression  in  business. 

Yours  truly, 

(Signed)  R.  B.  TURNER. 

Chairman  Standing  Committee,  J.  C  I. 

The  report  of  the  committee  was  adopted. 
The  following  is  the  report  of  the  Standing  Committee  on 
Joint  Car  Inspection  relative  to  gaskets  in  air  hose : 

Cincinnati,  O.,  August  8th,  1894. 

To  the  Central  Ass'n  R.  R.  Officers, 

City. 
Gentlemen : 

Your  committee  desires  to  say,  that  M.  C.  B.  rules  governing 

air  brakes,  page  6,  reads  as  follows: 

"Brakes  shall  be  considered  in  bad  order  unless  the  following 
33  conditions  are  complied  with"— The  twenty-third  condition  reads 
sis  follows :  "If  the  car  has  air  brakes,  it  must  have  two  hose  and 
couplings  in  good  order,  which  must  be  properly  secured,  in  the 
dummy  couplings  when  not  coupled  to  other  cars." 

In  view  of  the  above,  your  committee  cannot  recede  from  the 
position  taken  by  the  Chief  Joint  Inspector.     (See  report,  of  June 

proceedings.) 

(Signed)  R.  B.  TURNER, 

Chairman. 
It  was  moved,  seconded  and  carried,  "that  the  report  be  re- 
ceived and  approved." 

The  following  communication  was  submitted  from  J.  B.  Flan- 
ders, Sup*t  C.  J.  &  M.  Ry.,  Toledo,  O.: 

Toledo,  O.,  June  19,  1894. 
O.  G.  Fetter,  Esq. , 

Secy.,  Central  Ass'n  R.  R.  Officers. 

Cincinnati,  O. 
Dear  Sir : 

As  a  subject  for  discussion  at  next  meeting  I  will  offer  that  of 
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what  constitutes  the  delivery  of  a  loaded  car  to  a  connecting  ral- 
road.  Is  it  the  sense  of  your  association,  that  a  car  is  delivered  as 
soon  as  placed  on  transfer  track,  or  is  car  not  considered  as  deliv- 
ered until  billing  is  in  the  hands  of  receiving  road?  The  point  1 
am  especially  interested  in  is  a  transfer  at  a  railroad  crossing  out- 
side of  the  city. 

Yours  truly, 
(Signed)  J.  B.  FLANDERS. 

Superintendent. 

It  was  moved,  seconded  and  carried,  '  'that  the  communication 
be  referred  to  a  special  committee  of  three  to  report  to  the  associ- 
ation at  its  next  meeting,  what  constitutes  a  delivery  of  carload 
freight  from  one  connecting  line  to  another." 

The  Chair  appointed  the  following  committee;  Ralph  Peters, 
Chairman.  G.  W.  Lewis  and  Brent  Arnold. 

The  following  special  report  from  the  committee  on  Joint  Car 
Inspection  was  next  submitted  : 

CiNCINNATJ,    O.,    August  27,    1 894. 

To  the  Central  Association  R.  R,  Officers, 

Cincinnati  Division. 
Gentlemen : 

The  Standing  Committee  on  Joint  Inspection,  to  whom  was 
referred  that  portion  of  their  last  report  relating  to  the  employment 
of  local  inspectors  in  the  yards  of  the  Q.  &  C.  R.  R.  beg  leave  to 
report  as  follows : 

There  are  two  facts  that  we  cannot  deny :  ist.  That  the  mem- 
bers of  this  association  have  a  perfect  right  to  put  on  local  inspec- 
tors if  they  cannot  get  satisfaction  from  joint  inspectors ;  2nd,  that 
the  employment  of  local  inspectors  is  a  serious  reflection  upon 
Joint  Inspection.  Therefore,  to  obviate  the  necessity  of  any  mem- 
ber employing  local  inspectors,  we  must  improve  our  system  of 
Joint  Inspection. 

Your  committee  have  given  this  matter  their  earnest  consider- 
ation and  from  their  experience  believe  that  our  want  of  success 
lies  in  the  lack  of  harmony  which  should  exist  between  the  fore- 
men of  car  repairers  in  each  yard  and  the  Joint  Car  Inspector, 
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This  lack  of  harmony  does  not  exist  in  all  yards,  still  there  is  se- 
rious friction  in  one  or  two  yards  and  want  of  hearty  co-operation 
in  nearly  all.  In  carefully  considering  this  state  of  affairs,  and 
with  a  strong  desire  to  improve  matters,  your  committee  have  after 
a  free  and  full  discussion  decided  to  suggest  and  recommend  a 
radical  change  in  our  joint  inspection  organization,  believing 
thereby  that  greater  harmony  will  be  secured.  The  plan  as  out- 
lined by  the  committee  is  as  follows  :  ist.  Do  away  with  Assistant 
Joint  Inspectors  ;  2nd,  Have  the  foreman  of  Car  Repairers  at  each 
station  appointed  Assistant  Joint  Car  Inspector  by  the  Chief  Joint 
Inspector,  such  appointment  to  be  approved  by, the  General  Master 
Mechanic  or  Sup't  Motive  Power  of  the  road  for  which  he  works. 
The  committee,  in'^working  out  the  details  of  this  plan,  desire  to 
bring  about  the  following  state  of  affairs :  That  all  inspectors  shall 
report  to  and  be  under  the  supervision  of  the  foreman  of  car  re- 
pairs who  will  report  to  the  Chief  Joint  Inspector  regarding  the 
conduct  of  inspectors  and  all  matters  of  interchange  inspection. 
Inspectors  will  be  hired,  discharged  and  paid  by  the  Chief  Inspec- 
tor. 

As  the  above  plan,  doing  away  with  the  present  assistant 
joint  inspectors,  results  in  a  saving  of  i  150.  GO  per  month,  the  com- 
mittee would  reconmend  that  the  foreman  of  car  repairers  at  the 
various  repair  and  inspection  stations  be  paid  as  follows  :  At  sta- 
tions that  employ  5  men  or  less,  ^5.00  per  month.  More  than  5 
men,  ;ttio,oo  per  month.  This  would  still  result  in  a  net  saving  of 
^80.00  per  month,  as  it  would  require  but  $70  00  to  carry  out  the 
above  as  follows  : 
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With  this  arrangement  the  committee  believe  the  foremen 
will  take  greater  interest  in  Joint  Inspection,  and  instead  of  having 
two  sets  of  men  in  the  yard  under  two  heads,  all  will  be  under  one. 
The  time  and  services  of  the  men  in  each  yard  will  be  utilized  by 
the  foreman  to  the  best  advanfage,  he  working  the  men  on  there- 
pair  track  or  inspecting  cars  as  he  may  deem  best. 
All  of  which  is  respectfully  submitted, 

(Signed)     R.  B.TURNER.  Chairman 
F.  M.  LAWLER, 
WM.  ADAIR. 
M.  DUNN. 

Commiltet. 

It  was  moved  and  seconded,  that  a  copy  of  the  committee's 

report  be  forwarded  to  each  road,  member  of  this  association,  and 

their  consent  or  objection  to  the  proposed  change  be  requested  in 

writing. 

Statement  of  cars  interchanged  at  Cincinnati,   giving  the  castings 

broken  or  gone,  the  number  of  knuckles  broken  or  gone 

and  the  number  of  uncoupling   devices  out  of 

order,  during  the  month  of  August,  1894. 

Onn  CBHUDga  Kauckles  UncoupliiiR 

Nnme  of  Coupler.  Inter-  Brolten  or  Bruken  or  Devices  out 

cbaiiged.  Uone.  Uone.  ot  Order. 

Buckeye 946  106  103  136 

California 26  4  7  15 

Chicago 319  46  44  72 

Dowling  313  54  67  87 

Drexel 46  7  g  14 

Elli<itt 31  4  5  7 

Gould 3493  129  138  179 

Hinson 3610  88  116  122 

Janney 8155  102  15S  196 

Mather. 58  8  I4  24 

Pool  ey 60  10  13  15 

Smiley 115  17  23  27 

St.   Louis 201  28  41  59 

Improved  Standard  270  36  43  73 
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Can  CMilDgs  Knackles  UDOoupllng 

Name  of  Coupler.  Inter-  Broken  or  Broken  or  Devloee  oui 

changed.  Gone.  Gone.  of  Order. 

Timmes 64  27  37  38 

Thurmond 702  96  103  122 

Trojan 626  55  61  loi 

Van  Dorstan 128  21  23  26 

Yours  respectfully, 

H.  BOUTET, 

/   C.  I. 

No  further  business  appearing  before  the  meeting,  adjourned 
11:30  A.  M. 
C.  G.  WALDO,  O.  G.  FETTER, 

Vice-President,  Secretary. 
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Indimnapolis  DiviEJoii,  Saturday,  September  Sth,  1894. 


I. 

U. 

Rv. 

I, 

D. 

&  W. 

Rv. 

L 

.  E. 

&  W. 

Rv. 

President  Darlington  being  absent,  the  meeting  was  called  to 
order  by  Vice-President  Bender. 

Lines  represented  as  follows: 
Mr.  a.  a,  ZioN,  Supt. 

Mr.  John  McKehna,  M.  M. 

Mk.  I.  W.  Kurtz,  Div.  M.  M. 

Mr.  M.  p.  Deniston,         Train  Master, 
Mr.  a.  Galloway,  Supt  C.  H.  &  D.  R.  R. 

Mr.  J.  Q.  Vam  Winkle,     Gen'l  Supt.         C.  C.  C.  &St.  L.  Rt. 
Mr.  G.  W.  Bender,  Supt.  "  " 

Mr.  a.  S.  Knapp,  Train  Master,      P.  &  E.  R.  R. 

Mr.  Wm.  Swanston,  Mast.  Mech.       P.  C.  C.  &  St.  L.  Rv. 

Mr.  J.  M.  LiNDLEY.  Train  Master, 

Mr.  M.  W.  Mansfield.      Supt.  I.  &  V.  R.  R. 

Total  [  I  Members  and  8  Lines 

Minutes   of  the   previous   meeting   were   approved    without 
reading  before  the  meeting. 

The  Secretary  read  the  report  of  the  Standing  Committee 
as  follows: 

Indianapolis,  Ind.,  September  7th,  1894- 
Casb  No.  3. 
Swanston,     •\ 
Lawi-er,         I 
McKenna,      r    Slanding  Cotntnittit. 

ZiON, 

Mansfield.  ' 

Decision, 
Expense  of  returning  rejected  car  over  Belt  Railroad  from 
Vandalia  to  L.  E.  &  W. 
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July  19th,  1894,  L.  N.  A.  &  C.  car  6814.  Under  Rule  10 
adopted  January  ist,  1891,  by  the  Board  of  Managers  of  the 
Union  Railway  Company,  the  Inspector  of  delivering  road  be- 
comes tlie  guarantor  of  condition  of  car  until  delivered  to  the 
receiving  road;  this  includes  the  time  it  was  on  the  Belt. 

Therefore  the  L.  E.  &  W.  should  card  for  all  defects.  The 
car  should  have  been  held  by  the  Vandalia  a  reasonable  length  of 
time  before  returning  to  the  L.  E.  &  W.,  according  to  Rule  4, 
adopted  April,  1894.  From  the  evidence  it  was  returned  the 
following  day  for  a  broken  needle  beam,  which  it  is  claimed  was 
a  new  defect. 

The  Committee  does  not  feel  warranted  in  giving  a  decision 
as  to  which  line  should  bear  the  expense  for  returning  this  car, 
the  evidence  being  incomplete  and  conflicting  as  to  whether  all 
the  defects  were  coyered  in  first  request  for  a  card. 

To  save  rehandling  cars  arising  from  controversies  between 
Car  Inspectors  in  the  future,  we  recommend  that  Rule  4  of  April, 
1894  be  revised  by  inserting  in  third  line  after  the  word  **Car" 
the  words  "twenty-four  hours,"  and  striking  out  the  words 
**a  reasonable  length  of  time  beyond  the  eight  hour  limit." 

WM.  SWANSTON,      \ 

JOHN  McKENNA,         1  rammitU, 
A.  A.  ZION,  f  f^^'^'^'^^''' 

M.  W.  MANSFIELD.  / 

Mr.  Swanston — The  Committee  has  labored  under  a  great 
disadvantage  in  preparing  this  report  owing  to  the  conflicting 
evidence  submitted.  The  L.  E.  &  W.  witnesses  claim  that  in  the 
original  request  for  card  only  one  defect  was  mentioned  or  referred 
to,  i.e,  covering  broken  draft  timber,  while  the  Vandalia  testify  that 
both  this  defect  and  the  broken  needle  beam  were  included  in  the 
original  request  for  card.  It  should  be  distinctly  understood  that 
no  correction  or  addition  should  be  made  to  the  first  requisition 
for  defect  card,  as  it  invariably  results  in  confusion  and  tends  to 
complicate  matters  as  evidenced  in  this  instance. 

Mr.  Kurtz — I  am  of  the  opinion  that  the  Committee  has  not 
had  all  the  evidence  bearing  on  the  case:  it  seems  that  only  the 


— 2o6 — 

Vandalia  side  has  been  presented,  and  move  that  the  report  be 
again  referred  to  the  Committee  for  further  investigation. 

Mr.  Mansfield — There  is  another  question  involved  in  this 
case  i.e,  what  is  the  proper  interpretation  of  the  term  "A  reason 
able  length  of  time",  as  embodied  in  rule  No,  4  in  effect  April,  1894. 

Mr.  Lindlev — Should  not  the  Standing  Committee  decide 
the  case  ?  The  Committee  represents  the  association  and  I  am  of 
the  opinion  that  they  are  empowered  to  act. 

Mr.  Mansfield — A  difference  of  opinion  seems  to  exist  as  to 
what  constitutes  a  reasonable  length  of  time.  Ifforty-eight  hours  is 
considered  a  reasonable  length  of  time,  then  the  Vandalia  should 
stand  the  expense  in  question;  if  twenty-four  hours  is  considered  a 
proper  limit,  then  the  L.  E.  &  W.  should  pay  the  cost. 

The  subject  was  further  discussed,  the  association  deciding 
that  in  the  future,  all  requisitions  for  cards  covering  defects  on  cars 
interchanged,  should  be  made  in  writing;  in  cases  of  emergency 
when  request  for  card  is  made  by  telephone,  the  party  receiving 
the  request  must  repeat  it  back  to  the  party  making  the  request, 
and  all  telephone  requests  should  be  confirmed  in  writing.  With 
these  precautions  there  should  not  be  much  liability  for  misunder- 
standing. On  motion  of  Mr.  Van  Winkle,  seconded  by  Mr.  Zion, 
the  following  action  was  taken: 

Resolved — That  the  report,  together  with  all  papers,  be  re- 
ferred back  to  the  Committee  for  further  consideration  andrccom- 
mendations. 

The  following  report  was  next  submitted: 

Indianapolis,  Ind.  ,  Sept.  8th,  1894. 
To  the  Central  Association  of  Railroad  Officers, 

Indianapolis  Division. 
Gentlemen: 

Your  Committee  appointed  to  investigate  and  report  on  the 
following  subjects: 

I.  What  seal  protection  is  afforded  loaded  cars  switched  to 
and  from  private  tracks,  and  do  the  intermediate  roads  doing  the 
switching  assume  the  responsibility  for  loss  and  damage  to  contents 
of  cars  while  in  their  possession? 
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±.  What  rules  are  in  force  governing  the  handling  of  cars  on 
trackage  tickets,  and  is  it  the  practice  to  accept  due-bills  \u  lieu  of 
trackage  tickets?     Beg  leave  to  submit  the  following: 

Circular  letter,  copy  attached  marked  No.  i,  was  sent  to  nine 
representatives  of  Indianapolis  Lines,  to  which  eight  replies  have 
been  received,  all  of  which  herewith  attached. 

From  these  replies,  two  answer  the  first  question,  relieving 
the  switching  line  from  all  responsibility  for  loss  or  damage  to  the 
contents  of  cars  while  in  their  possession.  Five,  on  the  contrary, 
make  the  switching  line  responsible  for  loss  or  damage  to  contents 
of  cars  while  in  their  possession,  and  one  is  in  doubt  on  the  subject, 
claiming  to  have  had  no  occasion  to  test  the  question. 

Two  replies  to  Question  No.  2  claim  that  it  is  not  the  practice 
for  their  iine  to  accept  due-bills  in  lieu  oi  trackage  tickets,  and  six 
replies  indicate  that  under  certain  conditions  it  is  the  practice  of 
Indianapolis  Lines  to  accept  due  bills  in  lieu  of  trackage  tickets. 

Therefore,  your  Committee,  in  view  of  the  sense  of  the  mem- 
bers on  these  subjects,  as  expressed  in  the  correspondence  at- 
tached :  also  by  reason  of  the  evidence  secured  by  your  Commit- 
tee, through  personal  interviews  with  shippers  and  Individuals, 
beg  leave  to  recommend  the  following  : 

That  it  is  the  sense  of  this  association,  that  on  question  No.  i. 
It  shall  be  considered  that  a  delivery  of  a  car  is  effected,  and  the 
delivering  line  released  from  responsibility  for  the  contents,  when 
the  car  has  been  placed 'on  the  switch  designated,  or  agreed  upon 
between  the  lines  interchan^jing,  and  the  delivery  of  way-bill, 
transfer-slip,  mem-bill,  or  other  form  agreed  upon  for  the  move- 
ment of  cars  interchanging  between  the  respective  lines,  is  made 
to  the  receiving  line's  agent,  conductor  or  other  representative,  or 
placing  such  bill  in  some  receptacle  previously  agreed  upon  be- 
tween the  interested  lines,  and  that  the  responsibility  for  loss  or 
damage  to  freight  interchanged  is  assumed  by  the  receiving  line 
when  the  car  has  been  placed  on  track  and  billing  delivered  as 
above  agreed  upon. 

In  order  to  properly  carry  out  the  requirements  of  this  rule,  it 
becomes  incumbent  upon  each  line  handling  such  cars  to  keep  a 
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ecord,  and  to  deliver  cars  to  receiving  line  under 
under  seal. 
^  nmendation  of  your  Committee  on  this  question  is 

ii  ■  association,   it  is  made  a  part  of  sam^,   that  each 

line    o  d  lo  put   themselves   on  record,    agreeing  to   be 

gove  ^y  ihis  rule  in  settlement  of  claims  which  may  arise  under 

its  operation. 

It  is  further  recommended  that  on  Question  No,  2.  the  prac- 
tice prevailing  at  present,  with  reference  to  handling  ears  on  due- 
bills  and  trackage  tickets  at  Indianapolis  be  continued.  ».  e. ,  The 
intention  of  all  lines  is  to  furnish  trackage  tickets  to  accompany 
cars,  but  when  from  any  extraordinary  circumstances,  such  as  the 
selling  road  have  no  tickets  printed  of  the  kind  called  for.  or  the 
buying  road,  for  some  reasonable  cause,  running  short  of  a  supply, 
that  cars  will  be  accepted  on  due-bills,  such  due  bills  to  be  treated 
and  settled  tor  as  now  handled  at  Indianapolis. 
All  of  which  is  repectfully  submitted. 

A.   GALLOWAY.   Chairman. 
A.   J.   O'REILY, 
G.  T.  JARVIS. 
Chairman — Gentlemen,    you   have  heard   the  report  ;   what 
action  will  be  taken  ? 

Mr.  Van  Winkle — I  desire  to  ask  the  Chairman  of  the 
Committee  if  we  are  to  understand  that  when  a  road  delivers  a  car 
with  billing  at  the  point  agreed  upon,  that  the  delivering  road  is  to 
be  released  from  all  further  responsibility  for  loss  and  damage  ? 

Mr.  Gai.lowav — Yes  sir,  that  is  the  Committee's  recom- 
mendation. 

Mr.  Lindlev — Who  is  to  be  responsible  for  loss  and  damage 
from  the  time  a  car  is  loaded — say  by  elevator  people — up  to  the 
ime  a  car  is  turned  over  to  the  receiving  road  ? 

Mr,  Galloway — That    would  be  a  matter  between  the  cle- 

or  people  and  the  receiving  road.     Our  report  only  refers  to 

rrchange  business  between  the  different  tines. 

Mr.  Ziun — I  am  opposed  to  the  Committee's  recommenda- 

n  regard  to  delivery  of  loads  ;  no  protection  is  offered  the 


Belt  Railway  Company  whatever  in  the  proposed  plan.  It  is  our 
custom  at  present  to  have  the  conductor  first  examine  the  car  be- 
fore it  is  accepted. 

Mr.  Van  Winkle — Neither  is  your  plan  altogether  fair,  as 
the  conductor  might  not  be  able  to  examine  the  car  for  some  time 
after  the  delivery  has  been  made,  and  during  the  interval  there 
would  be  ample  opportunity  for  damage  or  shortage  to  occur, 
which  according  to  your  plan,  would  probably  involve  the  de- 
livering road. 

Mr.  Galloway — May  I  ask  Mr.  Zion  what  constitutes  a 
delivery? 

Mr.  Zion — We  take  and  give  a  receipt  for  all  loads  received 
and  delivered.  When  the  receipt  is  accepted  the  delivery  is  com- 
plete. The  proposed  plan  as  recommended  by  the  Committee, 
would,  in  my  opinion,  work  a  hardship  on  the  Belt,  and  before  any 
definite  action  is  taken,  I  desire  to  bring  the  matter  before  the 
Board  of  General  Managers  for  their  consideration. 

Referring  to  that  part  of  the  report,  question  No.  2,  pertaining 
to  trackage  tickets,  Mr.  Galloway  explained  some  of  the  difficulties 
encountered  when  attempting  to  adhere  strictly  to  the  use  of  tick- 
ets :  for  instance,  in  case  the  supply  of  trackage  tickets  should  be- 
come exhausted,  due  bills  could  be  substituted  without  detriment 
to  the  service. 

Mr.  Lindley  thought  the  use  of  the  due  bills  in  lieu  of  tickets 
might  be  open  to  criticism  on  account  of  possible  shortages  which 
might  result. 

Mr.  Van  Winkle  said  that  his  Company  had  handled  business 
on  due  bills  more  or  less  for  past  fifteen  to  eighteen  years,  and  no 
trouble  had  been  experienced  on  account  of  the  practice. 

On  motion  of  Mr.  Zion,  seconded  by  Mr.  Van  Winkle,  the 
matter  was  disposed  of  as  per  following  : 

Resolved^  That  action  on  the  Committee's  report  now  under 
consideration,  be  deferred. 

The  Standing  Committee's  report  concerning  responsibility  for 
damages  resulting  from  a  loose  wheel  was  next  read  : 
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Indianapolis,  Ind.,  September  j,  1894. 
SwANSTON,  Chairman.  Case  No.  2. 

Lawlek, 
CommUUe.       McKehna. 

ZtON. 

Mansfield. 
To  Central  Association  R.  R,  Officers, 
F.  G.  Darlington,  Prcs. 

Decision  of  Standing  Committee  in  case  of  Union  Ry.  Co., 
against  P.  C.  C.  &  St.  L.  Ry.  Co.  for  damages  resulting  from 
loose  wheel  under  P,  R.  R.  car  721 14. 

The  Commitlee  finds,  under  Rule  lO  adopted  by  the  Board 
of  Managers  of  Union  Railway  Company,  January  ist,  189I, 
which  reads  as  follows:  "The  Indianapolis  Union  Railway  to  be 
held  responsible  for  damages  to  all  cars  and  contents  while  being 
handled  by  Belt  Railroad  engines,  except  that  all  damages  arising 
from  inherent  defects  of  cars  shall  be  borne  by  the  delivering  road." 
That  the  P.  C.  C.  &  St.  L.  Ry.  Co.  is  responsible  for  all  the  dam- 
ages to  car  and  contents  only,  as  shown  in  the  former  report. 

This  damage  shall  not  include  the  damage  to  track  and  cost 
of  wrecking,  as  the  rules  adopted  on  above  date  apply  to  only  cars 
and  contents.  We  know  of  no  rule  .which  places  the  responsibility 
for  damages  other  than  that  to  cars  and  contents. 

The  above  Rule  10  was  recommended  at  meeting  of  Associa- 
tion of  Railroad  Officers,  December  23rd,  1890,  and  it  is  presumed 
from  statement  of  Superintendent  Zion  that  it  was  adopted  by  the 
Board  of  Managers,  January  ist,  1891, 

The  Committee  recommends  the  following: 

1st.  It  should  be  the  duty  of  the  delivering  road  to  give  cars 
the  s.inie  inspection,  when  delivering  to  the  I.  U.  Ry.  that  they  do 
when  making  up  trains  for  their  own  road,  and  thus  sec  that  the 
cars  are  safe  both  for  running  and  the  safety  of  the  men.  And  the 
1.  U.  Ry.  should  exercise  the  authority  they  now  use  in  refusing 
to  receive  any  cars  when  in  its  opinion  they  are  not  in  that  con- 
dition. 

3nd.  In  case  of  accidents  from  defects  which  existed  in  the 
car  when  delivered  to  the  I.  U.  Ry.  but  which  from  their  nature 


ordinary  inspection,  the  company  de- 
ars should  be  held  responsible  for  all  dam- 
cars  and  contents  which  may  result  from 

lamage  to  the  track  and  the  cost  of  picking  up  the 
c  borne  by  the  I.  U,  Ry,  and  no  charges  should 
e  delivering  road  except  for  the  damage  done 
i  contents. 

f  WM.  SWANSTON. 
Commtttee.  {  JOHN  McKENNA. 

[m.  W.  MANSFIELD. 
.  Zion  dissented  and  submitted  the  following  minority  re- 

Indianapolis,  Inp,.  Sept.  8th,   1894. 
3  the  Central  Association  of  R.  R.  Officers. 

Indianapolis  Division, 

F.  G.  DAKUNr,TO>f,  Pres. 
Gentlemen  : 

I  herewith  submit  the  following  minority  report  o(  Standing 
Committee,  in  case  of  Indianapolis  Union  Ry.  Co,  against  the  P. 
C.  C.  &  St.  L,  Ry.  Co.  for  damage  resulting  from  loose  wheel  un- 
der car  P.  R.  R.    721 14. 

Rule  No.  IP  of  rules  and  regulations  for  the  government  ofthe 
business  on  Belt  R.  R.  adopted  by  the  Board  of  Managers,  Janu- 
ary 1st,  1891.  reads  as  follows: 

"The  Indianapolis  Union  Ry.  Company  to  be  held  respons- 
ible for  damages  to  all  cars  and  contents  while  being  hauled  by 
Belt  Company's  engines,  except  that  all  damage  arising  from  in- 
herent defects  of  cars  shail  be  borne  by  tlie  delivering  road." 

1  difier  with  the  report  ofthe  majority  of  committee,  and  am 
ofthe  opinion  thai  the  rule  as  above  quoted,  makes  the  P.  C.  C. 
&  St.  L.  responsible  for  all  damage  arising  from  the  accident  which 
was  caused  by  the  loose  wheel,  including  damage  to  track  and  cost 
of  wrecking,  as  per  our  bill  covering  same. 

The  finding  ofthe  committee,  as  submitted  in  their  report  to 
this  association,  dated  June  1st.  1894.  which  report  was  signed  by 
Messrs  Lawler  and  McKenna.  was  in  the  following  words: 


—  212 — 

"We  therefore  decide  that  the  P.  C.  C.  &  St.  L.  Ry.  is  tt' 
sponsible  for  the  damage  caused  by  P.  R.  K.  721 14." 

It  is  my  opinion  that  Rule  10  definitely  provides  that  all  dam- 
age, including  repairs  to  track  and  expense  of  taking  up  wreck, 
should  be  paid  by  the  Company  delivering  the  defective  car,  which 
defect  was  the  prime  cause  of  accident  and  damiges  arising  \hete- 
from. 

To  me  it  does  not  seem  equitable  that  other  companies  par> 
ticipating  in  the  expense  of  operating  the  Belt  Railroad,  should  Iw 
held  responsible  for  any  part  of  the  expense  incurred  through  the 
fault  or  negligence  of  any  one  company,  and  I  therefore  claim  that 
the  damage  to  track  and  cost  of  wrecking  as  well  as  the  amount  of 
damage  to  cars,  should  in  this  case,  be  borne  by  the  P.  C.  C.  li 
St.  L.  Ry.  Co. 

I  attach  copy  of  the  report  of  Standing  Committee  read  and 
adopted  June  ist,  also  copy  of  Rules  and  Regulations  for  the  gov 
ernment  of  business  on  Belt  K.  R.  adopted  January  1  st,  1 8gT,  and 
would  respectfully  ask  that  they  be  read  before  taking  final  action 
upon  the  reports. 

Respectfully, 

A.   A.   ZION. 

The  question  was  raised  as  to  the  propriety  of  members 
serving  on  this  Committee  when  the  case  under  investigation  in- 
volved the  line  with  which  they  were  connected.  A  precedent  bad 
previously  been  made  in  one  or  two  instances  where  the  interested 
member  had  declined  to  serve.  As  the  present  Standing  Com- 
mittee is  composed  of  five  members  this  objection  is  liable  to  arise 
at  any  time.     No  definite  action  was  taken  on  this  point. 

Referring  to  Rule  No.  10  there  was  a  decided  difference  of 
opinion  as  to  the  meaning  intended  to  be  conveyed.  Mr.  Zion 
interpreting  the  words  "all  damage"  in  the  second  line,  to  not  only 
include  damage  to  cars  and  lading,  but  damage  to  track  and  cost 
of  wrecking. 

Mk.  Gallowav — That  is  a  very  important  matter  as  a  similar 
case  is  liable  to  arise  at  any  time,  and  may  involve  a  large  sum  of 
loney. 
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Mr.  Mansfield — That  is  true ;  a  derailed  car  may  knock 
down  the  iron  bridge  over  White  River,  resulting  in  loss  of 
;tt40,ooo  to  ;tt50,ooo.  If  such  an  accident  should  happen  to  a  train 
belonging  to  one  of  the  smaller  lines,  and  under  the  same  condi- 
tions in  question,  the  burden  would  be  extremely  heavy.  My 
idea  would  be  to  pool  such  losses  through  the  agency  or  medium 
of  the  Belt  Railway  Company  ;  by  so  doing  the  loss  would  be  pro- 
rated and  the  burden  would  not  be  so  great  on  any  one  line.  I  am 
of  the  opinion  that  Rule  lO  only  treats  of  and  relates  to  ca^s  and 
lading,  and  has  no  reference  to  damage  to  track  or  cost  of  wreck- 
ing ;*this  is  my  interpretation  of  the  rule. 

Mr.  Van  Winkle — I  think  the  provisions  contained  in  the 
majority  report  would  be  as  fair  for  one  road  as  for  another. 

A  somewhat  spirited  discussion  followed  as  to  the  proper  in- 
terpretation of  Rule  10;  also  as  to  the  propriety  of  adopting  the  re- 
port of  the  Committee  without  further  investigating  the  subject. 
On  motion  of  Mr.  Galloway,  seconded  by  Mr.  Van  Winkle,  the 
following  resolution  was  passed  : 

Resolvedy  That  action  on  the  Committee's  report  be  deferred 
and  in  the  meantime  Mr.  Zion  to  take  the  matter  up  with  the 
General  Managers. 

Mr.  Mansfield,  Chairman  of  Committee  on  manner  of  employ- 
ing men,  stated  that  the  Committee  was  not  prepared  to  report  on 
account  of  delay  in  collecting  necessary  data.  An  extension  of 
time  was  granted. 

Mr.  Kurtz  next  called  the  attention  of  the  meeting  to  joint 
car  inspection  and  asked  if  any  such  organization  existed  at  Indian- 
apolis. When  advised  in  the  negative  he  recommended  that  such 
a  system  be  established  ;  thought  that  it  would  be  beneficial  to  all 
of  the  lines  interested  and  would  prevent  some  of  the  controversies 
and  delay  to  cars. 

It  was  the  opinion  of  some  of  the  members  that  this  matter 
could  be  properly  handled  by  the  Standing  Committee  on  Inter- 
change of  Cars.  Objection  was  made  to  this  as  it  would  no  doubt 
result  in  more  or  less  delay  on  account  of  getting  a  case  before  the 
Committee.      It  was  thought  that  a  competent  Joint  Car  Inspector 
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would  greatly  facilitate  the  work,  preventing  petty  differences  and 
consequent  annoyances. 

Mr.  Van  Winkle — Cdn  joint  car  inspection  be  profitably 
used  at  Indianapolis? 

Mr.  Swanston — Yes,  I  have  always  advocated  ils  adoption 
but  invariably  have  been  knocked  out. 

Mh.  Van  Winkle — Can  one  joint  man  cover  the  territory' 
which  would  necessarily  have  to  be  included? 

Mr.  SwA^ST0^^ — I  think  he  could  ;  think  the  work  could  be 
so  arranged,  that  one  joint  man  will  answer  the  purpose  and  at 
the  same  time  result  in  cutting  oft"  expense  at  some  points. 

Disposition  was  made  of  this  subject  by  the  adoption  of  a  res- 
olution offered  by  Mr.  Mansfield  and  seconded  by  Mr.  Van 
Winkle,  viz.: 

Resohed.  That  the  subject  of  joint  inspection  be  referred  to 
the  Standing  Committee  on  Interchange  of  cars  for  investigation 
as  to  the  practicability  of  establishing  the  system  at  Indianapolis. 
The  investigation  and  report  to  include  the  probable  additional  ex- 
pense involved. 

Note. — For  former  report  on  this  subject,  sec  minutes  of 
November  meeting,  1890. 

This  completing  the  business,  the  meeting  adjourned,  at  12  M. 
F.  G.  DARLINGTON,  G.  B.  STAATS, 

Presidtnt.  Secrttary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Atsocia< 

tion  of  Railroad  Officers,  held  in  the  P.  C.  C.  St  8t.  L.  Ry. 

General  Office  Building,  Columbus,  Ohio, 

September  i8th,  1894. 


President  Robbins  in  the  chair. 

The  following  lines  were  represented. 

R   /?r  n    R    p  /  ^^'  J-  ^*  Graham. 

«.  ecu.  K.  K ^  ^^   £   L.  Weisgerber. 

C.  H.  V.  &T.  Ry Mr.  A.  E.  Robbins. 

C.  S.  &  H.   Ry Mr.  H.  O.  Pond, 

N.  &  W.  R.  R Mr.  R.  P.  C  Sanderson. 

>■■  C-  C.  ^St  L.  Ry {  •„?  i- F*;™^. 

T.  &  O.  C.  Ry Mr.  T.  F.   Whittelsey. 

*     Reprseented  by  J.  H.  Schwartz. 


The  minutes  of  the  previous  meeting  were  read  and  approved. 
The  subject  of  a  storeroom  for  supplies  for  the  Joint  Car  In- 
spector was  discussed,  and  the  following  estimate  of  couplers  and 
knuckles  required  per  month  was  submitted  by  the  Executive 
Committee : 
Janney  Couplers 6        Buckeye  Couplers 6 

**      Knuckles 10  **        Knuckles 10 

Pooley  Couplers 3        Van  Dorstan  Couplers 5 

••      Knuckles 8  **  Knuckles 6 

Dowling  Couplers 5        Trojan  Couplers 2 

**      Knuckles 6  **     Knuckles 2 

Drexel  Couplers 3        Hinson  Couplers 7 

•*      Knuckles, 6  **      Knuckles  9 


Johnston  Couplers 2       St.  Louis  Couplers., 

"      Knuckles 2  "       Knuckles... 


Gould   Couplers 10        Chicago  Couplers 3 

"      Knuckles  \z  '■        Knuckles 5 

Thurmond  Couplers 2 

"         Knuckles 2 

Also  3.  small  supply  of  locks  and  pins  for  knuckles. 
It  was  not  considered  necessary  to  construct  a  storehouse  for 
these  supplies,  which  can  be  kept  in  the  store-room  at  the  P.  C. 
C.  &  St.  1.,  shops  until  further  notice.     The  following  resolution 
was  presented  ; 

"Resolved.  That  the  Executive  Committer  of  the  Joint  Car 
Inspection  Bureau  be  instructed  to  notify  the  Chief  Joint  Car  In- 
spector to  order  a  supply  of  couplers  and  parts,  based  on  the  esti- 
mate submitted,  and  to  commence  furni.shing  couplers  and  parts  lo 
railroad  companies  needing  same  at  Columbus,  O..  as  soon  as  the 
material  is  on  hand  with  which  to  fill  requisitions  ;  the  couplers  to 
be  furnished  according  to  the  schedule  of  the  Master  Car  Builders' 
Association,  freight  charges  prepaid." 
Seconded  and  carried. 

The  subject  of  the  charge  for  transferring  cars  on  account  of 
repairs  was  discussed,  and  a  schedule  presented  by  the  local  agents 
through  Mr.  J.  D.  Berry,  Secretary  of  their  assooiation,  being  the 
Toledo  schedule  amended.  The  following  motion  was  made  by  Mr, 
Graham,  "that  the  Toledo  schedule,  as  amended  by  our  agents, 
be  adopted,  and  the  rates  put  into  effect  October  1st."  Seconded 
and  carried. 

The  Secretary  presented  some  correspondence  in  regard  to 
tiie  refusal  of  the  Big  Four  Railway  to  accept  cars  with  side  doors 
missiti};.  This  matter  was  referred  to  the  Executive  Committee 
for  their  view.s  on  the  position  taken  by  Mr.  Garstang,  Sup't  oj 
Motive  Power  of  the  Big  Four;  and  it  is  their  opinion  that  his 
position  i.s  not  tenable,  for  the  following  reasons:  there  would  be 
no  loss  to  the  Big  Four  on  account  of  accepting  cars  with  side 
doors  mi.ssing  when  loaded  with  Ireight  that  is  not  susceptible  to 
damage  on  account  of  the  weather,  and  also  in  wicw  of  the  fact  that 
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if  cars  are  needed  for  loading  with  freight  that  requires  protection 
under  the  rules  of  the  Master  Car  Builders*  Association  they  would 
have  authority  to  replace  such  doors  and  to  charge  the  line  owning 
the  car,  as  they  can  insist  upon  cars  being  carded  for  missing  doors 
before  receiving  same  in  that  condition.  In  accordance  with  the 
above,  the  following  resolution  was  presented  by  Mr.  Graham  and 
seconded;  "That  this  matter  be  again  referred  to  Mr.  Garstang 
and  his  attention  called  to  the  general  opinion  that  his  position  is 
untenable,  wjth  a  view  to  securing  a  modification  of  his  instructions 
to  the  car  inspectors  at  Columbus."     Carried. 

The  Secretary  then  read  the  following  communication  : 

Toledo,  O.,  Sept.,  14th.  1894. 
Mr.  J.  H.  Schwartz, 

Sec'y,  Central  Ass'n  R.  R.  Officers, 

Columbus,  O. 
Dear  Sir ; 

Will  you  please  advise  if  your  association  considers  it  a  reason- 
able charge  in  detouring  trains  to  bill  against  the  detouring  com- 
pany $0.50  per  turn  for  turning  engines  on  turn-table  or  Y? 

It  has  been  customary  on  our  road  for  years  to  charge  con- 
necting lines  for  this  service,  but  we  lately  had  a  bill  objected  to, 
and  desire  to  find  out  what  the  general  practice  is. 

Yours  truly, 
(Signed)  T.  F.  WHITTELSEY,  Gen.  Sup't, 

This  matter  was  discussed,  and  it  was  the  sense  of  the  meet- 
ing that  it  is  not  proper  to  make  charge  for  turning  engines  in  de- 
tour service,  as  the  regular  detour  rate  generally  covers  this. 

The  subject  '^Discipline  without  punishment"  was  informally 
discussed.  As  the  report  on  this  subject  by  Mr.  Whittelsey  was 
mislaid  or  lost,  the  Secretary  was  instructed  to  obtain  a  copy  of 
same  for  presentation  at  the  next  meeting. 

In  connection  with  the  subject  of  "Extra  Switching",  post- 
poned from  the  last  meeting,  for  discussion,  Mr.  Berry,  Secretary 
of  the  Local  Agents  Association,  was  requested  to  submit  recom- 
mendations in  regard  to  a  schedule  for  charging  for  extra  switch- 
ing of  cars  placed  for  loading  in  the  yards  at  tiiis  point. 

There  being  no  further  business,  the  meeting  adjourned. 

A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secretary. 


LOUISVILLE  DIVISION. 


lioad  Officer!.  Louisville   Division,  Lou 
SeptembcT  zlat,   1894, 


Meeting  called  to  order  at  10:30  A.    M.   with  tlie  following 

lines  represented : 

B.  &  O.  S.   W.   Ry.  .  D.  S.   Mills. 

ir    o  1    T)            i->  f  Geo.  McLeod 

K.  &  I.  Bbu-ge  Co |  ^   ^   ^^.^^^ 

(  E,  H,  BuRCH. 
L,  &  N.  R,    R /  J.  G.  Clifford. 

{ J,  B.  Akuegost. 
L.  K,  &  St.  L.  Ry *J.  R.  Sample. 

L.  i\.  A.  &  C.  Rv  ^  (.   (.„^^^^ 

L.   St.  L,  &  T.  Ry A.  M.  McCrackes. 

P.  C.  C,  &St.  L.  Ry P.  A.  Bonzbrake. 

Louisville  Southern  Ry {  §;  |-  J;^^^)"^- 

°   Repreientod  by  J.  B.  Campbell. 


In  absence  of  President  and  Vice-President,  Mr.  P.  A.  Bone- 
brnke  was  chosen  Chairman. 

Minutes  of  previous  meeting  were  read  and  approved. 

Under  head  of  "Reports  of  Committees",  Mr.  Newman, 
Chairman  of  the  Subject  Committee,  submitted  the  following  sub- 
ject fur  discussion  at  the  next  meeting :  "Forwarding  cars  ahead 
of  regular  billing.  Advisability  of  requiring  regular  bills  to  accom- 
pany all  cars." 

It  was  the  sense  of  the  meeting  that  members  should  submit 
their  views  in  writing  as  far  as  possible. 
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Report  of  Joint  Inspector  covering  his  work  during  August 
ras  read  and  ordered  filed. 

Mr.  G.  R.  Loyall,  Sup't  Southern  Railway,  was  unanimously 
lected  a  member  of  the  Association. 

Under  head  of  "New  Business**,  Mr.  Burch  referred  to  the 
ew  rule  governing  transfer  of  overloaded  cars  and  said  : 

**A  large  number  of  cars  are  loaded  on  the  private  tracks  of 
ne  line  for  shipment  via  another  and  if  this  rule  is  applied  strictly 
le  road  receiving  a  car  loaded  in  this  manner,  can  make  the 
ivitching  line  pay  for  transfer  of  overload.  It  is  evidently  not  the 
itention  of  the  association  to  apply  the  ruld  to  cars  loaded  on 
rivate  sidings  of  one  line  for  shipment  via  another  and  I  think 
icy  should  *make  it  clear*.  ** 

After  a  general  discussion,  Mr.  Burch  moved,  *'that  the  lines 
gning  the  bills  of  lading  for  freight  loaded  on  private  sidings, 
lould  be  responsible  for  overloading.  '* 

Seconded  by  Mr.  McLeod  and  carried. 

No  further  business  appearing,   meeting  adjourned  at  11:05 

L.    M. 

P.  A.  BONEBRAKE,  T.  E.  BROOKS, 

Chairman  pto  tern,  Secntary. 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting   of  the  Central  Association  of  Railroad    Officers, 

Cincinnati  Division,  held  in  Room  71  Carew  Building, 

Tuesday,  October  gth,  1894. 


<  ( 


Meeting  called  to  order  at  10:30  A.  M.,  President  Davies  in 
tue  chair. 

The  following  lines  were  represented : 

C.  C.  C.  &  St   L.  Ry.      Mr.  T.  Reynolds,  Asst.  Supt 

Mr.  F.  M.  Lawler,  M.  M. 

C.  H.  &  D.  Ry.               Mr.  C.  G.  Waldo,  Gen'l  Supt. 

Mr.  R.  B.  Turner,        Supt. 
Mr.  W.  J.  MuLviniLL,  C.  A. 

C.  J.  &  M.  Ry.  Mr.  J.  B.  Flanders,  Supt. 

C.  N.  O.  &T.  P.  Ry.^*^  Mr.  R.  Carroll,  Gen.  Mgr. 

C.  &  O.  Ry.  Mr.  G.  W.  Lewis,  Asst.  Supt. 

Mr.  W.  T.  Smith,  A.  M.  M. 

B.  &  O.  S.  W.  Ry.  Mr.  C.  H.  Howard,  Supt. 

Mr.  T.  G.  Duncan,  A.  M.  M. 

Mr.  J.  A.  CoNANT,  Supt.  of  C.  S. 

L   &  N.  R.  R.  Mr.  I^rent  Arnold,  Supt.    of    Terms. 

Mr.  C.  a.  Davies,  Supt. 

Mr.  p.  Leeds,  Supt.  Mchy. 

Mr.  Lewis  Hood,  Supt. 

Mr.  Wm.  Adair,  M.  M. 

P.  C.  C.  &  St.  L.  Ry.      Mr.  M.  Dunn,  R.  F.  of  E. 

<=Reprewiited  by  Mr  J.  M    Arnold,  A  Kent.  C.  N.  O.  A  T.  P.  Ry. 

The  reading  of  nninutes  of  last  meeting  was  dispensed  with. 

The  Chairman  of  the  Special  Committee  on  **  Bad  Order  Cars'* 
was  not  present,  and  the  Committee  was  given  further  time  to 
report. 

As  the  Standing  Committee  on  Joint  Car  Inspection  reported 
that   the  matter   of  the  proposed    amendment  to   the   joint   car 


<  i 
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inspection  agreement  was  not  fully  completed,  the  Committee  was 
given  further  time  on  the  subject  before  making  final  report. 

The  subject  of  "What  constitutes  the  delivery  of  car-load 
freight  to  connecting  lines"  was  next  taken  up. 

Mr.  Brent  Arnold,  member  of  the  Special  Committee,  stated 
that  Mr.  Peters,  Chairman,  not  being  able  to  attend  the  meeting 
of  the  Association,  referred  the  report  to  him  to  present  to  the 
Association,  provided  Mr.  Lewis,  of  the  C.  &  O. ,  agreed  to  the 
report. 

Mr.  Flanders,  Superintendent  C.  J.  &  M.  Ry.,  being  present, 
stated  that  this  subject  was  brought  up  at  a  meeting  of  the  Toledo 
Association,  at  which  Mr.  Waldo  was  present,  and  there  was  a 
resolution  offered,  then  an  amendment  moved  and  seconded,  and 
the  final  result  was  that,  as  it  was  a  rather  complicated  and  far- 
reaching  question,  it  was  necessary  to  get  the  sense  of  every  mem- 
ber, and  the  Secretary  was  instructed    to  send  out  copy  of  the 
resolution  and  the  amendment  to  each  member,  requesting  him, 
if  not  present  at  the  meeting,  to  send  in  written  vote  on  the  one  or 
other  for  the  next  regular  meeting. 

The  resolution  was : 

"  Resolved,  That  it  is  the  sense  of  this  Association  that,  in 
the  absence  of  any  special  arrangement,  a  car  placed  upon  that 
portion  of  the  track  designated  in  part  or  in  whole  as  the  receiving 
track,  and  conformin^^  to  the  rules  of  interchange  inspection  and 
special  rules,  proper  notice  of  such  special  rules  having  been  given 
by  the  receiving  road,  constitutes  a  delivery  to  a  connection,  pro- 
vided that,  if  a  loaded  car,  it  be  accompanied  by  the  proper  way- 
bill, card  bill  or  switching  ticket." 

The  amended  resolution  was  as  follows  : 

"  Resolved,  That  it  is  the  sense  of  this  Association  that,  in 
the  absence  of  any  special  agreement,  a  car  placed  upon  that  por- 
tion of  a  track  designated  in  part  or  in  whole  as  the  receiving 
track,  and  conforming  to  the  rules  of  interchange  and  special  rules, 
proper  notice  of  such  special  rules  having  been  given  by  the  re- 
ceiving road,  constitutes  delivery  to  a  connection,  provided  that  \{ 
a  loaded  car  the  d.  livery  is  not  complete  until  proper  shipping 
instructions  are  given." 
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The  only  difference  between  the  original  and  amended  resolu- 
tion is  that  one  calls  for  **  proper  shipping  instructions"  while  the 
other  calls  for  **  car  accompanied  by  proper  way-bill,  card  bill,  or 
switching  ticket." 

Mr.  Lewis,  of  the  C.  &  O.,  was  not  prepared  to  take  action 
in  the  matter,  and  Mr.  Brent  Arnold  therefore  moved  **  that  when 
this  meeting  adjourns  it  adjourn  to  meet  Monday,  November  5th, 
10:30  A.  M.,  at  which  time  the  committee  having  this  subject  in 
charge  will  be  able  to  present  its  report." 

Carried. 

In  this  connection  it  was  moved  *'that  the  Secretary  be  in- 
structed to  send  out  the  report  of  the  committee,  that  they  may 
prepare  both  the  majority  and  the  minority  report  (in  case  there  is 
one),  in  order  that  the  members  interested  can  look  it  over,  and 
those  who  are  not  able  to  attend  the  next  meeting  can  give  their 
vote  in  writing." 

Carried. 

The  subject  of  **  Paying  the  City  Sealer  of  Seals  and  Weights  " 

m 

was  brought  up  by  Mr.  G.  W.  Lewis,  and  it  was  moved  and  sec- 
onded **that  the  matter  be  referred  to  a  committee  of  three,  to 
take  such  action  as  in  their  judgment  might  seem  best  in  regard 
to  the  proposed  municipal  legislation  on  the  subject." 

The  chair  appointed  G.  W.  Lewis,  Chairman,  C.  G.  Waldo, 
and  Brent  Arnold. 

The  Secretary  was  instructed    to  obtain    100   copies   of  legal 

decisions  affecting  car  service,  and  distribute  the  same  among  the 
members. 

Mr.  Turner,  Chairman  of  the  Standing  Committee  on  Joint 
Car  Inspection,  submitted  the  following  question  for  consideration  : 

"Should  the  Joint  Inspector  card  reconsigned  cars  according 
to  the  rules  governing  joint  in.spection  at  Cincinnati?  " 

After  considerable  discussion  it  was  moved  "that  the  ques- 
tion be  referred  back  to  the  Standing  Committee  on  Joint  Car 
Inspection,  with  instructions  to  report  such  modifications,  amend- 
ments, or  additions  to  Article  8  of  the  Joint  Car  Inspection  Agree- 
ment as  may  appear  to  them  necessar}'. " 

Carried. 
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Statement  of  cars  interchanged  at  Cincinnati,  giving  the  number 
of  castings  broken  or  gone,  the  number  of  knuckles  broken  or 
gone,  and  the  number  of  uncoupling  devices  out  of 
order,  during  the  month  of  September,    1894. 

Cars  CostlDgH  Knuckles  Uncnuplini; 

Name  of  Coupler.  Inter-  Broken  or  Broken  or  Devices  out 

changed.  Gone.  Oono.  of  Order. 

Buckeye 955  163  159  230 

California 32  4  4  6 

Chicago 328  24  25  30 

Drexel 118  4  5  11 

Dowling  484  19  23  27 

Elliott 36  I  I  I 

Eureka 2 

Gould 3264  97  104  210 

Hinson 4326  72  76  no 

Janney 8496  106  117  138 

Mather. 37  2  3  7 

Timmes 449  57  59  68 

Thurmond...  .  137  6  8  13 

Poolty 71  5  5  9 

Smiley 96  3  5  11 

Trojan 784  25  30  46 

Van  Dorstan 85  4  7  11 

St.   Louis 190  23  25  40 

Model  90 4 

Yours  respectfully, 

H.  BOUTET./  C.  I. 
No  further  business  appearing  before  the  meeting,  adjourned. 
C  A.  DAVIKS.  O.  G.  FETTER, 

Pf  e  si  dent.  Sect  etary. 
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INDIANAPOUS  DIVISION. 


ReguUr  M  mthly  Meeting  of  the  Central  Association  of    RaHroad  Officers, 
IndianapoUe  Division,  8a«urdiiy«  October  13th,  1894. 


t «  it 


( ( 


Meeting  called  to  order  by  President  Darlington  at  10: 1 5  A.  M. 
Lines  represented : 
L.  E.  &  W.  Rv.  Mr.  G.  T.  Jarvis.  As«;*t  Gen'l  Supt. 

**  Mr.  M.  p.  Deniston,     Train  Master. 

L.  N.  A.  &C.  Rv.  Mr.  A.  J.  O'Reilly,      Com    Agent. 

I.  D.  &  W.  Rv.  Mr.  John  McKenna.      M.   M. 

I,  U.  Rv.  Mr.  a    a.  ZipN.  Supt. 

C.  C.  C.  &St.  L.  Rv.     Mr.  J.  Q.  Van  Winkle,  Gen'l  Supt. 

Mr.  G.  VV.  Bender,       Supt. 
P.  &  E.  R.  R.  Mr.  J.  W.Riley,  Supt. 

P.  C.  C.  &  St.  Ry.  Mr.  F.  G.  Darlington,  Supt. 

Mr.  J.  W.  Greenan,      Train  Master 
Mr.  Wm.  Swanston,       M.  M. 
I.  &  V.  R.  R.  Mr.  M.  VV.  Mansfield.  Supt. 

Total,  8  Lines,  12  Members, 

Minutes  of  previous  meeting  approved  without  reading  before 
the  Association. 

Unfinished  Business. 

The  following  communication  was  first  read  by  the  Secretary  : 

**  Indianapolis,  Ind.,  October  13.  1894. 
**To  the  Central  Association  of  Railroad  Officers,  Indianapolis 
Division : 
**  Gentlemen — Pursuant  to  your  request,  I  asked  the  Board 
of  Managers  of  this  Company  for  their  interpretation  of  Rule  10  of 
Rules  and  Regulations  governing  business  on  Belt  R.  R.,  adopted 
January  i,  189 1,  which  reads  as  follows: 

***The  Indianapolis  Union  Railway  to  be   held  responsible 
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for  damages  to  all  cars  and  contents  while  being  handled  by  Belt  := 
Company's  engines,  except  that  all  damage  arising  from  inherent  -:z 
defects  of  cars  shall  be  borne  by  the  delivering  road.* 

"The  point  upon  which   a  ruling  was  asked   was  whether.    ^ 
under  this  rule,  a  road   delivering  us  a  car  with    inherent   defects,^ 
such  as  to  cause  a  wreck  should  be  held  responsible  for  all  dam— 
ages  arising  therefrom,  including  damage  to  track  and  expense  o*^ 
taking  up  wreck,  or  only  held    for  actual   damage  to  car  and  con  - 
tents. 

**The  Board's  interpretation  of  the  rule  was  that  the  deliver- 
ing road  should  be  held  responsible  for  damage  to  car  and  con- 
tents only,  and  not  for  damage  to  track  or  expense  of  wrecking. 

•  *  Yours  truly, 

-[Signed.]     A.  A.  ZION, 

* '  Supefintendent. " 

On  motion,  the  report  was  accepted. 

The  above  ruling  of  the  Board  of  Managers  disposes  of  the 
case  under  consideration  at  the  September  meeting;  /.  e..  damage 
to  track  and  cost  of  wrecking  caused  by  loose  wheel,  under 
P.  R.  R.  721 14,  April  18,  1894,  for  which  the  Union  Railway  Com- 
pany rendered  a  bill  for  590.44  against  the  P.  C.  C.  &  St.  L.  Ry. 

This  decision  will  also  govern  all  similar  cases  in  future. 

Mr.  Zion  also  submitted   a  report   pertaining   to   delivery   of 
cars,  as  per  following : 

**  Indianapolis,  Ind.,  October  13,  1894. 
**To  the  Central    Association  of   Railroad    Officers,  Indianapolis 
Division : 

"  Gentlemen — At  their  meeting  held  September  i8th  I  sub- 
mitted to  the  Board  of  Managers  of  this  Company  the  question  of 
what  constitutes  a  delivery  of  cars  to  the  Belt  R.  R.  by  connect- 
ing lines,  and  tnce  versa. 

"  The  Board  decided  that  the  receipts  given  connecting  roads 
by  Belt  R.  R.  conductors  constitute  a  delivery  to  this  company, 
and  a  receipt  given  this  company  by  connecting  roads  constitutes 
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a   delivery  to   them,  the  responsibility  in   either   case   beginning 
when  such  receipt  is  given. 

••  Yours  truly, 

••[Signed.]     A.  A.  ZION. 

*•  Superintendent.'' 

A  general  discussion  followed  the  reading  of  this  report,  in 
which  it  was  stated  that  some  of  the  General  Managers  had  not 
been  fully  advised,  and  were  not  familiar  with  the  details  as  to 
manner  in  which  deliveries  between  the  Belt  Ry.  and  the  varit»us 
lines  were  being  handled.  The  application  of  the  rule,  as  decided 
upon  by  the  Board  of  Managers,  was  discussed  both  pro  and  con, 
and  it  was  thought  by  some  that  under  certain  conditions,  for 
instance,  that  opportunity  for  theft  or  damage  is  presented  during 
the  interval  between  the  time  of  placing  the  car  on  the  track  of 
the  receiving  road  and  the  time  the  receipt  is  delivered.  In  such 
cases  controversies  would  be  liable  to  arise  as  to  responsibility  for 
loss,  etc.  Others  were  of  the  opinion  that  the  ruling  of  the  Board 
would  on  the  whole  operate  as  fairly  for  one  line  as  another. 

After   further  remarks   the  report  of  Mr.  Zion  was  accepted, 

the  ruling  of  the  Board   to  govern  future  deliveries,  with    the  un 

derstanding  that  if  any  of  the  lines  found  it  a  hardship  they  could 

bring  the  matter  before  the  Board  of  Managers  through  the  usual 

channel. 

The  following  is  a  supplemental  report  of  the  Committee  on 

Day  Markers,  in  accordance  with  the  action  taken  at  the  Septem- 
ber meeting: 

CENTRAL   ASSOCIATION    OF    RAILROAD   OFFICERS, 

Indianapolis  Division. 

F.  G.  Darlington,  President: 

In  pursuance  with  action  taken  at  the  August  meeting  rela- 
tive to  the  report  of  the  Committee  on  Day  Matkers,  Tram  Rule 
33,  the  Committee,  through  the  Secretary,  made  a  canvass  as  to 
the  probable  action  which  would  be  taken  looking  toward  the 
adoption  or  rejection  of  the  Committee's  recommendations. 

The  following  is  the  expression  of  the  various  lines; 
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Big  Four — Will  not  change  markers  on  cabooses  at  present. 

'P.  &  E. — Experience  with  present  markers  is  satisfactory. 

C.  H.  &  D. — Do  not  believe  any  of  the  lines  are  prepared  to 
make  any  change  at  present,  and  is  in  favor  of  accepting  and 
tabling  the  report  and  releasing  the  Committee. 

Vandalia — Not  in  favor  of  changing  the  green  flag  for  green 
iron  banners. 

P.  C.  C.  &  St.  L. — Opposed  to  making  any  change  at  present. 

I.  &  V. — Not  in  favor  of  any  change. 

h,  E.  &  W. — Willing  to  make  the  change  if  approved  by  the 
American  Railway  Association. 

L.  N.  A.  &  C. — No  change  desired  at  present. 

I.  D.  &  W. — Undecided  in  the  matter. 

From  the  foregoing  it  is  apparent  that  the  lines  are  not  in 
favor  of  making  any  change  at  present.  Therefore  the  Committee 
recommends  that  the  proposed  change  in  day  markers  be  post- 
poned indefinitely. 

Respectfully  submitted. 

^         .,,       f  P.  A.  BONEBRAKE,  Chairmen. 
Lommtttee,  ^  ^    p    ^enISTON. 

Report  accepted  and  the  Committee  discharged. 

Next  in  order  was  reading  report  of  Standing  Committee  on 
L.  X.  A.  &  C.  car  No.  6814,  expense  of  returning  by  the  Vanda- 
lia to  the  L.  E.  v:^:  W.  July  20,  1894: 

CENTRAL   ASSOCIATION    OF    RAILROAD   OFFICERS, 

Indianapolis  Division. 

Mr.  F.  G.  Darlington,  President' 

The  papers  in  this  case  having  been  referred  back  to  the 
Committee  at  the  last  meeting  of  the  Association  for  further  inves- 
tigation and  recommendation,  they  would  report  that  they  again 
submitted  the  papers  to  the  L.  E.  &  \V.  and  Vandalia  people 
and  were  returned  by  them  without  any  additional  information. 

Your  Committee,  then,  with  Mr.  Fultz,  of  the  L.  E.  &  W., 
and  Mr.  Idler,  of  the  Vandalia,  had  the  movements  of  this  car 
taken  from  the  I.  U.  Ry.  records,  and  found  that  they  received 
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this car  at  11:40  P.  M.  July  17th,  and  that  it  was  delivered  to  the 
Vandalia  yard  at  2:05  A.  M.  July  i8th,  and  that  it  was  returned 
to  the  L.  E.  &  W.  by  the  Vandalia  at  7.05  A.  M.  of  the  20th, 
which  shows  the  car  to  have  been  in  the  Vandalia  yard  fifty-three 
hours. 

The  time  a  defect  card  was  asked  for.  as  well  as  the  defects 
for  which  the  card  was  asked,  can  not  be  definitely  ascertained,  as 
no  written  record  of  the  request  was  produced  by  either  part}*, 
the  Vandalia  claiming  that  the  card  was  asked  for  on  the  morning 
of  the  1 8th  and  the  L.  E.  &  W.  stating  that  they  received  the 
request  on  the  morning  of  the  19th. 

From  this  investigation,  your  Committee  conclude  that 
twenty-nine  hours  after  the  car  had  been  delivered  to  the  Vandalia 
yard  the  L.  E.  &  W.  received  the  request  "for  the  defect  card; 
that  the  Vandalia  held  the  car  twenty-four  hours  after  the  L.  E. 
&  W.  had  received  the  request,  and  as  the  card  had  not  arrived 
at  that  time  the  Vandalia  was  justified  in  returning  the  car,  and 
therefore  the  expense  of  the  transfer  over  the  Belt  road  should  be 
borne  by  the  L.  E.  &  W. 

The  evidence  as  to  the  defects  for  which  the  card  was  asked 

is  so  conflicting,  and  there  being  no  written  record  taken,  and  also 

as  the  repairs  were  made  by  the  L.  E.  &  W.  before  returning  the 

car,  your  Committee  conclude  that  they  were  the  responsible  party 

and  did  right  in  making  the  repairs. 

Yours  truly, 

[Signed.]     WM.  SWANSTON, 

JOHN  McKENNA. 

M.  W.  MANSFIELD, 

A.  A.  ZION. 

CommiUef. 
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New  Reports  of  Committees — New  Subjects. 

CENTRAL    ASSOCIATION   OF    RAILROAD   OFFICERS, 

Indianapolis   Division. 

Report  of  Committee  on   Manner  of  Employing  Men 

AND  Uniform  Blanks. 

Mansfield.      ^ 

Jarvis,  >  Committee, 

Darlington,    j 

The  Committee  finds  generally  that  the  several  railway  com- 
panies are  using  blank  forms  of  application  for  employment, 
which  are  signed  by  the  applicant.  If  the  applicant  is  satisfactory 
he  is  given  employment  pending  investigation  of  previous  record. 
If  the  record  is  not  satisfactory  he  is  not  retained  in  the  service. 

Various  forms  of  application  and  record  blanks  were  submit- 
ted, together  with  reports  of  methods.  The  Committee  recom- 
mends the  following  form  for 

APPLICATION  BLANK. 
Indianapolis,  Sitka,   Pekin  &  Calcutta  Railway  Co. 

Division. 

Application  for  Employment. 

189... 


To 


I  hereby  apply  for  a  situation  as  ,  and  if 

accepted  agree  to  faithfully  study  and  obey  all  rules,  regulations 
and  instructions,  and  to  perform  my  duties  to  the  best  of  my 
ability;  to  maintain  strict  integrity  of  character;  to  pay  all  my 
bills  promptly  each  month;  to  abstain  from  the  use  of  intoxicating 
liquors;  to  avoid  saloons  or  places  where  liquor  is  sold. 


I.    Full  name  and 
residence. 


Horn. 


City  or  town ..State  of 

Month Day 189... 


3.   Height.    wg^j„,      ^       fj j^ Weight lbs. 

color  of  ha,r,  color  ^^^ Color  of  eyis 

01  eyes.  ^ 


i 
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4-   Married  or  sin- 
gle- 


Wife's  name 

Residence 

Number  of  children.. 
Age  of  oldest  child.. 
Name  of  oldest  child. 


5.    Health. 

a.  General  condition 

b.  Physical  defects,  if  any 

c.  Eyesight  and   hearing,  good  or  defective. 
If  defective,  give  particulars 

6.    Parents   if  liv- 

Name  of  father ..Residence 

ingr. 

•*     **  mother *'         

7.   Nearest   rela- 
tives   other    than 

Name Residence 

parents. 

8.  Two  responsi- 
ble   persons    who 
will  vouch  for  my 
character. 

Name Residence 

9.    If      insured, 
what  companies  or 

Name Life  insured  for 

t  t                                                                               H                     t  *                   t  < 

organizations? 

10.  Occupation 
and  continuous  rec- 
ord 5  years  before 
date  of  this  appli- 
cation, and  names 
of  employers. 

With as from 18     to 18 

*'  as *'  18     to 18 

**  as **  18     to 18 

**  as **  18     to 18 

*•  as '*  18     to 18 

**   as *•  18     to 18 

Rv     a^ at 

Was  last  employed 

from 1 8... to 18...,  and  cause 

of  leavinc  was 

11.   Were  you  ever 
employed   by  this 
Company?     If  so, 

when,  where,    and 
in  what  capacity? 

1 2.   Were  you  ever 
discharged     from 
the  service  of  this 
Company?    If  so, 
for  what  cause,  and 
when? 

\ 
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13.  Were  you  ever 
engaged  in  a  strike? 
If  so,  give  circum- 
stances and  date. 


Pending  investigation  of  my  record  and  the  acceptance  of  my 
services  as  a  regular  employe,  1  fully  understand  that  my  position 
with  your  company  is  temporary. 


Witne.ss 

To  be  on  back  of  blank,  as  follows  : 


I.  S.  P.  &  C.  Ry.  Co. 

Div, 

Record  of  applicant. 


Name 

Residence 

Occupation 

Date 

Passed  satisfactory 

Unsatisfactory  examination 
18... 


Approved, 
Rejected  .. 


18 


Assigned  to  duty  as. 


18... 


No. 


Sup/. 


Relieved    from  service 18 

Cause 

Remarks. 
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REFERENCE  BLANK. 

Indianapolis.  Sitka,  Pekin  &  Calcutta  Railway  Co. 

Office  of  Superintendent Division, 

189... 

Mr 

R.  R. 

Dear  Sir  : 

Mr.; of 

Height Weight 

Color  of  eyes y. Color  of  hair 

Applies  for  position  in  service  of  this  Company  as 

He  states  that  he  worked  on Railroad  at 

from 1 8. ..to 1 8... as 

Will  you   kindly   favor  me  with    his  record    while   in    your 
service  ? 


Sl4pt, 

(Confidential.) 


18... 

Respectfully  returned  to 

Mr : 

Supt, 

The  person  named   above 

was  in  the  employ  of  this  Company  from to 

as at with  the  following 

record : 


Supt. 


Respectfully  submitted, 

F.  G.  DARLINGTON. 
GEO.  T.  JARVIS, 

Committee. 
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The  Chair — You  have  heard  the  report,  gentlemen.  What 
action  will  be  taken  ? 

Mr.  Van  Winkle — I  do  not  believe  that  our  Company 
would  care  to  make  a  change  at  present,  as  we  were  at  consider- 
able expense  and  labor  in  preparing  the  forms  we  are  now  using. 
Are  not  the  blanks  in  use  on  all  the  lines  substantially  the  same  ? 

Mr.  Mansfield — No ;  there  is  considerable  variance,  but 
the  general  form  is  pretty  much  the  same.  The  proposed  blank 
is  similar  to  that  used  by  the  Big  Four,  but  omits  the  location  of 
bridges,  cranes,  etc.  However,  this  could  be  added  if  deemed 
necessary.  There  is  one  feature  in  the  proposed  blank  to  which  I 
am  opposed,  and  that  is  the  blanks  provide  for  the  color  of  the 
hair  and  eyes.      I  think  this  provision  is  non-essential. 

Mr.  Rilev — I  think  the  provision  a  good  one.  In  one  case, 
by  having  a  record  of  the  color  of  the  hair  and  eyes,  we  were  en- 
abled to  identify  a  trainman  who  met  with  an  accident. 

The  Chair — I  think  it  important  to  take  record  of  the  color 
of  the  hair  and  eyes,  as  identification  is  rendered  more  positive  by 
this  means. 

Mr.  Mansfield  submitted  a  minority  report,  as  follows  : 

Minority  Report. 
I  recommend  that  above  report  be  amended  by  striking  out 
under  item  3 

"  Color  of  hair," 
**  Color  of  eyes." 
M.  W.  MANSFIELD,  Chaitman, 

After  further  discussion  it  was  decided  by  motion  to  accept 
the  majority  report,  and  discharge  the  Committee,  the  only  nega- 
tive vote  being  that  of  Mr.  Mansfield. 

\\y  the  acceptance  of  the  report,  it  was  not  the  intention  of 
the  association  to  place  the  proposed  blanks  in  immediate  use,  but 
to  hold  the  matter  open  until  such  time  when  it  is  thought  expe- 
dient to  make  the  change.  In  the  meantime  the  Secretary  was  di- 
rected to  refer  the  Committee  report  as  accepted,  to  the  Central 
Association    with  view  of  ascertaining  whether  it   is  practicable  to 
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prepare  and  place  uniform  blanks  into  general  use  which  will  meet 
the  requirements  and  give  satisfaction  to  all  lines. 


DEFFXT  CARDS. 

The  Secretary  then  read  the  report  of  the  Standing  Commit- 
tee on  the  prompt  delivery  of  defect  cards  and  messages  pertaining 
thereto. 

This  subject  having  been  referred  to  this  Committee  at  the 
last  meeting,  would  now  recommend  that  Rule  No.  7  of  the  Rules 
issued  by  this  association  be  changed  to  read  as  follows: 

Rule  7,  All  messages  relating  to  defect  cards  are  to  be  made 
in  writing,  whether  transmitted  by  telegraph,  telephone  or  other- 
wise. The  time. as  well  as  the  date  must  be  noted  on  all  mes- 
sages showing  when  sent  and  when  received.  The  messages  iare 
sent  by  telephone,  the  sending  and  receiving  operators  will  note 
their  names  or  initials  on  the  message  the  same  as  when  sent  by 
telegraph.  Record  must  be  kept  of  the  date  and  time  that  cards 
are  forwarded,  and  also  the  date  and  time  when  they  are  received. 

With  this  rule  followed  up,  the  Committee  will  be  able  to  lo- 
cate who  is  at  fault  for  time  lost  in  the  transmission  of  a  message. 

We  also  recommend  that  the  following  instructions  be  issued 
by  the  Indianapolis  Union  Railway  to  its  conductors  and  switch 
tenders. 

General  Notice    No 

DELIVERY  OF  DEFECT  CARDS. 

To  Conductors  and  Switch  Tenders  of  Belt  R.    R. 

To  facilitate  the  prompt  handling  of  defect  cards  between  the 
several  yards  connected  with  Belt  Railroad,  conductors  will  re- 
ceive such  cards  when  enclosed  in  an  envelope  and  addressed  to 
the  party  for  whom  they  are  intended  and  promptly  deliver  the 
same  to  the  station  addressed. 

In  case  you  are  not  going  to  the  yard  to  which  the  defect  card 
is  addressed,  you  must  deliver  the  envelope  containing  the  defect 
card  to  the  operator  or  switch  tender  at  the  nearest  junction  point 
with  instructions  to  forward  same  to  its  destination  by  first  train. 

Switch  tenders  at  junction  points  receiving  envelopes  contain- 


-238- 
ing  defect  cards  will  forward  same  by  first  train  to  its  proper  desti- 


nation.** 


We  would  also  recommend  that  the  several  Companies  issue 
instructions  to  their  respective  Foremen  in  charge  of  car  inspectors 
or  repairs,  to  enclose  defect  card  in  an  envelope  and  mark  on  the 
face  of  the  envelope  the  words  *  'Defect  Cards.  ** 

Vours  truly, 

/  WM.  SWAXSTON, 

^         .  ,  j  M.  \V.  MANSFIELD. 

Committee.      J  ^^^^^  McKENNA. 

\  A.  A.   ZIOX. 

To  prevent  unnecessary  delay  and  avoid  extra  switching,  it 
was  the  general  expression  that  when  a  road  was  called  on  by  tele- 
phone or  otherwise  for  a  defect  card,  a  definite  reply  should  be 
immediately  given,  stating  that  the  card  could  or  would  not  be 
issued;  and  when  issued,  the  road  asking  for  the  card  must  be  ad- 
vised when  it  will  go  forward. 

On  motion  the  above  provision  was  added,  and  the  report  ac- 
cepted. 

In  connection  with  this  matter  it  was  thought  advisable  to  have 
the  rules  governing  the  interchange  of  cars  adopted  at  the  April 
I S04  meeting,  corrected  to  date.  The  question  was  disposed  of 
by  the  adoption  of  the  following: 

KrS(?hfi,  that  the  entire  matter  be  referred  back  to  the  Stand- 
ing Committee  for  the  purpose  of  having  the  rules  revised  includ- 
ing all  changes  and  amendments  made  to  date:  after  which  they 
will  be  printed  and  distributed  among  the  ditterent  lines. 

The  Committee  on  proposed  Joint  Car  Inspection  not  btring 
preparcvi  to  report    further  time  was  granted. 

Die  fol'.v-'wint:  v.v»m:nun:cation  was  next  read: 

•  1nd:\napoli5.   Ind  .  Oct.  2nd.  1884. 
ki    H    S:\\r>    Secrc^t.irv. 

* 

Pc.ir  >•::  —  Tlcase  -.^rese:*:  the  enclosed  bill  of  Thiel's  Railwav 
I  >:"•*  Service  :o  :'.:?  .AssvVAti.^n  a<  the  work  was  done  in  conncc- 
:  -     A  :h  :   c  rctvv:  .  f  rror.^^cwi  cani.i^e  to  the  Union  Station. 

\"erv  tru'.v. 
S  ,:n;r.:  F   \.i    PAKI-INGTOX.  Suoerintendent.  * 
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The  amount  of  the  expense  involved  was  $42, g6  as  per  item- 
ized bill  submitted. 

The  chair  explained  fully  the  cause  of  the  expense,  with 
which  the  memories  are  more  or  less  familiar.  It  was  the  sense  of 
the  meeting  that  the  claim  was  just  and  should  be  allowed,  \  but 
should  be  paid  by  the  Union  Railway  Company.  On  motipn  it 
was  decided  to  refer  the  bill  to  the  Board  of  General  Managers. 

NEW   SUBJECTS. 

Mr.  Darlington  next  introduced  the  question  of  responsibility 
and  expense  resulting  from  a  collission  between  P.  C.  C.  &  St.  L. 
passenger  train  No.  10,  and  C.  C.  C.  &  St.  L.  switch  engine  No. 
13,  near  Davidson  Street  crossing,  Indianapolis,  October  1st,  1893. 
as  Messrs.  Darlington  and  Van  Winkle  had  been  unable  to  come 
to  an  understanding,  they  had  agreed  to  submit  the  matter  to  the 
Association  for  the  decision.  The  following  is  a  summary  of  the 
case  as  submitted  by  each  line: 

Bv  P.  C.  C.  &  St.  L.  RY. 

Head  end  collision  between  passenger  train  No.  10,  and  C.C. 
C.  &  St.  L.  Shifting  Engine  No.  13,  at  4:20  A.  M.,  October  ist, 
1893,  near  Davidson  Street  crossing  in  the  city  of  Indianapolis. 

Train  No.  10,  seven  cars,  reported  45  minutes  late.  Passed 
Massachusetts  Avenue  at  4:20  A.  M.,  and  when  on  curve  north- 
east of  Davidson  Street  saw  head  light  of  an  engine  in  front  of 
them.  As  there  was  no  flagman  out,  our  enginemen  supposed 
the  opposing  engine  was  on  the  north  bound  track  and  made  no 
attempt  to  slacken  the  speed  of  his  train.  When  he  rounded  the 
curve  far  enough  to  enable  him  to  know  the  exact  situation,  he  saw 
that  the  engine  was  on  the  south  bound  main  track.  The  brakes 
were  applied  for  emergency  stop,  but  the  distance  was  too  short 
and  the  two  engines  collided  ;  our  train  having  reduced  speed  to 
three  or  four  miles  per  hour  when  they  struck.  The  distance  from 
Mass.  Ave.  to  place  of  accident  is,  in  round  numbers,  forty  five 
hundred  feet.  The  time  consumed  by  No.  10  in  going  this  distance 
was  five  minutes  or  a  fraction  less  than  10  miles  per  hour.  The 
time  allowed  on  time  table  from  Mass.    Ave.   to  Union  Station  is 
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ten  minutes,  and  our  train  was  plainly  not  exceeding  the  speed 
limit. 

The  damage  sustained  by  our  engine  No.  336  was  a  broken 
pilot  and  cinder  hopper.  Cost  of  repairs  $49.24.  No  damage  to 
C.  C.  C.  &  St.  L.  engine  No.  13. 

The  attached  diagram  shows  the  distance  from  Mass.  Ave  to 
point  of  collision  near  Davidson  Street,  also  gives  the  relative  po- 
sition of  the  track,  which  shows  it  to  be  on  a  curve  from  a  point 
north  of  New  York  Street  to  Washington  Street,  which  will  indi- 
cate  that  the  engineman  upon  No.  10.  P.  C.  C.  &  St.  L.  train  was 
unable  to  determine  upon  which  track  the  head  light  showed.  He 
did  not  know  they  were  on  the  west  bound  track  until  he  rounded 
the  curve,  but  had  every  reason  to  suppose  that  the  train  was  on 
the  east  bound  track,  as  that  is  double  track,  and  he,  being  on  a 
first-class  train,  would  not  expect  to  find  a  train  upon  his  time  with- 
out being  protected.  Superintendent  Reynolds,  who  was  at  that 
time  in  charge  of  the  Indianapolis  Division  of  the  Big  Four,  in  a 
letter  bearing  date  of  October  25th,  1893,  admits  the  engineman 
on  Big  Four  switch  train  was  responsible  for  the  accident,  he  be" 
ing  on  the  time  of  our  train,  and  having  been  informed  they  were 
45  minutes  late.  When  accident  occurred  they  were  50  minutes 
late. 

Mr.G.  F.  David,  in  a  letter  dated  October  24th,  1893,  admits 
that  their  engineman,  Lingenfelter,  was  at  fault.  General  Super- 
intendent Van  Winkle,  in  a  letter  dated  November  19th,  1893. 
shows  that  the  Big  Four  rules  permit  switch  cuts  to  occupy  track 
against  second-class  trains,  but  makes  no  reference  to  first-class 
trains.  As  our  train  was  a  first-class  train  the  rule  can  not  be  ap- 
plicable to  this  case. 

Mr.  G.  T.  Jarvis,  in  a  letter  dated  March  24th,  1894,  also 
states  that  their  yard  rules  do  not  convey  any  rights  to  yard  cuts 
to  occupy  track  against  first  class  trains.  Mr.  J.  Q.  Van  Winkle, 
in  a  letter  dated  March  29th,  1894,  to  G.  F.  David,  invites  him  to 
find  some  case  where  either  L.  E.  &  W.  or  P.  C.  C.  &  St.  L. 
switch  cuts  violate  the  rule,  in  order  that  he  must  be  sustained  in 
the  position  taken  that  such  was  the  case,  but  after  diligent  search 
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of  one  week  for  a  case,  Mr.  David  has  given  it  up.  In  a  letter 
dated  April  loth,  1893,  he  cites  rules  57  and  156,  which  refer  to 
trains  running  cautiously  and  keeping  a  diligent  watch  ahead  and 
in  case  of  doubt  take  the  side  of  safety.  This  can  not  apply  in 
any  way  to  this  case,  which  was  on  a  busy  track  where  five  Rail- 
roads run  their  passenger  trains,  besides  numerous  switch  cuts. 
We  are  liable  to  find  a  head  light  anywhere  after  sun  set,  moving 
on  the  opposite  track,  and  if  on  a  curve,  it  would  be  natural  to 
suppose  they  were  occupying  the  opposing  track,  and  as  their  is 
no  rule  giving  them  any  right  on  time  of  a  first-class  train,  the  on- 
ly way  they  could  possibly  occupy  the  track,  and  be  right,  would 
be  by  protecting  themselves  with  a  danger  signal,  which  was  not 
done  until  the  train  got  to  a  point  within  250  feet,  as  stated  by  the 
engineman  on  C.  C.  C.  &  St.  L.  engine  No.  13,  when  he  whistled 
danger  signal  to  attract  their  attention.  If  the  engineman  could 
have  seen  the  train  this  would  not  have  been  necessary. 

A  letter  from  Mr.  G.  T.  Jarvis.  dated  April  21st,  1894,  to 
Yard  Master  Kernodell,  asking  if  he  could  furnish  a  case  where 
freight  or  switch  cuts  failed  to  protect  themselves  when  on  time  of 
passenger  trains,  was  answered  in  the  negative. 


Hy  C.   C.   C.   &  St.  L.   RY- 

Indianapolis,  Ind.,   Oct.  4th,  1894. 

Central  Ass'n  of  Railroad  Officers. 

Indianapolis  Division. 
Gentlemen: — 

There  is  a  question  between  the  P.  C.  C.  &  St.  L.  and  this 
Company  upon  which  we  have  been  unable  to  agree  and  it  has 
been  agreed  to  refer  the  matter  to  the  above  Association  for  the 
final  decision.      Following  is  a  brief  statement  of  the  case: 

At  4:25  A.  M.,  October  ist,  1893.  P.  C.  C.  &  St.  L.  passen- 
ger train  No.  10,  drawn  by  engine  No.  346,  struck  C.  C.  C.  & 
St.  L.  switch  engine,  No.  13,  attached  to  a  cut  of  cars,  at  the  west 
line  of  Davidson  Street,  Indianapolis.  Pan  Handle  train  was  45 
minutes  late.  The  crew  on  the  switching  cut  knew  this  and  had 
passed  Massachusettes  Avenue  in  ample  time  to  get  out  of  the  way 
at  City  Yard,    but  were  detained  at   Liberty  Street   by  a   Monon 
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train.  The  P.  C.  C.  &  St.  L.  have  asked  us  to  assume  the  damage 
to  their  engine,  amounting  to  ^49  24.  on  the  grounds  that  our  cut 
was  not  protected  by  a  flagman.  We  admit  this  but  decline  to 
assume  the  responsibility  for  several  reasons. 

First.  It  is  not  now  and  never  has  been,  the  custom  for  switch- 
ing cuts  to  protect  themselves  by  flag  on  the  Union  Track  or 
on  the  joint  tracks  between  Washington  Street  and  Massa- 
chussetts  Avenue. 

Second.  It  has  been  the  custom  for  switching  cuts  to  use  the 
Union  and  joint  tracks  on  the  time  of  delayed  passenger  trains. 

Third.  We  claim  contributary  negligence  on  the  part  of  the 
Pan  Handle.  It  has  been  shown  that  their  train  was  running  at 
an  excessive  rate  speed.  Distance  from  Massachassetts  Avenue 
to  the  place  of  the  accident  is  4500  feet,  and  the  distance  was 
covered  in  5  minutes.  The  head  light  of  our  engine  was  burn- 
ing and  could  have  been  seen  distinctly,  a  distance  of  540  feet. 
Pan  Handle  engineer  admitted  at  the  time,  he  could  have  stopped 
but  thought  engine  No.  13  was  on  another  track.  He  used  steam 
within  250  feet  of  our  engine  and  apparantly  did  not  notice  our 
engine  until  our  engineer  gave  a  whistle  signal  to  stop.  Then 
the  Pan  Handle  engineer  applied  the  emergency  brake  and  both 
himself  and  the  fireman  left  the  engine.  Had  the  train  been 
running  at  the  proper  rate  of  speed  and  the  engineer  taken  pro- 
per precaution,   there  would  have  been  no  accident. 

While  we  do  not  hoid  ourselves  blameless,  we  claim  the 
Pan  Handle  are  equally  to  blame  and  that  each  company  should 
stand  its  own  loss. 

Youis  truly, 

(Signed)  J.   O.   Van  Winkle. 

There  was  a  general  discussion  followed  the  reading  of  these  state- 
ments. Mr.  Darlington  declaring  that  the  only  question  at  issue  was 
whether  a  first-class  train  shall  tlag  against  a  second-class  train:  if  this 
should  be  decided  in  the  affirmative,  railroading  would  be  carried  back 
forty  vears  behind  the  times 

On  the  other  hand  Mr.  Van  Winkle  maintained  that  it  was  not  cus- 
tomary for  switch  engines  to  work  under  llag  and  that  the  accident  was 
due  to  the  high  speed  of  the  P.  C.  C.  ^:  St.  L.  train. 
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After  further  remarks  in  which  all  participated,  the  question  as  to 
how  and  by  whom  the  matter  should  be  settled  was  discussed,  as  a  ma' 
jority  of  the  members  were  either  directly  or  indirectly  interested  on  one 
side  or  the  other. 

It  was  fully  agreed  by  motion  to  submit  the  question  to  a  Committee 
of  three  composed  of 

MR.  G.   H.  GRAVES,  Supt.  I.  D.  &  W. 
MR.   A.  GALLOWAY,  Supt.  C.  H.  &  D. 
Mr.  a.  A.  ZION,  Supt.  L  U.  Ry. 

This  Committee  to  report  at  next  meeting,  giving  their  recommen- 
dations as  to  which  Company  is  responsible  for  the  damage. 

Mr.  Jarvis  next  raised  the  question  as  to  the  utility  and  necessity  of 
Day  Markers  on  passenger  trains. 

There  was  a  general  expression  by  the  members,  advocating  their 
necessity  and  use :  cases  were  cited  where  absence  of  Day  Markers  on 
passenger  trains  would  have  resulted  seriously  /'.  e.  in  case  of  dead  head 
coaches  hauled  on  rear  of  train  without  air  becoming  detached^  &c.  &c. 

Mr.  Jarvis  was  of  the  opinion  that  such  emergency  cases  were  quite 
rare  and  doubted  their  utility  and  questioned  the  expense  arising  from 
their  use.  The  matter  was  passed  without  action  being  taken  and  meet- 
ing adjourned  at  12:30  P.  M. 

G.  B.  S  TAATS,   Secretary. 
F.  G.  DARLINGTON,   President, 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Associa- 
tion  of  Railroad  Officers,  held  in  the  P.  C.  C.  ft  St.  L.   Ry. 
Ocneral  Office  Build  ng,  Columbus,  Ohio, 
October  16,  1894. 


President  Robbins  in  the  chair. 
The  following  lines  were  represented. 

B.  &0.  R.  R i^""-  ■[•  "•  $"*::=•*• 

I  Mr.  J.  M.  Host. 

r    A    Q  n   T>  S  Mr.  J.  J.  Henry, 

^-  ^-  ^  ^-  R^ I  Mr.  J.  H.  Smith. 

n    u     \r     o    -r    x^  i  Mr.   A.  E.   ROBBIKS, 

C.  H.  V.  &T.  Ry ]  j^^^    ^   S  Comnors. 

C.  S.  &  H.   Rv Mr.  H.  O.  Pond, 

f  *Mr   J.  F.  Miller. 

1.  L.  C.  &bt.  L.  Ky.. j  ^^    ^^    FiTZPATRiCK. 

I^Mr.  E.  Morrell. 

♦Represented  by  J   U.  Schwartz. . 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

An  extension  of  time  until  the  next  meeting  was  given  to 
the  committees  appointed 'to  report  on  the  following  subjects  : 

Warehouse  Rules — Signals. 

The  subject  of  extra  switching  was  considered,  and  it  was 
decided  to  hold  the  same  over  for  further  discussion  at  the  next 
meeting. 

The  Secretary  presented  a  communication  from  Mr.  H.  Fitz- 
patrick,  Chairman  of  the  Executive  Committee  of  the  Joint  Car 
Inspection  Bureau,  in  regard  to  the  refusal  of  the  Big  F"our  Ry. 
to  accept    c.irs  with    side  doors  missing,  advising  that   the  resolu- 


—245  — 
tion  adopted  at  the  September  meeting  of  this  Association  relative 

to  taking  this  matter  up  again  with  Mr.  Garsting,  Superintendent 
Motive  Power  of  the  C.  C  C.  &  St.  L.  Ry.,  had  been  compliep 
with,  and  that  Mr  Garsting  declined  to  rescind  his  instructions  on 
this  point. 

After  discussion  of  the  subject,  it  was 

Resolved,  That  all  correspondence  be  sent  to  Mr.  R.  P.  C. 
Sanderson,  Division  Superintendent  of  Motive  Power  Norfolk  & 
Western  R.  R.,  in  order  that  the  matter  may  be  referred  to  the 
Executive  Committee  of  the  Master  Car  Builders'  Association  for 
decision. 

Carried. 

The  following  paper  on  the  subject,  "Discipline  Without 
Punishment,'*  was  read,  and,  upon  motion,  ordered  placed  upon 
the  records  of  the  Association : 

"Toledo,  O.,  August  i6,  1894. 
•'  Mr.  J.  H.  Schwartz, 

*  *  Secretafy  Central   Association  of  Railroad  Officers,  Colum- 
bus, O,  : 

•*  Dear  Sir — In  reply  to  your  letter  June  20th,  requesting 
me  to  give  the  Association  the  benefit  of  my  views  on  the  ques. 
tion  of  *  Discipline  Without  Punishment,' in  my  judgment  the 
title  of  the  article  should  have  been  *  Discipline  Without  Suspen. 
sion* ;  for  to  say  '  discipline  without  punishment'  would  bean 
anomaly  to  a  large  extent,  because  discipline  is  correction,  and  it 
must  follow  that  correction  is  punishment. 

**  Upon  reading  the  article  above  referred  to  last  February,  1 
was  much  impressed  with  the  ideas  advanced  therein ;  and  upon 
April  1st  we  decided  to  put  the  plan  into  effect  upon  the  Ohio 
Central  lines.  Since  then  our  business  has  been  interrupted  by 
strikes,  which  have  prevented,  to  some  extent,  the  full  operation 
of  the  system  ;  so  that  an  opinion  based  upon  what  has  taken 
place  during  the  last  few  months  would  not  reflect  the  true  value 
or  otherwise  of  the  plan.. 

•*I  can  say,  however,  that  I  think  the  scheme  is  a  good  one. 
On  the  three   divisions  of  our    line  many  miscellaneous    bulletins 
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have  been  issued,  and  cover  almost  every  violation  of  rules  known 
to  railway  practice.  There  is  a  marked  and  growing  determina- 
tion on  the  part  of  our  employes  to  keep  from  having  their  failures 
posted  on  the  bulletin  board,  and  I  consider  that  when  that  is 
accomplished  a  great  step  ahead  has  been  made.  The  strength 
of  the  plan,  in  my  judgment,  is  in  the  following  thoughts: 

•'  A  railway  company,  receiving  no  pecuniary  benefit  from 
the  suspension  of  men,  can  only  expect  to  receive  a  benefit  from 
the  moral  effect  it  has  upon  the  one  suspended,  and  others  by 
example. 

**  Analyzing  the  subject,  you  find  that  while  the  employe  is 
under  suspension  you  have  in  his  place  a  man  who,  to  a  greater 
or  less  degree,  is  less  efficient  than  the  one  laid  off.  The  one  who 
is  disgraced  by  a  suspension  often  carries  the  news  home  to  a  wife 
and  family  innocent  of  the  cause,  yet  who  will  participate,  often 
keenly,  in  the  loss  of  earnings  of  the  bread-winner. 

*•  Again,  a  suspension  of  anything  less  than  ten  days  is  very 
frequently  deprived  of  its  intended  efficacy,  as  the  suspended  one 
takes  a  short  lay-off  as  a  sort  of  vacation,  which  he  enjoys  as  he 
may  see  fit. 

"In  my  experience  in  applying,  under  the  suspension  sys- 
tem, punishments  of  say  two  crews,  who,  for  instance,  are  all 
interested  in  a  collision,  it  has  always  been  most  difficult  for  me 
to  apportion  the  penalties.  One  or  two,  perhaps,  must  be  dis- 
missed ;  but  among  the  other  men  the  degree  of  offense  will  vary, 
and  the  effort  of  every  honest  judge  is  to  *  make  the  punishment 
fit  the  crime. '  Some,  you  feel,  that  thirty  days  is  hardly  ade- 
quate, yet  you  do  not  want  to  dismiss  them  ;  others,  you  think, 
ten  days  would  be  about  right  ;  another  you  let  off  with  a  repri- 
mand. 

**  I  doubt  if  any  superintentlent  having  one  of  these  cases^to 
try  can  truly  sa\'  that  his  apportionments  of  punishmentare  always 
entirely  satisfactory.  Under  our  present  system  the  case  can  be 
carefully  reviewed  and  placed  on  bulletin  board,  where'each  can 
see  the  measure  of  his  fault  and  the  degree  of  censure  he  receives. 
The    bulletin  ma\*  also  be  used    to  commend  good  acts.      I 
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.Ictin  from  the  fact  that  without  it  the 

.  ^^ossip    to  circulate   the  results   of  an 

.  bulletin  all  employes  see  over  the  supcr- 

:  account   of  what   happened,  how   it   oc- 

.  was.  and  how  it  could  have  been  prevented. 

It  gossip   to   disseminate   the    inforniation,  the 

_  is   broken   by  an  imperfect   knowledge,  on  the 

J,  of  the  facts.      While  it  is  true  that  the  results  <f 

^n  are  circulated   over  a   division  almost  in  a  twink- 

jry  one  knows  who  was  dismissed  and  who  suspended, 

xact  reasons  are   left   to   the   men   directly    interested. 

ilnds  are  apt  to  be  warped   by  personal    interest,  and  the 

lets  not  given. 

One  other   result   we    have  noticed    is,  that  our  men    arc 
fnning   to   come   voluntarily   to  our   superintendents,  and    in 
[vance   of   an    investigation   relate   the  circumstances   of  some 
xrcurrence,  which,  perhaps,  is   the   first   knowledge   the  superin- 
tendent has  of   it,  in  order  that  the  true  situation  may   be  known. 
and  perhaps  a  bulletin  prevented. 

*'  The  only  object  of  discipline  is  corrective,  so  I  have  been 
taui^ht;  therefore  that  system  which  produces  the  result  with  the 
least  hardship,  both  to  the  company  and  the  employe,  is  to  be 
preferred  ;  and  from  my  few  months*  trial  of  discipline  without 
suspension,  I  am  satisfied  that  it  possesses  great  merit,  and  is 
worthy  of  close  study  and  trial  by  railways  generally. 

**  Yours  truly, 

'•[Signed]     T.  V.  VVHITTKLSEY, 

**  General  Superintendent,' 

After  discussion  of  the  subject,  Mr.  Connors  moved  that  Mr. 
Darlington,  Superintendent  Indianapolis  Division  P.  C.  C.  &  St. 
L.,  be  requested  to  attend  the  next  meeting  of  this  Association, 
and  give  his  views  in  regard  to  the  system  of  discipline  without 
punishment  so  far  as  the  same  may  be  in  effect  on  the  line  under 
his  charge. 

Seconded  and  carried. 

Mr.  Bush  addres.sed  the  meeting  on  the  subject  of  the  carding 
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of  cars  by  the  Chief  Joint  Inspector,  and  expressed  the  opinion 
that  to  his  observation  the  matter  was  possibly  not  being  handled 
in  accordance  with  the  spirit  of  the  agreement  for  the  government 
of  the  Joint  Inspection  Bureau. 

Upon  motion,  the  matter  was  referred  to  the  Executive  Com- 
mittee for  investigation  as  to  whether  the  system  of  inspection  as 
now  conducted  is  strictly  in  accordance  with  the  spirit  of  the  agree 
ment,  and  to  report  at  the  next  meeting  of  the  Association,  in 
order  that  the  subject  may  be  still  further  discussed. 

Mr.  Bush  also  suggested  that  the  subject  of  interchange  of 
cars  would  make  a  very  interesting  one  for  discussion,  and  it  was 
moved  that  Mr.  Bush  be  requested  to  present  a  p-aper  at  the  next 
meeting  on  the  subject  of  the  proposed  method  of  interchanging 
cars. 

Seconded  and  carried. 

The  bill  of  the  Central  Association  of  Railroad  Officers  for  the 
proportion  of  this  Division  of  the  expenses  for  the  month  of 
September,  amounting  to  |l  10.58,  was  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ. 

President,  Secretary. 
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LOUISVILLE  DIVISION. 


Central  Attociation  of  Railroad  Officers,  Louisville  Division,  Louisville,  Kj. 

October  19th,  1894. 


Meeting  called  to  order  with  the  following  lines  represented 

B.  &  O.  S.    W.    Ry i  P*  J^V'^^^^'^- 

^  J.  C.  Gordon. 

C.  &0.  S.  W.  Ry S.  W.  MuLLENix. 

L.  N.  A.  &C.  Ry I  u'n'  ^'''^''^''' 

\  H.  Delaney. 

L.  E.  &  St.  L.  Ry L.  C.  Norman. 

L.  &N.  R.   R (?«"a""''*'"' 

( J.  B.  Arbegust. 

jy   n    n   o  c      T     T>  f*P-  A.  Bonebrake. 

r.  C.  C.  &  St.  L.  Ry J  r-    t?    a/t  r>«.o 

j  E.  E.  Morris. 

f  G.  R.  Loyall. 
Southern  Ry |  V.  B.  Lang. 

*    Rt'presented  by  H.  .1.  Stapp. 


In  the  absence  of  the  President  and  Vice-President,  Mr.  W. 
H.  Newman  was  chosen  Chairman. 

Minutes  of  previous  meeting  were  read  and  approved. 

Report  of  Joint  Car  Inspector  covering  his  work  during  Sep- 
tember was  read  and  ordered  filed. 

Mr.  F.  D.  Thompson,  Gen'l  Superintendent  C.  &  O.  S.  W  , 
was  unanimously  elected  a  member  of  the  Asssociation. 

Letter  from  the  Joint  Car  Inspector  enclosing  copy  of  pro- 
posed interchange  rules  to  be  adopted  by  the  Chicago  Association 
was  read  and  ordered  referred  to  the  Standing  committee. 

The  following  communication  of  the  Louisville  Freight  Com- 
mittee was  placed  before  the  Association : 
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Louisville,  Oct.  13th,  1894, 
Mr.  T.  E.  Brooks, 

Sec'y,  Central  Association  of  R.  R.  Officers,  Louisville. 
Dear  Sir : 

At  the  last  meeting  of  the  Louisville  Freight  Committee 
among  other  subjects  discussed  was  the  one  relative  to  assuming 
cost  of  transferring  carload  freights  at  Louisville.  There  does  not 
seem  to  be  any  uniform  understanding  as  to  which  road  should  as- 
sume the  cost  of  transferring  certain  through  shipments  at  Louis 
ville.  After  considerable  discussion  on  this  subject,  it  was  decided 
to  refer  the  matter  to  your  Association  for  such  action  as  it  may 
deem  necessary.  The  matter  was  called  to  the  attention  of  the 
Committee  by  Mr.  W.  H.  Newman,  G.  A..  L.  N.  A.  &  C.  Ry, 
who  can  give  you  all  the  facts  in  the  matter. 

Yours, 

R.  W.  GEIGER,  Chairman. 

Mr.  Newman  said : 

This  refers  to  the  transfer  of  freight  not  now  covered  by  the 
Joint  Inspection  agreement.  At  Louisville  the  various  connec- 
tions call  on  other  lines  for  cars  to  be  loaded  to  foreign  territory. 
It  frequently  happens  that  the  line  calling  for  the  cars,  loads  them 
improperly.  They  are  returned  to  the  delivering  line  improperly 
loaded  and  routed,  and  the  question  comes  up  as  to  whether  or 
not  the  line  improperly  loading  the  car  should  not  stand  the  ex 
pense  of  transfer.  Some  connections  refuse  to  stand  this  expense, 
and  the  loading  line  frequently  diverts  the  car  and  shipment  to  a 
line  that  will  do  so.  What  we  want  is  for  this  Association  to 
decide  who  shall  bear  the  expense  of  transferring  improperly 
loaded  cars  which  are  furnished  upon  requisition.  I  think  that 
this  Association  should  protect  the  lines  furnishing  cars  by  adopt- 
ing a  rule  requiring  the  road  that  diverts  a  car  to  stand  the  ex 
pense  of  transfer.  I  would  like  to  hear  from  other  members  on 
the  subject. 

After  some  discussion,  it  was  the  sense  of  the  meeting  that 
action  should  be  postponed  until  the  next  meeting,  and  motion 
by  Mr.  Mills  to  that  effect,  prevailed. 

The  Secretary  stated  that  the  Joint  Inspection  agreement  had 
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been  amended  several  times  and  as  the  stock  was  about  exhausted, 
asked  permission  to  re-print,  incorporating  the  new  rules  and 
amendments. 

Upon  motion  by  Mr.  Lang,  seconded  by  Mr.  Burch,  author- 
ity was  granted. 

Under   the  head  of  new   business,  the  following  subject  was 
brought  up  for  discussion  : 
Forwarding  Cars  Ahead  of  Regular  Billing.     Advisability 

OF  Requiring  Regular  Billing  to  Accompany  all  Cars. 

In  accordance  with  the   request  of  the  Association  at  last 
meeting,  Mr.  Newman  submitted  the  following  paper  on  the  sub- 
ject :  ' 
Mr.  Chairman : 

In  accordance  with  the  wishes  of  the  Committee  as  shown 
in  proceedings  of  meeting  of  September  21st  on  the  subject  of 
forwarding  cars  ahead  of  regular  bills,  I  will  say  that  if  I  am  cor- 
rectly informed,  all  lines  north  of  the  Ohio  river  require  a  regular 
bill  from  connections  either  in  advance  or  to  accompany  the  car 
before  accepting  same,  with  perhaps  the  exception  of  business 
from  Indianapolis,  Chicago,  Peoria,  etc.,  destined  to  territory 
south  of  the  Ohio  river.  This  practice  is  indulged  in  only  to  such 
territory,  and  I  am  inclined  to  think  that  Northern  lines  have  exer- 
cised this  privilege  (which  apparently  is  an  advantage  to  the  for- 
warding line  as  well  as  the  freight,  but  in  reality  frequently  causes 
not  only  a  delay  to  the  freight  but  greatly  increases  the  yard  work 
of  connections)  on  Southern  business,  for  the  reason  that  Southern 
lines  so  forward  their  business  into  Northern  territory. 
From  experience,  however,  I  find  that  extreme  Southern 
lines  indulge  in  this  practice  to  a  much  greater  extent 
than  Northern  lines  on  Southern  business.  1  believe  if 
if  the  lines  interested  in  the  traffic  handled  in  both  directions  could 
reach  an  agreement  to  forward  no  cars  without  regular  bills,  that 
this  evil  would  be  corrected  without  causing  an  injury  or  hardship 
to  any  line.  Take,  for  instance,  the  articles  of  melons  and  oranges 
which  are  forwarded  from  the  South ;  it  frequently  occurs  that 
such  freight  is  forwarded  on  memorandum  bills  several  days  ahead 
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of  the  regular  billing,  which  is  caused  no  doubt,  through  the  neg- 
lect of  the  agent  at  point  of  shipment  to  daily  bill  out  all  freight 
forwarded  from  his  station,  frequently  postponing  it  until  called  on 
by  connections  for  billing,  in  the  meantime  the  freight  is  being 
held  at  some  junction  point  refused  by  connections  (which  is  done 
in  every  case  by  lines  north  of  the  river,  except  at  Ohio  river 
crossings.  Cincinnati,  JeflFersonville,  New  Albany  and  Evansville), 
where  it  suffers  a  damage  or  a  total  loss,  thus  you  will  see  that  the 
receiving  lines  at  the  river  crossings  accepting  this  freight  move  it 
promptly  to  junction  point  of  connections,  yet  for  want  of  billing, 
cannot  get  rid  of  it,  the  freight  perishes,  and  in  the  adjustment  of 
the  claim,  are  held  responsible  for  the  loss  or  damage:  the  line  at 
fault  where  the  freight  originated  does  not  bear  the  burden  of 
blame  or  expense.  I  think  if  by  agreement  of  the  lines  at  the 
river  crossings  mentioned  above,  and  notice  could  be  given  to  the 
various  connections  that  regular  bills  must  accompany  the  freight, 
that  it  would  result  in  the  prompt  moving  of  it,  and  a  saving  in  the 
matter  of  clerical  labor  and  telegraphing  connections  for  bills,  to 
say  nothing  of  the  amount  of  loss  and  damage  that  will  be  pre- 
vented. All  northern  lines  will  perhaps  experience  some  little 
trouble  with  the  Chicago  Stock  Yards,  where  it  is  the  custom  of 
shippers  to  load  and  forward  their  provisions  and  not  furnish  billing 
instructions  to  the  agent  until  too  late  to  forward  bills  with  the 
cars,  in  some  cases  until  the  following  day,  yet  I  think  if  the 
proper  notice  was  given  them  this  would  be  corrected.  Whilst  if 
the  rule  was  enforced  by  all  lines,  it  would  perhaps,  in  some  cases, 
require  the  initial  line  to  telegraph  the  billing  to  their  agent  at 
junction  point,  it  would  be  far  better  than  to  handle  the  cars  as 
they  are  now  handled.  I  trust  this  Association  will  take  up  the 
subject  with  the  various  Associations  interested  and  competitive 
with  lines  members  of  this  Association  and  reach  an  agreement 
which  will  cause  an  injury  to  no  one,  and,  I  believe,  a  benefit  to 
all.  I  am  not  aware  of  any  good  reason  why  the  billing  could  not 
be  handled  in  a  way  that  it  could  make  as  good  if  not  better,  time 
than  the  freight,  and  if  through  neglect  of  the  initial  line,  they  fail 
to  promptly  bill  the  shipments  out  in  time  to  go  forward  with  the 
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car,  they  should  be  required  to  telegraph  billing  to  their  agent  at 
junction  point  of  connections. 

I  am  informed  that  the  L.  &  N.  and  some  of  the  southern 
lines  do  not  permit  the  forwarding  of  any  freight  from  their  stations 
ahead  of  the  regular  billing,  and  that  this  rule  is  rigidly  enforced 
and  greatly  facilitates  the  handling  of  the  freight. 

After  reading  of  the  paper,  Mr.  Newman  said : 

*  'We  have  had  this  subject  up  once  before,  and  it  was  decid- 
ed that  as  the  lines  at  Cincinnati  and  Evansville  would  not  adopt 
such  a  rule,  this  Association  should  not  take  aqy  action  which 
would  discriminate  against  the  Louisville  lines.  The  object  in 
bringing  this  matter  up  again  is  to  secure  united  action  by  all  the 
lines  south  of  the  river,  centering  at  Cincinnati,  Louisville  arid 
Evansville,  and  if  possible  adopt  such  a  rule." 

Mr.  Gordon  said:     "I  think  such  a  rule  would  be  a  good  on 
if  practicable." 

Mr.  Mills  asked:  **Why  cannot  regular  billing  always  go 
with  the  car  ?*' 

Mr.  Newman  said:  **The  trouble  is  with  the  billing  agents. 
They  put  off  billing  out  their  freight  until  the  last  minute  and 
sometimes  until  it  is  called  for  by  wire." 

Mr.  Gordon:  '*I  think  you  will  find  that  many  bills  are  de- 
layed waiting  for  rates,  divisions,  etc.  .Why  will  not  the  informa- 
tion given  on  the  slip  bills  carry  the  car  through  to  destination  ?" 

Mr.  Newman:  ''The  trouble  is  that  lines  north  will  not  re- 
ceive a  car  of  freight  of  any  kind  without  regular  billing.  They 
have  a  rule  requiring  billing  to  accompany  cars." 

Mr.  Burch:  '*This  is  a  matter  of  considerable  importance 
and  any  action  that  we  may  take  toward  requiring  billing  to  ac- 
company cars,  will  be  far-reaching,  much  further  perhaps  than  we 
can  foretell.  I  think  that  it  is  one  that  should  be  handled  by  the 
General  and  Traffic  Manag^ers,  and  I  would  move  that  the  Secre- 
tary refer  it  to  them  with  a  view  of  ascertaining  whether  or  not  i 
will  be  advisable  to  adopt  such  a  rule."  p 

Mr.  G.  R.  Loyall  seconded  the  motion  and  it  was  adopted. 

No  further  business  appearing,  meeting  adjourned  at  11:20 
A.  M. 

W.  H.  NEWMAN,  T.  E.  BROOKS, 

Chairman,  pfo  tern.  Secretary, 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  71,  Carew  Building, 

Monday,  November  5th,  1894. 


Meeting  called  to  oider  at  10:30  a.  m.,  President  Davies  in 
the  chair. 

Following  lines  were  represented  : 

C  N.  O.  &  T.  P.  Ry.  Mr.  W.  J.  Murphy.  Sup't 

C.  N.  O.  &  T.  P.  Ry.  Mr.  G.  W.  Gushing,  M.   M. 

L.  &  N.  R.  R.  Mr.  Brent  Arnold,  Sup't  Terms. 

L.  &  N.  R.  R.  G.  A.  Davjes,  Sup't. 

L.  &  N.  R.  R.  Mr.  P.  Leeds,  Sup't  Mchy, 

L.  &  N.  R.  R.  Mr.  Wm.  Adair,  M.   M. 

B.  &  O.  S.  W.  Ry.  Mr.  J.  A.  Conant,  Sup't  G.  S. 

B.  &  O.  S.  W.  Ry.  Mr.  J.  G.   Neuffert,  M.   M. 

P.  G.  G.  &  St.  L.  Ry.  Mr.  Ralph  Peters,  Sup't. 

G.  H.  &  D.   Ry.  Mr.  G.  G.  Waldo,  Gen.  Sup't 

G.  H.  &  D.  Ry.  Mr.  R.  B.  Turner.  Sup't. 

G.  GG.  &St.  L.  Ry.  Mr.  T.  Reynolds.  Ass't  Sup't 

G.  G.  G.  &St.  L.  Rv.  Mr.  F.  M.   Lawler,  M.  M. 

G  &  O.  Ry.  Mr.  G   W.  Lewis,  Ass't  Sup't 

G   &  O.  Ry.  Mr.  A.  F.  Stewart,  M.  M. 

Visitor:     Mr.  J.  M   Arnold,  Agent,  G.  N.  O.  &  T.  P.  Ry. 

Minutes  of  last  meeting  were  read  and  approved. 

The  special  committee  on  proposed  municipal  legislation  re- 
garding payment  of  services  of  city  sealer  of  scales  was  given 
further  time  to  report  as  to  the  proposed  municipal  action  upon 
the  subject. 

The  Ghairman  of  the  Standing  Gommittee  on  Joint  Gar  In- 
spection si^gested  the  following  amendment  to  Article  8  of  the 
Joint  Car  Inspection  Agreement. 
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The  Article  reads  as  follows : 

"  When  contents  of  cars  have  reached  destination  on  niginal 
bilKng,  and  then  are  forwarded  by  orders  of  consi^ee  on  athroufh 
rate,  delivering  line  shall  make  the  transfer  when  necessary  on  ac- 
count of  bad  order  or  repair  to  cars.  On  all  shipments  that  ire 
reconsigned  by  order  of  consignee,  and  go  forward  on  local  rate  to 
ttie  reconsigned  point,  receiving  road  shall  transfer  or  make  neces- 
sary repairs  to  cars  when  destination  is  beyond  switching  limits  of 
Cincinnati." 

Amendment  proposed  is  as  follows: 

"Provided  that  the  receiving  road  may  elect  to  run  cars  to 
destination,  in  which  case  the  delivering  road  shall  receive  such 
cars  back  in  the  same  general  condition  as  when  delivered  at  Cin- 
cinnati." 

The  committee  also  recom mended  as  follows: 
"That  this  Association  througli  its  Secretary,  notify  all  con- 
cerned, that  on  and  after  January   i,  1895.  the  roads  members  of 
this  Association  will  decline  to  lecelve  cars  not  properly  equipped 
with  brakes  and  side  Indders." 

The  report  of  the  Chairman  was  received  and  ordered  filed. 
The  question  was  then  submitted  to  the  Association  as  to  the 
adoption  of  amendment  to  Article  8  of  the  Joint  Car  Inspection 
Agreement,  as  follows: 

"  I'roviding  that  the  receiving  road  may  elect  to  run  cars  to 
destination,  in  which  case  the  delivering  road  shall  receive  such 
cars  back  in  the  same  general  condition  as  when  delivered  at 
Cincinnati. 

Vote  on  the  amendment  was  as  follows  ; 

C.  C.  C.  &  St.   L.  Yea. 

C.  H.  &  D.  Yea. 

C.  N.  O.  &  T.  V.  Yea. 

C  &  O  Yea. 

B.  &  O.  S.  W.  Yea. 

L.  &  N.  Yea. 

P.  C.  C.  &  St.  L.  Yea. 

The  next  recommendation  of  the  committee  w»s  then  sub- 
mitted, as  follows: 
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**  That  this  Association,  through  its  Secretary,  notify  all  con- 
cerned that  on  and  after  January  i,  1895,  the  roads  members  of 
this  Association  will  decline  to  receive  cars  not  properly  equipped 
with  brakes  and  ladders. 

Mr.  Murphy,  of  the  C.  N.  O.  &  T.  P.,  desired  provision 
made  in  this  resolution  for  long  timber,  and  the  following  resolu- 
tion was  then  proposed  : 

*'  Resolved,  That  this  Association,  through  its  Secretary,  no- 
tify all  concerned  that  on  and  after  January  ist,  1895,  the  roads 
members  of  this  Association  will  decline  to  receive  cars  not  prop, 
erly  equipped  with  brakes  and  ladders.  This  shall  not  apply  to 
cars  that  have  brakes  but  which  can  not  be  used  on  account  of  the 
character  of  the  lading."     Seconded. 

Upon  being  put  to  vote,  all  lines  voted  in  favor  of  the  resolu- 
tion except  the  L.  &  N.,  which  voted  **  No," 

The  President  declared  the  resolution  adopted. 

The  special  committee  appointed  to  further  consider  the  pro- 
posed change  in  the  Joint  Car  Inspection  Agreeement,  relative  to 
the  joint  employment  of  car  inspection  foremen  reported  that  the 
committee  was  not  able  to  get  together,  and  was  given  further 
time  to  report. 

The  Chairman  of  the  special  committee  on  diversion  of  freight 
in  bad  order,  cars  not  being  present,  the  subject  was  passed  until 
next  meeting. 

The  Secretary  presented  the  "Annual  Report"  of  the  Cin- 
cinnati Car  Service  Bureau  for  the  year  ending  September  30th, 
1894,  and  it  was  moved  and  carried  "that  the  same  be  printed 
in  the  proceedings  for  November. 

The  Superintendent  of  Car  Service,  reported  that  the  Auditors 
of  the  various  lines  interested  in  the  Car  Service  Bureau  checked 
the  accounts  of  the  Superintendent,  on  October  31,  and  found  the 
same  correct.  Also  stated  that  a  very  important  suit  had  been 
gained  in  Judge  Hollister's  Court,  in  the  case  of  Louden  against 
C.  C.  C.  &  St.  L.,  for  recovery  of  car  service  charges  paid,  Judge 
Hollister  advising  the  jury  that  the  Railway  Company  had  the 
right  to  make  and  maintain  reasonable  rules  for  conducting  thtir 
business,  and  a  reasonable  charge  for  detention  of  freight  equip- 
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ment  by  consignees  in  unloading,  the  jury  rendering  a  verdict  in 
favor  of  the  defendant. 

Also  reported  another  car  service  case  in  Court  at  Hamilton, 
O.  •  and  that  the  trial  was  still  in  progress. 

The  Standing  Committee  on  Car  Service,  consisting  of  Mr. 
Ralph  Peters,  Chairman,  Mr.  Brent  Arnold,  Mr.  R.  B.  Turner, 
Mr.  William  Gibson  and  Mr.  I.  G.  Rawn  were  re-elected  for  the 
ensuing  year. 

Mr.  O.  G.  Fetter  was  unamimously  re-elected  Superintendent 
of  the  Car  Service  for  the  ensuing  year. 

The  following  resolution  was  proposed  and  laid  over  until 
the  next  meeting : 

**  Resolved,  that  the  Joint  Inspector  shall  card  all  cars  ac- 
cording to  the  rules  governing  Joint  Inspection  at  Cincinnati,  this 
to  include  reconsigned  cars,  but  the  carding  in  the  latter  case  shall 
be  subject  to  Article  8  of  the  Joint  Car  Inspection  Agreement." 

Mr.  H-.  N.  May,  Train  Master,  P.  C.  C.  &  St.  L.  Ry.. 
Richmond,  Ind.,  was  proposed  for  membership,  and  was  unani- 
mously elected  a  member. 

The  Superintendent  of  the  Car  Service  Bureau  requested  per- 
mission to  replace  the  car  service  inspector  who  was  taken  off 
about  a  year  ago,  in  order  to  reduce  expenses  at  that  time.  He 
said  this  was  necessary  in  order  that  all  territory  subject  to  car 
service  jurisdiction  could  be  properly  watched,  and  all  lines  pro- 
tected. 

Authority  was  given  the  Superintendent  to  place  the  addi- 
tional inspector  on  duty  as  requested. 

The  Secretery  read  the  proposed  agreement  for  interchange 
of  cars  at  Chicago,  and  he  was  directed  to  get  a  sufficient  number 
of  copies  of  the  proposed  agreement  to  furnish  each  member  at 
least  two. 

The  following  resolution  which  was  passed  at  the  Annual 
Meeting  of  the  Central  Association  at  Putin-Bay,  August  13,  was 
next  presented : 

**  Resolved,  That  the  different  divisions  of  the  Central  Associa- 
tion be  requested  to  take  up  the  subject  of  reducing  the  free  time 
allowed  consignees  for  unloading  soft  coal  from  ninety-six  hours, 
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and  to  furnish  a  report  of  their  wishes  in  the  matter,  and,  if  it  is 
found  that  there  is  a  majority  in  favor  of  reducing  the  free  time  on 
soft  coal  from  ninety-six  to  seventy-two  hours,  that  the  order  be 
issued  by  the  Secretary  of  the  Central  Association,  to  take  effect 
on  and  after  May  i,  1895.*' 

The  following  resolution  was  then  offered  and  adopted  : 
.'*  Resolved^  That  this  Association  take  no   action  on  account 
of  the  Louisville  and  Indianapolis  Divisions  having  no  control  of 
car  service  matters." 

Statement  of  cars  interchanged  at  Cincinnati,  giving  the  number 
of  castings  broken  or  gone,  the  number  of  knuckles  broken  or 
gone,  and  the  number  of  uncoupling  devices  out  of 
order,  during  the  month  of  October,  1894. 

Cars  Ciistinifs  Knuckles  Uncoupling 
Name  of  Coupler.  Inter-  Broken  or  Broken  or  Devices  out 
changed. Gone. (lone. of  Order. 

Buckeye..' 955  136  143  241 

California 5 

Chicago 308  19  31  29 

Drexel 57  3  ^  11 

Dowling  409  36  46  64 

Elliott 38  3  4  3 

Eureka 3  3  22 

Gould 3861  105  137  382 

Hinson 5373  97  127  171 

Janney.. 10174  132  196  262 

Mather 39  7  10  15 

Pooley 37  34  6 

Smiley 55  2  2  6 

Imp.   Standard......  383  27  56  63 

St.   Louis 268  21  41  53 

Timmes 33  16  17  32 

Thurmond 430  48  51  81 

Trojan 826  47  58  71 

Van  Dorstan 11 1 12 8 9 

Vours  respectfully, 

H.  HOUTET./  C.  /. 
November  20th,  1894. 

No  further  business  appearinpj,  adjourned,  12:45  P-  ^' 
C.   A,  DA  VIES,  O.  G.   FETTER, 

President,  Secretary, 
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INDIANAPOUS   DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AS8ociati6n  of  Railroad   Officers, 
Indianapolis  Division,  Saturday,  November  loth,  1894. 


Meeting  called  to  order  by  President  Darlington  at  10:30  A.  m. 

Lines  represented: 
I.  U.  Ry.  Mr.  a.  a.  Zion,  Superintendent. 

L.  E.  &  W.  Ry.  Mr.  G.  T.  Jarvis,  Asst.   Genl.  Supt. 

L.  E.  &  W.  Ry.  Mr.  I.  W.  Kurtz,  Division  M.  M. 

L.  N.  A.  &  C.  Ry.      Mr.  Geo.  K.  Lowell,     Genl.  Supt. 
L.  N.  A.  &  C  Ry.      Mr.  A.  J.  O'Reilly,        Com  Agent. 
C.  C.  C.  &  St.  L.  Ry.  Mr.  J.  Q.  Van  Winkle,  Genl.  Supt. 
C.  C.  C.  &  St.  L.  Ry.  Mr.  G.  W.  Bender,        Supt. 
C.  C.  C.  &  St.  L.  Ry.  Mr.  F.  M.  Lawler,  Master  Mechanic. 

P.  C.  C.  &  St.  L.  Ry.  Mr.  F.  G.  Darlington,  Supt. 
P.  C.  C.  &  St.  L.  Ry,  Mr.  P.  A.  Bonebrake,  Supt. 
P.  C.  C.  &  St.  L.  Ry.  Mr.  W.  Swanston,  Master  Mechanic. 

I.  D.  &  W.  Ry.  Mr.  G.  H.  Graves,  Supt. 

Total,  6  Lines,  12  Members. 

Records  of  previous  meeting  were  approved  without  reading. 

UNFINISHED  BUSINESS. 

Interchange  Rules,  Revision  of — 

The  Secretary  read  the  following  report  of  the  Standing  Com- 
mittee: 

**Indianapolis,  Ind.,  Nov.  i,  1894. 
Mr.  G.  B.  Staats, 

Secretary, 
Dear  Sir: 

I  enclose  you  the  report  of  the  Standing  Committee  on  the 
revision  of  Rules  for  the  Government  of  Interchange  of  Cars  at 
Indianapolis. 
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The  only  changes  proposed  are  in  rules  No.  4  and  No.  7. 
The  heading  and  form  to  be  the  same  as  the  old  rules  except  that 
the  revised  rules  go  into  effect  December  ist,  1894. 
The  notations  below  the  rules  are  not  changed. 

Yours  truly, 

(Signed)  WM.  SWANSTON. 

Chaifman" 

The  Committee  recommends  the  following' revised  rules: 

jRule  No.  I — No  change. 

Rule  No.  2 — No  change. 

Rule  No.  3 — No  change. 

Rule  No  4— In  the  event  of  the  delivering  road  having  no  record 
of  the  defect  for  which  a  card  is  asked  by  the  receiving 
road,  and  it  is  thought  the  defects  were  made  after  the  car 
left  the  tracks  of  the  delivering  road,  and  previous  to  its 
acceptance  by  the  receiving  road,  the  receiving  road  will 
hold  the  car  twenty- four  (24)  hours  beyond  the  time  stated 
in  Rule  No.  2  before  marking  the  car  to  be  returned,,  thus 
enabling  the  delivering  road  to  arrange  for  a  defect  card 
with  the  intermediate  or  switching  road. 

Rule  No.  5 — No  change. 

Rule  No.  6 — No  change. 

Rule  No.  7 — All  messages  relating  to  defect  cards  are  to  be  in 
writing  whether  transmitted  by  telegraph,  telephone  or 
otherwise.  The  time  as  well  as  the  date  must  be  written  on 
all  messages,  showing  when  sent  and  when  received.  When 
messages  are  sent  by  telephone,  the  sending  and  receiving 
operators  will  note  their  names  or  initials  on  the  mes- 
sage, the  same  as  when  sent  by  telegraph.  Record  must 
be  kept  of  the  date  and  time  cards  are  forwarded  and  also 
of  the  date  and  time  they  are  received.  When  a  defect 
card  is  asked  for  from  a  delivering  road,  the  foreman  or  in- 
spectors shall  answer  whether  the  card  will  be  given  or  not. 
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and  when  given,  he  will  notify  the  receiving  road  when  it 

will  be  forwarded. 

Rule  No.  8 — No  change. 

Rule  No.  9 — No  change. 

(Signed)         WM.  SWANSTON, 

M.  W.  MANSFIELD, 

A.  A.  ZION, 

F.  M.  LAWLER,  Committee. 

On  motion  of  Mr.  Van  Winkle,  seconded  by  Mr.  Jarvis,  the 
following  action  was  taken: 

Resolved — That  the  Committee's  report  be  accepted  and 
adopted.  That  the  Secretary  have  500  copies  printed — 400  on 
card  and  100  on  soft  paper. 

The  form  in  which  the  Revised  Rules  should  be  printed  was 
then  discussed. 

Mr.  Darlington  thought  it  would  be  a  good  plan  to  frame  all 
the  rules  which  were  to  be  posted,  similar  to  the  instructions  to 
flagmen  now  posted  in  watch  boxes;  when  framed,  they  would  not 
become  soiled  nor  torn  down. 

Mr.  Lawler  suggested  that  instead  of  printing  in  card  form, 
they  should  be  issued  in  book  form.  This  would  prevent  them 
from  becoming  soiled  and  wearing  out  when  carried  in  the  pocket. 

Mr.  Darlington  thought  the  suggestion  a  good  one,  but 
should  be  in  the  form  of  pasters,  so  they  could  be  placed  in  the 
M.  C.  B.  Book  of  Rules — and  would  make  one  less  book  to  carry 
— and  at  the  same  time  all  the  instructions  to  Car  Inspectors 
would  be  embodied  in  one  book. 

This  seemed  to  be  the  general  voice  of  the  meeting,  and  on 
motion  of  Mr.  Van  Winkle,  seconded  by  Mr.  Jarvis,  the  following 
resolution  was  passed: 

Resolved — That  if  the  cost  of  100  or  200  pasters  will  not  ex- 
ceed J2.00  or  ^3.00,  the  Secretary  will  arrange  to  have  them 
printed  in  suitable  form  to  paste  in  the  present  M.  C.  B.  Book  of 

Rules. 

Accident. 

P.  C.  C.  &  St.  L.  Passenger  Train  No.  10  and  C.  C.  C.  &  St. 

L.  Yard  Engine  No.  13,  October  ist,  1893. 
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The  following  report  was  then  read: 

"Indianapolis,  Ind.,  Nov  loth,  1894. 
To  the  Central  Association  of  Railroad  Officers, 

Indianapolis  Division. 
Gentlemen: 

Your  committee  appointed  to  investigate  and  report  on  the 
accident  between  P.  C.  C.  &  St.  L.  passenger  train  No.  10  and 
C.  C.  C.  &  St.  L.  yard  engine  No.  13,  between  Massachussetts 
Avenue  and  Washington  Street,  October  ist,  1893,  would  respect- 
fully submit  the  following: 

Between  the  points  above  designated  are  two  tracks,  jointly 
used  by  the  L.  E.  &  W.  and  C.  C.  C.  &  St.  L.  Companies.  As 
we  understand  it,  the  C.  C.  C.  &  St.  L.  Company  owns  and  main- 
tains the  track  used  by  outgoing  trains.  There  are  no  "joint 
rules*'  governing  the  use  of  these  two  tracks,  but  both  the-  C.  C. 
C.  &  St.  L.  and  L.  E.  &  W.  Companies  include  said  tracks  in 
their  respective  yard  limits,  and  under  yard  rules.  This  accident 
occurred  on  the  incoming  (C.*C.  C.  &  St  L.)  track.  In  the  ab- 
sence of  joint  rules,  your  committee  are  of  the  opinion  that  the 
C.  C.  C.  &  St.  L.  rules  should  govern  in  determining  the  respon- 
sibility of  this  accident. 

Rule  No.  6,  on  time  card  of  Cleveland  and  Indianapolis  Di- 
vision of  C.  C.  C.  &  St.  L.,  which  includes  the  track  above  refer- 
red to,  reads  as  follows:  * 

"Yard  limits,  Indianapolis,  extend  from  Columbia  Avenue 
to  and  including  Union  Railway  track.  All  regular  trains  must 
approach  and  pass  through  yard  limits  under  full  control.  All 
trains  and  engines  other  than  those  designated  on  regular  and 
joint  time  tables,  must  approach  and  pass  through  yard  limits  with 
great  caution.  This  rule  does  not  excuse  the  obstruction  of  the 
main  track  unnecessarily,  or  the  failure  to  send  out  the  proper  sig- 
nal for  regular  trains.  Double  track  limits  extend  from  Bright- 
wood  passenger  depot  to  Union  Station,  Indianapolis." 

The  evidence  shows  conclusively  that'  the  P.  C.  C.  &  St.  L. 
train  was   "not  running  under  full  control,  as  required  by  Rule 
No.  6  above  quoted.     On  the  other  side,  the  evidence  as  conclu- 
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sively  shows  that  the  C.  C.  C.  &  St.  L.  train  * 'failed  to  send  out 
the  proper  signal"  as  required  in  the  same  rule.  Under  the  cir- 
cumstances, we  are  of  the  opinion  that  both  trains  were  guilty  of 
contributory  negligence,  and  we  recommend  that  the  following 
ruling  and  decision  be  made: 

"That  both  companies, — C.  C.  C.  &  St.   L.  and  P.  C.  C.  & 
St.  L. — are  guilty  of  violating  Rule  No.  6,  respectively  as  shown 
above,  and  that  the  damage  arising  from  said  accident  should  be 
borne  by  both  companies  in  equal  proportion." 

In  making  this  decision,  your  committee  have  confined  them- 
selves to  the  written  law,  and  have  not  taken  into  consideration 
the  question  as  to  what  is  the  custom  of  trains  being  run  under 
control,  or  of  trains  being  flagged,  as  we  do  not  think  that  any 
written  law  governing  use  of  tracks,  should  be  set  aside  or  ignored 
by  a  practice  that  is  in  conflict  with  such  written  law. 

Yours  truly, 

GEO.  H.  GRAVES, 
A.  GALLOWAY, 
A.  A.  ZION, 

Committee. 

The  Chair — You  have  heard  the  report  of  the  Committee. 
A  motion  to  approve  or  disapprove  will  place  the  matter  in  shape 
for  discussion. 

Mr.  Van  Winkle — I  am  willing  to  accept  the  report,  and 
move  the  adoption  of  the  committee's  report  as  read. 

The  motion  being  seconded  by  Mr.  Bonebrake,  the  question 
was  open  for  discussion. 

Mr.  Darlington — The  conclusion  reached  by  the  Committee 
is  one  which  might  be  arrived  at  when  considering  a  similar  case 
on  any  road  or  in  any  yard  in  this  city.  It  is  an  easy  matter  to 
prove  the  speed  to  be  10  to  20  miles  per  hour  within  yard  limits, 
in  which  case  contributory  negligence  could  be  charged. 

It  can  be  easily  demonstrated  that  none  of  the  roads  observe 
the  city  ordinance  regulating  the  speed  of  trains — four  miles  per 
hour — within  the  city  limits;  neither  do  any  of  our  time  cards  con- 
form in  this  respect  to  the  city  ordinance.  It  is  the  custom  on  all 
lines  entering  the  city,  especially  with  late  trains  to  run  more  or 
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less  fast;  this  is  practiced  by  all.  I  believe  in  and  advocate  a 
higher  speed  through  cities  and  towns  than  that  specified  in  the 
average  ordinance.  The  higher  speed  is  less  dangerous  to  the 
traveling  public.  The  statistics  show  that  of  a  given  number  of 
crossing  accidents,  by  far  the  largest  number  were  caused  by 
switching  engines  moving  at  low  rate  of  speed,  which  is  conclusive 
evidence  that  a  higher  speed  contributes  to  safety. 

Mr.  Van  Winkle — Is  that  a  sufficient  excuse  for  the  roads  to 
violate  the  rules  of  the  company  ? 

Mr.  Darlington — Returning  to  the  point  involved  in  this 
question,  what  I  object  to,  is  the  placing  of  a  passenger  train  on 
an  equality  with  a  yard  engine.  This  is  the  sum  and  substance  of 
the  committee's  report. 

Mr.  Jarvis — For  my  own  information,  I  recently  kept  care- 
ful watch  in  the  territory  in  question  for  a  period  of  ten  days,  and 
failed  to  detect  any  switch  engine  doing  work  unprotected  on 
passenger  train's  time.  On  the  contrary,  I  have  frequently  ob- 
served switch  engines  take  proper  precautions  to  protect  them- 
selves against  accident. 

Mr.  Van  Winkle — We  have  numerous  rules  for  government 
of  employes  at  interlocking  crossings,  junction  points,  yards,  etc  , 
and  it  is  my  experience  that  when  we  violate  these  rules  we  inva- 
riably get  into  trouble. 

Mr.  Darlington — That  is  true  and  it  is  the  practice  on  all 
lines  not  to  excuse  yard  men  for  violation  of  rules.  In  this  in- 
stance the  switch  engine  was  using  the  main  track,  on  the  time  of 
a  fast  passenger  train.  The  passenger  train  was  late,  of  which  the 
yard  men  were  fully  aware. 

Mr.  Van  Winkle — It  was  absolutely  necessary  for  us  to  use 
the  track. 

Mr.  Darlington — Does  that  excuse  the  yard  men  for  en- 
croaching on  the  time  of  a  passenger  train  without  proper  protec- 
tion? 

Mk.  Jarvls — The  men  are  all  familiar  with  the  rules  and  cus- 
tom of  using  these  tracks  and  they  should  not  be  exonerated  for 
any  violation.  The  speed  of  the  passenger  train  was  about  the 
average  speed  of  all  the  passenger  trains  using  these  tracks.     Had 
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it  been  our  yard  men  involved  in  the  trouble,  we  would  not  take 
the  same  position.     There  are  no  joint  rules  in  effect.    The  L.  E. 
&  W.  and  the  Big  4  rules  govern  their  respective  tracks. 

Mr.  Van  Winkle — I  think  we  should  prepare  a  joint  set  of 
rules  with  the  L.  E.  &  W.  and  avoid  any  complications  in  the 
future. 

Mr.  Jarvis — I  agree  with  you. 

Mr.  Darlington — I  recognize  in  the  Committee's  decision, 
the  principle  of  placing  a  fast  passenger  train  on  same  plane,  and 
having  the  same  rights  of  a  switch  engine. 

Mr.  Bonebrake — It  occurs  to  me  that  if  the  passenger  train 
received  the  feast  sign  that  the  track  was  obstructed,  the  accident 
would  have  been  avoided.  As  I  understand  the  matter  no  sign  of 
any  kind  was  given  by  the  yard  men. 

Mr.  Zion — In  formulating  and  submitting  the  report,  the 
Committee  did  not  undertake  to  pass  on  the  wisdom  of  the  rules 
now  in  effect  governing  the  use  of  the  tracks  in  question,  but  con- 
fined themselves  to  the  present  provisions  of  the  rules  as  now  ap- 
plied. 

Mr.  Darlington — It  seems  to  me  that  the  Committee  has 
lost  sight  of  an  important  fact:  These  tracks  are  used  by  four 
roads:  the  P.  C.  C.  &  St.  L.  run  under  the  L.  E.  &  W.  Rules, 
while  the  Committee  have  applied  the  Big  Four  rules,  to  the  utter 
exclusion  of  the  former. 

Mr.  Zion — The  only  rule  which  applies  to  the  track  on  which 
the  accident  occurred,  is  the  Big  Four  rule. 

After  further  discussion  the  question  was  put  to  vote.  The 
Chair  not  being  able  to  determine  the  result,  directed  the  Secre- 
tary to  call  the  roll;  the  lines  represented  voting  as  follows: 

I.  D.  &  W.  Ry.— Yes. 
I.  U.  Ry.— Yes. 
C.  C  C.  &  St.  L.  Ry.— Yes. 
L.  N.  A.  &  C.  Ry.— No. 
L.  E.  &.  W.  Ry.— No. 
P.  C.  C  &  St.   L.  Ry.— No. 
resulting  in  a  tie  vote. 
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The  Chair  thereupon  decided  that  the  whole  matter  be  laid 
on  the  table  without  action  until  the  next  regular  meeting. 

In  the  mean  time  the  Chair  suggested  that  if  agreeable, 
Messrs.  Van  Winkle  and  Jarvis  prepare  joint  rules  governing  ibe 
use  of  the  tracks  involved.  This  of  course  will  not  have  any 
bearing  whatever  on  the  case  before  the  meeting. 

Mr,  Swanston,  Chairman  ofthe  Standing  Committee,  reported 
progress  on  investigation  of  proposed  Joint  Inspection:  further 
time  was  granted. 

On  motion  of  Mr.  O'Reiily,  Mr.  L.  H.  Parker,  Superintentl' 
ent  L.  N.  A.  &  C.  Ry.,  located  at  Lafayette,  Ind.,  was  elected  a 
member  of  this  Association, 

This  completing  the  business,  the   meeting  adjourned  al  12 
noon. 
F.  G.   DARLINGTON.  G.  B.  STAATS, 

PresiJent.  Sec^eUity. 
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LOUISVILLE  DIVISION. 

Central  Association  of  Railroad  Officers,  Louisville  Division,  Louisville,  Kj. 

November  i6th,  1894. 

Meeting  called  to  order  at  10:25  a.  m.,  with  the  following 
lines  represented : 

"•  &  O.  S.  W.  Rv {k  N.G'i^-. 

C&O.S.W.RV {  S:  F.°H'r.,s. 

{E.  H.  BuRCH. 
A.  G.  Frazier. 
J.  B.  Arbegust. 

T     I?   o  c     T    T>  f  L.  C.  Norman. 

L.  E.  &St.  L.  Rv jj    ^   Lape. 

P.  C.  C.  &  St.  L.  Ry P.  A.  Bonebrake. 

Southern  Ry G.  R.  Loyall! 

In  the  absence  of  the  President  and  Vice-President,  Mr.  J. 
Lape  was  chosen  Chairman. 

Minutes  of  previous  meeting  were  read  and  approved,  upon 
motion  duly  seconded. 

Under  the  head  of  unfinished  business,  the  matter  of  transfer 
of  certain  through  shipments,  etc  ,  submitted  by  the  Louisville 
Freight  Committee,  was  opened  for  discussion. 

After  some  discussion,  it  was  the  sense  of  the  meeting  that 
this  Association  could  not  handle  the  matter,  and  upon  motion 
duly  seconded,  it  was  tabled. 

Report  of  the  Joint  Car  Inspector  covering  his  work  during 
October  was  read  and  ordered  filed. 

Mr.  A.  G.  Frazier,  Master  of  Trains,  L.  &  N.  R.  R.,  was 
unanimously  elected  a  member. 

The  following  communication  from  the  Indianapolis  Division 
was  placed  before  the  meeting : 
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"Indianapolis,  Nov.  12th,  1894. 
Mr.  T.  E.  Brooks,  Sectetafy, 

Louisville,  Ky. 
Dear  Sir  : — At  the  regular  meeting  of  this  Division  held  Sat- 
urday, October  13th,  a  special  committee  submitted  a  report  with 
recommendations  looking  toward  the  adoption  of  uniform  applica- 
tion and  reference  blanks  used  in  employing  men. 

The  October  proceedings  contains  a  copy  of  the  blanks  as 
recommended  with  the  action  taken  by  this  Division  (pages  232  to 

237-) 

As  each  member  has  been  furnished  with  a  copy  of  the  Octo- 
ber proceedings,  will  you  please  bring  the  matter  before  your 
Division  for  consideration  and  as  soon  as  the  opportunity  has  been 
allowed  for  action,  kindly  give  me  the  result.  As  the  Central 
Association  does  not  convene  but  once  each  year,  it  has  been  de- 
cided to  ask  for  an  expression  direct  from  each  Division. 

Yours  truly, 

G.  B.  Staats,  Secfetary,'' 

As  suitable  opportunity  had  not  been  given  members  to  look 
over  Ihe  proposed  blanks,  Mr.  Morgan  moved  that  action  be 
be  postponed  until  next  regular  meeting.  Motion  was  seconded 
by  Mr.  Burch  and  was  carried. 

Mr.  Bonebrake  stated  that  the  subject  was  an  important  one, 
and  suggested  that  it  also  be  mentioned  specially  by  the  Secretary 
in  his  call,  and  members  urged  to  be  present  prepared  to  discuss  it. 

No  further  business  appearing,  meeting  adjourned  at  ii  a.  m. 

J.  K.  LAPE,  T.  E.  BROOKS, 

Chairman  pro  tern,  Secretopy. 
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COLUMBUS  DIVISION. 

Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  in  the  P.  C.  C.  ft  St.  L.  Ry. 
General  Office  Building,  Columbus,  Ohio, 
November  aoth,  1894. 

President  Robbins  in  the  chair. 

The  following  lines  were  represented. 

B.  &0.  R.  R Mr.  J.  H.  Glover. 

C.  H,  V.  &T.  Ry Mr.  A.  E.  Robbins. 

f  *Mr  J.  F.  Miller. 
P.  C.  C.  &St.  L.  Ry \  Mr.  S.  P.  Bush, 

(^Mr.    B.    FlTZPATRICK. 

fT.  F.  Whittlesey. 

T-  «^0.  C.  Ry ]  k  C^'ferris. 

y .  W.  Dawson. 

^Represented  by  J.  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 
The  Committees  appointed  to  report  on  the  following  subjects: 

WAREHOUSE  RULES,— SIGNALS, 
did  not  submit  reports  and  on  motion  duly  seconded  the  Secretary 
was  instructed  to  communicate  with  the  Chairmen  of  the  respec- 
tive Committees  and  urge  them  to   submit   reports  at   the   next 
meeting. 

The  Secretary  presented  the  following  comniunication  from 
the  Secretary  of  the  Indianapolis  Branch: 

'^Indianapolis,  Ind.,  Nov.  12th,  1894. 
Mr.  J.  H.  Schwartz, 

Sec*y,  Columbus  Division, 

Columbus,  Ohio. 
Dear  Sir: 

At  the  regular  meeting  of  this  Division  held  Saturday,  Octo- 
ber 13th,  a  special  committee  submitted  a  report,  with  recommen- 
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dations,   looking  toward  the  adoption  of  uniform  application  and 
reference  blanks  used  in  employing  men. 

The  October  1894  proceedings  contains  a  copy  of  the  blanks 
as  recommended  with  the  action  taken  by  this  Division,  (Pages 
232  to  237.) 

As  each  member  has  been  furnished  with  a  copy  of  the  Oc- 
tober proceedings,  will  you  please  bring  the  matter  before  your 
Division  for  consideration  and  soon  as  opportunity  has  been  al- 
lowed for  action,  kindly  give  me  the  result. 

Yours  truly. 

(Signed)  G.  B.  STAATS. 

Secretaty. 
Note: — As  the  Central  Association  does  not  convene  but  once 
each  year,  it  has  been  decided  to  ask  for  an  expression  direct  from 

each  Division 

G.  B.  S. " 

It  was  the  sense  of  the  meeting  that  this  matter  be  laid  on 
the  table  until  the  next  meeting,  when  it  is  hoped  the  matter  can 
be  considered  by  a  larger  attendance. 

The  Secretary  presented  the  following  telegram  from  Mr. 
Darlington,  who  had  been  specially  requested  to  attend  this  meet- 
ing in  order  to  give  an  expression  of  his  views  on  the  subject  * 'Dis- 
cipline without  punishment.*' 

"Indianapolis,  Ind.,  Nqv.  20th,  1894. 
J.  H.  Schwartz, 

It  is  not  possible  for  me  to  be  in  Columbus  this  morning; 
that  new  discipline  experienced  must  be  reserved  for  another  meet- 
ing.     I  made  explanation  to  Mr.   Robbins. 

(Signed)  F.  G.   DARLINGTON." 

And  the  Secretary  was  directed  to  communicate  with  Mr. 
Darlington  and  request  him  to  attend  our  next  meeting  and  pre- 
sent his  views  on  the  subject. 

Mr.  B.  Fitzpatrick,  Chairman  of  the  Executive  Committee, 
Joint  Car  Inspection  Bureau  reported  the  result  of  investigation  as 
to  whether  the  system  of  inspection  as  now  conducted  is  strictly  in 
accordance  with  the  agreement,  and  his  report  was  very  interesting 
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and  on  motion  duly  seconded,  he  was  requested  to  submit  report 
in  writing  at  the  next  meeting  and  add  thereto  any  additional  in- 
formation of  interest  on  the  subject. 

On  account  of  the  absence  of  representatives  of  some  of  the 
lines  having  terminals  at  Columbus  it  was  decided  to  hold  the  sub- 
ject of  "Extra  Switching"  over  for  future  discussion. 

The  Secretary  presented  ihe  following  communication: 

''Columbus,  Ohio,  Oct.  26ih,  1894. 
J.  A.  Schwartz.  Esq., 

Secretary,  Columbus,  Ohio. 
Dear  Sir: 

Herewith  I  hand  you  a  copy  of  the  proceedings  of  the  To- 
ledo Association  of  Railway  Superintendents  meeting  held  at  To- 
ledo, October  8th,  1894.  I  invite  your  attention  to  the  resolution 
pending  relative  to  what  constitutes  a  delivery  of  a  car  to  a  con- 
necting road.  I  think  this  question  should  be  taken  up  by  our 
association  at  its  next  meeting  and  some  action  taken  upon  it  to 
settle  the  question  definitely,  as  there  has  been  some  controversy 
in  regard  to  the  matter. 

Yours  truly, 

(Signed)  A.  E.  ROBBINS, 

Superintendent,  ** 

The  portion  of  the  report  referred  to  by  Mr.  Robbins  is  as 
follows: 

"The  question  of  what  constitutes  the  delivery  of  a  loaded 
car  to  a  connection  was  taken  up." 

The  Secretary  read  the  following,  offered  by  Messrs.  McKim 
and  Wilson; 

Resolved,  That  it  is  the  sense  of  this  Association,  that,  in  the 
absence  of  any  special  agreement,  a  car  placed  upon  that  portion 
of  a  track,  designated  in  part  or  in  whole  as  the  receiving  track, 
and  conforming  to  the  rules  of  interchange,  inspection  and  special 
rules,  proper  notice  of  such  special  rules  having  been  given  by  the 
receiving  road,  constitutes  a  delivery  to  a  connection;  provided, 
that  if  a  loaded  car,  it  be  accompanied  by  proper  way  bill,  car  bill 
or  switching  licket- 
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Also  one  from  Mr  Mills,  as  follows: 

Risohedf  That  it  is  the  sense  of  this  Association  that,  in  the 
absence  of  any  special  agreement,  a  car  placed  upon  that  portion 
of  a  track  designated  in  part  or  in  whole  as  the  receiving  track, 
and  conforming  to  the  rules  of  interchange  inspection  and  special 
rules,  proper  notice  of  such  special  rules  having  been  given  by  the 
receiving  road,  constitutes  a  delivery  to  a  connection;  provided, 
that  if  a  loaded  car,  the  delivery  is  not  complete  until  proper  ship- 
ping instructions  are  given. 

It  was  decided  to  make  this  one  of  the  subjects  for  discussion 
at  our  next  meeting. 

The  question  of  the  advisability  of  requiring  a  bond  from  the 
Superintendent  of  the  Car  Service  Association  was  discussed,  an4 
the  Secretary  presented  the  following  communication: 

"Newark,  Ohio,  November  i6th,  1894. 
Mr  J.  H.  Schwartz, 

Columbus,  Ohio. 
Dear  Sir: 

Replying  to  yours  of  November  15th,  I  will  not  be  able  to 
be  present  at  the  meeting  in  Columbus  next  Tuesday,  as  I  have  to 
be  in  Baltimore,  but  I  wish  you  would  bring  up  the  matter  of  bond 
for  Supt.  Berry.  Kindly  advise  me  as  to  action  taken  in  the 
matter.  Yours  truly, 

(Signed)  J.  M.  GRAHAM, 

Superintendent, ' ' 

It  was  decided  to  ask  the  Superintendent  of  the  Car  Service 
Association  to  give  a  Surety  Bond  to  that  Association  in  the  sum 
of  one  thousand  dollars,  which  amount  is  considered  sufficient  to 
properly  protect  the  Roads  members  of  the  Association,  and 
which  it  is  also  hoped  will  be  satisfactory  to  the  respective  account- 
ing departments. 

Mr.  S.  P.  Bush,  Superintendent  Motive  Power  P.  C.  C, 
&  St.  L.  Ry.  presented  the  following  paper  on  the  subject  of  Car 
Interchange. 

CAR   INTERCHANGE. 

"The  tremendous  growth  and  great  diversity  of  the  trans- 
portation interests  of  this  country,  coming  as  a  consequence  of  the 
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great  development  of  our  numerous  industries,  bring  us  face  to 
face  with  many  vexed  problems;  and  the  vast  interchange  of  busi- 
ness between  transportation  lines,  particularly  at  large  business 
centers,  has  kept  before  Railroad  Companies  constantly  one  of 
these  problems,  which  seems  to  require  a  proper  solution  more  and 
more  as  business  increases.  I  refer  particularly  to  the  difficulty 
which  arises  from  the  necessity 'of  providing  some  arrangement 
whereby  the  cars  of  one  Railroad  Company  may  be  delivered  to 
another  Railroad  Company  with  as  little  delay  as  possible,  and 
whereby  a  fair  and  equitable  settlement  for  the  use  and  damage  of 
each  others  cars  may  be  effected.  The  great  competition  that 
exi.sts  today  has  very  largely  reduced  the  profits,  and  every  de- 
partment of  all  railroads  is  called  upon  to  exercise  the  closesl 
scrutiny  in  its  expenditures.  One  of  the  very  heavy  expenditures 
involved  is  that  of  maintaining  the  car  equipment,  on  account 
of  accidents  resulting  from  defective  cars,  and  one  of  the 
tendencies  on  the  part  of  all  roads  (which  has  come  as  a  result  of 
trying  to  keep  this  itemW  expense  at  as  low  a  figure  as  possible) 
has  been  to  scrutinize  very  closely  the  condition  of  cars  that  are 
received  from  connecting  lines.  This  has  resulted  in  the  desire  of 
one  Company  to  unload  onto  its  connections  "as  much  ^  responsi- 
bility for  defective  equipment  as  possible,  and  in  many  cases  the 
feeling  has  become  so  intense  that  freight  traffic,  particularly  at 
large  centers,  is  often  retarded  by  reason  of  the  unwillingness  of 
one  Company  to  receive  cars  from  another,  that  may,  in  their 
judgment,  be  not  only  unsafe  to  run,  but  in  many  cases  very 
slightly  defective. 

In  order  to  facilitate  interchange,  some  years  ago,  about  1882, 
a^great  majority  of  the  Railroad  Companies  of  the  country  who 
were  interchanging  business  at  that  time,  sent  representatives  from 
their  mechanical  departments  to  meet  each  other,  and  devise  some 
arrangement  whereby  the  interchange  business  might  be  facilitated 
and  at  the  same  time  make  it  equitable  for  all.  This  resulted  in 
what  has  been  known  as  the  Master  Car  Builders  Code,  the 
general  principles  of  which  are  as  follows  : 
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I  St. — That  each  Railway  Company  shall  give  to  foreign  cars  while 
on  its  lines  the  same  care  that  it  gives  to  its  own  cars. 

2nd. — Cars  must  be  delivered  in  good  running  order  and  returned 
in  as  good  general  condition  as  when  received. 

3rd. — Cars  may  be  refused  for  certain  specified  defects  which  ren- 
der them  unsafe  to  run. 

4th. — Cars  must  be  received  providing  they  are  safe  to  run,  but  if 
any  defects  exist  that  do  not  render  them  unsafe  to  run  or  unsafe  to 
trainmen,  the  receiving  road  may  require  a  card  attached  to  the  car 
stating  what  the  defects  are  in  detail ;  and  each  card  is  authority  for 
making  repairs  and  rendering  bill  providing  it  becomes  necessary  for 
the  safety  of  the  car  to  repair  any  of  the  defects. 

It  would  a(ieem  from  these  first  general  principles  that  the  sjrstem 
proposed  should  be  equitable,  and  that  there  should  be  no  difficulty 
between  connecting  roads  in  interchanging.  Notwithstanding  that  this 
basis  of  interchange  may  seem  entirely  sufficient,  it  apparently  is  not  the 
case  at  the  present  time,  and  there  has  been  a  great  desire  either  to  im- 
prove what  we  have  or  to  provide  a  new  basis.  The  desire  of  each  Railway 
Company  through  its  inspectors  to  protect  its  own  interests  has  become 
so  strong  that  the  true  spirit  of  the  Master  Car  Builders  Code  has  been 
lost  sight  of,  and  it  does  not  seem  possible  to  avoid  conflict  between  two 
interested  parties,  resulting  in  a  delay  to  traffic.  The  inspectors  of  one 
road  refuse  cars  offered  by  another,  veiy  often  for  trifling  defects,  unless 
a  defect  card  is  aitached  to  each  :  the  inspectors  of  the  delivering  road, 
feeling  that  a  card  is  annecessary,  refuse  to  give  same,  and  as  a  result 
the  freight  shipper  is  made  lo  suffer  by  this  difference  of  opinion.  It  has 
been  proposed  at  some  points  in  the  country  to  obviate  this  difficulty  by 
having  the  interchange  inspection  conducted  by  a  third  disinterested 
party,  whose  decision  shall  be  final,  and  this  plan  seems  to  operate  with 
some  measure  of  success,  although  it  is  not  without  objection.  It  has 
been  found  that  cars  that  hive  passed  one  joint  inspection,  will 
not  pass  another,  which,  of  course,  results  in  some  hardship  lo  the  road 
delivering  the  cars  that  have  passed  from  the  first  joint  inspection  to  the 
second.  This  has  led  to  the  practice  of  each  road  inspecting  cars 
received  after  they  have  passed  the  joint  inspector,  which,  to  a  large 
degree,  defeats  one  of  the  objects  of  joint  inspection,  namely  that  of 
reducing  the  cost  of  inspection. 

It  will  be  observed  that  the  present   system   is   based  on   the 
principle   that   every    Railroad   is  responsible  for  the  condition  of 
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foreign  cars  that  it  may  receive  and  use,  and  is  obliged  to  make 
good  any  defects  that  develop  either  through  accident,  or,  often- 
times, wear  and  tear.  It  is  this  principle,  more  than  anything  else, 
that  seems  to  have  developed  what  might  be  determined  the  pres- 
ent ''Protective*'  system  of  inspection,  rather  than  inspection  for 
safety  only,  and  the  idea  has  been  advanced  that  possibly  this  prin- 
ciple may  be  wrong,  and  the  reverse  one,  namely  that  of  making 
car  owners  responsible  for  all  defects,  excepting  those  arising  from 
wrecks  or  derailments,  may  be  more  nearly  right.  In  the  M.  C. 
B.  Code,  under  rule  8,  certain  defects  for  which  the  owner  is  re- 
sponsible are  specified,  such  for  instance  as  '* Roofs  lost  on  account 
of  faulty  construction'*,  **  Brake  shoes  wofn  out*\  ''Truck  or  body  bol- 
ster, and  spying  plank  broken'\  zx\A  ''Wlteels  and  axles  worn  out'\ 
This  provision  was  made  for  the  very  purpose  of  facilitating  inter- 
change of  cars,  and  preventing  any  selfish  interests  standing  in  the 
way  of  having  cars  kept  in  a  thoroughly  safe  and  serviceable  con- 
dition. At  first  this  rule  did  not  include  so  many  items,  * 'Wheels 
and  axles''  being  about  the  only  ones,  but  it  has  been  found  from 
time  to  time  by  Railroad  Companies  that  they  have  been  obliged 
to  pay  for  what  was  evidently  poor  construction  in  the  cars,  and 
that  which  the  owner  really  ought  to  pay  for  in  order  to  make  his 
cars  acceptable  to  any  line.  The  tendency,  from  year  to  year,  has 
been  to  gradually  increase  the  number  of  items  in  rule  8  for  which 
the  owner  is  responsible,  and,  as  stated  above  it  has  recently  been 
suggested  that  the  entire  car  shall  be  included  under  this  rule,  so 
that  the  owner  shall  pay  for  all  repairs  necessary  to  his  cars, 
whether  on  his  own  lines  or  on  foreign  lines.  This  principle  is 
based  on  the  belief  that  all  repairs  necessary  to  cars  are  due  to 
regular  wear  and  tear,  excepting  of  course  those  that  come  from 
derailments  or  wreck.  While  this  idea  at  first  thought  may  not 
appear  fair,  yet  after  considering  the  matter  carefully,  it  presents  a 
different  aspect.  One  Railroad  is  obliged  to  pay  for  repairs  to  its 
cars  on  a  foreign  road;  so  the  foreign  road  has  to  pay  for  repairs  to 
its  cars  on  the  other,  and  in  the  long  run,  it  is  not  unfair  to  pre- 
sume that  the  wear  and  tear  of  cars  on  one  railroad  is  any  greater 
than  on  another.  '   Therefore  if  the  cars  of  one  Company  are  con- 
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stantly  in  service  on  ths  line  of  another,  the  first  would  have  to  pay 
only  for  that  which  they  would  pay  if  the  cars  had  been  constantly 
in  service  on  their  own  line.  With  this  principle  in  operation,  it 
is  entirely  reasonable  to  suppose  that  any  Railroad  Company 
would  have  no  hesitancy  in  accepting  a  car  from  another,  even 
though  it  had  many  defects,  for  the  reason  that  it  would  not  be 
responsible  for  any  repairs  that  might  be  necessary  while  in  its 
service. 

Again  in  the  case  of  cars  owned  by  individuals  other  than 
Railroad  Companies  the  present  rules  are  not  reciprocal,  for  the 
reason  that  while  individual  owners  can  bill  against  Railroad  Com 
panics,  Railroad  Companies  do  not  have  the  same  privilege  inbill- 
against  the  individuals.  It  has  been  ascertained  that  the  cost  of 
repairs  to  individual  owners  is  less  than  one-half  that  of  any  rail- 
road, and  this  being  the  case,  it  must  be-that  the  Railroad  Com- 
panies pay  the  other  half,  which  certainly  is  unfair. 

From  this  it  will  be  seen  that  the  proposed  plan  is  more  gen- 
erally reciprocal  than  the  present  one,  and,  as  a  result,  more 
equitable,  but  in  addition  to  the  suggested  advantages  being  more 
equitable  and  facilitating  interchange,  there  are  two  or  three  other 
advantages  which  will  come  from  its  adoption: 

1st.  Companies  or  individuals  owning  cars  of  poor  construc- 
tion, that  are  easily  damaged,  will  soon  find  it  unprofitable  to 
continue  such  cars  in  serv.ice,  and  would  find  it  good  policy  to 
make  their  cars  as  strong  as  possible. 

2nd.  It  would  have  the  effect  of  increasing  the  number  of 
common  standards,  which  is  such  a  desirable  feature  where  the 
interchange  of  cars  is  so  general;  and  there  is  no  question  but  that 
the  cost  of  inspection,  and  possibly  repairs,  would  be  reduced. 

3rd.  It  would  have  the  effect  of  making  the  inspection  more  for 
safety  rather  than  for  protective  purposes,  and  altogether  it  seems  to  have 
much  in  its  favor. 

The  only  substantial  objection  that  has  thus  far  arisen  against  this 
proposed  method  comes  from  the  belief  that  there  would  be  a  disposition 
on  the  part  of  some  to  take  advantage  of  the  privlege  in  making  repairs 
and  billing  against  the  owner  without  his  authority  If  the  matter  is  con- 
sidered for  a  moment,  it  will  be    found   that   the    same    objection    holds 
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good  with  the  present  system,  excepting  perhaps  in  a  somewhat  less 
degree.  For  years  we  have  been  trusting  each  other  in  the  replacement 
of  wheels  and  other  parts,  while  perhaps  there  have  been  some  who 
have  taken  advantage  of  this  privilege,  it  is  thought  that  the  great  ma- 
jority are  honest,  and  that  the  same  will  hold  good  under  any  system. 
Besides  this  it  may  be  tliat  some  check  could  be  provided  to  prevent  dis- 
honest practice.  For  instance,  it  might  be  required  when  one  Company 
repairs  a  car  for  another,  to  attach  a  card  securely  to  the  car,  stating  in 
detail  what  repairs  have  been  made.  When  this  car  is  delivered  to  the 
owner,  he  removes  the  card  and  compares  the  items  with  the  work  done, 
and  sees  that  it  is  correct.  Again  if  the  Railroad  Company  keeps  a 
separate  book  account  of  the  matter  of  car  repairs  with  its  principal  con- 
nections, showing  both  the  interchange  of  mileage  and  interchange  of 
bills,  it  could  be  ascertained  from  month  to  month  whether  the  bills  in 
proportion  to  ths  mileage  are  increasing  or  not. 

The  adoption  of  such  a  system  as  outlined  above,  would  no  doubt 
have  some  effect  on  the  matter  of  mileage  rate,  particularly  as  it  would 
relate  to  private  owners. 

After  thus  viewing  the  matter,  it  is  thought  that  the  proposed  plan 
has  many  points  in  its  favor,  and  is  at  least  worthy  of  careful  considera- 
tion." 

It  was  moved  and  seconded  that  the  paper  be  ordered  embodied  in 
the  records  of  the  Association  and  that  a  vote  of  thanks  be  extended  to 
Mr.  Bush. 

Carried. 

The  Secretary  read  the  following  communication  which  was  presen- 
ted by  Mr.  Berry. 

**ToLEDO,  O.,  Nov.  17th,  1894. 
Mr.  J.  D.  Berry, 

Supt.  C.  S.  Assn. 
Dear  Sir; 

Referring  to  your  letters  of  October  26th  and  29lh,  respectively, 
to  Mr,  Dawson,  Supt,  of  the  K.  &  M.,  Charleston. 

We  have  advice  from  the*  Supt.  of  the  C.  &  O.,  also  the  Supt.  of  the 
Charleston,  Clendennen  &  Sutton  road  that  they  are  willing  to  join  in  the 
matter.  Please  arrange  to  put  this  into  effect  at  once,  and  for  the  K.  & 
M,  Ry.,  include  Elk  City  and  West  Charleston  stations,  as  these  two 
stations  are  included  in  Charleston  yard  limits,  the  expense  to  be  divided 
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on  the  basis  of  cars  loaded  and  unloaded  in  the  territory.     Please  advise^ 
the  Superintendents  direct  and  also  this  office  the  date  on  which  car 
service  will  be  in  effect" 

Yours  truly, 

(Signed)  T.  F.  WHITTELSEY, 

Giifl  SuperinUndeni. 
It  was  moved  and  seconded  that  as  the  incorporation  of  the  points 
named,  under  the  Columbus  Car  Service   Association  will  not  encroach 
upon  the  territory  of  other  Car  Service   Associations,   the  arrangement 
be  put  into  effect,  December  ist,  1894. 

The  Secretary  presented  the  following  communication: 

* 'Columbus,  Ohio,  Nov.  3rd,  1894. 
Mr.  J.  H.  Schwartz, 

Sec'y  Central  Ass'n  Railroad  Officers, 
Columbus,  Ohio. 
Dear  Sir: 

I  would  suggest  that  the  Association  take  up  for  discussion  the  sub- 
ject of  adoption  of  a  whistle  signal  to  be  used  when  failure  of  air  pump 

on  engine  to  perform  its  proper  functions  occurs,  that  trainmen  may  con- 
trol movement  of  trains  by  hand  brakes. 

Yours  truly, 

(Signhd)  M.  S.  CONNORS, 

SupetintendenL ' ' 

And  it  was  moved  and  seconded  that  the  same  be   referred   to  the 

American  Railway  Association. 

The  bill  of  the  Central  Association   of  R.    R.    Officers  against  this 

branch  for  proportion  of  expenses   for   the   month   of   October,  amount 

$11,59  was  accepted  and  ordered  paid. 

There  being  no  further  business  the  meeting  adjourned  at  4:30  p.  m. 

A   E,  ROBBINS,  J.  H.  SCHWARTZ, 

President.  Secretary, 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Toledo  Division,  Monday,  November  igth,  1894. 


Meeting  called  to  order  by  President  Whittelsey  at  11:00  A.  M. 

The  following  lines  were  represented  : 

L.  S.  &  M.  S.  Ry.            Mr.  L.  E.  Johnson,  Supt. 

M,  C.  R.  R.                      Mr.  D.  I.  Sutherland,  Supt. 

**         **                          Mr.  E.  D.  Bronner,  M.  C.  B. 

C.  H.  &  D.  R.  R.             Mr.  F.  A.  Husted,  Supt. 

PENN.  CO.                        Mr.  J.  B.  McKim,  Train  Master. 

T.  &  O.  C.  Ry.                 Mr.  T.  F.  Whittelsey,  Gen'l  Supt. 

W.  &  L.  E.  R>.                Mr,  C.  A.  Wilson,  Gen'l  Supt. 

T.  St,  L.  &  K.  C.  R.  R.    Mr.  A.  L.  Mills,  Gen'l  Supt. 

T.  A.  A.  &  N.  M.  Ry.     Mr.  Chas.  Stein,  Master  of  Trans. 

*'              **                  Mr.  W.  F.  Bradley,  Supt.  M.  P.&C. 

The  reading  of  minutes  of  last  meeting  (  Oct.  8th,  1894,)  was  dis- 
pensed with. 
President  : 

In  the  transaction  of  any  business  that  may  come  before  the  Asso- 
ciation, I  would  suggest  that  we  adhere  strictly  to  parliamentary  rules 
and  usages. 

It  has  occurred  to  me  that  the  province  of  this  Association  for  the 
past  year  has  been  to  discuss  almost  entirely  local  questions  at  Toledo, 
and  while  these  subjects  are  important,  there  are  others  that  are  more 
important  and  I  feel  that  the  time  has  come  when  we  should  take  up 
other  matters,  broader  questions,  and  would  suggest  that  we  stimulate 
this  idea  by  requesting  members  to  write  papers  for  the  edification  of 
this  Association.  We  have  considerable  talent  that  I  know  of  and  it 
seems  to  me  that  the  Association  will  benefit  largely  if  this  suggestion  is 
carried  out.  The  papers  need  not  be  long  or  on  difficult  subjects,  but 
subjects  taken  from  every  day  practice.     I  offer  this  as  a  suggestion. 
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The  first  subject  under  the  call  was  the  result  of  the  letter  ballot  on 
**what  constitutes  the  delivery  of  a  loaded  car  to  a  connection." 

The  Secretary  announced  the  following  ballot  in  favor  of  the  Mills 
resolution: 

L.  S.  &  M.  I.  Ry.,  M.  C.  R.  R., 

C.  H.  &  D.  R.  R.,  T.  &  O.  C,  Ry., 

W.  &  L.  E.  Ry.,  C.  H.  V.  &  T.  Ry., 

T.  St.  L.  &  K.  C.  Ry.  T.  A.  A.  &  N.  M.  Ry  , 

J.  C.  &  M.  Ry. 

In  favor  of  the  McKim — Wilson  resolution  : 

Wabash  R.  R.,  Penna.  Co.  • 

The  question  was  discussed  very  thoroughly  by  all  members  present, 
and  it  developed  that  on  matters  of  detail  there  was  lack  of  uniformity 
of  opinion  and  on  motion  of  Mr.  Mills  the  question  was  referred  to  a 
committee  of  three  for  lurther  consideration  with  the  request  that  they 
report  to  the  Association  what  in  tl>eir  judgment  would  be  a  proper  rule. 

The  Chairman  named  the  following  gentlemen  as  the  committee: 
Messrs.  Mills,  Johnson  and  Sutherland. 

The  next  subject  under  the  call  was  ''Responsibility  for  loss  of  freight 
enroute  from  one  road  to  another  and  passing  over  the  tracks  of  a  switch- 
ing road." 

The  President  suggested  that  the  question  was  of  such  a  nature  that 
it  seemed  to  come  within  the  scope  of  the  Freight  Claim  Association  of 
which  a  member  of  the  roads  interested  were  members. 

On  motion  it  was  decided  that  the  Chairman  appoint  a  committee  of 
three  to  take  up  this  question  of  responsibility  and  submit  recommenda- 
tions to  the  Association  at  a  later  meeting  and  the  Secretary  was  re- 
quested to  ask  the  Freight  Claim  Association  to  furnish  a  copy  of  their 
rules  for  use  of  the  committee. 

Tne  Chairman  appointed  the  following  Ccmmittee:  Messrs.  Husted, 
Wilson  and  Robbins. 

The  next  question  for  discussion  was  **Has  the  Chief  Joint  Inspector 
the  right  to  order  the  return  of  a  loaded  car  to  delivering  road  *' 

The  (juestion  was  brought  up  by  the  Chief  Joint  Inspector  ordering 
the  return  of  U.  T,  L  ,  4745,  from  the  M.  C,  to  the  C.  H.  V.  &  T.,  on 
account  of  tank  leaking 

The  matter  was  referred  to  an  arbitration  committee  consisting  of 
Messrs.  Mills,  McKim  and  Wilson  and  their  report,  which  is  a  part  of 
the  proceedings  of  the    October  meeting,  was  to  the  effect  that  the  Joint 


—28s— 

Inspection  Agreement  conferred  no  authority  on  the  Chief  Inspector  to 
order  the  return  of  a  loaded  car  and  that  the  M.  C.  in  the  case  above 
cited  was  responsible  for  the  extra  switching  charge  incurred  by  reason 
of  the  return  of  this  car. 

This  decision  of  the  Arbitration  Committee  was  objected  to  on  the 
part  of  Mr.  E.  D.  Bronner,  as  President  of  the  Toledo  Joint  Inspection 
Association,  as  being  contrary  to  the  rules  of  the  Joint  Inspection  Agree 
ment,  particularly  referring  to  Rules  4,  14  and  17. 

The  following  was  offered  by  Mr.  Mills  : 

I  move  that  we  reconsider  our  action  at  the  last  meeting  where  we 
decided  that  the  Joint  Inspection  Agreement  conferred  no  authority  on 
the  Chief  Inspector  to  order  the  return  of  a  loaded  car.     Seconded. 

Mr.  Wilson  offered  the  following  amendment  : 

**The  Joint  Inspection  Agreement  neither  in  intent  nor  specifically 
gives  authority  to  the  Chief  Inspector  to  order  the  return  of  a  loaded  car 
to  the  delivering  road  and  that  an  amendment  be  submitted  by  the  To- 
ledo Joint  Inspection  Association  to  this  Association,  covering  more  ex- 
plicitly the  authority  of  the  Chief  Inspector  to  dispose  of  cars."   Seconded. 

The  Secretary  was  instructed  to  call  the  roll  on  the  amendment,  all 
roads  voting  yea,  except  the  M.  C. 

On  a  call  of  the  roll  on  the  original  or  Mills  motion,  all  voted  nay, 
except  the  M.  C. 

On  motion  the  Wilson  amendment  was  adopted. 

On  motion  it  was  decided  to  appoint  a  committee  to  confer  with  a 
committee  from  the  Toledo  Joint  Inspection  Association,  to  formulate  a 
rule  regarding  the  handling  of  cars  which  have  been  delivered  and  can 
not  be  repaired  or  transferred. 

The  Chairman  appointed  as  such  committee  Messrs.  Mills,  Suther- 
land and  Johnson. 

Mr.  Wilson  suggested  the  appointment  of  a  Standing  Committee  to 
suggest  topics  upon  which  members  would  write  papers. 

On  motion  the  Chair  appointed  the  following  committee  :  Messrs. 
McKim,  Wilson  and  Stein,  to  prepare  subjects  to  be  read  before  the  As- 
sociation. 

Mr.  Johnson  asked  if  it  was  not  customary  to  have  papers  prepared 
and  read  at  the  Annual   Meetings  of  the  Central  Association,  and  being 


answered  that  it  was,  said  he  thought  it  would  be  in  line  Tor  the  C 
to  appoint  ceruin  members  to  prepare  papers  on  subjects 
fore  the  Aonual  meeting. 

Oq  motion,  adjourned  to  meet  at  Toledo,  Monday,  Dfcembcr 
1894,  at  10:30  A.  M. 

T.  F.  WHITTELSEY,  ^WM.  GROCAN, 

PnHdaa.  ^^L  Sitra 
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OINOINNATI  DIVISION. 

Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  71,  Carew  Building, 

Tuesday,  Dec.  i8th,  1894. 


Meeting  called  to  order  at  2:00  P.   M. ,   President  Davies  in 
the  chair. 

Following  lines  were  represented  : 

L.  &  N.  R.  R.  Mr.  Brent  Arnold,  Sup't  Terms. 

L.  &  N.  R.  R.  C.  A.  Davies,  Sup't. 

L.  &  N.  R.  R.  Mr.  P.  Leeds,  Sup't  Mchy, 

L.  &  N.  R.  R.  Mr.  Wm.  Adair,  M.   M. 

C.  &  O.  Ry.  Mr.  G.  W.  Lewis.  Ass't  Sup't. 

C.  &  O.  Ry.  Mr.  W.  T.  Smith,  A.  M.  M. 

C.  H.  &  D.   Ry,  Mr.  C.  G.  Waldo,  Gen.  Sup't 

C.  H.  &  D.  Ry.  Mr.  R.  B.  Turner,  Sup't. 

C.  H.  &  D.  Ry.  Mr.  W.  J.  Mulvihill,  C.  A. 

C.  H.  &  D.  Ry.  Mr.  C.  H.  Cory.  S.  M.  P. 

C.  J.  &  M.  Ry.  Mr.  J.  B.  Flanders,  Sup't. 

C.  C.  C.  &  St.  L.  Ry.  Mr.  G.  W.  Bender,  Sup't. 

C.  C.  C.  &  St.  L.  Ry.  Mr.  William  Gibson,  Sup't. 

C.  C.  C.  &  St.  L.  Ry.  Mr.  T.  Reynolds,  Ass't  Sup't 

C.  C.  C.  &  St.  L.  Ry.  *Mr.  Wm.  Garstang,  S.  M.  P. 

B.  &  O.  S.  W.   Ry.  Mr.  L  G.  Rawn,  Gen'l  Sup't. 

B.  &  O.  S.  W.  Ry.  Mr.  C.  H.  Howard,  Sup't. 

B.  &  O.  S.  W.  Ry.  Mr.  J.  A.  Conant,  Sup't  C.  S. 

B.  &  O.  S.  W.  Ry.  Mr.  J.  G.   Neuffert,  M.   M. 

B.  &  O.  S.  W.  Ry.  Mr.  E.  R.  Scoville.  T.  M. 

B.  &  O.  S.  W.  Ry.  Mr.  W.  N.  McMahon,  T.  M. 
P.  C.  C.  &  St.  L.  Ry.  Mr.  Ralph  Peters,  Sup't. 
P.  C.  C.  &  St.  L.  Ry.  Mr.  G.  L.  Peck,  Sup't. 
P.  C.  C.  &  St.  L.  Ry.  Mr.  H.  N.  May,  T.  M. 

C.  N.  O.  &  T.  P.  Ry.  Mr.  W.  J.  Murphy,  Sup't. 
C.  N.  O.  &  T.  P.  Ry.  Mr.  G.  W.  Gushing,  M.   M. 
N.  Y.  L.  E.  &W.  Ry.  fMn.  C.  A.  Allen.  Sup't. 

*ltt'prcseiited  by  Mr.  W.  O.  Taylor, Chief  Clerk. 
tRepreseated  by  Mr.  K,  B.  Turner,  Supt. 
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Reading  of  minutes  of  last  meeting  dispensed  with. 

The  Chairman  of  the  Standing  Committee  on  Joint  Car  In- 
spection reported  as  follows:  **Gentlemen,  the  Standing  Commit- 
tee on  Joint  Car  Inspection  has  had  no  meeting  since  the  last  regu- 
lar meeting  of  this  association,  account  of  having  no  quorum.  A 
special  meeting,  however,  is  called  for  January  5th,  1895.  at  9 
o'clock,  to  clear  up  all  business  and  prepare  a  report  for  1894. 

On  Dec.  ist,  what  is  known  as  the  * 'Chicago  Agreement" 
became  effective  between  the  C.  &  O.  and  Big  Four  Roads  for 
inspection  of  cars.  This  agreement  became  effective  at  this  time 
by  previous  arrangement  of  the  two  roads.  The  arrangement 
from  the  standpoint  of  the  committee  has  been  very  satisfactory, 
and  the  Chairman  desires  to  inform  the  roads  interested,  members 
of  this  Association,  that  it  has  resulted  in  a  reduction  of  expense 
of  $211.00  per  month,  and  it  is  estimated  that,  if  all  members  of 
this  Association  go  into  this  arrangement,  a  still  further  saving  can 
be  made  of  at  least  JI580.00  per  month,  making  a  total  yearly  sav- 
ing of  about  $7,000,00  per  year." 

It  was  moved  and  carried  * 'that  the  report  be  received.*' 

Mr.  Lewis  of  the  C.  &  O.,  stated  that  he  had  kept  a  record  of 
bad  order  cars  on  hand  and  repaired  in  C.  &  O.  yards  daily,  and 
the  total  number  of  bad  order  cars  on  hand  for  November  was 
3371,  and  for  18  days  in  December,  1187.  The  average  of  bad 
order  cars  on  hand  per  day  in  November,  was  112,  The  average 
of  bad  order  cars  on  hand  for  December,  was  65,  a  reduction  of 
nearly  one-half,  and  attributed  this  entirely  to  the  adoption  of  the 
Chicago  Agreement,  and  further  stated  that  it  had  greatly  facili- 
tated the  handling  of  their  business. 

The  report  of  the  special  Committee  on  * 'Diversion  of  freight 
between  the  C.  N.  O.  &  T.  P.  and  C.  H.  &  D. ,"  was  next  called 
for,  and  it  was  stated  by  the  Chairman  of  the  Committee  that,  ow- 
ing to  his  inability  to  obtain  the  information  requested  from  the  C. 
N.  O.  (S:  r.  v.,  he  was  unable  to  make  a  final  report  on  the  subject, 
and  the  Committee  was  given  further  time  for  investigation. 

The  report  of  Committee  on    "proposed  municipal  legislation 
in  regard  to  payment  for  inspection  of  depot  and  track-scales"  was 
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next  called  for.  The  Chairman,  Mr.  Lewis,  stated  that  the  sub- 
ject had  not  been  brought  before  the  Board  of  Legislation.  It  was 
understood  the  bill  had  been  prepared  but  not  presented.  The 
matter  was  being  looked  after,  and  the  only  thing  they  could  do 
now  was  simply  not  to  agitate  the  question  at  all. 

The  Committee  was  continued,  with  power  to  take  siich  action 
from  time  to  time  as  may  be  necessary. 

The  Chairman  of  the  Special  Committee,  appointed  at  the  Oc- 
tober meeting  to  further  consider  the  proposed  Joint  Car  Inspec- 
tion Agreement,  being  absent  from  the  city,  and  in  view  of  the 
probable  action  that  might  be  taken  in  regard  to  the  Chicago  Sys- 
tem for  interchange  of  cars,  the  subject  was  passed  until  next  regu- 
lar meeting. 

The  Committee  on  "What  constitutes  a  delivery  of  carload 
freight  at  interchange  points,"  reported  as  follows: 

''Cincinnati,  O.,  Dec.  i8th,  1894. 
To  The  Central  Ass'n  of  R.  R.  Officers, 

Cincinnati  Division. 
Gentlemen: 

**Your  Committee,  to  whom  was  referred  the  subject  of  dis- 
cussion proposed  by  Mr.  J.  B.  Flanders,  Sup't  C.  J.  &  M.,  as  to 
what  constitutes  a  delivery  of  cars  at  interchange  points,  begs  leave 
to  submit  the  following  as  a  proper  ruling  to  be  adopted  for  the 
guidance  of  this  Association: 

''Resolved,  That  it  is  the  sense  of  this  Association  that,  in 
the  absence  of  any  agreement  to  the  contrary,  a  car  is  delivered  to 

a  connecting  line  as  soon  as  the  delivering  road  places  it  on  the 
usual  interchange  track,  subject  to  the  usual  inspection  as  to  physi. 

cal  condition  of  the  car,  and  the  receiving  road  becomes  responsi- 
ble for  the  car  and  its  contents  from  that  time,  provided  the  car 
seals  are  intact  at  time  of  delivery. 

Respectfully  submitted, 

RALPH  PETERS,  Chairman. 

GEO.  w.  lf:wis, 

BRENT  ARNOLD, 

Committee, 
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It  was  moved  and  seconded  that  the  report  be  adopted. 
After  considerable  discussion,  the  following  amendment  was 
proposed  by  Mr.  Waldo  of  the  C.  H.  &  D. 

**That  delivery  was  not  complete  until  proper  billing  instruc- 
tions have  been  received  from  the  delivering  road.** 

A  vote  was  taken  on  the  amendment  by  all  lines,  as  follows : 
C.  C.  C.  &  St.  L. ,  Nay. 

C.  H.  &  D.,  Yea. 

C.  J.  &  M..  Yea. 

C.  N.  O.  &  T.  P. ,  Nay. 

C.  &  O. ,  Nay. 

B.  &  O.  S.  W.,  Nay. 
L.  &  N.,  ,  Nay. 
P.  C.  C.  &  St.  L.,                          Nay. 

The  amendment  was  declared  lost. 

A  vote  was  then  taken  by  all  lines  upon  the  original  motion, 
as  follows: 

C.  C.  C.  &  St.  L.,  Yea. 
C.  H.  &  D.,  Nay. 
C.  J.  &  M.,  Nay. 
C.  N.  O.  &  T.  P.,  Yea. 
C.  &  O.,  Yea. 
H.  &  O.  S.  W. .  Yea. 
L.  &.  N. ,  Yea. 
N.  Y.  L.  K.  &  W.,  Nay. 
P.  C.  C.  ^  St.  L.,  Yea. 

The  President  declared  the  report  of  the  Committee  adopted. 

Communication  was  received  from  the  Indianapolis  Division, 
submitting  a  form  to  be  used  by  applicants  when  applying  for  po- 
sitions in  the  Transportation  Department. 

After  considerable  discussion  it  was  moved  and  seconded 
•'that  the  Association  decline  to  recommend  the  adoption  of  the 
<uxk  i^^  proposed  by  the  Indianapolis  Division." 

Curied. 

The  Secretary  next  presented  a  communication  from  William 
^,  Sup't  Motive  Power,  C.  C.  C.  &  St.  L.  Ry.,  in  which  he 
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stated  that  the  Chicago  Agreement  for  interchange  of  cars  would 
be  adopted  between  the  C.  &  O.  and  C.  C.  C.  &  St.  L.,  effective 
Dec.  1st,  1894,  and  also  giving  notice  of  the  withdrawal  of  the  C. 
C.  C.  &  St.  L.  Ry.,  from  the  Joint  Car  Inspection  Agreement  as 
now  in  effect  at  Cincinnati,  on  and  after  January  ist,  1895. 

Mr.  Peters. — In  order  that  this  matter  may  be  expedited,  I 
would  move  that  a  special  committee  of  five  be  appointed  to  revise 
the  agreement  for  Joint  Inspection  at  Cincinnati,  said  Committee 
to  report  some  time  next  week,  in  order  that  we  may  put  agree- 
ment into  effect  on  the  last  of  January,  and  that  we  go  back  to  the 
inspection  that  was  in  force  prior  to  the  present  manner  of  inspec- 
tion, and  simply  use  the  joint  inspector  as  an  arbitrator. 

In  support  of  my  motion,  I  would  say  that  the  agreement  be- 
tween the  Big  Four  and  C.  &  O.  is  such  a  radical  departure  from 
the  Master  Car  Builders'  Rules  that  it  would  create  dire  confusion 
if  the  rest  of  the  roads  here  would  attempt  to  enter  into  it,  but  two 
individual  roads  can  perhaps  carry  on  this  arrangement  without  any 
difficulty.   We  have  no  right  to  attempt  to  consider  it  for  a  moment. 

Mr.  Rawn. — I  think  Mr.  Peters'  motion  is  all  right  except 
that  we  have  here  to-day  a  very  fair  meeting,  and  the  probabilities 
are  that  we  would  have  difficulty  in  getting  another  meeting  as  well 
attended  as  this  one  next  week.  Therefore,  inasmuch  as  the  Big 
Four  have  served  notice  of  their  withdrawal  from  the  Association 
or  the  Joint  Car  Inspection  Agreement,  I  think  we  might  as  well 
determine  this  matter  to-day  and  at  this  meeting.  We  all  knew 
what  former  rules  were  in  effect.  Our  records  would  be  sufficient 
on  that.  If  we  permit  the  Big  Four  to  waive  that  portion  of  the 
agreement  which  requires  that  they  give  90  days*  notice,  and  agree 
here  in  this  meeting  that  their  notice  shall  take  effect  on  January  ist, 
as  they  say,  we  might  as  well  agree  in  this  meeting  to  terminate 
the  Joint  Inspection  as  in  vogue  now,  and  go  back  to  individual 
inspection  on  January  ist.  We  can  all  simply  agree  to  go  out  of 
the  present  agreement  on  January  ist,  and  all  provide  for  our  in- 
dividual inspectors,  and  agree  here  that  there  will  be  a  joint  car 
inspector  as  arbitrator,  and  it  seems  to  me  we  will  save  time  if  we 


^gJ5^^c•  ifirt*  ^^  ^tt'jiiiTjt^g  rrts  gresent  system  on  January  ist.     I 

^•iciuc  5u^g«c  rikt:  Xr.  Feters.  if  rte  sees  fit,  change  his  motion. 

3lti^  ?^T5»s — it  Jitier  :d  scpecrte  cnatters  I  will  change  my 

^iKX>^r  4:  itt!c  JT  ic^jTtiancs  mth  Kr.  B-twir's  suggestion,  and  offer 

::iht  inli/i^aig     '^Z:setrrfi,    Zrar  m    '.inuary  ist,  1895,  the  agree- 

nt>K:  vc  "»ra!cr^  'ik?wc::cit.  "irjiiri  vs  izSrctfre  January  1st,  1893, 

X^  it;iju^  ^•Tt.*;^:^  «^  iiTU  '^'^  SDch  an>enfnTisits  as  may  be  considered 

t*>;x>^4i.*^  X.  tuce  iT  zr:^  Tanuarj'  mettinj;. 

"^--<*^  \V^«?rfC  T^iat  the  Secrctajj  be  requested  to  notify 
^  v«4s6^  !^  TT^a.  or^ruix*  arxi  to  advise  thcnir?  srrange  for  individual 
ii^xv^t>^  M  -jni  .iJCniay  of  January'  I ^05.  *3C  dial  the  Chairman 
>  ^X  :Sv»ut*i»i^  ^:?maiittee  on  Joint  Car  IiKoectBon  make  arrange- 
^j^M«v.  *»cjt  ri^  nnc  Car  Inspector  to  difpessc  with  the  present 
2^^«v^«A«^«;  !i>^«cti7rs.  and  that  the  present  Sc2s<ding  Committee 
V  .v>**:i:*»v'u  -uicil  nirthcr  notice. 

In        .»•:><  .^f  C.  &  O.  and  Mr.  \V.  G.  Tay!or  representing 
.      ,     ,c  Sc.    L    abstained  from  voting,   ar.d  the  Secretary 
.  x      x^  ..s.  C.V.  :v  >"b:ain  a  letter  ballot  from  above  Mnes. 

*s  -^.  >vxc  «^:"  lines  receiving  and  forwarding  rar  load  freight 

.X  ..,    '-'^''^f's  *^^^  *^  subject  to  weighing  according  to  the  rules 

.V     V  ,.<;^;iiir^  Association  was  then  presented  by  the  Secretary, 

..v.     ,\^ii>ioerabIe  discussion,    it    was    moved  and   seconded 

.;**.^  .^:v  NitC^icc:  be  referred  to  a  committee  of  four," 

rs.  ^*>a.r  jippointed  Mr.  C.  G.  Waldo.  Chairman,  Mr.  Ralph 

>lr.  I    u.  Rawn  and  Mr.  WiHiam  Gibson,  committee. 
jh;   toilowiPg  letter  was  submitted  to  the  association  from 
.oxgs,  Sup't.  Mchy.  L.  &  X.  R.  R.,  and  the  Secretary  was 
t%>  sic<Kt  copies  to  all  members  interested. 

Louisville,  Ky.,  Dec.  8th  1894. 
J.  KHrxER, 

Sec'y,  Central  Association  R.  R.  Officers, 

Cincinnati,  O. 

>« count  of  the  ladder  rounds  of  the  Plant  System  of  fruit 
Lmt  oa  with  flat-headed  screws  instead  of  bolts   or  lag 
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screws  they  are  being   refused  at  different  points  throughout  the 
country,  and  I  understand  at  Cincinnati, 

I  took  this  matter  up  with  Mr.  Rutherford,  S.  M.  P.  of  the 
Plant  System,  and  he  writes  me  that  he  would  be  glad  to  make  ar- 
rangements to  reimburse  any  railroad  company  for  putting  lag 
screws  in  place  of  the  flat-headed  wood  screws  in  these  ladder 
rounds.  As  this  would  cause  less  detention  and  a  great  deal  less 
expense  than  transferring  cars,  if  we  had  to  do  it  at  our  own  expense 
under  such  an  agreement,  I  would  suggest  that  you  take  this  up 
with  all  the  different  divisions  belonging  to  the  Central  Association 
of  Railroad  Officers,  and  see  if  they  will  enter  into  such  an  agree- 
ment. In  case  they  will,  I  will  gladly  make  arrangements  with  ^r. 
Rutherford,  or  they  can  correspond  with  him  direct,  as  it  is  certain- 
ly to  the  interest  of  everybody  concerned  to  do  this  work  in  pref- 
erence to  transferring. 

Yours  truly, 

(Signed)  P.  LEEDS,  S.  M. 

Correspondence  was  submitted  by  W.  S.  Morris,  Sup't  Motive 

Power,  C.  &  O.  Ry.,  relative  to  Circular  No.  14  issued  by  the  Joint 

Car  Inspector  under  date  of  Nov.  28th.  which  reads  as  follows: 

**To  all  Interchange  Inspectors: 

You  will  refuse  to  receive  cars 

loaded  with  coal  for  the  L.  &  N.  and  K.  C.  Rys.,  even  though  re- 
consigned,  if  not  in  safe  condition  to  run. 

If  cars  are  in  safe  condition  to  run,    you  will  card  cars  for  all 

defects  and  allow  same  to  go  forward. 

(Signed)  H.  BOUTET, 

J.  C.  I. 

It  was  moved  and  carried  "that  the  matter  be  laid  over  until 
the  next  meeting  in  connection  with  revision  of  the  Joint  Car  In- 
spection Agreement." 

Mr.  J.  D.  Livingston,  General  Manager  of  the  L.  &  E.  Ry.  at 
Lexington,  Ky.  was  proposed  for  membership  and  unanimously 
elected. 

Adjourned,  i  P.  M. 

C.  A.  DA  VIES.  O.  G.  FETTER 

President.  Secretary. 
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TOLEDO  DIVISION. 

Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Toledo  Division,  Monday,  December  17th,  1894. 


Meeting  called  to  order  at  1 1:00  A.  M. 

Vice-President  Robbins  in  the  chair. 

The  following  lines  were  represented: 
L.  S»  &  M.  S.  Ry.  Mr.  L.  E.  Johnson,  Supt. 

L.  S.  &  M.  S.  Ry,  Mr.  T.  J.  Charlesworth,     Gen'l  Agent. 

C.  H.  &  D.  R.  R.  Mr.  C.  G.  Waldo,  Gen'l  Supt. 

C.  H.  &  D,  R.  R.  Mr.  F.  A.  Husted,  Supt. 

PENN.  CO.  Mr.  J.  B.  McKim,  Train  Master. 

T.  St,  L.  &  K.  C.  R.  R.    Mr.  A.  L,  Mills,  Gen'l  Supt. 

W.  &  L.  E.  R>.  Mr.  C.  A.  Wilson,  Gen'l  Supt. 

C.  H.  V.  &  T.  Ry.  Mr.  A.  E.  Robbins,  Supt. 

C.  J.  &  M.  Ry.  Mr.  J.  B.  Flanders,  Supt. 

Minutes  of  last  meeting,  Nov.  19th,  were  approved: 

The  Committee  on  what  constitutes  the  delivery  of  a  loaded 
car  to  a  connection  asked  for  further  time,  which,  on  motion,  was 
granted. 

The  Committee  on  question  of  authority  of  the  Chief  Joint 
Car  Inspector  to  order  the  return  of  a  loaded  car  to  the  delivering 
road  asked  further  time,  which,  on  motion,  was  granted. 

Mr.  Wilson  suggested  that  if  members  would  go  before  the 
Committees  and  discuss  the  different  phases  of  matters  under  con- 
sideration, it  would  greatly  facilitate  the  transaction  of  business  at 
the  regular  meetings. 

The  Committee  on  loss  of  freight  enroute  from  one  road  to 
another  and  passing  over  the  tracks  of  a  switching  road,  beg  leave 
to  submit  the  following  report: 

We  recommend  the  adoption  by  the  Association  of  Rules  19 
and  lO-A  in  the  Constitution  and  Rules  of  the  Freight  Claim  As- 
sociation, as  amended  to  August  9th,  1894,  as  follows: 
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Rule  19.  Where  loss  or  damage  occurs  while  freight  is  in 
the  hands  of  Carrier  doing  local  switching  at  terminal  points,  or 
between  connecting  roads,  for  a  compensation,  same  shall  be  paid 
wholly  by  Carrier  performing  said  switching  service. 

All  claims  for  unlocated  loss  shall  be  settled  under  Rule  lO-A, 
including  revenue  of  switching  road.  i 

All  claims  for  unlocated  damage  shall  be  settled  on  basis  of 
mileage,  including  that  of  the  switching  road,  switching  road  to 
allow  a  constructive  mileage  of  ten  miles  unless  the  actual  mileage 
is  greater. 

Rule  10. — A.  All  claims  for  loss  which  careful  tracing  fails  to 
locate  shall  be  pro-rated  on  revenue  basis  from  point  of  shipment  to 
destination,  or  to  the  point  where  the  loss  is  developed  by  the 
checking. 

The  above  rules  to  govern  the  responsibility  of  the  switching 
road  in  the  absence  of  any  special  agreement  to  the  contrary. 

F.  A  HUSTED, 
A.  E.  ROBBINS. 

MINORITY  REPORT. 

I  would  recommend  changing  the  last  paragraph  of  the  above 
report  to  read  as  follows: 

The  above  rules  to  govern  the  responsibility  of  the  switching 

road  in  the  absence  of  any  special  agreement  or  notice   to  the 

contrary. 

C.  A.  WILSON. 

Mr.  Waldo  moved  the  acceptance  and  adoption  of  the  ma- 
jority report  of  the  Committee. 

The  motion  receiving  a  second  the  question  was  open  for  dis- 
cussion. 

Mr.  Husted. — I  would  like  to  say  a  word  in  explanation  of 
the  report,  as  regards  the  word  notice. 

The  majority  of  the  Committee  took  the  stand  that  it  was  too 
broad  and  indefinite.  Notice  might  be  issued  by  a  Yardmaster  or 
Agent  and  would  not  be  received  by  the  proper  official  of  the  road 
and  in  our  judgment  any  exception  should  be  covered  by  an  agree- 
ment. 
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Mr.  Wilson. — I  had  the  word  notice  inserted  in  the  minority 
report  for  the  reason  that  a  switching  road  might  fail  to  obtain  an 
agreement  and  still  would  not  w^nt  to  be  responsible,  neither 
would  they  want  to  stop  the  interchange  of  freight,  and  it  ought  to 
be  sufficient  to  give  notice  to  other  roads  that  they  would  not  assume 
any  responsibility  for  loss  or  damage  to  freight  while  passing  over 
their  tracks,  and  if  the  other  road  continued  to  deliver  freight,  it 
would  be  received  subject  to  conditions  of  notice. 

Mr.  Flanders. — As  I  understand  it  then  all  the  switching 
road  has  to  do,  if  this  minority  report  is  adopted,  is  to  give  notice 
that  they  will  not  be  responsible.  If  this  is  the  case  I  do  not  see 
as  we  would  have  accomplished  anything  by  taking  the  matter  up. 

Mr.  Mills. — I  would  like  to  ask  Mr.  Wilson  if  the  switching 
road  can  evade  responsibility  by  notice. 

Mr.  Wilson. — I  think  if  notice  was  given  and  after  receipt  of 
such  notice  a  road  continued  to  offer  business  without  objection, 
that  it  would  be  delivenng  the  business  to  the  switching  road  un- 
der the  terms  stated  in  that  notice  and  the  switching  road  could 
evade  responsibility  under  that  condition. 

Mr.  Mills. — I  differ  with  Mr.  Wilson.  The  responsibility 
mentioned  in  that  report  is  that  of  a  common  carrier  and  no  com- 
mon carrier  can  evade  responsibility  of  that  kind  simply  by  notice, 

Mr.  Waldo. — I  think  Mr.  Wilson's  position  is  entirely  wrong 
and  is  contrary  to  the  precedents  which  have  been  established  at 
Indianapolis,  on  the  Belt  Road  and  at  St.  Louis.  This  question 
has  been  up  at  both  those  places  and  it  has  been  decided  at  both 
places  that  the  switching  road  must  be  responsible  for  freight  in 
transit  over  the  road.  It  seems  to  me  perfectly  right  and  I  cannot 
sec  any  reason  why  the  C.  H.  &  D. ,  should  be  rerponsible  for 
fieiglit  going  over  the  Toledo  Belt  when  they  have  no  voice  what- 
ever in  the  management  of  the  Belt  Road  or  control  over  its  em- 
ployes. The  freight  is  entirely  out  of  our  hands  and  I  think  under 
those  circumstances  the  Belt  should  be  responsilbe  for  any  loss 
whicli  may  occur  while  the  freight  is  in  their  possession. 

Mr.  Johnson. — I  can  take  but  one  view  of  this  matter  and 
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*• 


Jt  in  Toledo  forms  the  continuance  of  a  Belt 

y.and  we  do  our  proportion  of  the  delivering  as  a 

1^  .  Ton  a  switching  charge,  and  according  to  the  rules 

♦  ^ht  Claim  Association  we  are  responsible  for  the  freight 

tinsport  it  from  one  line  to  another,  and  I  do  not  consider 

/t  would  be  possible  for  us  to  give  notice  to  any  of  our  con- 

Jtting  lines  that  would  in  any  way  effect  our  responsibility. 

The  Lake  Shore  is  a  member  of  that  Association  and  sub- 
scribed to  those  rules  and  it  seems  to  me  simply  necessary  now  to 
adopt  them. 

I  shall  certainly  decline  to  accept  a  notice  from  the  Belt  Ry., 
that  they  will  not  be  responsible  for  freight  while  passing  over 
their  tracks. 

The  Secretary  was  instructed  to  call  the  roll  on  accepting  and 
adopting  the  majority  report. 

L.  S.  &  M.  S.  Ry.,  Yes,         C.  H.  &  D.  R.  R.,     Yes, 

PENN.  CO.,  Yes,         C.  H.  V.  &  T.  Ry.,  Yes, 

T.  St.  L.  &  K.  C.  Ry.,     Yes,         C.  J.  &  M.  Ry.,  Yes, 

W.  &L.  E.  Ry.,         No. 
M.  C.  R.  R.,  Wabash  R.  R.,  T.  &  O.  C.  Ry.  and  T.  A.  A. 
&  N.  M.  Ry.,  not  represented. 

The  majority  report  having  received  the  votes  of  a  majority  of 
the  roads  in  the  Association,  the  Chairman  declared  same  carried. 

Toledo,  O.,  Dec.  loth,  1894. 
Your  Committee  on  Topics  begs  leave  to  submit  the  following 
lists  of  subjects  proposed  for  discussion  in  short  papers. 

TOPICS. 

EMPLOYER  AND  EMPLOYE — RELATIONS  OF, 


I 
2 

3 
4 

s 

6 


Selection, 

Environment, 

Training  and  Advancement, 

Discipline, 

Reward, 

Relief. 


— SCO- 
ECONOMICS. 


(I. 
of  Way.  <  2. 

(3. 


Road  Bed, 
Maintenance  of  Way.  {  2.     Track, 

Bridge  and  Structures. 


(  I.     Locomotives, 
t.\  2. 


Transportation. 


r 


Maintenance  of  Equipment.  <^  2.     Cars,   Passengers. 

(3.     Cars,  Freight. 

1.  Facilities. 

2.  Train  Service, 

3.  Yard  Service. 

4.  Station  Service, 

5.  Supplies, 
^  6.  Fuel. 

ORGANIZATION. 

1.  Maintenance  of  Way, 

2.  Machinery, 

3.  Transportation, 

4.  Operation. 

SPKCIFIC  SUBJECTS. 

Train  Loading,  Best  Method, 
Train  Tolicing. 

Interchange  at  Junctions,  be?:  n^anrer  of  cor.viucrr^ 

SIGNALS. 

I.      TrA-.r:. 

V  .  k     -  -V  ^  V  . 

-»       . 

i         Mi- -A. 

ft  ..V    •\N>\x>«x««v  •■   .i.*!*    ....\..  .«    ^. ^:>..^..w    ««     ._....^.    r^. :_  ^ 

«  ■  .  .  V  ■  * 

V".  j»     .  *  N  .«••  •»*  •••  .-.J»      -  ji'C**  JVC    •^     5~  •.•**■"■.      '-■"-       "i       —    -j-.»i.__j.. 


V    X ,  ^       X  *  .     >%    .vx»-       ifc'^        ■»       A..A.     ^.       ^». 
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signed  topics  to  members  as  follows; 

Ke Mr.  J.  B.  Flanders, 

t  Junctions Mr.  E.  A.  Gould, 

Mr.  F.  a.  Husted, 

ig Mr.  L.  E.  Johnson, 

^and  Yard  Service Mr.  J.  B.  McKm, 

,- of  Fuel Mr.  A.  L.  Mills, 

Rtction,  Training  and  advance- 
ment of  Employes Mb.  A,  E.  Robbins, 

'  Road  Bed  and   Track Mr.  C.  Stbin. 

Transportation   Facilities Mr.  D.  S.  Sutherland. 

Discipline,  Reward  and  Relief  of 

Employes Mr.  T.  F.  Whittelsey. 

Train  Policing Mb.  C.  A.  Wilson. 

On  motion  o(  Mr.  Johnson,  the  report  of  the  Committee  was 
accepted  and  adopted. 

Mr.  Johnson. — The  subject  of  discipline,  reward  and  relief 
of  employes  is  one  that  is  agitating  the  minds  of  officials,  railway 
employes  and  politicians,  and  I  know  of  no  subject  that  would  be 
more  interesting  to  the  Association,  and  I  move  that  this  subject 
be  presented  by  paper  to  this  Association  at  the  next  meeting  by 
the  member  selected  by  the  President. 
Carried  without  dissent. 

Mr,  McKim  asked  whether  the  Committee  on  Topics  was 
discharged  with  the  acceptance  of  their  report  as  according  to 
the  November  proceedings  he  noticed  the  motion  under  which 
they  were  appointed  called  for  a  standing  committee,  and  inas- 
much as  the  Association  would  terminate  its  year  with  this  meet- 
ing, the  question  was  whether  their  standing  Committees  exist 
under  the  new  organization. 

On  motion  of  Mr.  Husted,  the  terms  of  all  standing  Commit- 
tees expire  with  the  fiscal  year  of  the  Association. 

The  Secretary  read  the  following  communication  form  the 
Local  Freight  Agents  Association: 
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Ry.,  amounting  to  ^15.40,  for  transfering  cars  on  the  order  of  the 
Chief  Joint  Inspector  at  Toledo,  the  greater  part  of  which  the  T. 
A.  A.  &  N.  M.  Ry.  decline  to  pay,  and  asking  for  the  opinion  of 
the  mennbers. 

The  following  was  the  unanimous  opinion  of  the  members 
present; 

**The  proper  course  for  the  T.  A.  A.  &  N.  M.  Ry.  to  pursue 
is  to  pay  the  bills  as  presented  by  the  C.  H.  &  D.  R.  R. 

* 'If  not  satisfied  with  the  action  of  the  Chief  Joint  Inspector, 
an  appeal  should  be  taken  as  provided  in  Article  7,  of  the  Toledo 
Joint  Inspection  Rules  to  which  it  subscribed." 

The  following  officers  were  elected  for  the  ensuing  year: 
Mr.  T.  F.  Whittelsey,  President, 

Mr    a.  K.  Robbins,  Vice-President, 

Mr.  Wm.  Grogan,  Secretary  &  Treas. 

On  motion,  an  Executive  Committee  of  the  Toledo  Car  Serv- 
ice Association  was  elected  as  follows: 

Mr.  L.  K.  Johnson,  Chairman. 

Mr.  J.  H.  McKiM,  ^ 

Mr.  a.  L.  Mills,  ^ 

i\/r      r-    A     Mr  r      Committee, 

Mr.  C.  a.  Wilson,  [  ' 

Mr.  F.  a.  Husted,         J 
Mr.  Waldo  hoped  the  Committee  on  what  constitutes  the  de- 
livery of  a  loaded  car  would  be  sure  and  make  a  report  at  the  next 
meeting,  as  the  question  was  one  that  should  be  settled. 

Mr.  Robbins  suggested  that  the  Committee  get  together  as 
soon  as  possible  and  report  to  a  called  meeting  of  the  Association. 

Mr.  Wilson  brought  up  the  question  of  chaining  double  loads 
passing  over  the  switching  road  and  whether  the  delivering  road 
should  not  furnish  the  chains. 

It  was  clearly  the  opinion  of  the  members  that  it  was  the  duty 
of  the  switching  road  to  see  that  such  loads  were  properly  chained 
while  passing  over  their  tracks  and  that  they  should  furnish  the 
necessary  chains,  unless  they  could  make  arrangements  with  deliv- 
ering line  to  permit  its  chains  to  remain  on  cars  while  passing  over 
the  tracks  of  the  switching  road. 
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Mr.  McKim  asked  if  it  would  not  be  to  the  advantage  of  the 
roads  in  the  Association  to  have  a  Belt  Telergaph  Line  connecting 
with  their  principal  offices  and  stations  for  the  interchange  of  com- 
munications. 

The  matter  was  passed  with  the  understanding  that  it  would 

be  taken  up  at  some  future  time. 

Adjourned,  to  meet  at  Toledo,    Monday  January  14th,  1895, 
at  11:00  A.  M. 
A.  E.  ROBBINS,  WM.  GROGAN, 

Vice-President,  Seaeia^y. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Columbus  Branch  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  in  the  General  Office  Building  of  the 
P.C.C.  &  St.L.R./Columbus,  Ohio,  UecemDer  20, 1894,  10.30  a.m. 

President  Robbins  in  the  Chair. 

The  following  lines  were  represented: 

u   o  r\   v>    i>  /  Mr.  J.  H.  Glover. 

»•  *^-  ^-  ^ {mr.  J.  M.  Host. 

C.  D.  &  I.  R.  R Mr.  S.  R.  Floeter. 

{Mr.  a.  E.  Robbins. 
Mr.  M.  S.  Connors. 
Mr.  S.  S.  Stiffey. 

,,    ^,    o   ,j    ,3  f  Mr.  H.  O.  Pond. 

^'  ^-  ^  ^^'  ^y Imr.  G.  F.  Gardner. 

C.  A.  ^  C.  Ry Mr.  J.  J.  Henry. 

,-.    ,.    r-    v>  c*.    T     o  f  Mr.  Wm.  Gibson. 

C.  C.  C.  6cSt.  L.  Ry |j^^   ^   J    English. 

N.  cSc  W.  R,  R Mr.  J.  W.  Campbell. 

p   r   r   Kr  St    I     R  J  *^^-  J-  ^'  ^^'LLER. 

1.  L.  ^.  cv  ^-  ^   ^ ]  Mr.  B.  Fitzpatrick. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

'Represented  by  Mr  J  H.  Schwartz. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  subject,  Signals,  was  discussed;  and  owing  to  the  failure  of 
the  committee  to  present  a  report,  Mr.  Connors  submitted  the  fol- 
lowing motion: 

That  the  Secretary  communicate  with  the  representatives  of 
the  different  roads,  members  of  this  association,  and  ascertain 
whether  it  is  their  custom  to  conform  strictly  to  the  standard  code 
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of  hand  and  lamp  signals,    and  if  not,    what  deviations  from  the 
rules  are  in  practice  on  the  respective  lines.   Seconded  and  carried. 

The  chairman  of  the  committee  on  Warehouse  Rules  reported 
that  he  had  been  unable  to  get  the  committee  together  up  to  this 
time,  but  that  the  prospects  were  good  for  holding  a  meeting  very 
soon.  Further  time  was  granted  for  the  submission  of  the  report 
on  the  subject. 

In  regard  to  the  matter  of  uniform  blanks  for  application  and 
reference  in  connection  with  the  employment  of  new  men,  sub. 
mitted  by  the  Indianapolis  Branch,  it  was  the  sense  of  the  meeting 
that  these  blanks  are  very  'good  for  the  purpose  designed,  and, 
although  it  would  be  impracticable  to  adopt  the  same  generally, 
that  all  lines  should  conform  to  the  proposed  blank  as  nearly  as 
possible. 

The  Secretary  read  a  telegram  from  Superintendent  Darling- 
ton of  the  P.  C.  C.  &  St.  L.  R.,  explaining  his  inability  to  be  pre- 
sent at  this  meeting  to  offer  his  paper  on  the  subject  •'Discipline 
without  punishment."  Mr.  Darlington's  absence  was  very  much 
regretted^  and  the  following  motion,  presented  by  Mr.  Gibson, 
"That  Mr.  Darlington's  will  in  the  matter  of  reading  the  paper 
will  be  the  pleasure  of  this  association",  was  seconded  and  carried. 

A  vote  of  thanks  was  extended  to  Mr.  Miller  for  the  corre- 
spondence presented  by  him  in  connection  with  this  subject,  being 
letters  from  the  Superintendents  of  the  Southwest  System  of  the 
Pennsylvania  Lines  West  of  Pitt.sburgh,  giving  their  individual 
views  in  regard  to  this  system  of  discipline. 

On  the  subject  of  joint  car  inspection,  the  following  paper  was 
presented  by  Mr.  Fitzpatrick: 

"Joint  Car  Inspection :  Is  the  spirit  of  the  agreement  being 
carried  out? 

"After  a  careful  investigation  of  the  matter,  we  do  not  hesi- 
tate, to  say  we  believe  it  to  be  carried  out  fully,  and  at  the  same 
time  in  closer  touch  with  the  Master  Car  Builders'  Rules  than  the 
former  system  of  inspection. 

"After  hearing  Mr.  Bush's  subject  read,  we  do  not  feel  that 
he  wishes  to   criticise  the   system  as   being  particularly   faulty  as 
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carried  out,  but  principally  to  inaugurate  an  entire  new  system,  a 
decided  change  from  the  present,  and  now  in  force,  I  believe,  be- 
tween a  few  roads. 

•*The  miin  feature,  as  I  understand  it.  is  to  open  Rule  No.  8 
on  both  ends.  '^he  rule,  as  it  now  reads,  holding  car  owners  re- 
sponsible for  repairs,  is  as  follows: 

•'  Roofs  lost  on  account  of  decayed  condition  or  faulty  con- 
struction; brake  shoes  worn  out;  journal  bearings  needing  renewal; 
truck  or  body  bolsters;  truck  transoms;  spring  planks  or  truck 
springs  broken  or  lost ;  arch  bars  broken  or  cracked  ;  wheels  and 
axles  worn  out ;  oil  box  lids  lost  off;  brake  beam  levers  or  attach- 
ments less  than  2ji  inches  from  rail;  centre  plate  bolts  broken  or 
missing— exceptions,  of  course,  are  taken  to  the  above  when  occur- 
ring from  wrecks  or  bad  usage. 

*'Mr.  Bush's  idea  was  very  plainly  put  before  you  at  the  last 
meeting,  and  we  do  not  wish  to  be  understood  that  we  are  antago- 
nistic to  the  proposed  arrangement,  but  it  is  such  a  very  radical 
change  from  the  present  general  practice  that  we  prefer  awaiting 
developments  from  sources  now  experimenting  before  we  feel  like 
voting  for  a  change,  particularly  when  we  are  satisfied  with  the 
present  results  of  our  very  young  organization. 

"We  have  said  that  we  are  in  closer  touch  with  the  M.  C.  B. 
Rules  than  under  the  old  system,— this  will  bear  out  for  the  reason 
that  we  are  making  more  repairs  to  cars  before  delivering  to  con- 
necting lines  and  doing  it  with  less  men,  because  any  one  inspector 
belongs  to  all  roads,  a  party  to  the  joint  inspection.  To  illustrate: 
formerly  the  inspector  of  one  road  looked  on  while  the  opposite 
inspector  did  the  work — at  present  both  assist  in  making  the  re- 
pairs. 

"The  claim  is  made  that  more  defect  cards  are  used  than  for- 
merly. Th's  is  true,  but  the  results  stand  out  very  prominently, 
and  the  transportation  department  receives  the  benefit,  as  will  be 
shown  later  on. 

"Under  the  old  system,  a  draft  of  cars  are  inspected  and  pro- 
nounced O.  K.,  the  switching  incidental  to  placing  them  on  the 
transfer  often  results  in  damage— they  reach  the  transfer,  however, 
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and  after  a  delay  are  set  back  for  repairs  to  the  road  delivering. 
The  present  practice  allows  these  cars  to  remain,  and  after  an  ex- 
amination by  the  Chief  Joint  Inspector,  cards  are  issued  for  the  re- 
pairs to  be  made;  after  the  work  has  been  performed, — further  de- 
lay and  extra  switching  avoided. 

'*We  have  taken  occasion  to  get  a  few  figures  on  what  has 
been  done  for  the  following  four  months  of  1893  and  the  same 
months  and  number  for  1894,  for  all  roads  entering  Columbus. 


Total  Number  of  Cars  Carded. 


July 
1893 


845 


July,  Aug 
1894I1893 


1125 


872 


Aug 
1894 


Sept 
1893 


Sept 
1894 


1365 


926  1 163 


Oct. 
i893 


1012 


Oct. 
1894 


1413 


Tot. 
1893 


3655 


Tot. 
1894 


5066 


IncreasedTot. 


141 1 


Total  Number  of  Cars  Set  Back. 


958 


44 

III6 

39 

1032 

26 

1324 

20 

4430 

129 

Decreased 
Total. 

4301 


*'It  is  fairly  estimated  that  a  car  set  hack  will  average  24 
hours  delay.  A  car  delivered  and  repaired  by  receiving  road  will 
be  delayed  5  hours. 

**Our  results  show  cars  forwarded  are  advanced  19  hours,  or 
ample  time  to  be  moved  over  the  longest  division  out  of  Columbus 
and,  in  our  opinion,  will  fully  compensate  for  cost  of  repairs  and 
card  hi  g. 

**B.   FITZ PATRICK." 

On  motion,  a  vote  of  thanks  was  tendered  Mr.  Fitzpatrick, 
and  the  paper  ordered  spread  upon  ihe  min-utes  of  the  association. 

The  subject  of  what  constitutes  the  delivery  of  a  loaded  car  to 
a  connecting  line  was  discussed  and  Mr.  Ferris  moved  that  the 
Mills  resolution  as  printed  in  the  November  proceedings  be  adopt- 
ed.    Seconded  and  carried. 

The  subject  of  Extra  Switching  was  held  over  for  discussion 
at  the  next  meeting. 
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The  Secretary  presented  the  following  communication  from 
Mr.  O.  G.  Fetter,  Secretary  Central  Association,  addressed  to  the 
Secretaries  of  the  various  Divisions: 
I  Cincinnati,  O.,  Dec.  loth,   1894. 

J.  H.  Schwartz,  Esq. 

Sec'y  Columbus  Div. 
Dear  Sir: 

"  Please  note  attached  copy  of  communication  from  Mr.  P. 
Leeds,    Supt.   Motive  Power  L.   &    N.,    relative  to  ladder  rounds 
fastened  with  flat-headed  screws  instead  of  bolts. 
I  "Please  take  this  matter  up  with  your  associatioti  at  its  next 

meeting,  and  advise  result. 

Yours  truly, 

(Signed)  O.  G.  FETTER, 

Secret  fy. 
Mr.  Leeds'  Letter  reads  as  follows: 

"Louisville,  Ky.,   Dec.  8th,  1894. 
"Mr.  O.  G.   Fetter, 

Sec'y  Central  Ass'n  R.  R.  ^Officers, 
Cincinnati,  O. 
"Dear  Sir: 

I  "On  account  of  the  ladder  rounds  of  the  Plant  System  of  fruit 

!  cars  being  put  on  with   flat-headed  screws  instead  of  bolts  of  lag 

;  screws,  they  are  being  refused  at  different  points  throughout  the 

\  country,  and  I  understand  at  Cincinnati. 

"I  took  this  matter  up  with  Mr.  Rutherford,  S.  M.  P.  or  the 
Plant  System,  and  he  writes  me  that  he  would  be  glad  to  make  ar- 
rangements to  reimburse  any  railroad  company  for  putting  lag 
screws  in  place  of  the  flat-head  wood  screws  in  these  ladder  rounds. 
As  this  would  cause  less  detention  and  a  great  deal  less  expense 
'  than  transferring  cars,  if  we  had  to  do  it  at  our  own  expense,  un- 

der such  an  arrangement  I  would  suggest  that  you  take  this  mat- 
ter up  with  all  the  different  divisions  belonging  to  the  Central  As- 
sociation of  R.  R.  Officers,  and  see  if  they  will  enter  into  such  an 
agreement.  In  case  they  will,  I  will  gladly  make  arrangements 
with  Mr.  Rutherford,    or  they  can  correspond  with  him  direct,   as 


I 


—su- 
it is  certainly  to  the  inferest  of  everybody  concerned  to  do  this 
work  in  preference  to  transferring. 

'* Yours  truly, 

(Signed)  P.  LEEDS.  S.  M." 

It  was  moved  by  Mr.  Henry  that  the  roads  members  of  this 
association  take  this  matter  up  with  their  superior  officers  and  ob- 
tain authority  to  comply  with  the  request  of  the  Plant  System, 
and  be  prepared  to  act  at  the  next  meeting.   Seconded  and  carried. 

The  Standing  Committee  on  Car  Service  reported  to  this  asso- 
ciation the  request  of  the  C.  S.  &  H.  Ry.  that  car  service  on  coal 
consigned  to  Columbus  be  waived  by  all  lines  and  the  sense  of  the 
committee  to  the  effect  that  the  request  be  not  complied  with;  and 
after  discussion,  the  decision  of  the  Executive  Committee  was  en- 
dorsed, upon  motion,  by  all  the  members  present,  with  the  excep- 
tion of  the  C.  S.  &  H.  Ry.,  represented  by  Mr.  Pond.  The  Sec- 
retary was  instructed  to  notify  the  Superintendent  of  the  Car 
Service  Association  to  convey  to  the  C.  S.  &  H.  Ry.  a  report  of 
the  action  taken  on  the  subject 

Mr.  Berry,  Superintendent  of  the  Columbus  Car  Service 
Association,  presented  an  extract  of  the  annual  report  of  the  Car 
Service  Association  for  the  past  year,  and  it  was  moved  and  secon- 
ded that  the  report  be  printed  in  the  usual  manner  and  distributed 
to  the  members  of  the  association.     Carried. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against 
this  Branch  for  its  proportion  of  the  expenses  for  the  month  of 
November,  amount  ^11.58,  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  E.  ROBBINS,  J.  H.  SCHWARTZ, 

President  Stceriaty. 


LODISVILLB  DIVISION. 

'  Omtnil  AasaeUtion  of  RaUnisd  Offluta,  Lmiiarllla  Dlvfalon,  I.aalav<tl*,  Kj. 
DeeemtMr  a  Ml,  iSm. 

Meeting  called  to  order  at  10:30  a.  m.,  n-ith  the  following 
lines  represented : 

B.  &0.  S.  W.  R.  R..... J.  E.  GoRDOM. 

-  fR.  Morgan, 

C.  O.  &  S.  W.  R.  R ^  H.  V.  Harris. 

{  C.    MULLINIX, 

L.  &  N.  R.  R {{  ^-  Arbegust. 

I  J.  G.  Clifford. 

L.  E.  &St.  L.  R.  R fL,C  Norman. 

\  J.  K.  Lape. 

;L.  H.  Parker, 
W.  H,  Newman, 
C,    COLLER. 

P.  C.  C.  &St  L.  R.  R P.  A.  Bonebrake. 

K.  &  I.  Bridoe C.  D.  Avers. 

Minutes  of  previous  meeting  were  read  and  approved. 

Under  the  head  of  unfinished  business  the  subject  of  uniform 
application  blanks  was  taken  up.  After  some  discussion  Mr.  Lape 
said:  "My  idea  of  this  matter  is  this,  the  proper  way  to  arrive  at 
a  decision  is  to  appoint  a  Committee  of  three,  representing  differ- 
ent lines.  Let  them  procure  blank  forms  used  by  all  roads  in  this 
Association  and  from  these  let  them  draw  up  one  which  they  think 
will  best  serve  our  interests.  There  may  be  some  point  in  one 
which  is  objectionable  to  one  road  and  something  else  can  thus  be 
put  in  that  will  serve  them  as  well.  I  would  make  a  motion  to  this 
effect"  Seconded  by  Mr.  Newman  and  carried. 


—Sis- 
Messrs.  Bonebrake,  Arbegust  and  Newman  were  appointed  on 
this  Committee. 

The  Committee  on  subjects  reported  that  through  a  missunder- 
standisg.  they  had  not  considered  a  subject  for  this  meeting,  but 
would  report  at  next. 

Letter  from  General  Secretary  Fetter,  relative  to  the  admis- 
sion of  the  Peoria  Superintendents  Association  into  the  Central 
Association  as  the 'Teoria  Division/*  was  placed  before  the  meeting. 

Mr.  Arbegust  moved  that  the  Peoria  Association  be  admitted. 
Seconded  by  Mr.  Harris  and  carried. 

The  following   letter  from  Mr.  Leeds,  Sup't  of  Machinery  of 
the  L.  &  N.,  submitted  by  Secretary  Fetter  for  action,  was  placed 
before  the  meeting. 

Louisville,  Ky.  December  8th,  1894. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Ass*n,  R,  R.  Officets,  Cincinnati^  0, 
Dear  Sir: 

On  account  of  the  ladder  rounds  of  the  Plant  Systerti  of  fruit 
cars  being  put  on  with  flat  headed  screws  instead  of  bolts  or  lag 
screws,  they  are  being  refused  at  different  points  throughout  the 
country,  and  I  understand  at  Cincinnati. 

I  took  this  matter  up  with  Mr.  Rutherford,  S.  M.  P.  of  the 
Plant  System,  and  he  writes  me  that  he  would  be  glad  to  make 
arrangements  to  reimburse  any  railroad  Company  for  putting  lag 
screws  in  place  Qf  the  flat  head  wood  screw  in  those  ladder  rounds. 
As  this  would  cause  less  detention  and  a  great  deal  less  expense  than 
transferring  the  cars,  if  we  had  to  do  it  at  our  own  expense,  under 
such  an  arrangement  I  would  suggest  that  you  take  this  up  with  all 
the  different  divisions  belonging  to  the  Central  Association  of  Rail- 
road Officers  and  see  if  they  will  enter  into  such  an  agreement.  In 
case  they  will,  I  will  gladly  make  arrangements  with  Mr.  Ruther- 
ford, or  they  can  correspond  with  him  direct,  as  it  is  certainly  to 
the  interest  of  everybody  concerned  to  do  this  work  in  preference 
to  transferring. 

Yours  truly, 

(Signed)  P.  LEEDS,  S.  M. 
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Mr  Morgan  said:  "We  have  a  few  cars  equipped  this  way  bi* 
we  are  eputting  in  bolts  as  fast  as  poasible.  When  necessary  we 
card  for  the  defect." 

Mr.  CoUer  said:  "We  have  no  cars  equipped  with  ladder 
rounds  fastened  with  screws." 

,  Bonebrake:  "We  have  no  trouble  with  this  matter." 
Mr.  Clifford  "We  have  no  cars  equipped  this  way.      We  de- 
mand cards  for  all  cars  so  equipped." 

.  Moi^an;   "As  connections  will  not  receive  cars  equippeil 
in  this  way,  I  don't  see  that  this  Association  can  do  anything." 

After  some  discussion  Mr.   Lapc  said:   "To   dispose   o(  the 
matter  I  would  move  that  the  Secretary  give  each  line  a  copy  of 
Mr.  Leeds'  letter,  requesting  them  to  advise  if  they  will  enter  into 
ich  an  agreement."  | 

Motion  was  lost  for  want  of  a  second.  i 

Mr.  Newman:  "I  would  move  that  the  Secretary  be  directed  * 
to  reply  stating  that  we  consider  this  mnltcr  one  that  should  be 
handled  individually  between  the  S.  F.  &  W.  and  the  different  lines, 
members  of  this  Division, 

Seconded  by  Mr.  Harris  and  carried. 

The  following  gentlemen  were  unanimously  elected  members: 
Mr.  L.  H.  Parker,  Sup't.  L.  N.  A.  &  C.  R.  R. 
Mr.  Wm  Colley,  General  Foreman  L.  E.  &  St.  L.  R'y. 
Mr.  W.  B.  Meek.  K.  &  I.  Bridge  Co. 
No   further   business    appearing,  the   meeting   adjourned   at 
11:30  A.  M. 

T.  E.  BROOKS, 

Stcrtla'jr. 


r 


■?^?66GH^R^;^R'^'f^'"S^' 


^  «. /:;  O  S --;  k 


^^^'^'-i'^s^, 


,««^«; 


!/^^^CC:' 


